
POLICY BOARD MEETING 
Wednesday, September 19, 2018 

12:00 P.M. – 2:00 P.M. 
City of Fairbanks, 800 Cushman Street, City Council Chambers 

1. Call to Order

2. Introduction of Members and Attendees

3. Approval of the September 19, 2018 Agenda

4. Approval of the August 15, 2018 Meeting Minutes

5. Committee/Working Group Reports (Including the Chair’s Report)
a. Staff Report and Technical Committee Action Items

6. Public Comment Period (Non-Action Items)

7. Old Business
a. Membership Agreements and Operating Agreement Amendment

8. New Business
a. Union Letter
b. Lease Agreement (Action Item)
c. Transition Plan Lawyer Fees (Action Item)
d. MTP Candidate Project List Prioritization (Action Item)

e. FFY19 Meeting Schedule (Action Item)

f. Cowles Street Traffic Study (Action Item)

9. Other Issues

10. Informational Items
a. Clear the Air Forum – September 21-22
b. Obligations and Offsets

11. Policy Board Comments

12. Adjournment

Next Scheduled Policy Board Meeting – Wednesday, October 17, 2018 Noon, Fairbanks City 
Hall, Council Chambers  
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POLICY BOARD 

Meeting Minutes - August 15, 2018 

Council Chambers, City Hall, 800 Cushman Street, Fairbanks, AK 

1. Call to Order
Mayor Ward called the meeting to order at 12:02 p.m.

2. Introduction of Members and Attendees
Attendee Representative Organization 
*Bryce Ward, Chair Mayor, City of North Pole 
*Karl Kassel, Vice Chair (absent) Mayor, Fairbanks North Star Borough 
*Jim Matherly Mayor, City of Fairbanks 

*Ryan Anderson Director, DOT&PF, Northern Region 

*Van Lawrence FNSB Assembly 
*Jerry Cleworth City Council, City of Fairbanks 

*Denise Koch (via telephone) DEC, Division of Air Quality 

**Jackson Fox FMATS Executive Director 
**Alicia Stevens FMATS Transportation Planner 
**Deborah Todd FMATS Administrative Assistant 
**Randi Bailey DOT&PF Planning 
**Don Galligan FNSB Planning 
+Steven Hoke DEC Division of Air Quality 

Danielle Pensley City of Fairbanks 
Michael Meeks City of Fairbanks 
Jeff Jacobson City of Fairbanks 
Teal Soden City of Fairbanks 
Andrew Ackerman City of Fairbanks 

*FMATS Policy Board Members, **FMATS Staff Members, +FMATS Technical Committee
Members

3. Approval of the August 15, 2018 Agenda
Motion: To approve the August 15, 2018 Agenda. (Lawrence/Matherly).
Discussion: Mayor Ward noted that there was an Executive Session on the
Agenda.
Vote on Motion: None opposed. Approved.

4. Approval of the July 18, 2018 Meeting Minutes
Motion: To approve the July 18, 2018 meeting minutes. (Matherly/Cleworth).
Discussion: No further discussion.
Vote on Motion: None opposed. Approved.

5. Committee/Working Group Reports (including the Chair’s Report)
a. Staff Report and Technical Committee Action Items

Mr. Fox provided highlights for all meetings, briefings, conferences,
teleconferences, seminars, open houses, workshops, training, presentations,
forums, and field trips he or FMATS staff had attended or participated in since
the last meeting.

Page 2



August 15, 2018 
Policy Board Meeting Minutes 

2 

6. Public Comment Period (Non-Action Items)
Michael Meeks, Chief of Staff for the City of Fairbanks. Mr. Meeks stated that he
was there as the Chief of Staff, was confused, and hoped that the Policy Board
could help him out. Mr. Meeks stated that the reason for his confusion was that
the City had spent an incredible amount of resources putting together an HR
Policy. Mr. Meeks stated that they had the Attorney, HR, and Finance personnel
working numerous hours on this policy. Mr. Meeks stated that yesterday when
they were trying to finish up negotiations on the very difficult IBEW contract, that
he believed was in the 15th month, and one of the provisions in that contract was
informing that FMATS would no longer work for the City or be a part of that
contract and the Union leadership informed them that was not so and the FMATS
personnel said that they wanted to be part of the IBEW contract which meant that
the HR Policy that they had been working on was not worth the paper it was
written on. Mr. Meeks stated that there appeared to be a miscommunication and it
was now impacting potentially 40-something people in the City because if they did
not have an agreement, this contract was going to drag on and on. Mr. Meeks
stated that Danielle Pensley was extremely upset by that because she had the
most time in it and she asked why this was the first time that she was hearing that
FMATS wanted to stay in the Union. Mr. Meeks continued that the answer that
came back from the leadership in that room was that maybe it was because they
were afraid of retaliation. Mr. Meeks stated that he was very concerned about any
employee being retaliated against, but he thought that the job description that
went out was very clear that this was going to be a stand-alone organization.
Mr. Meeks stated that this was not the first time that they had to spend City
resources on FMATS. Mr. Meeks stated that it was within 24 hours after the Chair,
Mayor Ward, offered a job to an individual with a known salary that was agreed
upon, that they got hit with yet another grievance over the salary within 24 hours
of accepting the job, so they had to spend resources there. Mr. Meeks stated that
he was asking for clarification as to whether the Policy Board wanted FMATS
employees to be part of the IBEW union and the current contract and he could
make that happen today. Mr. Meeks stated that if the answer was no, he wanted
to get everybody on the same page. Mr. Meeks asked if he could get clarification
on that today because this was impacting City resources and worse, was
impacting every employee in the City and in the IBEW. Mr. Meeks stated that if
this went south they were looking at a contract that was probably going to be tied
up for six to twelve months which meant that the employees would go without a
contract for almost two years. Mr. Meeks stated that he was asking for the Policy
Board to provide guidance. Mr. Meeks stated that with that said, all three FMATS
employees were handed a notice on May 16, 2018 and he read that to them.
Mr. Meeks stated that the letter was to notify them that their positions would be
released from employment by the City of Fairbanks effective the date that their
nonprofit status was ratified and the FMATS Board of Directors voted to separate
from the City and become a nonprofit organization which fulfilled their requirement
under CBA Section 8.1 of the Collective Bargaining Agreement. Mr. Meeks stated
that all three employees received it and all three initialed it which was the reason
he was confused and needed the Policy Board to provide guidance.

Mayor Ward stated that the Policy Board made a determination that they would
develop their own policy for FAST Planning employees to proceed as a non-profit
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and from what he understood, the decision was not to be included in the Union 
and they were standing as a non-profit with their own policies and procedures. 

Mr. Fox clarified that there had been a motion made last fall at a Policy Board 
meeting to keep the employees in the union and develop a separate contract for 
them, but the motion did not receive a second, so it was not pursued any further 
than that. 

Mr. Lawrence asked Mr. Fox for an explanation as to whether the current FMATS 
employees wanted to leave the IBEW and why the negotiating team thought 
otherwise. 

Mr. Fox stated that going into last fall and through this winter, it was still the 
opinion of the employees that with the benefit package the Union offered, they 
would prefer to stay in the Union but understood it was the decision of the Policy 
Board to become non-union members, and they were executing those steps. 

Mr. Lawrence asked Mr. Fox if they were accepting that they would be leaving the 
IBEW and if that had been communicated to the Union. 

Mr. Fox stated that he had communicated that to the union. 

Mayor Matherly asked if that was the case, why the Union told the City that 
FMATS would stay in the Union. 

Mr. Fox stated that Union would like FMATS to stay in the Collective Bargaining 
Agreement because there was a successor clause that said it was technically 
illegal to remove employees from the Collective Bargaining Agreement and they 
were not asked in the Union to keep them in the Collective Bargaining Agreement. 

Mayor Ward stated that when the non-profit was set up they would be hiring FAST 
Planning employees, so there might be some clarification that needed to happen 
there. 

Mr. Meeks stated that it appeared that they would go into a lengthy fight with the 
Union and he would be asking his boss to charge back all time associated with 
that to the Policy Board. Mr. Meeks stated that he did not think that the City 
should have to continue to spend resources over three employees that did not 
work for them and they did not set their goals and objectives, so he thought this 
was unfair to the City. Mr. Meeks stated that after this was over he would sit down 
with his boss and push strongly to have all costs associated with this, most likely 
year-long union disagreement, to have all costs associated with it charged back to 
this organization. 

Mr. Lawrence asked Mr. Meeks how the Policy Board was responsible for 
positions taken by the IBEW.  

Mr. Meeks stated that currently FMATS was under the IBEW contract and they 
were leaving the IBEW contract, which was the “Policy Board decision and not 
theirs, so the Union was going to push back and tie up the whole contract. 
Mr. Meeks stated that the resources towards fighting that were going to be from 
the City. Mr. Meeks stated that they could make it easy for him and say that they 
were going to stay in the Union and he could make a phone call. Mr. Meeks stated 
that there needed to be some consideration for the resources spent not to 
mention the lack of moral that was going to occur from fighting it, so he was 
coming back and asking for money for this. 
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Mr. Cleworth asked if he was giving any indication about whether the Union or 
FMATS employees were the ones who were pushing this. 
 

Mr. Meeks stated that he was told that it was the three FMATS employees who 
did not want to leave the Union and wanted to stay with the contract which was a 
surprise to him as well as Ms. Pensley. 
 

Andrew Ackerman, City Negotiating Team with the IBEW. Mr. Ackerman stated 
that his biggest concern was that they were getting an unbalance perspective on 
this. Mr. Ackerman suggested that the Policy Board needed to sit down with all 
parties and get all perspectives on the negotiations for the contract. Mr. Ackerman 
stated that language inserted in the contract that dealt specifically with the three 
FMATS employees and that was where the Union was hung up right now. 
 

Mr. Cleworth asked Mr. Ackerman what the specific language was that was 
holding up the contract. 
 

Mr. Ackerman stated that the wage rate schedule included all three FMATS 
employees and the City was requesting that they put in language that said those 
positions would be removed from Schedule A when FMATS was no longer part of 
the City. Mr. Ackerman stated that the FMATS employees could create all the 
separation they wanted, but there was a successor clause that said that the 
employees could not be broken out of the Union. Mr. Ackerman stated that he 
believed that the contract was being held up because of that language. 
 

Mr. Cleworth stated that it seemed so black and white to him and he hated to see 
the whole contract held up because of it. 
 

Mr. Lawrence asked if it was the IBEW’s position that they could prevent FMATS 
employees from separating with the City. 
 

Mr. Ackerman stated that their attorney stated in the meeting that he believed that 
the successor clause applied to the FMATS employees leaving the union contract. 
 

Mr. Lawrence asked if it was the IBEW position was that they wanted that same 
language to be in the new contract. 
 

Mr. Ackerman stated that was not the case and the City wanted the language in 
there that the FMATS employees would be removed and they wanted to be able 
to talk to the new FMATS organization and see if they were willing to come into 
the Union. 
 

Mr. Lawrence asked Mr. Ackerman if they were to tell him that the three 
employees did not want to be part of the Union whether that would solve the 
problem. 
 

Mr. Ackerman stated that it probably would solve the problem. 
 

Mayor Ward explained that when FAST Planning was set up, they would be hiring 
new employees and there would be no direct transfer of employees. 
 

Mr. Ackerman stated that there was language inserted at the last hour and if that 
language were removed from the contract, there would not be an issue. 
 

Mayor Matherly asked Mr. Ackerman if the Union said that the FMATS employees 
wanted to stay in and if he could clarify what the actual conversation was that 
occurred  
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Mr. Ackerman stated that each FMATS employee had their own calculation as to 
what worked best for them and they probably compared that to what was offered, 
and the Union contract probably did not look that bad. 

Mayor Matherly stated that was separate from the IBEW contract and to have that 
come up yesterday was not very pleasant and had all been discussed in front of 
the employees. Mayor Matherly stated that FMATS was going to be a stand-alone 
organization and he did not want to be told that they were staying. 

