FAST Planning
TECHNICAL COMMITTEE MEETING
Wednesday, September 4, 2019
12:00 – 2:00 P.M.
City of Fairbanks, 800 Cushman Street, City Council Chambers
Call In # (907) 459-6769
1.

Call to Order

2.

Introduction of Members and Attendees

3.

Approval of the September 4, 2019 Agenda

4.

Approval of the August 7, 2019 Meeting Minutes

5.

Committee/Working Group Reports (including the Chair’s Report)

6.

Public Comment Period (Non-Action Items)

7.

Old Business

8.

New Business
a. 2020 Meeting Calendar (Action Item)

Pg 1-5

Pg 6

b. Technical Committee Meeting Location (Action Item)
c. 2nd Annual Winter Maintenance Forum

Pg 7

d. FFY21/22 FAST Improvement Program – Project Nominations
e. CMAQ Project Evaluation Criteria & Nomination Process
9.

Other Issues

10.

Informational Items
a. 8.21.19 Policy Board Action Items
b. Obligations and Offsets

Pg 8-25

Pg 26-59

Pg 60-61

Pg 62-65

11.

Technical Committee Comments

12.

Adjournment

Next Scheduled Technical Committee Meeting – Wednesday, October 2, 2019, Noon, Fairbanks
City Council Chambers
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FAST Planning
TECHNICAL COMMITTEE
Meeting Minutes – August 7, 2019
City of Fairbanks, Council Chambers, 800 Cushman Street
Fairbanks, Alaska
1. Call to Order
Jackson Fox, Chair, called the meeting to order at 12:00 p.m.
2. Introduction of Members and Attendees
The following were present:
Name
Representing
* Jackson Fox, Chair
FAST Planning Executive Director
** Bill Rogers for Andrew Ackerman
City of Fairbanks Engineering
** Bob Pristash
City of Fairbanks Engineering
** Bill Butler
City of North Pole
** Steven Hoke
ADEC Air Quality
** Rachel Maddy (absent)
AK Railroad Corporation
** Judy Chapman
DOT&PF Planning
** Sarah Schacher
DOT&PF Preconstruction
** John Perreault (absent)
FNSB Planning Commission
** Kellen Spillman
FNSB Community Planning
** Glenn Miller
FNSB Transportation
** John Weinberger (absent)
Fort Wainwright Planning
** Tom Pascoe
UAF Facilities
** Justin Burgess
AES Transportation
* Olivia Lunsford
FAST Planning Transportation Planner
* Deborah Todd
FAST Planning Administrative Assistant
* Don Galligan
FNSB Planning
Peter Stern
Citizen
John Netardus
DOT&PF Design
Cheryl Courtright
DOT&PF Design
Alan Hoza
Lynden Logistics
Russ Johnson
DOT&PF Design
Phoebe Bredlie
Kinney Engineering
* FAST PLANNING Staff members
** FAST PLANNING Technical Committee members
3. Approval of the August 7, 2019 Agenda
Motion: To approve the August 7, 2019 Technical Committee Agenda.
(Miller/Chapman).
Discussion: No further discussion.
Vote on Motion: None opposed. Approved.
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4. Approval of the July 3, 2019 Meeting Minutes
Motion: To approve the July,3 2019 Meeting Minutes. (Pristash/Miller).
Discussion: No further discussion.
Vote on Motion: None opposed. Approved.
5. Committee/Working Group Reports (including the Chair’s Report)
Mr. Fox provided a brief Staff and Chair report of all the meetings, presentations,
hearings, project open houses, work groups, field trips, public involvement events,
conferences, seminars, and training that he or FAST Planning staff had attended,
facilitated, or participated in since the last meeting. Mr. Fox stated that the BUILD Grant
had been submitted and they had received 14 letters of support which should help the
application process. Mr. Fox stated that a new website had been created and was still
in development, but he thought it was very user-friendly and Ms. Lunsford would be
taking photos of the Technical Committee to post on the new website. Mr. Fox stated
that FAST Planning had received an IRS letter that gave them 501(c)(3) non-profit
status.
6. Public Comment Period (Non-Action Items)
No public comment.
7. Old Business
a. National Highway Freight Program Funding – DOT Response Letter
Mr. Fox stated the meeting packet contained a letter from DOT Headquarters in
response to FAST Planning’s June 19 letter regarding concerns with the State’s
apportionment of National Highway Freight Program funding. Mr. Fox stated that
the DOT’s response was that the Sterling Highway project was already in the STIP
and eligible for the Freight Program funding, and that they currently did not have
project selection criteria or project nomination process for this funding. Mr. Fox
stated that DOT would add clarifying language in the STIP indicating where the
Freight Program funding was being programmed, but they did not have an
anticipated timeline for a future project nomination opportunity.
b. Draft State Implementation Plan–Motor Vehicle Emission Budget Analysis
Mr. Fox explained that the meeting packet contained a graph comparing the current
emissions budget for the current Moderate SIP and our recent MTP Air Quality
Conformity Analysis test results. Mr. Fox stated that the current emission budget
under the Moderate SIP was 0.33 tons per day of PM2.5 from vehicles. Mr. Fox
stated that the recent model test results from the air quality analysis for the
2045 MTP tests showed that we were within this budget with a downward trend.
Mr. Fox stated that he was concerned that the proposed budgets were too
aggressive for our area to meet in the current or future proposed budgets under the
Serious SIP, especially if there was unforeseen project growth. Mr. Fox stated that
he hoped they could work with ADEC to adjust the proposed budgets for the
Serious SIP to make them attainable, even if they had to supply them with new
data for their model runs.
8. New Business
a. Cushman Street Bridge Rehabilitation Project Update
Mr. Fox introduced Russ Johnson of DOT&PF and Phoebe Bredlie with Kinney
Engineering who provided a brief update on the Cushman Street Bridge
Rehabilitation project.
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b. Use of Remaining FFY19 Offsets (Action Item)
 Consideration of using offset funding for FFY20 Advance Construction
payback
Mr. Fox explained that Page 13 of the meeting packet contained the current
project offset list and they currently had a balance of $500,000 that needed to
be expended by the middle of August 2019. Mr. Fox stated that since they did
not have any project increase requests this fiscal year and no pending Change
Orders on their construction projects, he proposed using the balance to pay
back some of their FFY20 Advance Construction funds. Mr. Fox explained that,
in more simple terms, it meant that we borrowed some funding from 2020 to top
off our construction projects this summer, and this move reduced that borrowed
amount by $500,000, freeing up $500,000 for other projects next year. Mr. Fox
stated that after communicating with DOT Headquarters, they would like to
reconcile our 2019 expenditures before putting the approval in writing and they
were working diligently to cross-check our financial details. Mr. Fox stated that
he had hoped to have their approval in advance of this meeting, but it should be
coming soon, hopefully before the Policy Board meeting later in the month.
Mr. Fox stated that our funding came from FHWA and they had already stated
that this move was allowable.
Public Comment: No public comment.
Motion: To recommend to the Policy Board to use FAST Planning’s remaining
offset funds towards FFY2020 Advance Construction payback. (Spillman/Pristash).
Discussion: Ms. Schacher stated that she thought it was a good idea but
wondered if there was value in writing a letter to DOT Headquarters that provided
status information to facilitate the request.
Mr. Fox stated that he could certainly author a letter and they could leave that
liberty to him since he had been regularly communicating with them.
Amendment to the Motion: To write a letter to DOT Headquarters to document
the request. (Schacher/Hoke).
Discussion on Amendment to the Motion: No further discussion.
Vote on Amendment to the Motion: None opposed. Approved.
Vote on Original Motion with Amendment: None opposed. Approved.
Amended Motion: To recommend to the Policy Board to use FAST Planning’s
remaining offset funds towards FFY20 Advance Construction payback and to write a
letter to DOT Headquarters to document the request.
c. Project Funding Increases-Policy Revision (Action Item)
 Consideration of expanding authority levels of project increases for
planning, design, right-of-way, and utilities phases
Mr. Fox stated that the packet contained a proposed policy revision to the
current approval authority levels for project increases for all project phases.
Mr. Fox stated that if the policy revision was approved, he would commit to
notifying the Policy Board of all increases that occurred.
Public Comment: No public comment
3
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Motion: To recommend to the Policy Board to approve the Revised Approval
Authority Matrix for Project Funding Increases. (Chapman/Pristash).
Discussion: Mr. Pristash stated that it sounded like a good idea and he agreed
with Ms. Chapman that we should give it a try.
Mr. Spillman stated that it sounded like a good idea and just wanted to make sure
that if the Executive Director was uncomfortable with any increases, he had the
authority to take it to the next level.
Mr. Fox stated that Mr. Spillman was correct and if he was uncomfortable with a
funding increase, he would take it to the Technical Committee and Policy Board for
approval.
Vote on Motion: None opposed. Approved.
d. FAST Planning 2020 Operating Budget (Action Item)
Mr. Fox presented the proposed FFY20 FAST Planning Operating Budget and
explained the budget was consistent with previous years with some increases for
office and advertising expenses as well as decreases for personnel and supplies.
Public Comment: No public comment.
Motion: To recommend to the Policy Board to approve the FFY20 Office Budget
for FAST Planning. (Miller/Butler).
Discussion: No further discussion.
Vote on Motion: None opposed. Approved.
e. FFY20 Surface Improvement Program (Action Item)
Mr. Fox explained that the meeting packet contained all the projects nominated for
the FFY20 Surface Improvement Program and they had received detailed cost
estimates for all of them, so they needed to decide which projects to advance to
2020 construction. Mr. Fox explained that currently in the TIP they had $1 million
for construction next year
Public Comment: No public comment.
Motion: To recommend to the Policy Board to approve LeAnn Drive, E Street,
Bonnifield Avenue, and Birch Hill Access Projects for construction in FFY2020
under the FAST Surface Improvement Program. (Butler/Pristash)
Discussion: Mr. Spillman asked about the project increases available for next year
and if they expected offset funding next year.
Mr. Fox stated that they would not be getting nearly the amount of offset that they
had received this year but projected that next year they should receive at least $1.5
million for project increases in the TIP. Mr. Fox stated that at that time, the
Technical Committee could possibly recommend to the Policy Board that they add
another project for approval.
Mr. Spillman asked Mr. Fox if he saw a problem with being overprogrammed.
Mr. Fox stated that he did not see a problem with that.
Amendment to Motion: To drop Birch Hill Access Road and add South Davis
Park Access Road. (Spillman/Butler).
4
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Vote on Amendment to the Motion: None opposed. Approved.
Vote on Original Motion as Amended: None opposed. Approved.
Amended Motion: To recommend to the Policy Board to approve LeAnn Drive,
E Street, Bonnifield Avenue and South Davis Park Access Road projects for
construction in FFY2020 under the FAST Surface Improvement Program.
9. Other Issues
No other issues.
10. Informational Items
a. 7.17.19 Policy Board Action Items
Mr. Fox explained that the Policy Board Action Items were included in the meeting
packet.
b. Obligations and Offsets
Mr. Fox explained the obligations and offsets contained in the meeting packet.
11. Technical Committee Comments
 Mr. Pristash commented that construction on Gillam was going well and were
trying to get Change Orders turned in by August 15th.
 Mr. Miller stated that they were notified by the University that the contract
between UAF and the Borough that provided transportation to students and
faculty for a specified fee for the year would not be renewed. Mr. Miller stated
that they were hopeful that the contract could be salvaged after the Governor’s
revised Budget because that program provided 20-28 percent of the ridership for
Fairbanks Borough. Mr. Miller stated that August 22-23, the FTA would be
conducting a review of the Borough Transportation system that occurred every
three years and they were hopeful that it would go smoothly.
 Mr. Spillman commented that they met with Western Federal Lands last week
on the project to extend Lathrop Street as the main entrance into Tanana Lakes
Recreation Area and it looked like construction was slated for 2021. Mr.
Spillman stated that it was a complex project, but they were optimistic for the
2021 construction.
 Mr. Hoke stated that the SIP comments were due July 26th and DEC staff were
addressing those comments and incorporating them as they saw fit.
 Mr. Hoza commented that he wanted to give a major shout-out to DOT,
particularly Caitlin Frye, and all of the Construction Engineers for the excellent
communication they had maintained this summer with all the projects that
impacted the industrial freight industry and for keeping them well informed
throughout this process.
12. Adjournment
Motion to Adjourn: (Butler/Spillman). The meeting adjourned at 1:17 p.m. The next
Technical Committee meeting is Wednesday, September 4, 2019, Noon, Fairbanks City
Council Chambers, 800 Cushman Street, Fairbanks, AK.
Approved: ______________________________________ Date: __________
Jackson Fox, Chair
FAST Planning Technical Committee
5
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FAST Planning
September 16, 2019
To All Concerned:
The following FAST Planning meeting dates for 2020 were approved by the
Policy Board on September 16, 2019.

