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FMATS Bicycle-Pedestrian Advisory Committee Meeting 

FMATS Conference Room, 800 Cushman Street 
August 9, 2018 • 5:00-7:00PM 

 

1. Call to Order 

Mr. van den Berg, Chair, called the meeting to order at 5:14 p.m. 
 

2. Introduction of Members and Attendees 

*David van den Berg, Chair 

*John Stowman   

*Corlis Taylor   

*Mindy O’Neall   

*Randi Bailey   

**Alicia Stevens   

Jim Richardson   

Peter Stern    

Larry Zervos    
 

*BPAC Representative 
**FMATS Staff 
 

3. Approval of the August 9, 2018 Agenda 

Motion: To approve the August 9, 2018 Agenda. (Bailey/Taylor). 

Discussion: No further discussion. 

Vote on Motion: None opposed. Approved. 
 

4. Approval of the June 14, 2018 Meeting Minutes 

Motion: To approve the June 14, 2018 Meeting Minutes. (O’Neall/Stowman). 

Discussion: No further discussion. 

Vote on Motion: None opposed. Approved. 
 

5. Staff /Working Group/Chair Reports 

Staff Report: Ms. Stevens explained that she had been working on the sidewalk map and the 
City was installing two of the permanent bike/pedestrian counters they purchased, and one 
would be installed at Pioneer Park near the train and the other would be installed upriver of the 
pedestrian bridge at Golden Heart Plaza. Ms. Stevens stated that they had also installed a 
counter on 5th Avenue on the other side of Cushman Street and were still collecting numbers 
on those. 
 

Working Group Reports: No reports. 
 

Chair Report: Mr. van den Berg stated that he had nothing to report since the June meeting. 
 

6. Public Comment Period 

Mr. Stern stated that he was glad they were coming to the end of the Johansen/University 

construction because it had been kind of a mess from the standpoint of bike/pedestrian access 

and he had to call the State a couple times to get the signage straightened out and also had to 

help tourists on bikes a couple times who couldn’t figure out what was going on. Mr. Stern 

stated that he was concerned about what the plan was for University Avenue when they 

finished the intersection and opened it back up because he thought he had read somewhere 
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that they were going to close University Avenue completely between Johansen and Thomas or 

Colllege, and remove the pedestrian bridge and do some additional work, which would be 

difficult to do with traffic going on it. Mr. Stern stated that if that was the case, he was curious 

what they were going to do for pedestrian and bus access if they blocked that section of road. 
 

Mr. Stern stated that he went to the DOT meeting for the Hoselton Road project and from the 

pedestrian side of things, he was really disappointed about the project because they were 

planning on putting a separated path along Hoselton Road as far out as Dale Road and then it 

ended but he was not holding his breath about whether it would get winter maintenance. 

Mr. Richardson stated that the Project Engineer told him that he had some discussions with 

Mr. Fox about the possibility of building an extension off the end of that out to the airport and 

was not sure that was a great idea. Mr. Richardson stated that the project also included 

resurfacing Old Airport Road with wider shoulders which might be an alternative route for 

pedestrians and bikes that was more direct route to the Airport, but it was so far out of the way 

he was not sure whether anybody was going to use it to get to the Airport. Mr. Richardson 

stated that he did not get a chance to go to the project nomination meeting and thought it might 

be a good thing to discuss at the BPAC so if there were projects that were bike/pedestrian 

specific, they understood what the revised conditions were going to be for that. Mr. Stern 

stated that the north side Chena River Walk was under revision to the design for possibility of 

an elevated pathway. Mr. Richardson stated that he had walked the Phillips Field Road area 

and they still had a lot of work to do on the retaining wall so was not sure if they would have it 

completed by the first of September but thought that could be a project that was going to take 

more than one year. 
 

Ms. Bailey stated that she could try and get an answer about the University Avenue 

pedestrian/bicycle access. 
 

Ms. Taylor stated that she had read that they were closing University Avenue between Geist 

and College. 
 

A question was asked about whether that would be opened by the time that school started. 
 

Ms. Bailey stated that she did not know but would get an update on that for them. 
 

Ms. Stevens stated that currently for bus access, right before the Geist/Johansen intersection 

you could turn right towards West Valley High School. 
 

7. Old Business 

a. Work Plan Overview 

Ms. Stevens explained that not much had changed since the last meeting. Ms. Stevens 

explained that she would begin scheduling the Seasonal Mobility Task Force panel and 

would have a date at the next meeting for when and where that meeting would be, and it 

would also be opened to the public. 
 

Ms. Stevens stated that for the public outreach, Mr. Kuenzli brought PSA handouts for 

them to review at the last meeting but was not sure where they were with that. 
 