Ms. Pensley stated that her understanding was that the concern of the Union in 
raising the successor clause was that organizations try to get away from the union 
commitment by creating shell corporations that were not there to limit the number 
of employees who were unionized which was why the successor language was in 
the contract. Ms. Pensley stated that creating FAST Planning was not to create a 
shell corporation but to become a freestanding entity. Ms. Pensley stated that she 
did not see the successor clause or the Union’s fear being applicable to this 
situation. Ms. Pensley stated that it needed to be clarified to the Union whether 
the Board wanted the employees to be in the union or not. Ms. Pensely stated that 
she did not believe the City or Policy Board was doing anything illegal in setting 
up a non-profit. Ms. Pensley stated that it would be helpful if the Board stated 
either in a resolution or in the minutes stated that they were setting up an 
independent organization and did not want to be part of the union. Ms. Pensley 
stated that she did not know whether it would resolve the issue and get the 
contract to a vote of the membership. 

Mr. Lawrence asked Ms. Pensley whether the Union would accept the Board’s 
determination or if they wanted to hear what the three employees wanted. 

Ms. Pensley stated that she did not know. 

Mayor Ward stated that they would make a commitment to have clarification at the 
next meeting. 

Alicia Stevens, FMATS Employee: Ms. Stevens stated that from the beginning 
of the transition plan for Ms. Gardino, one of the solutions was to keep FMATS in 
the Union but separate from the City as a non-profit. Ms. Stevens stated that staff 
had continued steps to separate from the Union and had put many hours into 
transitioning out of the Union. Ms. Stevens stated that the question of whether 
they wanted out or not was irrelevant at this point and the comment that 
Mr. Ackerman made about it being personal was a good point and she did 
compare them because her future compensation was going to be reduced 
significantly. Ms. Stevens stated that instead of the City negotiating on their behalf 
it was the Policy Board, so she did not see whether it made a difference as to 
whether or not they remained in the Union. Ms. Stevens stated that several 
motions had been made about becoming non-profit and that was not unclear to 
them. 

Jeff Jacobson, Public Works Director, City of Fairbanks and IBEW member: 
Mr. Jacobson stated that he was very confused about the status of their union 
contract negotiations. Mr. Jacobson stated it was his understanding that while the 
FMATS employees had been under the umbrella of the City, they were a quasi-
independent group of employees that had two sets of masters and that was 
probably the dilemma that was trying to be solved by FMATS going into a 
non-profit status. Mr. Jacobson stated that he was confused as to why there was 
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a question regarding their status as employees of the City because going to a 
non-profit status their relationship with the City was completely severed and they 
were no longer under the payroll system and any policies that affected their status 
with the City and were being rehired by the FAST Planning group. Mr. Jacobson 
stated that the Union contract was between the City and their employees. 
Mr. Jacobson stated that whether those three employees chose to be IBEW 
employees in the future had no bearing on the contract between the City and its 
employees. Mr. Jacobson stated that he was puzzled by the negotiating team’s 
insistence on keeping that language in Schedule A without a sidenote that stated 
those individuals would no longer be part of Schedule A once they became a 
stand-alone organization. Mr. Jacobson stated that it was frustrating because they 
had been without a contract for two years and would not recoup any salary or 
benefit increases if a contract were not agreed upon in 2018 and as a union 
member he was very frustrated. 
 

7.  Old Business 
a. Personnel Policy (Action Item) 

Mr. Fox explained that the Personnel Policy had been revised at the August 8 
Work Session and the most recent version was included in the meeting 
packet. Mr. Fox stated there were a few items that needed further discussion 
and noted those.  
 

Public Comment: Opportunity for public comment was offered at the 
previous meeting 
 

Amendment to the Motion: To approve the substitute Personnel Policy as 
presented. (Cleworth/Lawrence). 
 

Amendment to the Motion: Under Searches, to change the section to read: 
“FAST Planning reserves the right to monitor, inspect, or search FAST 
Planning equipment and property.” (Cleworth/Lawrence). 
 

Discussion: Mr. Cleworth stated that he thought they needed to draw the line 
and any property was being misused that was one thing but going into 
backpacks and personal belongings was where he drew the line.  
 

Vote on Amendment to the Motion: None opposed. Approved. 
 

Discussion: Mr. Cleworth stated that under Acting Pay, when you read the 
section there was no discussion about compensation. 
 

Mayor Ward stated that it was his understanding that this had been removed 
in a previous version. 
 

Mr. Cleworth stated that he was not in favor of acting pay but if they had a 
situation where Mr. Fox was out for a long period of time, he was sure that 
Ms. Stevens would be compensated. 
 

Amendment to the Motion: To delete the Acting Pay section. 
(Cleworth/Lawrence) 
Discussion: Mr. Lawrence stated that he agreed with Mr. Cleworth about 
acting pay and if they were in that situation where an employee was absent 
for a long enough time and they had to have someone take over their duties, 
they could address that situation, but he supported removing it. 
 

Vote on Amendment to the Motion: None opposed. Approved. 
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Amendment to the Motion: To add language on donating leave to the 
Personnel Policy as presented on Page 62 of the meeting packet. 
(Cleworth/Lawrence). 
 

Discussion: Mayor Ward stated that if there was a desire to do that they 
could do that at that time, but he did not think they needed to have a policy for 
it. 
 

Mr. Lawrence stated that he did not see a down side to having it in the 
Personnel Policy. 
 

Mayor Ward stated that his concern was the implementation of it and it 
seemed like they would have to go through a very similar process to approve 
it as they would if they did not have it in their Personnel Policy. 
 

Vote on Amendment to the Motion: Five in favor. One opposed. (Ward). 
Approved. 
 

Amendment to the Motion: Under Personal Leave, in the sentence, 
“Employees are advised to build up and to maintain 40 hours of accrued 
personal leave in order to cover unexpected needs” to change “are advised 
to” to “must”. (Cleworth/Matherly). 
 

Discussion: Mr. Cleworth stated that an employee at the City kept cashing 
out their leave because they needed money and then the employee got sick 
and had no leave. Mr. Cleworth stated that it was always advisable to have a 
minimum leave balance to cover emergencies. 
 

Mr. Lawrence stated that he understood that but thought that the motion 
would prevent an employee to use the last 40 hours of their leave if they had 
to. 
 

Mr. Cleworth stated that he thought it clarified that it was to cover unexpected 
needs. 
 

Mayor Ward stated that he thought it was unnecessary. Mayor Ward stated 
that they advised people to maintain 40 hours but if they failed to maintain a 
minimum balance and had an extraordinary need, they could request 
donations. Mayor Ward stated that it was potentially more restrictive than it 
needed to be. Mayor Ward stated that in the absence of cashing it out, they 
had to use it, so he felt that with the other parameters they had in their 
Personnel Policy, it was unnecessary. 
 

Vote on Amendment to the Motion: One in favor. (Cleworth). Five 
Opposed. Motion Failed.  
 

Amendment to the Motion: Under COLA, to change the word “shall” to 
“may”. (Matherly/Cleworth). 
 

Discussion: Mayor Matherly stated that he understood both sides but once 
you established something it might be problematic to take it away but if it was 
a “may” it was not implied. 
 

Mr. Lawrence stated that the three employees were in the public sector  
 

Vote on Amendment to the Motion: Two in favor. (Cleworth/Matherly). Four 
opposed. Motion Failed. 
 

Amended Motion: To approve the substitute Personnel Policy as presented, 
and under Searches, to change the section to read, “FAST Planning reserves 
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the right to monitor, inspect, or search FAST Planning equipment and 
property.”, and to delete the Acting Pay section, and to add language on 
donating leave to the Personnel Policy as presented on Page 62 of the 
meeting packet. 

Vote on Motion as Amended. None opposed. Approved. 

8. New Business

a. Personnel Compensation FFY19 (Action Item) *Executive Session*

Motion: To move in go into an Executive Session. (Matherly/Lawrence).

Vote on Motion: None opposed. Approved.

*The meeting recorder and live stream were shut off and all meeting
participants except for Policy Board members left the Council Chambers.

The Executive Session concluded and the meeting, recording, and live 
streaming resumed at 2:27 p.m. 

For the record: Mayor Ward stated that Ms. Koch left the meeting at 2:05 p.m. 
which left the minimum for a quorum. 

Mayor Ward stated that the following motions had been made during the 
Executive Session. 

Motion: To pursue purchasing the remaining credits to vest Alicia Stevens in 
the IBEW Retirement prior to stand up of FAST Planning, if not possible then 
the Board will reconvene to discuss options for contribution to the 403(b) Plan 
if added to FAST Planning. 

Vote on Motion: None opposed. Approved. 

Motion: All current FMATS employees shall be 100% vested in Employer 
contribution of the 403(b) Plan if added to FAST Planning. 

Vote on Motion: None opposed. Approved. 

Motion: The Administrative Assistant, Deborah Todd, shall be grandfathered 
into the retirement benefits if she becomes a FAST Planning staff member at 
3%. 

Vote on Motion: None opposed. Approved 

b. FFY19 Proposed Budget (Action Item)
Mr. Fox stated that the numbers were dependent upon the discussion at the
Executive Session and the costs had increased due to in-kind services that
were provided by the City that would no longer be provided when we become
an independent nonprofit.

Public Comment: No public comment

Motion: To approve the FFY19 Budget as presented. (Matherly/Lawrence).

Amendment to the Motion: Under Transportation Planner, to add $10,000 to
the Pension Buyout Line item. (Lawrence/Cleworth).

Vote on Amendment to the Motion: None Opposed. Approved.

Amendment to the Motion: Under Administrative Assistant, to add $1,452 to
the Retirement line item. (Lawrence/Cleworth).
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Discussion: No further discussion. 

Vote on Amendment to the Motion: None opposed. Approved. 

For the record: Revisions made to the budget resulted in a new total of 
$455,973. 

Amended Motion: To approve the FFY19 Budget as presented, and under 
Transportation Planner, to add $10,000 to the Pension Buyout line item, and 
under Administrative Assistant, to add $1,452 to the Retirement line item. 

Vote on Amended Motion: None opposed. Approved. 

c. Membership Agreements
Mr. Fox explained that this was an informational item and noted that the FAST
Planning membership agreement had been drafted was currently under legal
review by the City of Fairbanks Deputy Attorney and would then be reviewed
by the legal departments of the other entities represented by the State and
Borough. Mr. Fox stated that it would then have to go through each of the city
councils and the Borough Assembly. Mr. Fox stated that after collecting the
signatures, it would be passed on to the State for the Governor’s signature.

Mr. Anderson inquired what the cost for half the operating budget would be

Mr. Fox stated that it would be approximately half of the current year budget

Mayor Ward requested that Mr. Fox send a copy of the Operating Agreement
to all the Policy Board members.

d. Performance Targets for CMAQ and Travel Time Reliability (Action Item)
Mr. Fox stated that FMATS was recommending supporting the State’s
Performance Targets for CMAQ and Travel Time Reliability set on May 15,
2018.

Public Comment: No public comment.

Motion: To approve the System Performance Report supporting the State’s
targets for CMAQ and Travel Time Reliability. (Lawrence/Anderson).

Discussion: No further discussion.

Vote on Motion: None opposed. Approved.

e. FMATS Improvement Program Design Increase (Action Item)
Mr. Fox explained that they were asking the Policy Board to approve the
increase for final design and the estimate was $280,000 of which $150,000
would go to DOT staff to put together the plan set and $130,000 would go to
the City of Fairbanks engineering department for survey and design work on
two of the roads that would be resurfaced with this project. Mr. Fox stated that
the Technical Committee had recommended approval at their August 1
meeting,

Public Comment: No public comment.

Motion: To approve the FFY19 FMATS Improvement Program design
increase of $280,000. (Lawrence/Cleworth).

Discussion: No further discussion.

Vote on Motion: None opposed. Approved.

f. Coordinator’s Office Planning Increase (Action Item)
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Mr. Fox explained that this was technically not an increase, but a swap out of 
State legislative funds for Planning funds that could only be applied to a 
project in the TIP that used Planning Funds which only applied to the Green 
Streets Plan or the FMATS Coordinators Office. Mr. Fox stated that currently 
the Green Streets Plan did not need additional funding, so he proposed 
increasing the Coordinator’s Office funds by $10,381 to save State funds for 
future uses and be able to utilize this offset and not lose it by October 1, 2018. 
Mr. Fox stated that he ran it by Project Control and there was no objection. 
 

Public Comment: No public comment. 
 

Motion: To approve the Coordinator’s office planning increase of $11,411. 
(Lawrence/Matherly). 
 

Discussion: No further discussion. 
 