2020 FAST Planning Regular Meeting Dates
Month
January
February
March
April
May
June
July
August
September
October
November
December

Technical
8
5
4
1
6
3
1

Policy
22
12*
18
15
20
17
15

5
2
7
4
2

19
16
21
18
16

BPAC
13
9
11
13
8
10

*AML Winter Legislative Conference is February 18-20, 2020, so 2/19/19
meeting rescheduled to 2/12/19.
All Policy Board meetings are held at 12:00 pm at Fairbanks City Hall in the Council
Chambers unless otherwise specified.
All Technical Committee and BPAC meetings are held at the FAST Planning Office in
the Key Bank Building, 2nd Floor, Suite 205, unless otherwise specified.
__________________________________________
Ryan Anderson, Chair
FAST Planning Policy Board

__________________
Date

FAST PLANNING| 100 CUSHMAN STREET, SUITE 205 | FAIRBANKS, ALASKA 99701 | WWW.FASTPLANNING.US
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2ND ANNUAL

WINTER MAINTENANCE FORUM
A SERIES OF PRESENTATIONS FROM:

department of transportation & public facilities
city of fairbanks
fairbanks north star borough
& other special guests

ICE | SNOW | SALT | SAND | PLOW
DRIVE | SKI | WALK | BIKE | RUN
Tuesday | October 15th | 2019
5:30 to 7:00 PM

CITY HALL
800 Cushman Street
Fairbanks, AK 99701

FAST Planning | (907) 205-4276 | www.fastplanning.us
FAIRBANKS AREA SURFACE TRANSPORTATION PLANNING
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FAST Improvement Program FFY21/22 Nominations

August 26, 2019

City of Fairbanks

Dunbar Avenue (A to C Street)
Eureka Avene (Hamilton Avenue to E Street)
4th Avenue (Bonnifield to Barnette Street)
8th Avenue (Cowles to Barnette Street)
Pratt Avenue (2nd to Front Street)
Chena Landing Loop Path

City Priority #1, repave w/ storm drain improvements
City Priority #2, repave w/ storm drain improvements
City Priority #3, repave w/ storm drain improvements and sidewalk replacement
City Priority #4, repave w/ storm drain improvements
City Priority #5, repave w/ drainage improvements (ditches)
BPAC nomination, repave, needs match and maintenance commitment

City of North Pole

CONP Driveway Aprons

Previously nominated, reduced from 279 to 139 driveway locations

FNSB Parks & Recreation

2nd Avenue Dog Park Access Road
South Cushman Extension

Gravel to pavement, consider repaving adjacent path
New E-1 gravel surface, needs match and maintenance commitment

FNSB Rural Services

Aztec Road Service Area Priority #1 Roads
Charolette Road
Choctaw Road
Glenn Street
Ione Street
Pueblo Street
Shoshone Drive
Vicki Lane
Aztec Road Service Area Priority #2 Roads
Copper Street
Aztec Road

Repave
Repave
Repave
Repave
Repave
Repave
Repave, lowest priority in road group
Repave
Repave, lowest priority in road group

Alaska DOT&PF

Mitchell Expressway Path (Geist to Loftus to Steelhead Road)
Phillips Field Road Path (University Avenue to Peger Road)

Repave
BPAC nomination, repave

UAF

Tanana Drive (Yukon to North Tanana Drive)

Previously nominated, needs match commitment
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This project includes resurfacing of the
FNSB Dog Park Access Road using
basaltic E-1 material.

s Ro

s
Acce

400ft x 22ft
Cost Estimate: $30,000

ad

FNSB
Dog Park

Rev. 2018-11-27

FMATS Improvement Program Proposal
Dog Park Access Road Resurfacing

Fairbanks North Star Borough
907 Terminal Street
Fairbanks, AK 99701
(907) 459-1000
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South Cushman Extension

This project includes resurfacing of South Cushman
Extension from Northland Wood to the Levee using
6” of basaltic E-1 material. It also rehabilitates the
existing drainage ditches along both sides of the
road corridor to ensure positive drainage.