Mr. van den Berg stated that the Downtown Association had written a letter requesting a 

traffic study of 5th Avenue hoping to get a two-way facility in that area and he wondered 

what the status was on that. 
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Ms. Stevens stated that when the Long-Range Plan was completed in December, they 
hoped to get both the 5th Avenue and the Bike Lane Signing and Striping project in the 
TIP and get it funded. 
 

b. City of Fairbanks Sidewalk Maintenance Priority (Action Item) 
Ms. Stevens stated that she thought it would be helpful if they ignored the sidewalk routes 
that were already listed on the map and create their own priority list for snow removal. 
 

Mr. van den Berg asked if the nine sidewalk routes were prioritized by the City of 
Fairbanks. 
 

Ms. Stevens stated that they were not prioritized by the City of Fairbanks, but they wanted 
input from BPAC as to what they thought were sidewalk priorities and if they had any to 
add. Ms. Stevens stated that the sidewalks were just the ones that were City-maintained, 
and the Borough and State DOT routes were not listed. 
 

Ms. Stevens clarified that the FMATS Bike Routes were not represented on the map. 
 

Mr. van den Berg stated that some of the bike routes were sidewalks like at the Riverwalk 
Inn. Mr. van den Berg stated that there was heavy pedestrian activity in his constituency 
area, and those sidewalks were not always maintained. Mr. van den Berg stated that 
there was Golden Towers, the Northward Building, Affordable Housing, and at the MACS 
Transit Center there were routinely berms and bad glaciers across the driveway. Mr. van 
den Berg stated that they felt that the downtown area needed a lot of focused attention 
and should be one of the priorities. 
 

Mr. Richardson stated that with the City plow routes, it was very confusing to property 
owners in the City whose responsibility it was to clear the sidewalks in an area, so the 
City should either clear all the sidewalks or none of the sidewalks and not half and half 
because they were confusing people. 
 

Mr. van den Berg stated that the City was required by ordinance to plow certain areas, so 
they had to do those areas. 
 

Mr. Richardson stated that the City had two specialized plows for the sidewalks. 
 

Ms. Stevens explained that the green dots on the maps were the accidents and the 
marker points were senior housing and assisted living. 
 

Ms. Taylor asked Ms. Stevens if the green accident dots included bike/pedestrian 
accidents. 
 

Ms. Stevens stated that it did include bike/pedestrian accidents. 
 

Mr. van den Berg stated that they could add the Veterans Administration Building and the 
School District Building. 
 

Ms. Stevens asked if they wanted to say that in the core, if it was owned by the City and 
the Borough and not by a private individual, it should be a priority to maintain. 
 

There was discussion about the Wembley/Danby area projects and who was responsible 
for the bike path maintenance in that area when they were completed. 
 

Ms. Stevens explained that Wembley Sidewalk Project was an FMATS-funded project 
and the State was doing the roundabout project in that area. 
 

Ms. Taylor stated that she thought the Downtown Core and Hospital/Cowles areas should 
be priorities. 
 

During discussion, the consensus was to prioritize sidewalk maintenance as follows: 1) 
The Downtown Core area from 1st to 5th Avenues and 10th Avenue; the Hospital/Cowles 
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Street area; the Central Trunk, the Danby/Wembley area near Walden Estates and 
schools; and the Rewak/Washington area. 
 

*For the record: Mr. van den Berg, the Chair, departed the meeting at this point and 
Ms. O’Neall, Vice Chair, took over for him. 
 

Ms. Stevens asked the group if they wanted to have Jeff Jacobson and Eric Grant at their 
October meeting. 
 

Ms. Stevens stated that she would send the information from their discussion to 
Jeff Jacobson and Eric Grant to see what they said and schedule the panel meeting. 
 

Motion: To forward the comments made at the BPAC Meeting to the City of Fairbanks. 
(Taylor/Bailey). 
 

Discussion: Mr. Richardson stated that they needed to get some clarity about the 
sidewalk snow clearing and whether it was permissible to put snow in the street. 
 

Ms. Stevens stated that she would ask Jeff Jacobson about that but, she thought that it 
was allowed on the street. 
 

Mr. Stern suggested that it might be good to have a PSA about it that ran repeatedly. 
 

Mr. Stowman stated that he saw most of the downtown people putting their snow from the 
sidewalks in the street, but they ended up with a substantial berm on the street. 
 

Vote on Motion: None opposed. Approved. 
 

c. Walk/Wheel-about Community Assessment 
Ms. Stevens stated that she did not have a chance to send out the doodle poll, so she 
wanted to keep it on the agenda and talk about it before the snow started falling. 
 

8. New Business 

a. Airport Way West Improvements (Action Item) 
Ms. Stevens explained stated that Mr. Fox had been involved in the discussion about the 
project and she had included some visuals and comments that Mr. Fox made about it. 
 

Ms. Bailey stated that she thought it might be useful to have some discussion with DOT 
about the possibility of doing some sort of a separated path in that area. 
 

Ms. Stevens stated that they had met with the Airport and had data from them about their 
priorities and what route people took to the Airport, so they had information about where 
people were going and what they valued as a connection to the Airport. 
 