Vote on Motion: None opposed. Approved. 
 

g. FMATS Transition Plan Budget Amendment (Action Item) 
Mr. Fox explained that the City Staff had expended all the funds that were 
allotted under the current MOA and requested an additional $13,000 for labor 
hours to complete this task. Mr. Fox stated that the total legal services would 
be $30,000 in State funds to cover those legal services 
 

Public Comment: No public comment. 
 

Motion: To approve the FMATS Transition Plan Budget Amendment. 
(Matherly/Lawrence). 
 

Discussion: No further discussion. 
 

Vote on Motion: None opposed. Approved. 
 

h. Banking Request (Action Item) 
Mr. Fox explained there were three projects that had experienced delays and 
the letter requested that the project funds be banked to give FMATS times to 
obligate those funds and not lose them. 
 
 

Public Comment: No public comment 
 

Motion: To approve the Banking Request letter as presented and authorize 
the Chair to sign. (Matherly/Lawrence). 
 

Discussion: Mr. Anderson reiterated that the banking concept was an informal 
agreement in the past and there were risks associated with banking those 
funds and suggested utilizing the advance construct mechanism or having 
shelf-ready projects to use those funds in the future. 
 

Vote on Motion: None opposed. Approved. 
 

i. Critical Urban Freight Corridors (Action Item) 
Mr. Fox explained that DOT was allowed to designate up to 224 miles as well 
as 122 miles in consultation with the MPOs and based on the Freight Mobility 
Plan they had approximately 50 miles of road designated as primary freight 
routes and they needed to share those with AMATS and based on population 
he had determined the split would be 80/20 and FMATS could designate 25  of 
their 50 miles as primary freight routes. Mr. Fox stated that they were 
proposing to designate the Steese Highway, Johansen Expressway, Peger 
Road, Van Horn Road, Airport Way, South Cushman, and the Old Richardson 
Highway in North Pole as the critical urban freight corridors for our area. 
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Public Comment: No public comment 
 

Motion: To recommend the Critical Urban Freight Corridors as listed on 
Page 98 in priority based on percent of truck traffic. (Lawrence/Matherly). 
 

Discussion: Mayor Ward suggested that a more appropriate motion would be 
that they nominated the FMATS priority freight routes as designated in the 
Freight Mobility Plan in and prioritize them by percent of truck traffic. 
Mayor Ward stated that they had spent a lot of time and energy identifying the 
primary freight routes and thought it would be appropriate to nominate all 
those freight routes for consideration and prioritize them based on the 
percentage of truck traffic that all of those roads see. 
 

Discussion: Mr. Anderson thought it was a good idea and more miles meant 
more allocations from the FAST Act. 
 

Vote on Motion: None opposed. Approved. 
 

j. Cowles Street Functional Classification (Action Item) 
Mr. Fox explained that a request was made by one of the Technical 
Committee members to have the Cowles Street Functional Classification 
reexamined. 
 

Public Comment: No public comment. 
 

Motion: To request that the DOT reevaluate the Functional Classification of 
Cowles Street. (Cleworth/Lawrence). 
 

Discussion: No further discussion 
 

Vote on Motion:  None opposed. Approved. 
 

9.  Other Issues 
No other issues. 

 

10.  Informational Items 
a. Obligations and Offsets 

Mr. Fox explained the obligations and offsets included in the meeting packet. 
 

11.  Policy Board Comments 

 Mr. Anderson stated that he loved the project closure list. 

 Mr. Cleworth commented that they did a lot of good work today, they were 
making progress, and asked whether the target date was still October 1st and 
whether they wanted to formalize that, or if it was mutually agreed upon. 

 

12.  Adjournment 
Motion to Adjourn: (Matherly/Lawrence). The meeting adjourned at 3:20 p.m.  
The next Policy Board Meeting is scheduled for Wednesday, 
September 19, 2018, at 12-2 p.m. in the Fairbanks City Hall Council Chambers. 
 
 
Approved: __________________________________ Date: __________ 

Mayor Bryce Ward, Chair 
FMATS Policy Board 
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Technical Committee 
Action Items 

9.5.18 
 
Motion: To recommend to the Policy Board to approve the MTP Project list. (Miller/Pristash). 
 
Amendment to Motion: To delete the word Gillig in the scope of the Four New Buses project 
and to delete E-350 Cutaway from the scope and name of the New E-350 Cutaway Van project 
and replace with transit. (Miller/Pristash). None Opposed. Approved. 
 
Amendment to Motion: To move the Fairbanks Area Road/Rail Crossing 
Reduction/Realignment project from Medium Range to Short Range. (Spillman/Miller). None 
Opposed. Approved. 
 
Amendment to Motion: To delete the word Sam’s Club from the scope of the Johansen 
Expressway Ramps/College Road/Illinois Street Improvements project. 
(Weinberger/Ackerman). None Opposed. Approved. 
 
Amendment to Motion: To delete the word PEL from the name of the Wendell Avenue Bridge 
PEL Study project. (Spillman/Miller). None Opposed. Approved. 
 
Amended Motion: To recommend to the Policy Board to approve the MTP Project list, and to 
delete the word Gillig in the scope of the Four New Buses project and to delete E-350 Cutaway 
from the scope and name of the New E-350 Cutaway Van project and replace with transit, and 
to move the Fairbanks Area Road/Rail Crossing Reduction/Realignment project from Medium 
Range to Short Range, and to delete the word Sam’s Club from the scope of the Johansen 
Expressway Ramps/College Road/Illinois Street Improvements project, and to delete the word 
PEL from the name of the Wendell Avenue Bridge PEL Study project. None opposed. Approved. 
 
Vote on Postponed Motion: To recommend to the Policy Board to approve the design increase 
for the Cowles Street Reconstruction project in the amount of $425,000 contingent upon 
receipt of additional FMATS offset funds prior to fiscal year end. (Spillman/Muehling). 
11 opposed. One abstention (Weinberger). Failed. 
 
Motion: To recommend to the Policy Board to allow the City and DOT to proceed with a traffic 
study for the intersection of Cowles and Kennicott Streets with the understanding a funding 
increase will be requested in the future. (Pristash/Spillman). None opposed. Approved. 
 
Motion: To recommend to the Policy Board to approve the 2019 Meeting Calendar. 
(Ackerman/Pristash).  
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EXHIBIT ‘A’ TO ORDINANCE NO. 6083 
DRAFT REAL ESTATE LEASE 

 
 THIS LEASE executed and effective this _____day of _____________ 2018, between THE 
CITY OF FAIRBANKS, a municipal corporation of the State of Alaska, with an address of 800 
Cushman Street, Fairbanks, Alaska, 99701, hereinafter called Lessor, and FAST PLANNING, 
INC., an Alaska nonprofit corporation, with an address of 800 Cushman Street, Fairbanks, Alaska, 
99701, hereinafter called Lessee; 
 
WITNESSETH: 
 
 WHEREAS, the City of Fairbanks, by Ordinance No. 6083, authorized execution of this 
lease of City owned property identified below. 
 
 NOW THEREFORE, Lessor, in consideration of the rent hereinafter specified and of the 
mutual covenants and agreements herein expressed, leases that certain real property, described 
as follows: 
 
1. Lease of Premises. The Lessor leases to Lessee, and Lessee leases from Lessor, the real 
property located at Fairbanks, Alaska, more particularly described as follows:  
 
 1.1 Premises. A portion of 800 Cushman Street, Fairbanks, Alaska, located within Block 
104, Fairbanks Townsite, known as “City Hall,” containing 1,122 square feet, comprised of the 
following identified building areas: 
 
 1.2 Three Rooms on the Second Floor, South. Comprising a private office for the executive 
director, a shared space for the transportation planner and the administrative assistant, and a 
conference room next door. 
 
 1.3 Common Areas. Lessee shall have access to such ancillary areas as restrooms, break 
rooms, elevators, and hallways.  
 
2. Parking. The following parking is made part of this Lease: 
 
 2.1 Unreserved Parking. Lessee shall have incidental use of available “Permit Required” 
spaces in the parking lot east of City Hall and the City of Fairbanks Police Station, which is 
accessible from both Cushman Street and 10th Avenue.   
 
3. Term.  The term of this Lease is five (5) years, commencing on October 1, 2018, and ending 
at midnight on September 30, 2023. 
 
4. Escape Cancellation.  Lessee, upon 90 days advance written notice delivered to the address 
of Lessor, may cancel and terminate this lease, surrendering the premises in a neat and clean 
condition. 
 
5. Rent.  As compensation for use of the premises during the life of this lease and any 
extensions thereof, Lessee shall pay monthly rent in the amount of $1,450.00.   
 
6. Condition. Lessee has inspected the premises, is familiar with its physical condition, and 
accepts the premises in its “as-is” condition. 
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7. Permitted Uses. Lessee shall use the premises for the nonprofit business of surface 
transportation planning for the Fairbanks metropolitan area. 
 
 7.1 Third Party Use.  Lessee agrees to notify Lessor of any agreements made to allow 
agencies, groups, or organizations to utilize the premises. Lessor shall have the right to reject or 
restrict such agreements. 
 
8. Prohibited Uses.  Lessee shall not use or permit the use of the premises or any part thereof 
in violation of any applicable law, ordinance, or regulation.   
 
9. Payment of Expenses Relating to the Premises. 
 
 9.1 Utilities.  Lessor shall be responsible for the payment of all utilities. 
 
 9.2 Maintenance. Lessor shall perform all routine interior maintenance associated with the 
leased premises. Lessor maintains the roof and exterior walls of City Hall, including mechanical 
and electrical systems beyond the leased premises, and performs exterior maintenance and snow 
removal. Lessor maintains the sidewalk and grounds adjoining City Hall. Lessee shall notify 
Lessor of hazards or safety concerns in a timely manner. 
 
 9.3 Janitorial and Garbage Collection. Lessor shall provide janitorial and garbage service 
within the leased premises. 
 
 9.4 Taxes.  Lessor is a municipality of the State of Alaska and therefore is exempt from 
property taxes. Should taxes be levied against City Hall at such time as the record owner of the 
property is a taxable entity, such owner shall be responsible for payment of taxes. 
 
10. Exculpation and Indemnity.  
 
 10.1 Exculpation of Lessor. Lessor shall not be liable to Lessee for any damage to Lessee 
or Lessee’s property from any cause. Lessee shall bear all risk of loss as to all personal property 
of the Lessee, stored or remaining on or near the premises, including without limitation, inventory, 
equipment, fixtures, and employees’ personal effects. 
 
 10.2 Indemnity. Lessee shall defend and hold the Lessor harmless from all damages arising 
out of any damage or injury to any person or property occurring in, about, or on the premises.  
 
 10.3 Insurance. Lessee, at Lessee’s sole expense, shall maintain general liability insurance 
including bodily injury and property damage insuring Lessee and its authorized representatives 
against claims arising out of and in connection with Lessee’s use or occupancy of the premises. 
Minimum coverages shall be as follows: 
 
 $1,000,000 each occurrence 
 $1,000,000 personal and advertising injury 
 $2,000,000 general aggregate 
 $2,000,000 products and completed operations aggregate 
 $1,000,000 damage to premises 
 $       5,000 medical expense 
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All policies shall insure performance by Lessee of the indemnity provisions called for in this Lease. 
Lessee shall provide Lessor with a Certificate of Insurance showing Lessor as an additional 
insured. The certificate shall provide for a 30 day written notice to Lessor in the event of 
cancellation or change of coverage.  
 
 10.4 Workers’ Compensation. Lessee shall maintain at all times workers’ compensation and 
employer’s liability insurance and provide a Certificate of Insurance reflecting the minimum limits: 
  
 Workers’ Compensation  statutory limit 
 Employer’s Liability $100,000 bodily injury for each accident 
   $100,000 bodily injury by disease for each employee 
   $500,000 bodily injury disease aggregate 
 
11. Prevention of Waste and Nuisance. Lessee shall not use the premises in any manner that 
will constitute waste, nuisance, or unreasonable annoyance to Lessor or the owners or occupants 
of adjacent office. Violation or breach under this section shall be determined at the sole discretion 
of the City Mayor.  
 
12. Assignment and Sublease. Lessee shall not assign its rights under this Lease or sublet all 
or any portion of the premises without the prior written consent of Lessor. Consent shall be at the 
sole discretion of Lessor. 
 