1000ft x 40ft
Cost Estimate: $170,000

Rev. 2018-11-27

FMATS Improvement Program Proposal
South Cushman Extension Resurfacing and Drainage Rehabilitation

Fairbanks North Star Borough
907 Terminal Street
Fairbanks, AK 99701
(907) 459-1000
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Scope: Replace the existing asphalt surface with an asphalt concrete surface on the
following roads:
Road Name
Charlotte Road
Choctaw Road
Glenn Street
Ione Street
Pueblo Street
Shoshone Drive
Vicki Lane

Surface Width
20-ft
18-ft
20-ft
20-ft
18-ft
20-ft
18-ft

Length
1,320-ft
1,321-ft
1,291-ft
630-ft
1,320-ft
989-ft
2,337-ft
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Scope: Replace the existing asphalt surface with an asphalt concrete surface on the
following roads:
Road Name
Aztec Road
Copper Street

Surface Width
20-ft
20-ft

Length
3,954-ft
2,620-ft
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AMENDMENT NO. 1
MEMORANDUM OF AGREEMENT
FOR THE SELECTION AND FUNDING OF PROJECTS
FUNDED BY CMAQ WITHIN THE
FAIRBANKS NON-ATTAINMENT AREA FOR PM 2.5
Among the Alaska Department of Transportation and Public Facilities (ADOT&PF),
Fairbanks Area Surface Transportation Planning (FAST Planning), the Fairbanks
North Star Borough (FNSB) and the Alaska Department of Environmental
Conservation (ADEC)
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I.

PURPOSE
This Amendment No. 1 supersedes and replaces the October 2010 Final Memorandum of
Agreement (MOA) for the Section and Funding of Projects Funded by CMAQ Within the
Fairbanks Nonattainment Area for PM 2.5. It is a written agreement among the Fairbanks
Area Surface Transportation Planning (FAST Planning) which is the Fairbanks
Metropolitan Planning Organization (MPO), Alaska Department of Transportation &
Public Facilities (ADOT&PF), Alaska Department of Environmental Conservation (ADEC),
and Fairbanks North Star Borough (FNSB) describing their respective roles and
responsibilities including project selection and Congestion Mitigation and Air Quality
(CMAQ) fund management necessary for air quality related transportation planning
within the PM2.5 nonattainment area in accordance with 23 CFR 450.314(c) and 23 CFR
450.314(d). This MOA applies to the CMAQ funding allocations included in the State
Transportation Improvement Program (STIP) for committed and contingency measures
in the Fairbanks PM2.5 nonattainment area State Implementation Plan (SIP) and other
Fairbanks air quality project needs. This MOA does not apply to the CMAQ funding
allocation for the Fairbanks MPO, which is used for other qualifying projects in the MPO’s
Transportation Improvement Program (TIP).

II.

BACKGROUND
A.
The U.S. Environmental Protection Agency has designated the following townships
and ranges of the Fairbanks North Star Borough as a non-attainment area for PM 2.5: MTRS F001N001 – All sections; -MTRS F001N001E – Sections 2 – 11, 14 – 23, 26 – 34; MTRS F001N002 – Sections 1 – 5, 8 – 17, 20 – 29, 32 – 36; -MTRS F001S001E – Sections 1,
3 – 30, 32 – 36; -MTRS F001S001W – Sections 1 – 30; -MTRS F001S002E – Sections 6 – 8,
17 – 20, 29 – 36; -MTRS F001S002W – Sections 1 – 5, 8 – 17, 20 – 29, 32 - 33; -MTRS
F001S003E-Sections 31 - 32; -MTRS F002N001E- Sections 31 – 35; -MTRS F002N001Sections 28, 31 – 36; -MTRS F002N002-Sections 32 - 33, 36; -MTRS F002S001E - Sections
1 - 2; -MTRS F002S002E - Sections 1 - 17, 21 – 24; -MTRS F002S003E - Sections 5 - 8, 18.
A map of the PM2.5 nonattainment area is attached as Appendix A.
B.

This PM 2.5 non-attainment designation became effective on December 14, 2009.

C.
The above non-attainment area is larger than the Fairbanks Metropolitan
Planning Area illustrated in Appendix A as the MPO boundary.
D.
23 CFR 450.314(c) states that if the metropolitan planning area does not include
the entire nonattainment or maintenance area, there shall be an agreement among the
state department of transportation, state air quality agency, affected local agencies and
the metropolitan planning organizations describing the process for cooperative planning
and analysis of all projects outside the metropolitan planning area but within the
nonattainment or maintenance area.
E.
Further, 23 CFR 450.314(d) states that in nonattainment or maintenance areas, if
the MPO is not the designated agency for air quality planning under section 174 of the
Clean Air Act (42 USC 7504), there shall be a written agreement between the MPO and the
designated air quality planning agency describing their respective roles and
responsibilities for air quality related transportation planning.
06.19.19 Amendment No. 1

Page 2 of 6

Page 28
MOA Regarding Use of CMAQ Funds in Fairbanks

III.

AGENCY ROLES & RESPONSIBILITIES
A.

Fairbanks MPO
1. The Fairbanks MPO will work with affected local agencies, including ADOT&PF,
ADEC, FNSB, City of Fairbanks, and City of North Pole, and the public in developing and
submitting project nominations for CMAQ funding to the MPO’s Technical Committee
and Policy Board, which will collectively serve as the CMAQ Project Evaluation Board.
2. The Fairbanks MPO will be responsible for the call for project nominations (subject
to available funding), distribution of program and project information, calendaring
project evaluations with the Technical Committee and Policy Board, and public
notification and meeting advertisements in accordance with the MPO’s Public
Participation Plan and Title VI of the Civil Rights Act.
3. The Fairbanks MPO will include all projects approved for CMAQ funding in the
informational section of the TIP.

B.

ADEC
1.

ADEC and the FNSB have joint responsibility for air pollution control in the FNSB.

2. ADEC, in coordination with the FNSB, is responsible for development of the
Fairbanks PM2.5 nonattainment area SIP, and will provide an up-to-date list of
committed and contingency measures for transportation projects included in the SIP to
all parties under this agreement on an as-needed basis.
3. ADEC will provide the transportation-related emission budgets to all parties under
this agreement for purposes of determining regional and project-level conformity with
the SIP that apply to the entire non-attainment area regardless of whether the projects
are located inside or outside the Fairbanks Metropolitan Planning Area.
4. ADEC will participate in evaluation of project nominations by having members
serve on the MPO’s Technical Committee and Policy Board.
C.

ADOT&PF
1. ADOT&PF, in coordination with the Federal Highway Administration, will evaluate
all project nominations for CMAQ funding eligibility prior to evaluation by the MPO’s
Technical Committee and Policy Board.
2. ADOT&PF will make available CMAQ funding for eligible projects under this
agreement, subject to availability of funding allocations for committed and contingency
measures in the SIP and other Fairbanks air quality project needs included in the STIP.
Match for CMAQ-funded projects will be paid in accordance with ADOT&PF’s current
match policy.
3. ADOT&PF will be responsible for the administration and oversight of
implementation of the projects selected and approved for funding.

06.19.19 Amendment No. 1
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4. ADOT&PF will participate in evaluation of eligible project nominations by having
members serve on the MPO’s Technical Committee and Policy Board.
D.

FNSB
1.

FNSB and the ADEC have joint responsibility for air pollution control in the FNSB.

2. FNSB is the lead air quality agency for air quality planning for the Fairbanks area.
FNSB will coordinate with ADEC on development of the SIP and provide input on the
list of committed and contingency measures to be included in the SIP.
3. FNSB will participate in the evaluation of project nominations by having members
serve on the MPO’s Technical Committee and Policy Board.

IV.

CMAQ PROJECT EVALUATION BOARD
A.

Board membership
1. The Fairbanks MPO’s Technical Committee and Policy Board will collectively serve
as the CMAQ Project Evaluation Board (hereinafter “Board”). The Technical Committee
consists of representatives, such as engineers, planners, and other specialists from the
City of Fairbanks, City of North Pole, FNSB, ADOT&PF, ADEC Air Quality, Fort
Wainwright, University of Alaska Fairbanks, Alaska Railroad Corporation, Fairbanks
International Airport, transit, local freight industry, and local Tribal entities. The Policy
Board consists of elected/appointed officials and has as members, a designated
representative of the ADOT&PF Northern Region, FNSB Mayor, City of Fairbanks
Mayor, City of North Pole Mayor, a designated representative of ADEC Air Quality
Division, a designated representative of the FNSB Assembly, and a designated
representative of the Fairbanks City Council. The Technical Committee is an advisory
body to the Policy Board, which is the decision-making body. All members of the Board
are voting members regardless of their role in the CMAQ project funding process,
project nomination or submission.

B.

Project Evaluation Criteria
1. The Board will develop criteria to use in evaluating projects submitted to the
Board.
2. The developed criteria will take into account eligible uses of CMAQ funding and
consider the projects efficacy in addressing PM2.5 attainment.
3. Evaluation criteria and project nomination forms will be provided to local
agencies, organizations, and the public for use in developing CMAQ project proposals
for submittal to the Board.