Ms. Bailey stated that the suggested route at Wien Lake would be tricky because they 
were going over a lake and there was only so much bridge there to do a separated path in 
that area. 
 

Mr. Stern stated that they had to remember that there were two types of people that went 
to the Airport, tourists and employees. 
 

Ms. Stevens stated that she thought the employees were part of the priorities they 
considered and read the email comments she about those priorities. Ms. Stevens stated 
that she would send them all the DOT website project link. 
 

b. PSA Video 
Ms. Stevens stated that Mr. Kuenzli had provided some documents and thought it would 
be a good idea to have at the panel discussion. 
 

c. Membership 
Ms. Stevens stated that three memberships were up for reappointment and/or extension 
and put it on the agenda for discussion. Ms. Stevens stated that the positions were: 
Randi Bailey, Mindy O’Neall, and John Stowman and the terms ended in September, so 
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this would be their last meeting unless they wanted to be reappointed. Ms. Stevens stated 
that if reappointed, they would commit to three-year terms and she knew that was a lot to 
ask for people to commit to, but they could also leave their positions at any time during 
that three years. Ms. Stevens stated that if they chose not to remain in their positions, 
they would work with their respective sponsors to fill those positions. 
 

9. Other Issues 

No other issues. 
 

10. Committee Member Comments 

• Mr. Stowman stated that he would ultimately like to see everything connected, the paths 

and the plowing, so you could get from one end of town to the other without using a car. 

• Ms. Bailey apologized for not being at the last two meetings and on the Workplan schedule 

for the MTP update process and where it stated that they should review the materials, she 

thought that they should update the project list. Ms. Bailey asked if, since her position was 

up for renewal, if there was anyone or any entity they would like to see join the group and 

to send her an email. 
 

11. Adjourn 
Motion to adjourn: (Taylor/Bailey). The meeting adjourned at 6:34 p.m. The next BPAC 
meeting is Thursday, October 11, 2018 at 5 p.m. in the Fairbanks City Hall, FMATS 
Conference Room, 800 Cushman Street, Fairbanks, AK. 
 
 

Approved:          Date:    
   David van den Berg, Chair 
   Bicycle and Pedestrian Advisory Committee 
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Bicycle and Pedestrian Advisory Committee 
FFY 2018 Work Plan 

 

Section 1. Policy Issues 
Review of current policies or possibilities for a policy 

 

Title Description Committee Lead  Schedule Priority Status 
1a. MTP Update 
Process: Review 
released materials such 
as the Existing 
Conditions Report and 
Future Conditions 
Report.  

 
 
Pam G. & Randi 

M. 

 
MTP being updated 
now. To be finalized in 
December 2019. 

  
Open 
House, Oct 
24th  

1b. Non-Motorized 
Transportation Plan: 
Review current plan and 
new plan once updated 
and give input on 
desired network; bike 
lanes and shoulder use 
input. 

 
 

Pam G. & Randi 
M. 

 

 
 
Not going to be updated 
this year 

  
 
 

1c. State Performance 
Measures & Targets: 
Review state targets and 
identify possible non-
motorized issues in the 
Fairbanks Area. 

 
 
Pam G. & Randi 

M. 

Safety, Pavement and 
Bridge, Travel Time 
Reliability, and CMAQ 
were approved. 
 

  

1d. Statewide Bike and 
Ped Plan: stay updated 
on the plan progress 
and give comments on 
Fairbanks Area as 
necessary. http://akbike
ped.com/  

 
 

Pam G. & Randi 
M. 

 
In the process of being 
updated. 
 
 

  
 
 
 
In progress 
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Section 2. Program Implementation 
Create or maintain a bike/ped program 

 

Title Description Committee Lead  Schedule Priority Status 
2a. Bikeways Map 
Update: to include more 
educational information 
about expectations and 
use of different 
bikeways. Educate on 
signage. 

 
 
Bud K. & Pam G. 

 
Begin update in January. 
Have maps printed by 
April to distribute in 
May. 

  
Printed 

2b. Bike/Ped Count 
Program: pool resources 
to keep count program 
alive 

 
Nathan B. & 
David vdB. 

Counts are done in mid-
May. Have volunteers in 
place weeks in advance. 

 Done 

2c. Bike Benefits 
Program: Community 
program to promote 
biking. Booklet of 
participating businesses 

 
 

Nathan B. 

   

2d. Bike/Walk events: 
Promote Bike to Work 
Day, Bike to School Day 
and Walk to School Day 

 
Bud K. & Corlis T. 

 
In May 

 Over 

2e. Maintenance 
Improvements: Review 
current non-motorized 
maintenance practices 
and research 
improvements or 
alternatives 

 
 
 

Doug T. 

 
SMTF to met April 13th  
Panel to be held in Fall. 