13. Liens. Lessee shall keep the premises free from any liens, including without limitation those 
liens arising out of any work performed, materials furnished, or obligations incurred by Lessee. 
 
14. Consultation with Attorney. Lessee acknowledges that it has the right to review this Lease 
and all other documents relating to the Lease with its own attorney.  Each party electing to have 
this Lease reviewed by an attorney shall bear the costs and expenses so incurred. 
 
15. Destruction.  If during the Lease term, the premises are totally or partially destroyed from 
any cause not the fault of the Lessee, rendering the premises totally or partially inaccessible or 
unusable, Lessee, at its election, may either terminate this Lease or restore the premises. Lessor 
shall have no duty to repair or restore the premises. If Lessee elects to restore the premises, 
Lessee will have 120 days in which to complete the repairs, during which time rent will be abated 
or prorated. If Lessee elects not to repair the premises, this agreement will terminate.   
 
16. Right of Entry.  Lessor, its agents and authorized employees, shall have the right to enter 
the leased premises to examine it during Lessee’s business hours and to make such repairs as 
Lessor may deem necessary or desirable. All such entry shall be preceded by 24 hours advance 
notice to Lessee, except that immediate entry shall be allowed in event of emergency, as 
determined by the City Engineer. 
 
17. Default. Failure to occupy and operate the premises for 30 consecutive days, or failure to 
perform any provision of this Lease shall constitute default by Lessee of this Lease. Upon 
Lessee’s default, Lessor shall give Lessee ten days’ notice to cure the default.  No default notice 
shall be deemed a forfeiture or a termination of this Lease unless Lessor so elects in the notice. 
 
18. Notice. Any notice, demand, request, consent, approval, or communication that either party 
desires or is required to give to the other party or any other person shall be in writing and either 
served personally or sent by prepaid, first class mail, addressed to the other party at the address 
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set forth in the introductory paragraph of this Lease. Either party may change its address by 
notifying the other party of the change of address. 

19. Attorney’s Fees.  If Lessor brings or maintains an action for enforcement of any of the
covenants, terms or conditions of this Lease, in the event Lessee is found to be at fault, Lessee
shall pay all costs incurred by Lessor for such action, including attorney’s fees.

20. Time of the Essence.  Time is of the essence of each provision of this Lease.

21. Successors.  This Lease shall be binding on and inure to the benefit of the parties and their
successors.

22. Captions.  The captions of this Lease shall have no interpretive effect.

23. Singular and Plural.  When required by the context of this Lease, the singular shall include
the plural.

24. Severability.  The unenforceability, invalidity, or illegality of any provision shall not render
the other provisions unenforceable, invalid, or illegal.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals on the date first 
written above.  

LESSEE:  LESSOR: 
FAST Planning, Inc. City of Fairbanks 

_________________________ __________________________ 
By:   By:  James Matherly 
Title: Executive Director Title:  Mayor 

ATTEST: APPROVED AS TO FORM: 

__________________________ __________________________ 
D. Danyielle Snider, CMC Paul Ewers 
City Clerk City Attorney 

(City seal) 
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ACKNOWLEDGMENT 
THIS IS TO CERTIFY that on this ______ day of _______________ 2018, the undersigned, a 

Notary Public for the State of Alaska, duly commissioned and sworn as such, personally appeared JAMES 

MATHERLY, and D. DANYIELLE SNIDER, and that they acknowledged before me that they executed the 

same for and on behalf of The City of Fairbanks and under the authority of said municipal corporation so 

granted by the City Council, as their free and voluntary act and deed of said corporation. 

IN WITNESS, I have set my hand and affixed my official seal on this _______ day of 

________________ 2018. 

__________________________________ 

Notary Public 

My Commission Expires:_______________ 

ACKNOWLEDGMENT 

THIS IS TO CERTIFY that on this ______ day of _______________ 2018, the undersigned, a 

Notary Public for the State of Alaska, duly commissioned and sworn as such, personally appeared  

, of FAST Planning, Inc., to me known to be the person described 

in and who executed the foregoing instrument and acknowledged to me that she/ he signed the same freely 

and voluntarily for the uses and purposes therein mentioned, having authority to do so. 

IN WITNESS, I have set my hand and affixed my official seal on this _______ day of 

________________ 2018. 

__________________________________ 

Notary Public 

My Commission Expires:_______________ 
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5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

D H I M N

2045 MTP Timing Project Name Project Description Primary Mode

2045 MTP Cost 

(in millions per 

source)

Short Range Chena Pump Road Path

Rehabilitate the existing bicycle path on Chena Pump between 

Dartmouth Drive and the Pump House restaurant, including 

Cripple Creek pedestrian bridge #6001. Widen the shoulders 

between the Pump House restaurant and Grebe Drive.

Non-Motorized $1.6

Short Range Chena River Walk Stage III

Expand the Chena River Walk to the north side of the Chena 

River with approximately 2,200 linear feet of pathway from 

Peger Road to the existing Chena River pedestrian bridge 

crossing at Pioneer Park. Construct a connection of the existing 

pedestrian facilities along Peger Road. 

Non-Motorized $1.7

Short Range
FMATS Sidewalk Improvement 

Project

Funding for improved connectivity, safety, mobility, and access 

for pedestrians throughout the MPA.
Non-Motorized $2.7

Short Range
Old Airport Way: Mitchell 

Expwy – Airport Way
Construct sidewalk along Old Airport Way. Non-Motorized $0.4

Short Range
Richardson Highway MP 356-

362 Bicycle/Pedertian Path

Construct a paved bicycle/pedestrian path on the Richardson 

Highway between MP 356 - 362, starting from the Richardson 

Highway/Airport Way intersection, continuing along the 

Richardson Highway to the Badger Loop North Bound Ramp, and 

terminating at the Badger Road/Old Richardson Highway 

intersection.

Non-Motorized $3.8

Short Range
Wembley Avenue: Aurora Dr - 

Danby St

Reconstruct Wembley Avenue and construct an adjacent 

pedestrian facility. Project work will include roadside hardware, 

drainage improvements, and ADA improvements. 

Non-Motorized $0.9

Short Range
Yankovich Road/Miller Hill 

Road Reconstruction

Reconstruct Miller Hill Road and Yankovich Road in Fairbanks 

and construct a side path. Project work will include roadside 

hardware, drainage improvments, ADA improvements and 

utilties. 

Non-Motorized $4.6

Short Range Advance Project Definition
Provide funding to the State and City to develop new estimates 

for TIP projects.
Other $0.1

Short Range FMATS Coordinator's Office

Funding for the Fairbanks Metropolitan Area Transportation 

System (FMATS) Coordinator's office which supports delivery of 

the FMATS program.

Other $0.5

Short Range
FNSB Air Quality Programs 

(CMAQ)

Funding to support ongoing efforts and recommendations 

outlined under the Fairbanks North Star Borough Carbon 

Monoxide Air Quality Maintenance Plan .

Other $1.3

Short Range
FNSB Statewide 

Implementation Plan (SIP)

Prepare a Fairbanks PM 2.5 Non-Attainment Area Statewide 

Implementation Plan (SIP). This project includes inventory 

development, data collection, analysis, modeling, identifying 

control measures, and components that demonstrate 

attainment.

Other $0.9

Short Range Green Streets Plan

FMATS will identify and prioritize which streets within the 

urbanized area are in greatest need of green infrastructure for 

the management or storm water runoff, including specific design 

recommendations for each of those streets. Research of best 

management practices in a sub-arctic environment will also be 

included in the report.  

Other $0.023

Short Range TIP/LRTP Conformity Analysis

Preparation of a PM 2.5 conformity determination for short- and 

long-term transportation plans and individual projects in the 

entire nonattainment area with the FNSB, consisting of FMATS, 

the MPO for the Fairbanks urban area, and the associated 

“donut area” within the PM 2.5 Boundary.

Other $0.2

Short Range Airport Way Interchange 

Project will replace the existing at-grade intersection of Airport 

Way, Steese Expressway, Gaffney Road, and Richardson Highway 

with an interchange. 

Roadway $36.0

Short Range
Airport Way West 

Improvements

Resurface and improve western end of Airport Way, including 

construction of a bike and pedestrian path. 
Roadway $7.0

Short Range Chena Hot Springs Road MP 0-6

Improvements include drainage, embankment stabilization, 

roadside hardware, utilities, and ADA improvements if required 

for the reconditioning of the multi-use path. The project also 

includes intersection improvements inclusive of Old Steese 

Highway/Chena Hot Springs Road. 

Roadway $18.0

1 9/12/2018
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D H I M N

2045 MTP Timing Project Name Project Description Primary Mode

2045 MTP Cost 

(in millions per 

source)

21

22

23

24

25

26

27

28

29

30

31

32

33

34

35

36

37

38

Short Range
Cowles St Reconstruction (East 

Cowles - 1st Ave)

Reconstruct Cowles Street from 1st Avenue through East Cowles 

Street. Project work will include roadside hardware, drainage 

improvements, intersection improvements, ADA improvements 

and utilities. 

Roadway $7.2

Short Range
Danby Street/Wembley 

Roundabout (HSIP)

Reconstruct the intersection of Danby Street and Wembley 

Avenue. Work will include intersection reconstruction and 

improvements, roadside hardware, drainage improvements, ADA 

improvements and utilities. 

Roadway $3.6

Short Range
Fairbanks Cushman Street 

Bridge Rehabilitation

Rehabilitation or upgrade of the existing Cushman Street bridge 

to meet current seismic standards.
Roadway $5.3

Short Range FMATS Improvement Program

Funding for the annual Preventative Maintenance or 

Rehabilitation Activities Program within the FMATS Area for non-

NHS routes.

Roadway $11.0

Short Range
FMATS Intersection 

Improvements

Funding for intersection enhancements related to capacity, 

safety, and/or multimodal accessibility within the FMATS 

boundary.

Roadway $0.4

Short Range
FMATS Safety and Efficiency 

Improvements

Funding for low-cost improvements to enhance the safety and 

efficiency of the existing transportation system. Projects may 

include signing, striping, lighting upgrades, signal timing, signal 

controller upgrades, and maintenance.

Roadway $0.5

Short Range
FMATS Sign Replacement - 

Stage III

Replace signs in accordance with the City of Fairbanks and City of 

North Pole's established sign management plans.
Roadway $2.5

Short Range Gillam Way Reconstruction

Reconstruct Gillam Way between  Airport Way to 22nd Avenue 

including pedestrian and drainage improvements, utilities and 

traffic calming. 

Roadway $4.5

Short Range Lathrop Street Extension
Extend South Lathrop Street, to include non-motorized facilities, 

into the newly developed Tanana Lakes Recreation Area.
Roadway $4.9

Short Range McGrath Road Upgrade 

Upgrade McGrath Road between Farmers Loop Road and the Old 

Steese Highway. Improve the existing separated 

bicycle/pedestrian path as needed. 

Roadway $5.9

Short Range

NHS Pavement 

Management/Preventive 

Maintenance

Funding for the annual DOT&PF Preventative Maintenance 

Program within the FMATS Area for NHS routes. 

Recommendations for pavement rehabilitation are developed 

under the ongoing Pavement Management System.

Roadway $45.0

Short Range

North Pole Streetlight 

Standardization and 

Improvement Project

Upgrade the streetlights in older subdivisions and illuminate 

several areas in the city currently not illuminated. The project 

has four major areas of concentration: The City Core, Highway 

Park, Ford and Morning Star Subdivisions.

Roadway $1.7

Short Range
Old Richardson Highway 

Intersection Improvements

Improve intersections in North Pole at Santa Claus Lane and East 

5th Avenue and North Pole High School Boulevard at Old 

Richardson Highway and 8th Avenue. The railroad crossing will 

also be improved to current standards. 

Roadway $3.6

Short Range
Old Steese Highway  

Reconstruct 

Stage I- Johansen Expressway to Kutter Street Reconstruction; 

Stage II- Kutter Street to 3rd Street Resurfacing 
Roadway $17.4

Short Range
Parks Hwy/Chena Pump Rd-

Geist Rd

Investigate potential improvements to make the crossings of the 

ramp terminals more comfortable for non-motorized

users.

Roadway $0.5

Short Range

Richardson Highway: MP 353-

357, Safety/Access 

Improvements

Improvements to frontage roads and intersections on the 

Richardson Highway between Old Richardson Highway and 

Badger Road to consolidate access and increase safety on the 

high-speed Richardson Highway. Previously only covered 

mileposts 354-357.