06.19.19 Amendment No. 1
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C.

Call for Project Nominations & Project Submission
1. The Fairbanks MPO will annually review the status of projects previously
approved for funding and issue a call for project nominations when it is determined
new nominations are needed in accordance with funding availability, timelines of
committed measures in the SIP, and need for progress towards attainment of air
quality standards.
2. Any member of the Board, local agency or organization, or the public may submit a
project for evaluation.
3. Board Members will notify their respective agencies of the time window for the
Call for Nominations.

D.

Project Evaluation
1. The Board will use the same process for evaluating projects within the Fairbanks
PM2.5 non-attainment area regardless of whether the projects are located inside or
outside the Fairbanks Metropolitan Planning Area.
2. Any project submitted that is listed in the SIP as a committed or contingency
measure does not need to be scored and shall be given priority over all other projects.
SIP projects that are committed measures shall be given priority over projects that are
contingency measures. All SIP projects shall be funded before consideration of funding
non-SIP projects.
3. The Board will use the developed evaluation criteria to score the remainder of
projects not included in the SIP and rank against other non-SIP projects.
4. Projects evaluated will be ranked by their total score with special considerations
for cost, schedule, and benefits of the projects.
5. Based upon the list of projects included in the SIP and ranking of non-SIP projects,
the Board will submit a recommended list of projects to ADOT&PF for inclusion in the
STIP subject to CMAQ funding availability.
6. In compiling the proposed list for inclusion in the STIP, if the next ranked project is
too costly to be included due to fiscal constraint, the next project below it may be
included instead.
7. In the event of a significant scope change to a SIP or non-SIP project, the project
will be brought back to the Board for review and approval of the change. A significant
scope change is defined as a change that makes the project no longer consistent with
the measures listed in the SIP and/or alters the original project intent or purpose and
need.
8. The Board will meet as necessary to reevaluate the project evaluation criteria,
project ranking, significant scope changes and list of projects recommended for
inclusion in the STIP.

06.19.19 Amendment No. 1

Page 5 of 6

Page 31

8/27/19

Page 32

CONGESTION MITIGATION AND AIR QUALITY (CMAQ)
IMPROVEMENT PROJECT NOMINATIONS
The Fairbanks Area Congestion Mitigation and Air Quality Project Evaluation Board is accepting
applications now through July 14, 2014 for projects that may be funded with Congestion Mitigation and
Air Quality (CMAQ) funds. Project nominations will be accepted and competing for approximately $1.9
million dollars in CMAQ funds.
Project nomination forms are available on the Fairbanks North Star Borough (FNSB) website or you may
pick up copies at the FNSB Mayor’s Office on the 3rd floor, 809 Pioneer Road, Fairbanks, Alaska.
Project nomination forms are also available on the Fairbanks Metropolitan Transportation System
(FMATS) website. Completed applications should be delivered to the FNSB Mayor’s Office.
For further information for projects that qualify for CMAQ funding visit the FNSB website or contact
Glenn Miller, FNSB Director of Transportation at (907) 459-1007.

The deadline to submit a project is July 14, 2014 at 5:00 p.m.
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Fairbanks Area CMAQ Project Evaluation Board
Official Use Only:
Project Number ____
CMAQ Project Nomination Form
Name of Person submitting this Nomination ____________________ Affiliation ________________
Phone Number _________________

E-mail Address ___________________________

Project Title

Description and Categorization of Project or Program
Briefly describe the Project, Program or Study proposed for CMAQ funding.

Has a public organization committed to supporting this project? If so please identify that organization

There are four categories of CMAQ nominations. Please check the box that applies to your proposal.

 Project or Program that
is a committed SIP measure

 Multi-year program
planned for at least 3 years
of continuous operation

Page 1 of 6

 One-time project or
short-term program of
less than 3 year duration

 Study or
Plan
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Fairbanks Area CMAQ Project Evaluation Board
1. Cost of the Project or Program (A)
a) Estimate annual CMAQ funding requirements (Please provide a cost breakdown by phase Ex. design,
utilities, right-of-way, and construction, if applicable. Please also factor in approximately 5% of the total
cost to cover ICAP, unless the intent is to transfer funding directly to FTA.)
Phase

CMAQ Funding Needs ($)

Proposed Cost Breakdown

ICAP

b) Have funding sources other than CMAQ been secured for the project or program? _____ (yes or no?)
If yes, what is the source of other funding and what % of the cost will be covered by these funds?

c) Is there a possibility that this project will displace businesses and/or residents? If so please identify
the number of businesses and/or resident expected to be displaced.

d) What is the expected life of the project? Please describe.

Page 2 of 6
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e) Does the project or program provide economic benefits during and after completion? If so please
describe:

f) Are there any O&M costs? If so please describe.

2. Area and Number of People Served (B)
a) Describe who will be served by the project or program. Does it serve a large geographic area or a
large population? Please Explain.

b) Does it serve a disadvantaged or minority population? Please Explain.

c) Does this project or program promote the use of transit, bicycle, or pedestrian modes of travel or
otherwise reduce dependence on single occupancy vehicles? Please Explain.

Page 3 of 6

Page 36

Fairbanks Area CMAQ Project Evaluation Board
3. Contributions to Air Quality (C)
a) Does this project or program reduce other air pollutants like PM2.5 (fine particulate matter) or toxic air
pollutant emissions? If so, please explain.

b) Does this project or program reduce PM2.5 in a cost effective manner? Please explain.

4. Effectiveness in Reducing Congestion and/or Travel Times (D)
a) Is this project or program expected to reduce traffic volume and/or traffic delay? If so, does it reduce
congestion and/or traffic volume in a cost effective way? Please explain.

b) Does this project or program encourage the use of alternative transportation methods and/or
discourage the use of single occupancy vehicles? Please explain.

Page 4 of 6
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5. Required by or Supports an Approved Plan (E)
a) Is this a project or program that directly implements an air quality control measure committed to in the
State Implementation Plan (SIP).
______ (yes/no)

If yes, please identify section in the SIP where this commitment is made. (E)

b) Does this project or program support an approved plan other than the SIP? ______ (yes/no)
please explain.

If yes,

6. Support for the Project (F)
a) Is there significant public support (i.e. user groups, elected officials, etc.) and/or government agency
support for the project? Are there resolutions or endorsements from the public and or government
agencies? Please describe and explain.

b) If the requested funds were received how long would it take to obligate these funds? Please explain.

7. Contributions to Public Safety (G)
a) Is the project or program expected to have a positive effect on public safety (e.g. vehicle – pedestrian
or vehicle – vehicle accident rates)? Please explain.

Page 5 of 6
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8. Use of ITS or Other Innovative Technology (H)
a) Does the project or program involve the use if ITS or other innovative technology?
If yes, please explain.

_____ (yes/no)

Is this project or program expected to provide significant contributions to the quality of
life in the Fairbanks Area? Explain.

Are there other special considerations regarding this project or program that should be
considered by the Fairbanks Area CMAQ Project Evaluation Board?

Page 6 of 6
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Project Name:
Name of Scorer
Project Description:
Project Number:
Factor Wt

Factors
1) Total Project Cost (A)
Points Possible = 13

Total $$ required

Score (1-10)

0.20
$500,000 or less 8-10
>$500,000 but <$750,000 6-7
>$750,000 but < $1,000,000 4-5
> $1,000,000 0-3

Leverages other fund sources

(1-10)
0.20

>20% from other sources 10
<20 but >10% 4-9
< 10% 0-3
Degree of displacement (i.e..# of businesses or residences affected)

(1-10)
0.20

None 10
Low number and size 6-9
Moderate number and size 2-5
High number and size 0-1
Expected life of project and contributions

(1-10)
0.30

> 10 years 7-10
5-10 years 4-6
< 5 years 0-3
Economic benefits after project completion

(1-10)
0.20

High 8-10
Moderate 4-7
Low 0-3
O&M costs associated with project

(1-10)
0.20

Low 7-10
Moderate 4-6
High 0-3
(1-10)
2) Area and Number of People
Served (B)
People/area served in terms of number of people affected
Points Possible = 10
Greater than 1500 people served 10

0.40

1499-800 people served 8
799-400 people served 6
399-100 people served 4
99 or fewer people served 2
Benefit to disadvantaged/minority populations

(1-10)
0.30

High 7-10
Moderate 4-6
Low 0-3
Contribution to enhanced intermodal
High promotion of use of multi-modal links (transit, bike, pedestrian, etc) 8-10

(1-10)
0.30

Moderate multi-modal improvements, promotes non-auto work, shopping and school trips 5-7
Low multi-modal improvements 0-4
(1-10)
3) Contributions to Air Quality
(PM2.5) (C)
Amount of PM2.5 reduced
Points Possible = 24