 Drafted 
Resolution 
for COF 
sidewalk 
priority 

2f. Public Outreach: 
Develop public outreach 
ideas, such as PSAs, to 
educate the public on 
bike/ped related items 

 
 
Mindy O. & Bud 
K. 

PSA’s to begin this 
spring and run through 
the summer 

  

2g. Identify Grant 
Possibilities: such as 
TAP 

 Highway Safety Office 
Grant. BUILD Grant. 

 TAP grant 
coming 
soon 

2h. Pedestrian Focused 
Issues: Identify 
Pedestrian concerns 
through outreach and 
activities. 

    
Walk/Wheel
-about 
being 
scheduled 
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Section 3. Project Review 
Review of projects being designed or nominated in FFY18 or otherwise significant 
Title Description Committee Lead Schedule Priority Status 
3a. Airport Way 
Functional Features 
Analysis 

In progress Final Draft 
Plan 
submitted 

3b. COF Bike Lane 
Striping and Signing 
Project: to sign and 
stripe for bike 
infrastructure on City 
roads.  

Nominated in 
December.  
Field Visit in spring. 

Included in 
MTP Project 
list 

3c. Chena River Walk 
Stage III: Design input Mindy O. 

 In Env. Phase. Looking 
further into elevated 
walkway for 600-800ft  

Open House 
was held 

3d. FMATS Sidewalk 
Improvement Program: 
Cowles (23 to 29th), 
Loftus, 5th Ave, 
Homestead Path, 
Lathrop Street, Badger 
Road. 

To be constructed in 
2019. 

3e. Minnie Street 
Upgrade 

Design to start in FFY19 PEL in 
process 

3f. Travel Diary Project: 
UAF data collection of 
transportation modes 

Nathan B. 

3g. Yankovich/Miller 
Hill Road 
Reconstruction and 
Multi-Use Path: 

Design to be continued 
into FFY19. Widened 
Shoulders option passed 
@ Policy Board 

3h. 5th Avenue 
Reconstruction: 

David vdB. Nominated in 
December.  
Field visit done. 

Included in 
MTP Project 
List 
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MEMORANDUM 

TO: Sarah E. Schacher, P.E. 
Preconstruction Engineer 
Northern Region 

THRU: Barbara L. Tanner, P.E. 
L J., Chief of Contracts & LP A Design 
IY'. Northern Region 

~ 
FROM: Ivet Hall, P.E. 

LP A Project Manager 
Northern Region 

Introduction/History 

State of Alaska 
Department of Transportation & Public Facilities 
Northern Region Design and Engineering Services 

DATE: May 17, 2018 

FILENO: 
h:lprojects\fbks _np\nfhwyOO 138 _fmats_sidewa1k _imp_ 20 16-
2018\04 ps&e\ 10 design study report\adsr_final_fmats 
sidewalk_ih.docx 

PHONE NO: (907) 451-5386 

FAX NO: (907) 451-5390 

SUBJECT: FMATS Sidewalk 
Improvements FFY20 1 7 
NFHWY00170 
Abbreviated Design Study 
Report 

There are many locations within the City of Fairbanks that do not have pedestrian facilities such 
as multi-use paths or sidewalks, and many of the sidewalks that do exist are not compliant with 
the Americans with Disabilities Act (ADA) due to deteriorated, uneven and broken sidewalk 
surfaces. Many curb cuts (driveways) are non-ADA compliant due to geometries that exceed the 
2% maximum sidewalk cross-slope, and/or transition sections that exceed a maximum slope of 
8.33%. This project was nominated in 2016 under the Fairbanks Metropolitan Area Transportation 
System (FMATS) 2016-2018 Transportation Improvement Program, Non-Motorized Projects to 
addresses the ADA non-compliance and deterioration on existing sidewalks and to address the 
gaps in pedestrian facility connectivity through the addition of new paths, sidewalks and school 
zone upgrades. 

Project Description 

The Alaska Department of Transportation and Public Facilities (ADOT &PF), in cooperation with 
participating agencies within the Fairbanks Metropolitan Area Transportation System (FMATS) 
and the Federal Highway Administration (FHWA), propose to construct, reconstruct, or improve 
pedestrian facilities in five (5) locations in the Fairbanks North Star Borough under the FMATS 
Sidewalk Improvement Program FFY20 16-2018 (Design). The proposed project locations are as 
follows: 

• City of Fairbanks 
o 5th A venue (Barnette Street to Cowles Street) 
o Bjerremark Street (26th Avenue to approximately 100 feet south of 27th 

Avenue) 
o Cowles Street (23rd Avenue to 29th Avenue) 

• City of North Pole 
o Homestead Drive (Old Richardson Highway to Perimeter Drive) 

• Fairbanks North Star Borough (FNSB) 
o Loftus Road 

"Keep Alaska Moving through service and inji·astructure. " 
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FMA TS Sidewalk Improvements FFY20 17 
NFHWY00170 

o Loftus Road 

2 

The 5th Avenue improvements will include the following elements: 

May 17,2018 

• Reconstructing an ADA-compliant sidewalk on South side of 5th Avenue between Barnette 
and Cowles Street. 