Roadway $25.6

Short Range
Rosie Creek Road 

Improvements

Improve Rosie Creek Road from Chena Ridge to Beck Ridge, to 

include alignment, shoulder work, repair and overlay pavement, 

and improving the intersection at Chena Ridge. 

Roadway $6.6

Short Range
Steese Highway and 3rd Street 

Widening

Major upgrade of the existing Steese Expressway intersection 

and reconstruction of 3rd Street (Old Steese-Hamilton Ave). 

Previously was known as Steese Expressway/3 rd  Street 

Intersection.

Roadway $15.0

2 9/12/2018
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D H I M N

2045 MTP Timing Project Name Project Description Primary Mode

2045 MTP Cost 

(in millions per 

source)

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

Short Range

Steese Hwy/Chena Hot Springs 

Road Ramp Termini 

Roundabouts 

Construct roundabouts at the Steese Highway and Chena Hot 

Springs Road Interchange. Work will include intersection 

reconstruction and improvements, roadside hardware, drainage 

imrprovements, ADA imrprovements and utilitites. 

Roadway $3.5

Short Range Steese/ Johansen Intersection

Reconstruct the intersection of the Steese Expressway with the 

Johansen Expressway, including adjacent access. Project will 

include bridge work, roadside hardware, drainage 

improvements, ADA improvements and utilities. 

Roadway $36.1

Short Range
Tanana Loop and South 

Chandalar Drive Intersections

Reconstruct the intersections of Tanana Loop/Alumni 

Drive/South Chandalar Drive; and Salcha Street/South Chandalar 

Drive including the portions of South Chandalar Drive between 

the intersections and up to Ambler Lane. Project will also include 

reconstructing the pedestrian facilities and construction of new 

pedestrian facilities on Alumni Drive, Tanana Loop, Salcha Street 

and South Chandalar Drive.

Roadway $2.6

Short Range

University Ave Rehabilitation: 

Chena River to Parks Highway 

(Segment II)

Widen and reconstruct from the Chena River to the Parks 

Highway. 
Roadway $25.0

Short Range
University Avenue 

Rehabilitation: Side Streets

Finish Halvorson, portions of Goldizen and Geraghty Aenue, as 

well as advance utility relocations as part of the larger University 

Avenue Rehabilitation project. 

Roadway $10.0

Short Range

University Avenue 

Rehabilitation: Thomas St to 

Chena River (Segment I)

Widen and reconstruct University Avenue to current standards 

from Thomas Street to the Chena River, including replacement of 

University Bridge #0263. 

Roadway $18.0

Short Range
Wendell Avenue Bridge: 

Fairbanks

Rehabilitate or replace the Wendell Street Bridge #0532, widen 

sidewalks, and provide pedestrian access to the bridge along the 

north and south sides under the bridge.

Roadway $15.9

Short Range

Fairbanks Area Road/Rail 

Crossing 

Reduction/Realignment Plan 

The primary purpose of the PLAN is to serve as a long-range 

road/rail planning document. The PLAN will enable FMATS and 

its agency partners to implement a more efficient and effective 

approach to integrate passenger and freight rail elements into 

the larger multi-modal and intermodal transportation 

framework.

Roadway $0.5

Short Range College Road Bus Pullouts

Construct new bus stop facilities along College Road. Work 

includes roadside hardware, drainage improvements, ADA 

improvements and utilities. 

Transit $1.3

Short Range

Fairbanks North Star Borough 

Transit Garage Expansion 

Project: Phase 1

Construct a larger vehicle storage and maintenance facility. Transit $14.0

Short Range

Fairbanks North Star Borough 

Transit Garage Expansion 

Project: Phase 2

Phase 2 of the Transit Garage replacement and expansion 

project and are seeking an additional 12 million for the second 

and final phase of the project.  This project will replace the aging 

and inadequate facility that is currently used to house the Transit 

Department including the Maintenance, Administrative and 

Operations divisions. 

Transit $12.0

removed Steese Hwy/Johansen Expwy

Investigate potential

improvements to make this signalized intersection

crossing more comfortable for non-motorized users.

Non-Motorized

removed

Airport Way and Mitchell 

Expressway Bicycle and 

Pedestrian Crossing

Construct a bicycle and pedestrian crossing to improve 

connectivity for bicyclists and pedestrians around Mitchell 

Expressway at Airport Way via enhancement to Boat Street 

nonmotorized facilities and providing wayfinding. May duplicate 

Boat Street planned 2018 improvements.

Non-Motorized

Medium Range
2nd Avenue (Fbks): Hall St – 

Clay St
Construct sidewalk along the north side of 2nd Avenue. Non-Motorized $0.1

Medium Range
5th Ave-Mission 

Road/Richardson Highway

Investigate potential improvements to allow non-motorized 

users to cross the Richardson Highway at this location. This may 

require an overpass, which could be completed in conjunction 

with a future interchange at this location.

Non-Motorized $0.15

3 9/12/2018
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2045 MTP Timing Project Name Project Description Primary Mode

2045 MTP Cost 

(in millions per 

source)

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

Medium Range
5th Avenue (NP): Santa Claus 

Ln – Therron St

Construct sidewalk from Santa Claus Lane to 5th Avenue’s 

terminus at Therron Street.
Non-Motorized $0.7

Medium Range
7th Avenue (Fbks): End of 

sidewalk – 3rd Ave

Construct sidewalk along 7th Avenue from where the MLH Manor 

(near Noble Street) existing sidewalk ends to 3rd Avenue. 

Approximately 0.2 miles.

Non-Motorized $0.2

Medium Range
8th Avenue (NP): St Nicholas Dr 

– Blanket Blvd

Construct sidewalk from the terminus of the shared use path 

west of Blanket Boulevard to St Nicholas Drive.
Non-Motorized $0.3

Medium Range
Airport- West Bicycle and 

Pedestrian Facilities

Construct bicycle and pedestrian connections from the Fairbanks 

International Airport to the neighborhoods west of the Airport 

and planned non-motorized facilities along Dale Road.

Non-Motorized $1.0

Medium Range Bike Lane Signing and Striping

Signing and striping existing paved shoulders of existing 

shoulders within City of Fairbanks to accommodate bicyclists, as 

designated bike lanes for seasonal use. 

Non-Motorized $2.0

Medium Range
Boat Street Path - Chena River 

Bridge

Improve the ramp connections onto the bridge to provide a

smooth transition for cyclists.
Non-Motorized $0.5

Medium Range
Chena Lakes-Plack Road Bicycle 

and Pedestrian Facilities

Construct bicycle and pedestrian trail connection between Chena 

Lakes Recreational Area and Plack Road.
Non-Motorized $0.5

Medium Range

College Road Complete Street 

(University Avenue to Steese 

Expressway)

Reconfigure College Road to improve access and mobility for all 

transportation modes from University Avenue to the Steese 

Expressway.

Non-Motorized $1.0

Medium Range
College Road Pedestrian 

Crossings
Install pedestrian crossings on College Road where warranted. Non-Motorized $0.5

Medium Range
Dartmouth Drive: Chena Pump 

Road – Stanford Dr
Construct sidewalk along Dartmouth Drive. Non-Motorized $0.7

Medium Range
Egan Ave. Pedestrian 

Improvements

Install pedestrian facilities between Moore St. and Lathrop St. 

along Egan Ave. 
Non-Motorized $1.0

Medium Range

Fairbanks Bicycle Route 

Signage and Pavement 

Markings

Install bicycle route signs and/or pavement markings within the 

MPA.
Non-Motorized $0.3

Medium Range

Fairbanks International Airport 

to South University Avenue 

Bicycle and Pedestrian Facility

Construct bicycle and pedestrian facilities from the Fairbanks 

International Airport to South University Avenue.
Non-Motorized $2.0

Medium Range
Fairbanks Street: Birch Ln – 

Teal Ave
Construct sidewalk on west side of Fairbanks Street. Non-Motorized $0.1

Medium Range
Fairbanks-North Pole Bicycle 

and Pedestrian Multi-Use Path

Construct bicycle and pedestrian path connection between 

Fairbanks and North Pole by extending the proposed path from 

the Richardson Highway/Badger Road intersection to North Pole. 

Continue to allow bicyclists on Richardson Highway when 

complete. 

Non-Motorized $0.5

Medium Range

Farmers Loop - Chena Hot 

Springs Road Trail Connections: 

FNSB

Construction of an all season trail connection that will link from 

Farmers Loop Road in the McGrath Road area to Chena Hot 

Springs Road. This will connect the Farmers Loop Bike Trail and 

adjacent winter trails to the Chena Hot Springs multi-use trail. 

Non-Motorized $3.7

Medium Range
FMATS Bicycle Facility 

Improvement Program
Rehabilitate or reconstruct bicycle facilities in the MPA. Non-Motorized $0.1

Medium Range
FMATS Sidewalk Improvement 

Project

Funding for improved connectivity, safety, mobility, and access 

for pedestrians throughout the MPA.
Non-Motorized $0.1

Medium Range
Geist Road: Parks Hwy – 

Fairbanks St

Construct an extension of the existing shared-use path on the 

north side of the road to the Parks Highway.
Non-Motorized $0.7

Medium Range
Lathrop Street: 19th Avenue – 

Davis Road

Convert

the existing shoulders to designated bike lanes.
Non-Motorized $0.2

Medium Range
Lathrop Street: Eagan Ave - 

16th Ave

Construct sidewalk from existing sidewalk to the end of

Lathrop Street.
Non-Motorized $0.1

Medium Range
Nelson Road Bicycle and 

Pedestrian Facility

Construct a bicycle and pedestrian facility along Nelson Road by 

adding shoulders or a separated multi-use path.
Non-Motorized $1.0
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76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

Medium Range Non-Motorized Plan Update

Update the non-motorized plan to improve conditions for 

bicyclists and pedestrians within Fairbanks.  The plan shall 

identify system gaps, create a network of on-street bicycle lanes, 

create an artery system of bicycle facilities, and create traffic 

calming and bicycle facility design recommendations.

Non-Motorized $0.3

Medium Range
Old Steese Hwy/Farmers Loop 

Rd

Investigate potential improvements to make this unsignalized 

intersection crossing more comfortable for non-motorized users.
Non-Motorized $5.0

Medium Range
Peger Road: Chena River – 

Airport Way
Widen shoulders, if possible, and designate as bike lanes. Non-Motorized $0.3

Medium Range

Richardson Highway (NP) 

Alternate Route: Peridot St – 

Laurance Rd

Designate and construct improvements to parallel routes on the 

north and south sides of the Richardson Highway through North 

Pole.

Non-Motorized $0.6

Medium Range Roland Road Improvements
Widen roadway to accommodate bicycles and pedestrians and 

improve safety for all modes.
Non-Motorized $1.0

Medium Range
Share the Road Educational 

Outreach

Develop a multimedia campaign to improve education about the 

rights and responsibilities of each transportation mode.
Non-Motorized $0.1

Medium Range Advance Project Definition
Provide funding to the State and City to develop new estimates 

for TIP projects.
Other $0.1

Medium Range Driver's Education Program
Provide a subsidy for driver's ed course in Fairbanks and/or 

introduce driver's ed course to a local high school
Other $0.1

Medium Range FMATS Coordinator's Office

Funding for the Fairbanks Metropolitan Area Transportation 

System (FMATS) Coordinator's office which supports delivery of 

the FMATS program.

Other $0.5

Medium Range
FNSB Air Quality Programs 

(CMAQ)

Funding to support ongoing efforts and recommendations 

outlined under the Fairbanks North Star Borough Carbon 

Monoxide Air Quality Maintenance Plan .

Other $3.0

Medium Range MTP Update
Update the FMATS Metropolitan Transportation Plan, as 

required under 23 USC 134.
Other $0.4

Medium Range Road Service Area Expansion
Expand existing RSAs or create new RSAs to address "orphan 

roads", including funding to upgrade roads to current standards.
Other $0.5

Medium Range
Transportation Demand 

Management (TDM) Strategies

A further investigation of Transportation Demand Management 

(TDM) strategies should be added to the MTP.  While this project 

is not a capital improvement project, it could eliminate the need 

for several of the capital improvement projects in the proposed 

project list, resulting in a great savings.   