3.00
Significant amount reduced 7-10
Moderate amount reduced 4-6
Low amount reduced 0-3

Project cost effectiveness with regard to PM2.5 reduction
Low costs compared to amount of PM2.5 removed 7-10
Moderate costs compared to amount of PM2.5 removed 4-6
High costs compared to amount of PM2.5 removed 0-3
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Project Name:
Name of Scorer
Project Description:
Project Number:
Factor Wt

Factors
4) Effectiveness in Reducing
Congestion and/or Travel
Times (D)
Points Possible = 24

Cost effectiveness in reducing traffic volume (reduces ADT)
Reduces VMT significantly in relation to cost' incorporates TDM techniques 6-10
Reduces VMT moderately in relation to cost' incorporates TDM techniques 1-5
Negligible reduction in VMT 0
Provides/Encourages use of alternative transportation methods and/or discourages
S.O.V. use
High 8-10
Moderate 5-7
Low 1-4

Score (1-10)

0.80

(1-10)
0.50

(1-10)
5) Required By or Supports
an Approved Plan (E)
Points Possible = 10

Supports a required SIP project
10

0-

Supports an approved plan other than SIP
10

0-

0.40
0.40
(1-10)

6) Support for the Project (F)
Points Possible = 10

Public and government

0.20
Significant support 8-10
Moderate support 5-7
Some support 2-4
Supported by special interest groups 0-1

(1-10)

Project readiness
Project can obligate all requested funds immediately and be completed within one year o
receiving funding 10
Project can obligate all requested funds immediately and be completed within 3 years o
receiving first funding 6
Requires concept approval; matching funds not identified; uncertain timeline for obligation
construction and completion 2

0.30

Project need

0.30

(1-10)

Clearly defined 10
Somewhat defined, addt'l info needed 5
Not defined 0
(1-10)
7) Contributions to Public
Safety (Other Than Health)
(G) Points Possible = 5

E.g., anticipated effect on accident rates (1-10)

0.50
(1-10)

8) Use of ITS or Other
Innovative Technology (H)
Points Possible = 3

Consider the extent to which the project involves or uses ITS or other innovative
technology to achieve its intended purpose

0.30

Extensive use; new ITS/innovation technology; new application of existing technology; support
LRTP goals and objectives -8-10
Some use of ITS/innovative technology; mostly applications and technology already in use 5-7
Minimal use; existing/old generation ITS 1-4
No ITS or innovative technology/applications 0

Total
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CMAQ Project Evaluation Criteria for the Fairbanks Area:
Expanded Scoring Methodology
Criterion
Total Project Cost

Factor
Total $$ required (low is
better)
Leverages other fund
sources; e.g., GO bonds,
private donations, etc.
Degree of displacement; i.e.,
number and relative size of
businesses or residences
affected or ROW purchases
required.
Expected life of project and
contributions
Economic benefits after
project completion
O&M costs associated with
project

Area and Number of
People Served

People/area served - project
will positively and directly
affect, influence, travel
through, or otherwise benefit:
Benefit to
disadvantaged/minority
populations
Contribution to enhanced
multi-modal

Contributions to Air
Quality (PM2.5)

Amount of PM2.5 reduced

Project cost effectiveness with
regard to PM2.5 reduction,

Consideration
$500,000 or less
> $500,000 but ≤ $750,000
>$750,000 but ≤ $1,000,000
> $1,000,000
≥ 20% from other sources
< 20% but ≥ 10%
< 10%
None
Low number and size
Moderate number and size
High number and size
> 10 years
5-10 years
< 5 years
High
Moderate
Low
Low
Moderate
High
Greater than 1500 people served
1499-800 people served
799-400 people served
399-100 people served
99 or fewer people served
High
Moderate
Low
- High promotion of use of multimodal links (transit, bike, pedestrian,
etc.)
- Moderate multi-modal
improvements, promotes non-auto
work/school/shopping trips
- Low multi-modal improvements
Amount of PM2.5 reduced
Significant amount reduced
Moderate amount removed
Low amount reduced
Cost to achieve set PM2.5 reduction
Low costs
Moderate costs
High costs

Points
8-10
6-7
4-5
0-3
10
4-9
0-3
10
6-9
2-5
0-1
7-10
4-6
0-3
7-10
4-6
0-3
7-10
4-7
0-3
10
8
6
4
2
7-10
4-6
0-3
8-10
5-7
0-4
7-10
4-6
0-3
7-10
4-6
0-3
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Effectiveness in
Reducing
Congestion and/or
Travel Times

Supports an
Approved Plan
Support for the
Project

Effect on traffic flow
measured in reduction of
vehicle hours of delay (VHD)
and/or overall trip time
(Evaluate relative to existing
conditions w/o project)
Provides/encourages use of
alternative transportation
methods, reduces VMT, and/
or discourages S.O.V. use
Supports a required SIP
project
Supports an approved (not
required) plan
Public support from affected
users, elected officials,
appointed bodies, and local
and state governments
Project readiness

- Significantly reduces VHD/trip time;
incorporates TDM techniques
- Some reduction in VHD/trip time
- No effect on traffic flow

8-10
5-7
1-4
0
0-10

Subjective evaluation

0-10

Significant support
Moderate support
Some support
Only special interest group support
- Project can obligate all requested
funds immediately and be completed
within one year of receiving funding

8-10
5-7
2-4
0-1
10

- Requires concept approval;
matching funds not identified;
uncertain timeline for obligation,
construction, and completion

Contributions to
Public Safety (Other
than Health
Use of ITS or Other
Innovative
Technology

Anticipated effect on accident
rates
Consider the extent to which
the project involves or uses
ITS or other innovative
technology to achieve its
intended purpose

1-5
0

Impact relative to existing conditions
- High degree
- Moderate degree
- Low degree
- No effect
Subjective evaluation

- Project can obligate all requested
funds immediately and be completed
within 3 years of receiving first
funding

Project need

6-10

6

2

Clearly defined
Somewhat defined, add’l info needed
Not defined
Subjective evaluation

10
5
0
0-10

- Extensive use; new ITS/innovative
technology; new application of
existing technology; supports LRTP
goals and objectives
- Some use of ITS/innovative
technology; mostly applications and
technology already in use
- Minimal use; existing/old generation
ITS
- No ITS or innovative technology/
applications

8-10

5-7
1-4
0
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Fairbanks Area CMAQ Project Evaluation Board Policies
CMAQ funding: The Congestion Mitigation Air Quality (CMAQ) funding received by the
Fairbanks area may only be allocated to one of the following categories with preference given to
committed State Implementation Plan (SIP) projects and Plans and Studies, in that order.
Eligible programs and projects will be scored by the Fairbanks Area Project Evaluation Board
(PEB) based on the CMAQ Project Evaluation Criteria developed by the Board.The CMAQ
funding allocation categories are as follows:
1. SIP-Committed SIP Measures
-The programs and projects that are included in the SIP do not get scored and
will be given priority over all other items.
2. Plans and Studies
-Plans and studies will not be scored and will be given priority over programs and
projects, particularly those plans and studies on the critical path for SIP
development and updates. A vote by the Fairbanks Area CMAQ Project
Evaluation Board will be used to determine which plans and studies to fund.
3. Programs
-Programs not included in the SIP will be scored and ranked against other nonSIP programs. These programs are typically three year programs.
4. Projects
-Projects not included in the SIP will be scored and ranked against other non-SIP
projects. These projects are typically one year projects.
5. Project Scope Changes
a. If there is a question on the part of the project manager that a scope change
goes beyond the original intent of the project nomination, the CMAQ Project
Evaluation Board (PEB) should be notified as soon as possible. The PEB will
determine the best course of action such as rescoring the project, doing a call
for nominations or looking at other unfunded projects previously scored based
on timing and the status of other CMAQ-funded projects.
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Appendix C: CMAQ Program: Eligibility, Requirements, and Rating Criteria
This Appendix is organized into Sections as follows: Project Solicitation Overview Information; Project Eligibility Guidelines;
and Project Evaluation and Scoring Guidelines.