• Regrading and repaving the existing roadway. 
• Replace or install, as required, new storm drain laterals and catch basins that will tie into 

the existing 5th A venue storm drain system. 

The Bjerremark Street improvements will include the following elements: 
• Constructing a new ADA-compliant sidewalk on the West side of Bjerremark Street 

between 26th A venue and approximately 100 feet south of 27th A venue. 
• Regrading and repaving the existing roadway. Keying in additional pavement structure 

where required to accommodate construction of the sidewalk. 

The Cowles Street improvements will include the following elements: 
• Constructing a new ADA-compliant sidewalk on the west side of Cowles Street from 29th 

Avenue to 27th Avenue. 
• Paving the existing gravel pathway and handicap parking stalls within Allridge Park, 

located between 27th Avenue and 24th Avenue, including construction of new pathway 
approaches to adjacent intersections. 

• Constructing a new ADA-compliant sidewalk on the east side of Cowles Street from 24th 
Avenue to 23rct Avenue. 

• Regrading and repaving half of the road width. 

The Homestead Drive improvements will include the following elements: 
• Constructing a new separated pedestrian path on the west side of Homestead Drive between 

Old Richardson Highway and Perimeter Drive. 
• Shifting and repaving the existing roadway and keying in additional pavement structure 

where required to accommodate construction of the pedestrian path. 
• Relocating telephone pedestals, drop poles, mailboxes, signs, and fire hydrants. 
• Extending existing culverts to accommodate the shift in the road centerline, where 

required. 
• Signing and striping 
• Installing speed humps and associated signing and striping. 
• Regrade ditches, as required, to accommodate proper drainage. 

The Loftus Road improvements will include the following elements: 
• Installation of flashing school zone beacon and associated signs on the south side of the 

school zone. 
• Installation of a speed feedback sign combined with flashing school zone beacon and sign 

on the north side. 
• Installation of school zone signs on York A venue, Bishop Circle, Driftwood Court, and 

Birch Lane. 
• Installation of a crosswalk and associated signs at York A venue. 

Maps of the project vicinity and locations are shown in Appendix A, Figures Al and Figure A2. 

AlaJw and 
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Date: January 17, 2018 

 

 
FMATS RESOLUTION 2018-01  
 

Page 1 of 1 
 

RESOLUTION 2018-03 1 

A RESOLUTION IN SUPPORT OF THE PRIORITIZED SIDEWALK WINTER 2 
MAINTENANCE FOR THE CITY OF FAIRBANKS 3 

WHEREAS, the Fairbanks Metropolitan Area Transportation System Bicycle and Pedestrian Advisory 4 
Committee has been discussing the winter maintenance priority for City of Fairbanks sidewalks; and 5 

WHEREAS, the City of Fairbanks does not have an established priority for removing snow on their 6 
sidewalks; and 7 

WHEREAS, the Bicycle and Pedestrian Advisory Committee has recommended that first priority be given 8 
the downtown core, especially 1st to 5th avenue from Barnette to Noble; and 9 

WHEREAS, second highest priority should be given to the Lathrop/Cowles area; and 10 

WHEREAS, third priority is recommended for the Washington Avenue route as it is a direct connection 11 
to services; and 12 

WHEREAS, fourth priority is recommended for the Illinois Street route as it is a corridor to connect to 13 
services; and 14 

WHEREAS, it is also a recommendation of the Bicycle and Pedestrian Advisory Committee to create an 15 
Aurora route that includes Walden Estates and the new facility that will be constructed on Wembley 16 
Avenue in 2019; and 17 

WHEREAS, in accordance with28 CFR § 35.133, a public agency must maintain its walkways in an 18 
accessible condition for all pedestrians, including persons with disabilities, with only isolated or 19 
temporary interruptions in accessibility. 20 

NOW THEREFORE BE IT RESOLVED, that the Policy Board of the Fairbanks Metropolitan Area 21 
Transportation System fully supports the recommendations from the Bicycle and Pedestrian Advisory 22 
Committee on how the City of Fairbanks should prioritize snow removal on their sidewalks.  23 

PASSED AND APPROVED this 21st day of November, 2018. 24 

 25 

 26 

____________________________________ 27 
                          Bryce J. Ward, Mayor 28 

 FMATS Policy Board Chair 29 
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Fact Sheet 

Gillam Way Reconstruction 
Z637840000/0655012 

 

Project Website: 
http://dot.alaska.gov/nreg/gillam-way/ 

 

The Alaska Department of Transportation & Public Facilities (ADOT&PF), in cooperation 
with the Alaska Division of the Federal Highway Administration (FHWA), is proposing to 
reconstruct Gillam Way in Fairbanks, AK between Airport Way and 22nd Avenue. The 
reconstruction includes the following: 

• Repaving 

• Intersection improvements 

• Addition of shared bicycle shoulders 

• Improving existing and constructing new Americans with Disabilities Act (ADA) 
sidewalks throughout the project limits 

• Traffic calming features 

• Drainage improvements 

• Updated signage 

Project Purpose: Improve safety and reduce maintenance costs on Gillam Way. 