Other $0.1

Medium Range 5th Avenue Reconstruction

Reconstruct 5th Avenue from Barnette Street to Noble Street in 

order to provide improved facilities for all users. Reconstruction 

includes improved drainage, ADA compliant pedestrian facilities, 

shoulders to accommodate bicyclists and temporary snow 

storage, utility relocates and improvements, as required, 

installation of wayfinding and bicycle route signs, and 

landscaping in accordance with City of Fairbanks’ Complete 

Streets.  

  

Roadway $2.9

Medium Range
Air Quality Notification System 

Highway Signage Project

Place variable message signs on major arterials in the Fairbanks 

and North Pole area with the primary function to alert the 

community about Air Quality stage restrictions. The signs could 

serve multiple functions such as alerting drivers to adverse road 

conditions or amber alerts.  The signs will be placed on each side 

of the roadway and for inbound and outbound traffic, 

necessitating 2 signs for each roadway identified.  The following 

roadways have been identified as candidates for this project:  

Parks Highway, Richardson Highway, Johansen Expressway, 

Mitchell Expressway and the Steese Expressway.  

Roadway $0.2

Medium Range

Airport Way/ South Cushman 

Street Intersection 

Reconstruction

Reconstruct the intersection at Airport Way and Cushman Street. Roadway $7.3

Medium Range
Airport Way: Steese Hwy – 

Parks Hwy

Designate and construct improvements to parallel routes on the 

north and south sides of Airport Way
Roadway $1.5

Medium Range Barnette Street Improvements

Part of the complete streets project: will rehabilitate the 

roadway, widen sidewalks, install a southbound bike lane, signal 

modifications, controller upgrades, and street enhancements, as 

allowable. 

Roadway $10.0
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94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

Medium Range Bradway Road Reconstruction

Reconstruction of Bradway Road in the Badger Road area to 

provide a maintainable pavement structure and to provide for 

increasing travel demands and multiple transportation modes.

Roadway $10.0

Medium Range
Chena Pump Road Roundabout 

Interchange

Study a roundabout interchange at the Chena Pump Road/Parks 

Highway interchange.
Roadway $4.0

Medium Range
College Road and 3rd Street 

Improvements

Construct improvements at the College Road and 3rd Street 

intersections. 
Roadway $68.0

Medium Range
College Road Reconstruction 

Stage II

Reconstruct College Road from Margaret Avenue to the Steese 

Expressway and narrow College Road median to add 3-foot 

shoulders. (Approx 1.2 mi.)

Roadway $3.5

Medium Range Danby Street Interchange Study
Study a grade-separated interchange on Johansen Expressway at 

Danby Street.
Roadway $0.1

Medium Range
Dawson Road Extension (Hurst 

Road - Plack Road)

Extend Dawson Road north from Hurst Road to provide an 

alternate travel route between the growing Plack Road and Repp 

Road area and Richardson Highway Corridor in North Pole via the 

Richardson/Dawson Interchange.

Roadway $4.0

Medium Range
Dennis Road Extension: North 

Pole

Reconstruction to handle increasing travel demands, to improve 

safety, and reduce maintenance costs. Extend Dennis Road from 

Badger Road to Seawolf Drive, to provide public access to an 

existing residential area.  Project to include pedestrian facilities 

from Badger Road to the north side of Chena River.

Roadway $11.0

Medium Range Dyke Rd. Improvements
Construct paved shoulders for bicyclists and pedestrians along 

Dyke Road from Laurance Road to the Old Richardson Highway.
Roadway $2.0

Medium Range FMATS Improvement Program

Funding for the annual Preventative Maintenance or 

Rehabilitation Activities Program within the FMATS Area for non-

NHS routes.

Roadway $8.0

Medium Range
FMATS Intersection 

Improvements

Funding for intersection enhancements related to capacity, 

safety, and/or multimodal accessibility within the FMATS 

boundary.

Roadway $0.5

Medium Range
FMATS Safety and Efficiency 

Improvements

Funding for low-cost improvements to enhance the safety and 

efficiency of the existing transportation system. Projects may 

include signing, striping, and lighting upgrades, signal timing, 

signal controller upgrades, and maintenance.

Roadway $0.5

Medium Range
Geist Road Access 

Management
Study access management and path conflicts on Geist Road. Roadway $0.1

Medium Range Holmes Road Reconstruction

Rehabilitate Holmes Road and provide accommodations for 

bicycles and pedestrians to improve safety and provide for 

increasing residential development in the area.

Roadway $10.0

Medium Range

Johansen Expressway 

Ramps/College Road/Illinois 

Street Improvements

Construction of improvements to the Johansen/College 

Interchange Ramps and on College Road (Johansen Expressway – 

Illinois Street) to handle traffic growth and to improve safety. 

Work will include added turn-lanes at the Johansen Expressway 

ramps, intersection improvements at Illinois Street (Illinois Street 

Reconstruction project) and a possible signal at College Road. 

Considering a roundabout. Investigate potential improvements 

to make the crossings of the ramp terminals more comfortable 

for non-motorized users.

Roadway $15.0

Medium Range Johansen Expressway Widening
Widen Johansen Expressway to accommodate additional 

westbound traffic between Steese Expressway and College Road.
Roadway $13.0

Medium Range Lacey Street Reconstruction
Reconstruct Lacey Street from 10th to 1st Avenue and provide 

improved facilities for all users.
Roadway $10.0

Medium Range Minnie Street Reconstruction

Reconstruct Minnie Street from Erceg Street to the Old Steese 

Highway. Work includes upgrading sidewalks to ADA compliance, 

shoulders to accommodate bicyclist, storm drain system, utility 

relocations, and rehabilitation or replace the Noyes Slough 

Bridge.

Roadway $14.3

Medium Range

NHS Pavement 

Management/Preventive 

Maintenance

Funding for the annual DOT&PF Preventative Maintenance 

Program within the FMATS Area for NHS routes. 

Recommendations for pavement rehabilitation are developed 

under the ongoing Pavement Management System.

Roadway $7.5
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112

113

114

115

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

Medium Range
North Tanana Dr Extension 

(UAF)

Reconstruct Kuskokwim Way between North Tanana Drive and 

Sheenjek Drive, approximately 2,100 feet, to include 

construction of sidewalk, shoulders to accommodate bicyclists, 

illumination, drainage improvements, and paving.

Roadway $3.7

Medium Range
Noyes Slough Bridge (Aurora 

Drive)

Replace Noyes Slough Bridge #0209 on Aurora Drive in Fairbanks. 

Project work includes bridge work, roadside hardware, drainage 

improvements, intersection improvements, ADA improvements 

and utility work.

Roadway $7.2

Medium Range
Peridot Street Reconstruction: 

FNSB

Reconstruct Peridot Street from the Richardson Highway to City 

limit, approximately 0.21 miles, and pave. Provide street lights 

and bike/pedestrian facilities as funding allows.

Roadway $4.4

Medium Range
Peridot Street/Richardson 

Highway Crossing

Improve the safety and operations of the Peridot 

Street/Richardson Highway intersection for all users by making a 

right in, right out. 

Roadway $1.0

Medium Range

Phillips Field Road - Realign 

Pioneer Road to meet Driveway 

Street

Realign Pioneer Road on the south side  to meet Driveway Street 

on the north side.to accommodate freight traffic.
Roadway $2.0

Medium Range
Richardson Highway Corridor 

Study: Badger Road to Salcha 

Identify corridor projects emphasizing local land uses and 

developing future land use recommendations.
Roadway $0.3

Medium Range

Richardson Highway MP 359 

Railroad Grade Separated 

Facility 

Construct a grade separated facility on the Richardson Highway 

near Milepost 359 to reduce railroad/vehicle conflicts. Improve 

connectivity with the Old Richardson Highway and potential 

access for Fort Wainwright South gate. 

Roadway $38.5

Medium Range
Tanana Loop Reconstruction 

(UAF)

Reconstruct 1,700 feet of Tanana Loop between Yukon Drive and 

North Tanana Drive.  Widen the sidewalk to 8 feet and extend it 

to North Tanana Drive.  Add 4-foot bike lanes to both sides of 

the roadway.

Roadway $1.9

Medium Range Wendell Avenue Bridge Study

Develop comprehensive vision for Wendell Avenue/Old Steese 

Highway between 3rd Street and Noble Street to improve 

capacity, pedestrian/bicycle, and downtown circulation/access 

needs.

Roadway $0.3

Medium Range Eielson Operations Study
Consider transit connection or other mobility options for a 

connection to Eielson Airforce Base and Salcha.
Transit $0.5

Medium Range Four New Buses Purchase four low-floor 35 foot buses. Transit $1.8

Medium Range Increase Red/Blue Headways Increase PM peak service on Red and Blue lines. Transit $4.3

Medium Range New Transit Van Purchase a new Transit Van. Transit $0.3

Medium Range Sunday Service Add Sunday service for Red and Blue lines. Transit $0.4

Medium Range Transit Operations Study

Conduct a study to identify potential operational improvements 

to the transit system. Within the greater study, investigate the 

possibility of a direct express route between Fairbanks and North 

Pole on the Richardson Highway with connections to Badger 

Road, neighborhoods north and east of North Pole, Fairbanks 

International Airport, Eielson Airforce Base, and Salcha.

Transit $0.5

Long Range
7th Avenue (Fbks): Cowles St – 

Steese Hwy

Install bicycle route signs and/or pavement markings.

Consider full Bicycle Boulevard treatments.
Non-Motorized $0.2

Long Range
Davis Road: University Ave – 

Peger Rd
Construct sidewalk on the south side of Davis Road. Non-Motorized $1.1

Long Range
FMATS Sidewalk Improvement 

Project

Funding for improved connectivity, safety, mobility, and access 

for pedestrians throughout the MPA.
Non-Motorized $2.5

Long Range
Phillips Field Road: Peger Rd – 

Illinois St

Construct a shared-use path along the north side of the Chena 

River, if feasible. Bicycle lanes should be considered where they 

are feasible along Phillips Field Road if this path cannot be built. 

Non-Motorized $1.2

Long Range
S Cushman Street: Mitchell 

Expwy – Van Horn Rd
Van Horn Rd – Install bicycle lanes. Non-Motorized $0.4

Long Range
Van Horn Rd – University Ave – 

Peger Rd

Install bicycle lanes to provide a complete connection

around southern Fairbanks.
Non-Motorized $1.7

Long Range Advance Project Definition
Provide funding to the State and City to develop new estimates 

for TIP projects.
Other $0.1
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134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

Long Range FMATS Coordinator's Office

Funding for the Fairbanks Metropolitan Area Transportation 

System (FMATS) Coordinator's office which supports delivery of 

the FMATS program.

Other $0.5

Long Range
FNSB Air Quality Programs 

(CMAQ)

Funding to support ongoing efforts and recommendations 

outlined under the Fairbanks North Star Borough Carbon 

Monoxide Air Quality Maintenance Plan .

Other $0.1

Long Range MTP Update
Update the FMATS Metropolitan Transportation Plan, as 

required under 23 USC 134.
Other $0.4

Long Range
Airport Way Corridor 

Improvements, Stage I

This is the first in a series of projects to implement the 

recommendations of the Airport Way Improvements 

Reconnaissance Study .

Roadway $20.0

Long Range
Airport Way Corridor 

Improvements, Stage II

This is the second in a series of projects to implement the 

recommendations of the Airport Way Improvements 

Reconnaissance Study .

Roadway $21.0

Long Range Badger Road Corridor Study Conduct study of future road conditions on Badger Road. Roadway $0.1

Long Range Cowles St/Airport Frontage Rd

Investigate potential improvements to make this unsignalized 

intersection

crossing more comfortable for non-motorized

users (possibly done in conjunction with the designation

of the Airport Way bicycle route described previously).

Roadway $0.5

Long Range

Farmers Loop Road 

Interchange (at Steese 

Expressway)

Construct a grade-separated interchange at the intersection of 

Steese Expressway and Farmers Loop Road. Realign adjacent 

accesses as necessary to accommodate the selected interchange 

configuration.  Construct improvements at the intersection of 

Farmers Loop Road and Farmers Loop Spur.

Roadway $31.5

Long Range FMATS Improvement Program

Funding for the annual Preventative Maintenance or 

Rehabilitation Activities Program within the FMATS Area for non-

NHS routes.