Sponsors must meet the Basic Program Requirements A through G, found in the TAP-CMAQ
Guidebook, Chapter 1 in addition to the CMAQ specific requirements contained in this
Appendix. As discussed on Pages 8 and 9 of the Guidebook, CMAQ projects must fall into one
or more program categories, and demonstrate an air quality benefit, to be eligible for funding
under this program.
Part 1: Project Solicitation Overview Information
The CMAQ Program supports surface transportation projects and other related efforts that
contribute to air quality improvements and provide congestion relief in areas that are currently
classified or were previously classified as nonattainment or maintenance for one or more of the
pollutants that compose the National Ambient Air Quality Standards (NAAQS).1
To be eligible for this solicitation, only projects located in one or more of the following counties
are eligible to receive CMAQ funding under this solicitation:
Region

Counties

MPO

Albany, Rensselaer, Saratoga, Schenectady

CDTC

Greene

N/A

2

Montgomery

N/A

3

Onondaga

SMTC

4

Genesee, Livingston, Monroe, Ontario, Orleans, Wayne

GTC

Erie, Niagara

GBNRTC

Chautauqua

N/A

7

Jefferson

WJCTC

8

Dutchess

PDCTC

9

Schoharie

N/A

1

5

Objectives of this solicitation include:





The reduction of emissions in non-attainment and maintenance areas
The active management of travel demand through promoting and improving efficient
modes (transit, rideshare, pedestrian and bicycle); and of the operational and emissions
performance of the multi-modal (freight and passenger) transportation system through
effective congestion management strategies.
Improvement of engine and fleet emissions performance.

To be considered for funding under CMAQ, all projects must contribute to a reduction in
emissions. Applications must include a description and estimation of how the proposed project
will reduce emissions. There are three basic strategies for reducing emissions, which differ in
significance by project type, that Sponsors should consider and assess when framing the
benefits of their proposed project:
1

See http://www.epa.gov/criteria-air-pollutants/naaqs-table
C-1 | P a g e
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Reduce the number of single occupant vehicle (SOV) trips on the highway network.
Reduce idling of vehicles in traffic by improving traffic flow.
Improve the efficiency in the operation of fleet engines through emissions reducing
technology or operating practices.

Eligible Project Types:
CMAQ Project Types
Travel Demand Management/Rideshare

Congestion Reduction and Traffic Flow
Improvements

Transit Improvements

Freight Intermodal Projects

Pedestrian Bicycle
Alternate Fuel and Clean Vehicle

FHWA CMAQ Eligible Activities


























Rideshare Programs
Park and Ride
Employee Transit Benefits
Carsharing
Bikesharing
Education and Outreach
Incident Management
Intersection Improvements
Signal Improvements
Roundabouts
Transit Service Expansion
Park and Ride
Employee Transit Benefits
Intermodal Freight Facilities and Programs
Truck Stop Electrification
Heavy Vehicle Engine Replacements
Pedestrian and Bicycle Paths (that are not solely for recreation)
Bikesharing
Heavy Vehicle Engine Replacements
Diesel Retrofit Technologies
Extreme-Temperature Cold-Start Technologies
Dust Mitigation
Natural Gas Re-Fueling Infrastructure
Electric Vehicle Charging Stations

For each of these project types, the Application includes tables, specific to the proposed project
category selected by the Sponsor, that require the Sponsor to provide information regarding
diversion of vehicle trips, improved traffic flow and efficient vehicle technology. This information
will be analyzed by the NYSDOT using its CMAQtraq tool to calculate the estimated emission
reductions from each project Application, and to assess the eligibility and merits of each
Application.2 (See Appendix E and F for the Detailed Application Instructions and the
Application, respectively). Program Guidance, including program emphasis within this
solicitation and emissions benefit calculation, is provided below.

2

The NYSDOT calculates the project emissions benefits based on information provided by the applicant.
The emission factors will be generated by the NYSDOT’s CMAQtraq2013 program, based on the United
States Environmental Protection Agency (USEPA) Motor Vehicle Emissions Simulator Model (MOVES).
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Travel Demand Management (TDM) /Rideshare:
Program Emphasis: This category of project includes programs or initiatives that are intended
to reduce emissions by diverting SOV travel to more efficient modes or to less congested times
of day. Strategies that are applied may include traveler information and assistance, employer or
public education and outreach regarding alternative modes or congestion avoidance, incentives
for efficient travel, or supportive infrastructure such as park and rides.
Emissions Reduction Framework: TDM/Rideshare programs support the reduction of
emissions by diverting SOV trips to more efficient modes such as carpool, transit, bicycle
pedestrian, telecommuting or other alternative..

Congestion Reduction and Traffic Flow Improvements
Program Emphasis: This category of project includes transportation system operational
activities and strategies as well as infrastructure investments intended to reduce congestion and
increase reliability of the multimodal transportation network.
Emissions Reduction Framework: Congestion reduction and traffic flow projects support the
reduction of emissions by reducing delay and idling associated with recurring and non-recurring
bottlenecks.

Transit Improvements:
Program Emphasis: New York State provides unparalleled levels of operating assistance to
support public transportation. Transit improvement projects that leverage this investment to
increase ridership and divert SOV may include 3 (and in some cases up to 5) years (see p. C-15
for more information) of operating assistance for new transit services, capital investments in
transit vehicles, facilities or amenities or promotion of transit services or incentives.
Emissions Reduction Framework: Transit improvements support the reduction of emissions
by diverting SOV trips to transit. Sponsors will need to document assumptions regarding the
number and mileage of SOV trips diverted. Any additional transit vehicle activity (number of
additional vehicle miles of travel and speed of those vehicles) emissions offsets (increases) also
must be included in the analysis when applicable. The transit project must have a net emissions
benefit to be eligible for CMAQ funding.

Freight Intermodal Projects
Program Emphasis: This category of project includes infrastructure, operational strategies or
clean vehicle/alternate fuel programs oriented toward reducing emissions related to freight
transportation/goods movement.
Emissions Reduction Framework: Three emission reduction strategies may apply to freight
projects. Intermodal projects may divert truck miles to more efficient modes, traffic flow
investments to eliminate freight bottlenecks may reduce truck idling and speed based emissions
and clean engine and alternative fuel fleet programs may directly reduce emissions. The
Application provides a table to document assumptions regarding these factors as they pertain to
freight intermodal projects.
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Pedestrian Bicycle:
Program Emphasis: This project category includes programs or initiatives that are intended to
reduce emissions by diverting SOV travel to walking or biking. This may include new
infrastructure such as trails, connections or gap filling of exiting pedestrian and bicycle
networks, initial operating of bikesharing programs or promotion of walking and biking modal
option travel information.
Pedestrian and bicycle infrastructure is an eligible activity under both CMAQ and TAP.
However, to be eligible for the CMAQ program, the project must meet additional requirements
relating to emission reduction. Within the CMAQ program, pedestrian and bicycle projects will
be competing with other project types described here for funding in part based upon their
contribution to emissions reduction. To be eligible for CMAQ funding, proposed bicycle and
pedestrian facilities must not be exclusively recreational, that is, they must reduce nonrecreational vehicle trips. This is not a requirement in the TAP project selection process for
these projects.
Emissions Reduction Framework: Pedestrian and bicycle projects support the reduction of
emissions by diverting SOV trips to walking or biking.

Alternate Fuel and Clean Vehicle
Program Emphasis: This project category includes projects and programs that are intended to
reduce emissions from school and transit buses, refuse trucks, port related drayage trucks,
locomotives, and construction equipment by funding engine replacements, installation of tailpipe
emission control devices, and the deployment of alternative fueling stations or electric charging
stations.
Emissions Reduction Framework: Alternative fuel, retrofit and clean vehicle projects reduce
emissions by taking older higher emitting engines out of service and replacing them with newer
lower emitting engines, or installing verified emission reduction systems such as particulate
traps and oxidation catalysts on diesel engines, or providing financial incentives to pay for the
incremental cost of purchasing advanced vehicles, such as electric trucks instead of
comparable conventionally fueled vehicles.
Part 2: Project Eligibility Guidelines: General Conditions
Project Location:
The project must be in one or more of the designated counties to be considered for funding
under this3 CMAQ solicitation (See page C-1).
Project Eligibility Requirements:
To be considered for CMAQ funding opportunities, projects must:
3

The CMAQ solicitation for projects in Bronx, Kings, Nassau, New York, Putnam, Queens, Richmond, Rockland,
Suffolk, and Westchester Counties is handled by the New York Metropolitan Transportation Council
http://www.nymtc.org/Regional-Planning-Activities/Funding-Programs/CMAQ. The CMAQ solicitation for projects
in Orange County is handled by the Orange County Transportation Council,
http://www.orangecountygov.com/content/124/9893/default.aspx
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Be a transportation project,
Generate an emissions reduction,
Be located in or benefit an air quality nonattainment or maintenance area;4 and