Schedule: 

Phase Date 

Preliminary Engineering January 2016 – May 2017 

Environmental Document Approved May 19, 2017 

Detailed Design June 2017 – January 2019 

Construction and Utility Relocations Summer 2019* 

*Depends on availability of funding. 

For more information please contact:  

Lauren Little, P.E. 
Engineering Manager 
2301 Peger Road 
Fairbanks, Alaska 99709 
Phone: (907) 451-5371 
Email: lauren.little@alaska.gov 

 
The environmental review, consultation, and other actions required by applicable Federal environmental 
laws for this project are being, or have been, carried out by DOT&PF pursuant to 23 U.S.C. 327 and a 
Memorandum of Understanding dated November 3, 2017, and executed by FHWA and DOT&PF. 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 

 

Page 1 of 13 

 

 

Project nominations are accepted from the public and are scored based on the adopted Project 
Scoring Criteria. The score the project receives will be used to determine the project’s eligibility 
for funding in the Transportation Improvement Program, or TIP. The TIP identifies, prioritizes 
and allocates anticipated funding for transportation improvements over a 4 year period. 

All projects must complete the General section of the nomination form and then choose one of 
the appropriate subsections (Road Projects or Non-Motorized Projects). Projects such as rail, 
lighting, signing, striping, transit, bridges, or other projects that may fit into one of FMATS’ 
programs, will not be scored with this criteria but will be reviewed individually by subcommittee.   

 

 

 

 

 

 

 

 

 

Name of Proposed Project:  ____________________________________________ 

Project Scope/Description:  

 

 

 

 

 

 

 

 

      

     NAME:  ________________________________     DATE:  _________      _________   

     AGENCY NAME:  ______________________________________________________ 

     AGENCY ADDRESS:  ______________________________________________________ 

     PHONE:  _____________________________________________________________ 

     EMAIL:  ______________________________________________________________ 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 

 

Page 2 of 13 

 

GENERAL 

SAFETY 

1. Does the project address a high accident location? (0-15pts) 
A high accident location has an above average crash rate compared to similar roads in the region. 

  Yes   No 

 
Explain: 

 
 

 

 

 
2. Does the project improve safety for either motorized, non-motorized or transit users? (0-12pts) 

  Yes   No 

 
Explain: 

 
 

 

 

 
3. Does the project address a geometric deficiency? (0-9pts) 

For example, curves poor sight distance, narrow shoulders, inadequate signing, striping, lighting, etc. 

  Yes   No 

 
Explain: 

 
 

 

 

 
4. Will the project reduce modal conflicts?(0-6pts) 

  Yes   No 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 

 

Page 3 of 13 

 

Explain: 

 

 

 

 

5. Does the project have a history of safety complaints? (0-3pt) 
If so, please provide documented complaints as part of the nomination package. 

  Yes   No 

 

PUBLIC SUPPORT 

1. Is the project included in a government approved Plan? (0-12pts) 
For example, FMATS Metropolitan Transportation Plan or Non-Motorized Plan, Fairbanks Downtown Plan 

  Yes   No 

  
If “Yes”, identify the plan(s) and project information presented in the plan(s): 

 
 
 
 

 

2. Does the project have a resolution of support from a local government? (0-9pts) 
If so, please provide documented support as part of the nomination package. 

  Yes   No 

 
3. Are there letters of support or petitions from neighborhoods or organizations? (0-6pts) 

If so, please provide documented support as part of the nomination package. 

  Yes   No 

4. Does the project have documented public comments (0-3pt) 
If so, please provide documented support as part of the nomination package. 

  Yes   No 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 

 

Page 4 of 13 

 

MAINTENANCE AND OPERATIONS 

1. Will the project reduce summer maintenance effort? (0-6pts)  
For example, crack sealing, patching, sweeping, pumping/thawing, sign replacement  

  Yes   No 

 
Explain: 

 

 

 

 
 

2. Will the project reduce winter maintenance effort? (0-6pts)  
For example, snow plowing 

  Yes   No 

 
Explain: 

 

 

 

 

3. Will the project lower operational costs? (0-6pts)  
For example, converting to energy efficient utilities, upgrade of aging/undersized utilities  

  Yes   No 

 
Explain: 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 
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SYSTEM PRESERVATION 

With the proposed improvements, how long will this project extend the life of the existing facility? (1-4 pts) 

  30+ years 

  15-29 years 

  10-14 years 

 5-9 years 

 
Explain: 

 

 

 

 

CONNECTIVITY 

1. Will the project provide a connection to an essential service? (0-15pts) 
For example: health care facilities, social services, police/fire/EMS, etc.  