Roadway $8.0

Long Range
FMATS Intersection 

Improvements

Funding for intersection enhancements related to capacity, 

safety, and/or multimodal accessibility within the FMATS 

boundary.

Roadway $0.5

Long Range
FMATS Safety and Efficiency 

Improvements

Funding for low-cost improvements to enhance the safety and 

efficiency of the existing transportation system. Projects may 

include signing, striping, and lighting upgrades, signal timing, 

signal controller upgrades, and maintenance.

Roadway $0.5

Long Range
Johansen Expressway/Danby 

Street Interchange

Construction of a grade-separated intersection to handle long-

term traffic growth and improve safety on the Johansen 

Expressway.

Roadway $30.0

Long Range
Johansen Path Bridge to 

Charles Street

Complete the partially constructed bicycle/pedestrian

overcrossing of the Johansen Expressway between the

railroad depot and College Road and provide a paved

connection to the railroad depot and Illinois Street.

Roadway $10.0

Long Range
Mitchell Expressway 

Interchange, Stage I

Construction of a grade-separated interchange on the Mitchell 

Expressway to provide for long-term growth in the Fairbanks 

area and help to implement the original “Ultimate Freeway” 

status of the Richardson Highway/Mitchell Expressway/Parks 

Highway Corridor (Eielson-Ester). Ongoing monitoring of 

community and traffic growth and changing travel patterns are 

important in selecting one of the alternate locations, which 

include Peger Road, University Avenue, and Lathrop Street.

Roadway $30.0

Long Range

NHS Pavement 

Management/Preventive 

Maintenance

Funding for the annual DOT&PF Preventative Maintenance 

Program within the FMATS Area for NHS routes. 

Recommendations for pavement rehabilitation are developed 

under the ongoing Pavement Management System.

Roadway $7.5

Long Range
Old Richardson Highway 

Interchange

Construct a grade-separated interchange at the intersection of 

Richardson Highway and Old Richardson Highway.  May include 

additional access to Fort Wainwright.

Roadway $25.0

Long Range
Old Steese Hwy/Johansen 

Expwy

Install guide signs to direct northbound non-motorized travelers 

on the Old Steese Highway to the shared-use path along the 

Johansen Expressway.

Roadway $0.05
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151

152

153

154

155

156

157

158

159

160

161

162

163

164

165

166

167

168

Long Range Parks Hwy/Airport Way
Investigate potential improvements to make the crossings of the 

ramp terminals more comfortable for non-motorized users.
Roadway $0.02

Long Range
Phillips Field Road/Minnie 

Street Realignment

Realign Phillips Field Road to create a four leg intersection with 

Minnie Street.
Roadway $4.0

Long Range
Richardson Highway Corridor 

Plan

Develop multimodal vision for Richardson Highway Corridor from 

the Steese Expressway to Laurance Road establishing access 

locations and frontage road alignments. 

Roadway $0.3

Long Range

Richardson Highway: 

Access/Safety Improvements 

(Rozak Road – Peridot Street)

Consolidation of intersection and driveway access onto the 

Richardson Highway with needed links to collector roads on both 

the north and south sides of the corridor. Special considerations 

are needed for future access to large undeveloped parcels of 

land to the north of the Richardson Corridor and the Alaska 

Railroad tracks.

Roadway $6.1

Long Range
South Cushman Freight 

Improvements

Develop safety, capacity, and freight improvements for South 

Cushman Street between 23rd Avenue and Van Horn Road. 

Consider roundabouts at 28th and 30th Avenues.

Roadway $5.0

Long Range
Trainor Gate Road Intersection 

Improvements

Remove the existing 4-way intersection at Trainor Gate Road and 

Steese Expressway and construct a one-way access ramp 

between Steese Expressway and Old Steese Highway and a 

frontage road connecting Trainor Gate Road to Hamilton Avenue 

and 3rd Street.  Remove the west leg of the Trainor Gate Road 

intersection on Old Steese Highway.  Construct grade-separated 

railroad crossings near the Steese Expressway and Old Steese 

Highway intersections and a grade-separated pedestrian crossing 

over Steese Expressway. (Some of this work may be done in 

conjunction with the current Old Steese Highway Upgrade 

project.)

Roadway $19.5

Long Range Transit Vehicle Replacement
Add or replace approximately 5 transit and/or paratransit 

vehicles.
Transit $2.6

Very Long Range
3rd Avenue (Fbks): Hall St – 

Steese Hwy

Construct sidewalk along the 3rd Avenue from Hall Street to the 

Steese Highway shared-use path connection.
Non-Motorized $0.2

Very Long Range

Ballaine Road Bicycle Corridor: 

Yankovich Road-Goldstream 

Road

Major reconstruction of the old Ballaine Road Bike Path through 

the Goldstream Valley.
Non-Motorized $4.0

Very Long Range East-West Regional Trail
Construct bicycle and pedestrian connection from the airport to 

the Chena Lakes bicycle and pedestrian trail.
Non-Motorized $35.0

Very Long Range
FMATS Sidewalk Improvement 

Project

Funding for improved connectivity, safety, mobility, and access 

for pedestrians throughout the MPA.
Non-Motorized $2.5

Very Long Range
Mitchell Expressway Parallel 

Bicycle and Pedestrian Facilities

Construct bicycle and pedestrian facilities parallel to Mitchell 

Expressway.
Non-Motorized $8.0

Very Long Range Advance Project Definition
Provide funding to the State and City to develop new estimates 

for TIP projects.
Other $0.1

Very Long Range FMATS Coordinator's Office

Funding for the Fairbanks Metropolitan Area Transportation 

System (FMATS) Coordinator's office which supports delivery of 

the FMATS program.

Other $0.5

Very Long Range MTP Update
Update the FMATS Metropolitan Transportation Plan, as 

required under 23 USC 134.
Other $0.4

Very Long Range

Rail Extension from Pioneer 

Park to the Morris Thompson 

Cultural and Visitors Center

Construct a rail track from Pioneer Park to the Morris Thompson 

Cultural and Visitors Center.
Other $15.0

Very Long Range
Steamship Nenana Renovation: 

Fairbanks

Restoration work on the sternwheeler Nenana to address safety 

and historic preservation requirements.
Other $0.8

Very Long Range Fairbanks Rail Realignment

This project will optimize the alignment of mainline and branch 

track within the Fairbanks Area to improve customer response 

and minimize transportation conflicts with the adjacent 

communities. 

Railroad $100.0
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169

170

171

172

173

174

175

176

177

178

179

180

181

Very Long Range
North Pole, Alaska, Road/Rail 

Crossing Reduction Project

This project will realign the railroad track along a portion of ARRC 

Eielson Branch to reduce the number of at-grade road-rail 

crossings in the City of North Pole and enhance safety. It includes 

elimination of a major at-grade road/rail crossing of the 

Richardson Highway, a NHS roadway. The project will be 

accomplished by relocating the railroad from the population 

center of North Pole to a rural area along or near the Tanana 

River Levee structure. The project will extend from Richardson 

Highway Milepost 355 to Highway Milepost 347, popularly 

known as Mile 9, to the easterly portion of the City of North 

Pole.

Railroad $68.9

Very Long Range Airport Way Study Update

Update 2007 Airport Way Study recommendations and 

emphasize economic development along the Airport Way 

corridor.

Roadway $0.1

Very Long Range Chena Pump Road Connection

Construction of a new roadway link between the Chena Pump 

Road area and Airport Way, including pedestrian facilities, to 

provide an alternative travel route. This project would also 

require construction of a new Chena River Bridge.

Roadway $8.0

Very Long Range

Dennis Road/Lazelle Road 

Corridor: Steese 

Expressway/Johansen 

Expressway-Badger Road

Construction of a new roadway link north of the Chena River and 

through Fort Wainwright between the Steese 

Expressway/Johansen Expressway intersection and the Badger 

Road area. This proposed corridor could also include links to 

Nordale Road and Chena Hot Springs Road. Concern has been 

expressed for this corridor in the 2006 Joint Land Use Study in 

that it could encourage further development, which could 

present a land use conflict with Fort Wainwright. Any future 

planning related to this corridor would need to be closely 

coordinated with Fort Wainwright personnel.  

Roadway $30.0

Very Long Range
Fairbanks Area Street 

Improvements

Funding to support further implementation of local 

comprehensive plans.
Roadway $17.0

Very Long Range FMATS Improvement Program

Funding for the annual Preventative Maintenance or 

Rehabilitation Activities Program within the FMATS Area for non-

NHS routes.

Roadway $8.0

Very Long Range
FMATS Intersection 

Improvements

Funding for intersection enhancements related to capacity, 

safety, and/or multimodal accessibility within the FMATS 

boundary.

Roadway $0.5

Very Long Range
FMATS Safety and Efficiency 

Improvements

Funding for low-cost improvements to enhance the safety and 

efficiency of the existing transportation system. Projects may 

include signing, striping, lighting upgrades, signal timing, signal 

controller upgrades, and maintenance.

Roadway $0.5

Very Long Range Geist Road Improvements

Reconstruction of Geist Road (University Avenue – Loftus Road) 

to provide for long-term traffic growth, access to local business, 

schools and residential areas. Work will include a raised median, 

signal at the Geist Road/Rebecca Street intersection and a south 

traffic circulation road (Rebecca Street – University Avenue).

Roadway $20.5

Very Long Range
Goldizen Road Local 

Connections

At the time of redevelopment of the quarry along Goldizen Road, 

adequate connectivity through a local street system should be 

provided between University Avenue and Phillips Field Road. The 

exact location of the roadways will be determined during 

development.

Roadway $4.0

Very Long Range
Johansen Expressway 

Interchanges

Very long-term growth in the Fairbanks area may require 

construction of an interchange on the Johansen Expressway to 

eliminate the at-grade intersections at Old Steese Highway and 

at Hunter Drive.

Roadway $30.0

Very Long Range
Lyle Ave Extension (Newby 

Road - Nelson Road)

Construct a new road link between Nelson Road and Newby 

Road/Conifer Drive to provide improved access to the 

Richardson Highway/Dawson Road interchange. This project is 

warranted if a future interchange is not constructed at 

Richardson Highway/Laurance Road.

Roadway $2.7

Very Long Range
Mitchell Expressway 

Interchange, Stages II and III

Construction of two more grade-separated interchanges on the 

Mitchell Expressway to provide for long-term growth in the 

Fairbanks area and help to implement the original “Ultimate 

Freeway” status of the Richardson Highway/Mitchell 

Expressway/Parks Highway Corridor (Eielson-Ester). Ongoing 

monitoring of community and traffic growth and changing travel 

patterns are important in selecting one of the alternate 

locations, which include Peger Road, University Avenue, and 

Lathrop Street.

Roadway $60.0
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182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

Very Long Range North Pole Roundabouts
Improve the traffic and access management operations at the 

Santa Claus Lane roundabouts.
Roadway

Very Long Range

Old Steese Highway: Farmers 

Loop Rd – Chena Hot Springs 

Rd

Chena Hot Springs Rd – Widen shoulders where feasible and 

install signs reminding bicyclists and motor vehicles to “share the 

road.” Note that ADOT&PF is currently considering a project to 

connect Farmer’s Loop Road to Chena Hot Springs Road. The 

Roadway $0.5

Very Long Range
Phillips Field Road 

Improvements

Reconstruct Phillips Field Road to improve safety for all 

transportation modes, including intersection improvements. 
Roadway $20.0

Very Long Range

Richardson Highway Area 

Roadway Improvements (Local 

Roads)

Construct street connections north of the Richardson Highway, 

south of Bradway Road, and west of Woll Road. The exact 

location of the roadways will be determined at the time property 

begins to develop.

Roadway $10.0

Very Long Range

Richardson Highway: 3-

Mile/Old Richardson 

Interchange

Construction of a grade-separated crossing at the Richardson 

Highway/Old Richardson Crossover. Alternates would include 

either a partial overpass (outbound Richardson Highway) or a full 

diamond interchange.

Roadway $30.0

Very Long Range
Richardson Highway: North 

Pole Area Interchange Phase II

Construction of another Richardson Corridor grade-separated 

crossing in the North Pole area. Ongoing monitoring of 

community and traffic growth and changing travel patterns are 

important in selecting one of the alternate locations, which 

include Peridot Street, Laurance Road, and Mission Road (most 

likely only an underpass).