CMAQ Program Funds May Not Be Used For:
1. Routine maintenance and rehabilitation projects (e.g., replacement-in-kind of track or
other equipment, reconstruction of bridges, stations, and other facilities, and
repaving or repairing roads) are considered capital investments that maintain an
existing condition, and therefore do not reduce emissions.
2. Routine preventive maintenance for transit vehicles as it only returns the vehicles to
baseline conditions.
3. General studies that fall outside specific project development, e.g. major investment
studies, commuter preference studies, modal market polls or surveys, transit master
plans, and others.
4. Light-duty vehicle scrappage programs.
5. Projects that add new capacity for SOVs, unless construction is limited to highoccupancy vehicle (HOV) lanes.
6. Administrative costs e.g., support for a State’s “CMAQ Project Management Office”
or litigation costs associated with the program or other federal aid projects.
7. Projects that do not meet the specific eligibility requirements of Titles 23 and 49,
United States Code.
8. Stand-alone projects to purchase fuel. Aside from fuel acquisitions that are part of a
transit operating support effort, stand-alone purchase of any fuel alternative or
otherwise, is not an eligible CMAQ cost.
9. Acquisition, operation, or development of models or monitoring networks, which
include, but are not limited to, traffic operations, travel demand or other related
variables that do not directly lead to an emissions reduction.
10. Marginal projects that support freight operations in a very tangential manner are not
eligible for CMAQ funding. Warehouse handling equipment, for example, is not an
eligible investment of program funds. Warehouses, themselves, or other similar
structures, such as transit sheds, bulk silos or other permanent, non-mobile facilities
that function more as storage resources are not eligible.
11. Salaries for administration, maintenance costs, and other items akin to operational
support for bicycle and pedestrian programs.
12. Construction of telecommuting centers and computer and office equipment
purchases should not be supported with CMAQ funds.
13. A project to buy or lease vans that would directly compete with or impede private
sector initiatives. Consultation with the private sector prior to using CMAQ funds to
purchase vans, and if private firms have definite plans to provide adequate vanpool
service, CMAQ funds should not be used to supplant that service.
14. More than five years of Operating Assistance for new transit services.

4

For more information about Clean Air Act nonattainment and maintenance areas go to
https://www3.epa.gov/airquality/greenbook/
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Eligible Projects – Detailed Information
The general project types eligible for CMAQ funding include:
1. Diesel Engine Retrofits & Other Advanced Truck Technologies
Eligible projects include:


Diesel engine or full vehicle replacement; full engine rebuilding and reconditioning; and
purchase and installation of after-treatment hardware, including particulate matter traps
and oxidation catalysts, and other technologies; and support for heavy-duty vehicle
retirement programs. Installation of vehicle-to-infrastructure communications equipment
is also eligible.
Project agreements involving replacements for either engines or full vehicles should
include a provision for disposal or destruction of the engine block, verification that the
engine is no longer contributing emissions in the nonattainment or maintenance area, or
for other processes at the State’s discretion that track the retirement of the vehicle or
engine.



The purchase and installation of emission control equipment on school buses.



The purchase and installation of after-treatment hardware or repowering (e.g. with a
hybrid drive train) for conventionally fueled airport parking lot shuttles.



Refueling, when it is required to support the installation of emissions control equipment,
repowering, rebuilding, or other retrofits of non-road engines.



Equipment, technology, and outreach activities that provide information exchange and
technical assistance to diesel owners and operators on retrofit options. These projects
may include the actual education and outreach program, construction or acquisition of
appropriate classroom buildings, and other efforts to promote the use of retrofit
technologies.



Non-road mobile source projects that include locomotive retrofits and the acquisition of
clean locomotives, such as railyard switchers and shunters that fit the generator-set
criterion.



Upgrades to long-haul heavy-duty diesel trucks with verified advanced technologies, e.g.
idle reduction devices, cab and trailer aerodynamic fixtures, and single-wide or other
efficient tires, to reduce NOX emissions and save fuel.

NOTE: CMAQ eligible after-treatment and other on-board emission control devices are
restricted to devices specifically verified by the United States Environmental Protection Agency
or the California Air Resources Board (CARB).5

5

For the lists of verified technologies, see https://www.epa.gov/verified-diesel-tech and
http://www.arb.ca.gov/diesel/cv.htm.
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2. Idle Reduction
Eligible projects include:


Idle reduction projects that reduce emissions and are located within, or in proximity to
and primarily benefiting, a nonattainment or maintenance area.
The geographic requirement mainly applies to off-board projects, i.e., truck stop
electrification (TSE) efforts. If CMAQ funding is used for an on-board project (i.e.
auxiliary power units, direct fired heaters, etc.) the vehicle, usually a heavy-duty truck,
should travel within, or in proximity to and primarily benefiting, a nonattainment or
maintenance area. Idle reduction devices are verified by the USEPA.
Commercial idle reduction facilities cannot be located within rest areas of the Interstate
right-of-way (ROW).



Projects intended to reduce emissions from extreme cold-start conditions, including
retrofitting vehicles and fleets with water and oil heaters and installing electrical outlets
and equipment in publicly owned garages or fleet storage facilities.

3. Congestion Reduction & Traffic Flow Improvements
Eligible projects include:


Traditional traffic flow improvements, which demonstrate net emissions benefits through
congestion relief, including:
o Construction of roundabouts,
o HOV lanes
o Left-turn or other managed lanes,



Intelligent Transportation Systems (ITS), including traffic signal synchronization projects,
traffic management projects, and traveler information systems, that are effective in
relieving traffic congestion, enhancing transit bus performance, and improving air quality.
Projects with the greatest potential for improving air quality include:
o
o
o
o
o
o

Regional multimodal traveler information systems
Traffic signal control systems
Freeway management systems
Electronic toll-collection systems
Transit management systems
Incident management systems



Transportation Management Centers (TMCs) or Traffic Operations Centers that can be
shown to produce air quality benefits, and whose expenses are incurred from new or
additional capacity. The operating assistance limits discussed on page C-15 in this
Appendix apply.



Projects or programs that involve the purchase of integrated, interoperable emergency
communications equipment.

C-7 | P a g e

Page 51

Appendix C: CMAQ Program: Eligibility, Requirements, and Rating Criteria
4. Freight Improvements
Eligible projects and programs include those that target freight capital costs-rolling stock or
ground infrastructure-provided that air quality benefits can be demonstrated. Freight projects
that reduce emissions fall generally into two categories: primary efforts that target emissions
directly or secondary projects that reduce net emissions.


Successful primary projects include new diesel engine technology or retrofits of vehicles
or engines for highway projects and non-road mobile freight projects including rail and
port-related freight operations.



Secondary projects reduce emissions through modifications or additions to infrastructure
and the ensuing modal shift. Support for an intermodal container transfer facility may be
eligible if the project demonstrates reduced diesel engine emissions when balancing the
drop in truck VMT against the increase in locomotive or other non-highway activity.
Intermodal facilities, such as inland transshipment ports or near/on-dock rail, may
generate substantial emissions reductions through the decrease in miles traveled for
older, higher-polluting heavy-duty diesel trucks. This secondary, indirect effect on truck
traffic and the ensuing drop in diesel emissions help demonstrate eligibility.

The transportation function of these freight/intermodal projects should be emphasized in order
for these projects to be eligible.


Equipment that provides a transportation function or directly supports this function is
eligible, such as railyard switch locomotives or shunters that fall into the generator-set or
other clean engine category.



Large-scale container gantry cranes, or other heavy-duty container handling equipment
that is a clear link in the intermodal process.



On the ground operations side of aviation, the purchase or retrofit of airport handling
equipment, including baggage handlers, aircraft tow motors, and other equipment that
plays a role in this intermodal link.

5. Transit Improvements
Generally transit project eligibility for funding is determined by whether or not the project
increases transit capacity, resulting in an increase in transit ridership and a potential reduction in
congestion. Quantified estimates of the project’s emissions benefits must accompany the
application.
Eligible projects include:


New transit facilities (e.g., lines, stations, terminals, transfer facilities associated with
new or enhanced public transit, passenger rail, or other similar services).



Rehabilitation of a facility if the vast majority of the project involves physical
improvements that will increase transit service capacity. Supporting documentation must
show an expected increase in transit ridership that is more than minimal. If the vast
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majority of the project involves capacity enhancements, other elements involving
refurbishment and replacement-in-kind also are eligible.


New transit vehicles (bus, rail, or van) to expand the fleet or replace existing vehicles.
Transit agencies are encouraged to purchase vehicles that are most cost-effective in
reducing emissions. Diesel engine retrofits, such as replacement engines and exhaust
after-treatment devices, are eligible if certified or verified by the USEPA or California Air
Resources Board (CARB). Other transit equipment may be eligible if it represents a
major system-wide upgrade that will significantly improve speed or reliability of transit
service, such as advanced signal and communications systems.



Operating assistance, including the purchase of fuel, associated with the introduction of
new transit service or expansion of existing transit service.

6. Bicycle and Pedestrian Facilities and Programs
Eligible projects include:


Constructing bicycle and pedestrian facilities (paths, bike racks, support facilities, etc.)
that are not exclusively recreational and reduce vehicle trips.



Non-construction outreach related to safe bicycle use.