  Yes   No 

 
Explain: 

 

 

 

 

2. Does the project serve a low income/minority population? (0-12pts) 
 

  Yes   No 

 
Explain: 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 
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3. Will the project address a gap in the transportation network? (0-9pts) 

  Yes   No 

 
Explain: 

 

 

 

 

4. Will the project serve a school, church or recreational facility? (0-6pts) 

  Yes   No 

 
Explain: 

 
 
 
 
 
 
 

5. Will the project serve a commercial or industrial district? (0-3pts) 

  Yes   No 

 
Explain: 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 
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ENVIRONMENTAL MITIGATION 

1. Will the project improve air quality? (0-6pts)  
For example, reduce idling. 

  Yes   No 

 
Explain: 

 

 

 

 

2. Will the project improve water quality? (0-6pts) 
For example, including permanent storm water Best Management Practices. 

  Yes   No 

 
Explain: 

 
 
 
 
 
 
 

PROJECT READINESS 

1. Has a project-specific planning/traffic study been completed? (0-12pts) 
If so, please provide study as part of the nomination package. 

  Yes   No 

 
Explain: 

 

 

 

 

2. Has any preliminary engineering work started? (0-9pts) 
For example: surveying, right-of-way research, conceptual design, etc.  

  Yes   No 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 
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Explain: 

 

 
 
 
 
 

3. Has environmental research been initiated? (0-6pts) 
For example: contaminated sites review, historic properties, wetland research, etc.  

  Yes   No 

 
Explain: 

 

 
 
 

 

4. Have matching funds been identified and/or secured for the project? (0-3pt) 

  Yes   No 

Explain: 

 

 
 
 
 
 

5. If necessary, has coordination with utility companies been initiated? (0-3pt) 

  Yes   No 

 
Explain: 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 

 

Page 9 of 13 

 

LAND USE 

1. Is the project consistent with the FNSB Regional Comprehensive Plan? (0-3pt) 

  Yes   No 

 
Explain: 

 
 
 
 
 
 

2. Is the project consistent with current land use? (0-3pt) 

 Yes   No 

 
Explain: 

 

 

 

 

3. Is the project consistent with expected future land use? (0-3pt) 

  Yes   No 

 
Explain: 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 

 

Page 10 of 13 

 

ROAD/MULTIMODAL PROJECTS ONLY 

The following portion of the nomination form shall be completed only for projects that include 

road reconstruction or road extensions. 

AVERAGE ANNUAL DAILY TRAFFIC 

Using the most recent data, what is the current AADT of the road? (1-4 pts) 

  

IMPROVEMENTS 

1. Will the project upgrade or add a non-motorized facility? (0-12pts) 

  Yes   No 

 
Explain: 

 
 

 

 

2. How much permanent ROW acquisition is expected? (0-6pts) 

  None 

  Minor (i.e. parcel corners for utilities) 

  Moderate (i.e. parcel strip acquisition) 

  Major (i.e. entire parcels and/or building demolitions)  

 
3. Will the project improve drainage? (0-6pts) 

  Yes   No 

Explain: 
 
 
 
 
 
 

4. Will the project include upgrades to signing, striping or signals? (0-3pts) 

  Yes   No 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 
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Explain: 
 
 
 
 
 
 

 
5. Will the project incorporate Intelligent Transportation System (ITS)? (0-3pts) 

  Yes   No 

Explain: 
 
 
 
 
 
 

 
6. Will the project improve Level of Service or reduce traffic congestion? (0-3pts) 

  Yes   No 

Explain: 
 
 
 
 
 
 
 

PROJECT COST 

What is the project cost estimate?  

Explain why this cost is reasonable and should be allocated to this project: 

Explain: 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 
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NON-MOTORIZED PROJECTS ONLY 

The following portion of the nomination form shall be completed only for projects that are 

exclusive to non-motorized facilities. 

POPULATION REACHED 

What type of population will be served by the proposed project? (1-4 pts) 

  Regional/area wide users 

  Less than area wide/single community 

  Multiple neighborhoods/destinations 

  Single neighborhood/destination 

 

IMPROVEMENTS 

1. Will the project address a prioritized non-ADA compliant facility? (0-9 pts) 

 Yes   No 

 
Explain: 

 
 
 
 
 
 
 

 
2. Is the project area currently, or will be, served by transit? (0-6pts) 

  Yes   No 

 
Explain: 

 
 
 
 
 
 
 

 
3. Will the project extend an existing facility? (0-3pts) 

  Yes   No 
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FMATS TRANSPORTATION IMPROVEMENT PROGRAM 

PROJECT NOMINATION FORM 

 

Page 13 of 13 

 

Explain: 
 
 

 

 

 

PROJECT COST 

What is the project cost estimate?  