Roadway $30.0

Very Long Range
Richardson Highway: North 

Pole Area Interchange Phase III

Construction of another Richardson Corridor grade-separated 

crossing in the North Pole area. Ongoing monitoring of 

community and traffic growth and changing travel patterns are 

important in selecting one of the alternate locations, which 

include Peridot Street, Laurance Road, and Mission Road (most 

likely only an underpass).

Roadway $30.0

Very Long Range Signal Systems Upgrade
Upgrade signal systems to be more compatible with new 

technologies
Roadway

Very Long Range
University Ave Widening, Stage 

IV - Railroad Crossing

Construction of a new railroad overcrossing of University 

Avenue.
Roadway $25.0

Very Long Range
University Ave Widening, Stage 

V

Relocation of eight utilities in conflict with the University Avenue 

Widening project.
Roadway $5.8

Very Long Range

University Avenue/Goldizen 

Signal (Phillips Field Road-Birch 

Lane)

Signalization of University Avenue/Goldizen Avenue and upgrade 

of Goldizen Avenue with a link to Phillips Field Road to the east 

of University Avenue. This project would occur in response to 

possible redevelopment of the large industrial properties in this 

area. Also, give consideration to a new link to the west to 

provide alternate access to the Birch Lane residential area.

Roadway $2.5

Very Long Range

Wendell Street Bridge 

Intersection Improvements: 

Fairbanks

Construct a new, 2-way street connecting the Wendell Bridge to 

1st Avenue, realign Hall Street and revise access to existing 

parking lots. Work also includes improving pedestrian and bike 

facilities, drainage, illumination, and street enhancements.

Roadway $2.0

Very Long Range Transit Signal Priority

Conduct a study to identify locations where transit signal priority 

can help improve transit operations and implement transit signal 

priority at those locations. May be dependent on signal 

controller upgrades.

Transit $0.15

11 9/12/2018
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FMATS | 800 CUSHMAN STREET | FAIRBANKS, ALASKA 99701 | WWW.FMATS.US 

September 19, 2018 

To All Concerned: 

The following FMATS meeting dates for 2019 were approved by the Policy Board on 
September 19, 2018 

2019 FMATS Regular Meeting Dates 

All Technical Committee and Policy Board meetings are held at 12:00 pm at Fairbanks 

City Hall in the Council Chambers unless otherwise specified. 

All BPAC meetings are held at 5 p.m. at Fairbanks City Hall in the FMATS Conference 

Room unless otherwise specified. 

__________________________________________ __________________ 

Mayor Bryce Ward, Chair Date 
FMATS Policy Board 

Month Technical Policy BPAC 

January 2 16 - 

February 6 20 14 

March 6 20 - 

April 3 17 11 

May 1 15 - 

June 5 19 13 

July 10 17 - 

August 7 21 8 

September 4 18 - 

October 2 16 10 

November 6 20 - 

December 4 18 12 
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FMATS ALLOCATIONS PHASE AMOUNT
FFY18 

OBLIGATIONS
PERCENT 

OBLIGATED

STP All $7,344.4 $7,044.0 96%

STP BANK All $1,066.3 $1,066.3 100%

CMAQ All $727.8 $472.5 65%

PL All $274.6 $274.6 100%

OFFSET All $1,448.3 $1,599.9 110%

TOTAL $10,861.4 $10,457.3 96%

IRIS STP PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY18 
OBLIGATIONS

PERCENT 
OBLIGATED

COMMENTS

Z637680000 Birch Hill Bicycle and Pedestrian Facility Construction 11/24/2017 $90.2 $90.2 100%

NFHWY00268 College Road Bus Pullouts Design 5/16/2018 $87.3 $87.3 100%

NFHWY00126 Cowles Street Reconstruction Design 2/27/2018 $285.1 $285.1 100%

TBD
Fairbanks Road/Rail Crossing 
Reduction/Realignment Plan

Planning N/A $136.5 $0.0 0% BANK REQUEST

NFHWY00336 FMATS Coordinator's Office Planning 2/2/2018 $102.3 $102.3 100%

Z637840000 Gillam Way Reconstruction Design 7/24/2018 $272.9 $272.9 100%

Z637840000 Gillam Way Reconstruction Right-of-Way 7/24/2018 $91.0 $91.0 100%

Z617250000 Noble Street Upgrade Construction 2/15/2018 $776.8 $776.8 100%

Z617250000 Noble Street Upgrade Construction 5/2/2018 $232.0 $232.0 100%

NFHWY00269 North Pole Streetlight Standardization Design N/A $163.7 $0.0 0% BANK REQUEST

NFHWY00158 Sign Replacement - Stage III Design 7/19/2018 $304.7 $304.7 100%

NFHWY00139
Yankovich/Miller Hill Road Reconstruction 
and Multi-Use Path

Design 7/6/2018 $273.8 $273.8 100%

NFHWY000137 Wembley Avenue Improvements Design 12/4/2017 $36.4 $36.4 100% FFY17 BANK

NFHWY000137 Wembley Avenue Improvements Design 8/22/2018 $13.6 $13.6 100%

NFHWY000137 Wembley Avenue Improvements Construction 8/22/2018 $290.3 $290.3 100%

NFHWY00337 FMATS Green Streets Plan Planning 2/2/2018 $23.3 $23.3 100%

NFHWY00006 FMATS Improvement Program Design 4/18/2018 $136.5 $136.5 100%

NFHWY00006 FMATS Improvement Program Construction 3/21/2018 $3,972.4 $3,972.4 100%

NFHWY00006 FMATS Improvement Program Construction 3/20/2018 $1,029.9 $1,029.9 100% FFY17 BANK

NFHWY00271 FMATS Intersection Improvement Program Design 8/14/2018 $60.0 $60.0 100%

NFHWY00138 FMATS Sidewalk Improvement Program Right-of-Way 8/20/2018 $31.8 $31.8 100%

TOTAL $8,410.5 $8,110.3 96%

FMATS TIP OBLIGATION STATUS REPORT FFY18   09.04.18

STP FUNDS (Federal Share)

FMATS ALLOCATION TOTALS (Federal Share)

Page 1 of 2
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FMATS TIP OBLIGATION STATUS REPORT FFY18   09.04.18

IRIS CMAQ PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY18 
OBLIGATIONS

Percent 
Obligated

COMMENTS

Z64062000 Chena River Walk Stage III Design 8/13/2018 $142.8 142.8 100%

NFHWY000137 Wembley Avenue Improvements Construction 8/22/2018 $329.7 $329.7 100%

NFHWY00138 FMATS Sidewalk Improvement Program Design N/A $255.3 $0.0 0% BANK REQUEST

 TOTAL $727.8 $472.5 65%

IRIS PL PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY18 
OBLIGATIONS

Percent 
Obligated

COMMENTS

Z616760000 FMATS Coordinator's Office Planning 12/1/2017 $252.5 $252.5 100%

NFHWY00337 FMATS Green Streets Plan Planning 2/2/2018 $22.1 $22.1 100%

TOTAL $274.6 $274.6 100%

IRIS OFFSET PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY18 
OBLIGATIONS

Percent 
Obligated

COMMENTS

Z64062000 Chena River Walk Stage III Design 7/30/2018 $52.8 $52.8 100%

Z637840000 Gillam Way Reconstruction Right-of-Way 6/22/2018 $232.0 $232.0 100%

Z617250000 Noble Street Upgrade Construction 2/15/2018 $253.8 $253.8 100%

NFHWY00014
Tanana Loop & South Chandlar Drive 
Improvements

Design 7/30/2018 $113.7 $113.7 100%

NFHWY00139
Yankovich/Miller Hill Road Reconstruction 
and Multi-Use Path

Design 6/20/2018 $100.1 $100.1 100%

NFHWY000137 Wembley Avenue Improvements Construction 7/30/2018 $79.9 $79.9 100%

NFHWY00006 FMATS Improvement Program Construction 8/16/2018 $575.3 $575.3 100%

NFHWY00336 FMATS Corrdinator's Office Planning 8/22/2018 $10.4 $10.4 100%

NFHWY00138 FMATS Sidewalk Improvement Program Design 6/22/2018 $181.9 $181.9 100%

 TOTAL $1,599.9 $1,599.9 100%

OFFSET FUNDS (Federal Share)

PL FUNDS (Federal Share)

CMAQ FUNDS (Federal Share)

Page 2 of 2
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FMATS FFY 18 Offsets
09.04.18

PROJECT OFFSETS FEDERAL TOTAL (w/ Match)

North Pole Interchange Pedestrian Facilities $36,636 $40,273 Project closure
FMATS Streetlight Conversion ‐ Stage III $99,520 $109,399 Project closure
FMATS Area Surface Upgrades FFY2014 $117,607 $129,281 Project closure
FMATS Bike & Pedestrian Count Methodology $10,381 $11,411 Project closure  (PL Funds)
City of Fairbanks Sidewalk Maintenance Equipment $21,459 $21,459 Project closure
FMATS Coordinator Office FFY15‐17 $4,021 $4,422 Project closure
North Pole Bike Trail Rehabilitation & Connections $101,394 $111,459 Project closure
City of Fairbanks Bicycle & Pedestrian Count Equip $16,882 $18,558 Project closure
Badger Road Bike/Pedestrian Path Resurfacing $84,971 $93,406 Project closure
Yukon Drive Improvements  $314,364 $345,569 Decrease to award
FMATS Improvement Program $445,092 $489,273 Decrease to award
FMATS Area Surface Upgrades FFY2016 $196,007 $215,463 Project closure
FMATS Advanced Project Definition $5 $6 Project Closure
FMATS Area Surface Upgrades FFY2013 $110,758 $121,752 Project closure

Total Offset Funding to Date $1,559,097 $1,711,731 (available for other uses)

COMMITTED FUNDS

Noble Street Upgrade $253,763 $278,952 Policy Board approved 01.17.18 (Amend #3)
FMATS Sidewalk Improvement Program $181,940 $200,000 Policy Board approved 06.20.18 (Amend #5)
Gillam Way Reconstruction $231,974 $255,000 Policy Board approved 06.20.18 (Amend #5)
Yankovich/Miller Hill Road Reconstruction $100,100 $110,036 Policy Board approved 06.20.18 (Amend #5)
Wembley Avenue Improvements $79,861 $87,788 Policy Board approved 07.18.18
Chena Riverwalk Stage III $52,763 $58,000 Policy Board approved 07.18.18
Tanana Loop & South Chandalar Drive Intersections $113,713 $125,000 Policy Board approved 07.18.18
FMATS Improvement Program FFY18 $197,141 $216,710 Change Orders & Overruns (ED Approved 08.14.18)
Yukon Drive Improvements $123,527 $144,216 Change Orders & Overruns (ED Approved 08.14.18)
FMATS Improvement Program FFY19 $254,716 $280,000 Policy Board approved 08.15.18
FMATS Coordinator's Office $10,381 $11,411 Policy Board approved 08.15.18

Total Committed Offsets $1,599,878 $1,767,114

Remaining Funds to be Obligated ‐$40,781 ‐$55,384 (Overage will be funded after October 1 when
     additional offset is received; Policy Board
     approved 08.15.18)

1
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Pending FMATS Project Closures
(updated 09.04.18)

IRIS Project Construction Year Notes

63102 Illinois Street Reconstruction 2012 In Project Control; ready for closure (~$500k)
61888 FMATS Area Surface & Approach Upgrades FFY2012  2013 In Project Control; ready for closure
62687 South Cushman Street Resurfacing  2014 In Project Control; ready for closure (~$25k)
Z621640000 College Road Pavement Rehabilitation  2015 Extended to 06.30.19 for ROW survey
64103 FMATS Area Surface & Approach Upgrades FFY2015 2015 In Project Control; ready for closure
77248 Plack Road Bike/Pedestrian Facility 2015
Z616610000 Pedestrian Improvements ‐ Stage I 2016
Z632930000 Goldhill Road Bicycle & Pedestrian Facility 2016
NFHWY00013 Aurora & Auburn Drive 2016
NFHWY00127 FMATS Area Surface Upgrades FFY2017 2017
Z628360000 Steese Expressway to Front Street Bicycle/Pedestrian Path 2017
Z637680000 Birch Hill Bicycle & Pedestrian Facility 2017
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