Explain why this cost is reasonable and should be allocated to this project: 

Explain: 
 

 

 

 

 

 

For more information, please contact: 

Jackson Fox 

FMATS Executive Director 

800 Cushman Street 

Fairbanks, AK 99701 

Phone: (907) 459-6786 

Jackson.fox@fmats.us   

Alicia Stevens 

FMATS Transportation Planner 

800 Cushman Street 

Fairbanks, AK 99701 

Phone: (907) 459-6805 

alicia.stevens@fmats.us  

 

 

 

Please submit completed form and attachments to staff members above via mail or email. 
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FMATS TIP Project Scoring Criteria

Draft July 11, 2018

Project Name:

Scorer Name:

Criteria Weight Total Points

GENERAL - ALL PROJECTS

SAFETY Rate 0-3

Project addresses a high accident location 5 0

Project improves safety for users 4 0

Project addresses a geometric deficiency 3 0

Project reduces modal conflicts 2 0

Project has a history of safety complaints 1 0

PUBLIC SUPPORT Rate 0-3

Is included in an approved Plan 4 0

Has a resolution of support from local government 3 0

Has letters of support or petition 2 0

Has documented public comments 1 0

MAINTENANCE AND OPERATIONS Rate 0-3

Project reduces summer maintenance effort 2 0

Project reduces winter maintenance effort 2 0

Lowers operational costs 2 0

SYSTEM PRESERVATION Choose One

30 + Year Lifespan 4 0

15-29 Year Lifespan 3 0

10-14 Year Lifespan 2 0

Extends Life 5-9 years 1 0

CONNECTIVITY Rate 0-3

Provides a connection to an essential service 5 0

Serves a low income/minority population 4 0

Addresses a gap in the transportation network 3 0

Project serves a school, church or recreational facility 2 0

Project serves a business or industrial district 1 0

ENVIRONMENTAL MITIGATION Rate 0-3

Project will improve air quality 2 0

Project will improve water quality 2 0

PROJECT READINESS Rate 0-3

Project-specific planning/traffic study completed 4 0

Preliminary engineering work has started 3 0

Environmental research initiated 2 0

Matching funds have been identified and/or secured 1 0

Coordination with utility companies initiated 1 0

LAND USE Rate 0-3

Is consitent with the Regional Comprehensive Plan 1 0

Is consistent with current land use 1 0

Is consistent with expected future land use 1 0

Points Possible: 196

When scoring a "Rate 0-3" use the range to select how much the criteria is addressed.                              0= is not 

addressed, 1= slightly addressed, 2= moderately addressed, 3= fully addressed                                   When 

scoring a "Choose One" place a "1" in the box that the criteria is met and a "0" in the rest.                                                 
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FMATS TIP Project Scoring Criteria

Draft July 11, 2018

Criteria Weight Total Points

ROAD/MULTIMODAL PROJECTS 

AVERAGE ANNUAL DAILY TRAFFIC Choose One

10,000 + 4 0

5,000 - 9,999 3 0

1,000-4,999 2 0

0-999 1 0

IMPROVEMENTS Rate 0-3

Will upgrade/add non-motorized facilities 4 0

Will have minor/no permanent ROW acquisition 2 0

Will improve drainage 2 0

Provides upgrades to signing/striping/signals 1 0

Incorporates Intelligent Transportation System (ITS) 1 0

Will improve LOS/reduce traffic congestion 1 0

NON-MOTORIZED PROJECTS - ONLY

POPULATION REACHED Choose One

Regional/Areawide users 4 0

Less than areawide/single community 3 0

Multiple neighborhoods/destinations 2 0

Single neighborhood/destination 1 0

IMPROVEMENTS Rate 0-3

Addresses a prioritized non-ADA compliant facility 3 0

Project area is/will be served by transit 2 0

Extends an existing facility 1 0

PROJECT TOTAL 0

PROJECT COST

Is the estimate reasonable for the nominated project? Yes

place an "X" in the appropriate box No

AFTER COMPLETING THE GENERAL SECTION, CHOOSE THE APPROPRIATE SUB-CATEGORY TO COMPLETE THE EVALUATION

Points Possible: 37

Points Possible: 22
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WINTER MAINTENANCE FORUM 

SAVE THE DATE 

October 23, 2018 

 5:00-7:00 PM 

 Fairbanks City Hall 

Council Chambers 

 800 Cushman Street 

 

What to Expect 

Who will be there? 

Representatives from the different maintenance authorities will be in attendance to pre-

sent their maintenance responsibilities and answer questions from the public. 

 City of Fairbanks Public Works 

 Alaska Department of Transportation & Public Facilities Maintenance & Operations 

 Fairbanks North Star Borough Transportation  

 Fairbanks North Star Borough Parks & Recreation 

 Fairbanks North Star Borough Rural Services 

 University of Alaska Fairbanks Operations 
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