7. Travel Demand Management
Travel demand management (TDM) encompasses a diverse set of activities that focus on
physical assets and services that provide real-time information on network performance and
support better decision-making for travelers choosing modes, times, routes, and locations.
These projects can help ease congestion and reduce SOV use, contributing to mobility, while
enhancing air quality and saving energy resources. Similar to Intelligent Transportation Systems
(ITS) and Value Pricing, today’s TDM programs seek to optimize the performance of local and
regional transportation networks.
Eligible activities must be explicitly aimed at reducing SOV travel and associated emissions, and
include:







Fringe Parking
Traveler information services
Shuttle services
Guaranteed ride home programs
Carpools, vanpools
Traffic calming measures






Parking pricing
Variable road pricing
Telecommuting/Teleworking
Employer-based commuter choice
programs

Funding may support capital expenses and operating assistance to administer and manage new
or expanded TDM programs. Marketing and outreach efforts to expand use of TDM measures
may be funded indefinitely, but only if they are broken out as distinct line items.
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8. Carpooling, Vanpooling, Ridesharing, and Car Sharing
Eligible activities include:


Carpool/vanpool marketing covers existing, expanded, and new activities designed to
increase the use of carpools and vanpools, and includes purchase and use of
computerized matching software and outreach to employers. Guaranteed ride home
programs are also considered marketing tools. Marketing costs may be funded
indefinitely.



Vanpool and car sharing program vehicle capital costs include purchasing or leasing
vehicles for use in vanpools and car sharing programs. Eligible operating costs (see C15) include empty-seat subsidies, maintenance, insurance, administration, and other
related expenses. Prorated cost sharing plans that establish grant proportions for
undefined shares of capital and operating costs need to be broken down to the specific
components or line items that establish the capital-operating shares.

9. Alternative Fuels and Vehicles
Eligible projects that promote the use of electricity, biofuels, compressed natural gas and
advanced battery technologies can receive funding to only cover the incremental cost of the
alternative fuel vehicle or fueling system beyond the cost of an equivalent conventionally fueled
vehicle or fueling system.
Eligible projects include:


The purchase of publicly-owned non-transit alternative fuel vehicles, including passenger
vehicles, service trucks, street cleaners, and others. Only publicly owned vehicles
providing a dominant transportation function can be fully funded, such as paratransit
vans, incident management support vehicles, refuse haulers, and others.
o Costs associated with converting fleets to run on alternative fuels are also
eligible.
o When non-transit vehicles are purchased through Public Private Partnerships
PPPs, only the cost difference between the alternative fuel vehicles and
comparable conventional fuel vehicles is eligible. Such vehicles should be fueled
by one of the alternative fuels identified in section 301 of the 1992 Energy Policy
Act or biodiesel.6



Alternatives to diesel engines and vehicles. Alternative fuel vehicle projects that are
implemented as diesel retrofits and involve the replacement of an operable engine—not
standard fleet turnover—would be eligible for full Federal participation, i.e. an 80 percent
Federal share of the full vehicle cost.

6

In the 1992 Energy Policy Act of 1992 `alternative fuel' means methanol, denatured ethanol, and other alcohols;
mixtures containing 85 percent or more (or such other percentage, but not less than 70 percent, as determined by
the Secretary, by rule, to provide for requirements relating to cold start, safety, or vehicle functions) by volume of
methanol, denatured ethanol, and other alcohols with gasoline or other fuels; natural gas; liquefied petroleum gas;
hydrogen; coal-derived liquid fuels; fuels (other than alcohol) derived from biological materials; electricity (including
electricity from solar energy); and any other fuel the Secretary determines, by rule, is substantially not petroleum and
would yield substantial energy security benefits and substantial environmental benefits .
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Certain hybrid vehicles that have lower emissions rates than their non-hybrid
counterparts may be eligible for CMAQ investment. Hybrid vehicle models that are in
part the focus of State legislation addressing HOV exemptions for alternative fuel and
low emissions vehicles are considered eligible. Other hybrid vehicles will be assessed
on a case specific basis, as there is no specific EPA regulation available to rate the
lower emissions and energy efficiency advantages of the models involved.



Projects involving heavier vehicles, including refuse haulers and delivery trucks, also
may be appropriate for program support. Eligibility should be based on a comparison of
the emissions projections of these larger candidate vehicles and other comparable
models.



Establishing publicly owned fueling facilities and other infrastructure needed to fuel
alternative-fuel vehicles, unless privately-owned fueling stations are in place and
reasonably accessible. Fueling facilities can dispense one or more of the alternative
fuels identified in Section 301 of the 1992 Energy Policy Act or biodiesel, or provide
recharging for electric vehicles.



Converting a private fueling facility to support alternative fuels through a public-private
partnership agreement.

Note: CMAQ-funds may only be used to establish or support refueling facilities within the
Interstate ROW if these services are offered at no charge.

Important Considerations
Emission Benefits
Every effort must be taken to ensure that estimated air quality benefits are credible and based
on a reproducible and logical analytical procedure that will yield valid quantitative results of
emission reductions. Applicants must supply the required transportation data inputs that will
allow NYSDOT to run the analysis for each project.
Net benefits from all emissions sources involved must be calculated for all applications. This
requires that specific information be included in the application based on the project type. The
table below describes the inputs required for each eligible project type. These required data
elements are specified in detail in the Application Instructions.
Required Inputs for CMAQ Benefit Estimate Calculation
Project Type

Travel Demand
Management/
Rideshare

Required data








Number of vehicles affected by project (BEFORE)
Number of vehicles affected by project (AFTER)
Miles per day per vehicle (BEFORE)
Miles per day per vehicle (AFTER)
Days per year the project is anticipated to have an effect
Average speed of vehicles affected by project (BEFORE)
Average speed of vehicles affected by project (AFTER)
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Required Inputs for CMAQ Benefit Estimate Calculation
Project Type

Congestion
Reduction and
Traffic Flow
Improvements

Transit
Improvements

Required data



















Freight Intermodal
Improvements

Pedestrian and
Bicycle Facilities

Pedestrian and
Bicycle Facilities
(Alternative
Method)























Number of vehicles affected by project (BEFORE)
Number of vehicles affected by project (AFTER)
Miles per day per vehicle (BEFORE)
Miles per day per vehicle (AFTER)
Days per year the project is anticipated to have an effect
Average speed of vehicles affected by project (BEFORE)
Average speed of vehicles affected by project (AFTER)
Number of passenger vehicles affected by project (BEFORE)
Number of passenger vehicles affected by project (AFTER)
Miles per day per passenger vehicle (BEFORE)
Miles per day per passenger vehicle (AFTER)
Days per year of service operation
Number of additional transit buses (if applicable)
Average speed of additional transit buses (if applicable)
Average daily distance each additional bus will travel (if
applicable)
Number of on-road freight vehicles affected by project
(BEFORE)
Number of on-road freight vehicles affected by project (AFTER)
Type(s) of freight vehicles affected by project (e.g. single unit
trucks or combination unit trucks, etc.)
Fuel Type of Freight Vehicles affected by project (BEFORE)
Fuel Type of Freight Vehicles affected by project (AFTER)
Days per year the project is anticipated to have an effect
Average speed of vehicles affected by project (BEFORE)
Average speed of vehicles affected by project (AFTER)
Hours of idle reduced per vehicle (if applicable)
Applicant supplied emission factors, if applicable (BEFORE)
Applicant supplied emission factors, if applicable (AFTER)
Number of vehicles affected by project (BEFORE)
Number of vehicles affected by project (AFTER)
Miles per day per vehicle (BEFORE)
Miles per day per vehicle (AFTER)
Days per year the project is anticipated to have an effect
Average speed of vehicles affected by project (BEFORE)
Average speed of vehicles affected by project (AFTER)
Segment length of roadway associated with project
Average Annual Daily Traffic Volume on associated roadway
Average speed of vehicles on associated roadway
Days per year bike lane is expected to be used for nonrecreational travel
Percent trips in decimals of vehicle trips less than five miles in
length in the project area
Bicycle Diversion Factor: Proportion of short trips (in decimals)
anticipated to divert to bicycle mode after project is complete.
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Required Inputs for CMAQ Benefit Estimate Calculation
Project Type

Alternative Fuel
and Clean Vehicle
Projects

Required data














Number of vehicles affected by project (BEFORE)
Number of vehicles affected by project (AFTER)
Fuel Type of vehicles affected by project (BEFORE)
Fuel Type of vehicles affected by project (AFTER)
Miles per day per vehicle (BEFORE)
Miles per day per vehicle (AFTER)
Days per year the project is anticipated to have an effect
Average speed of vehicles affected by project (BEFORE)
Average speed of vehicles affected by project (AFTER)
Type(s) of vehicles affected by project (e.g. single unit trucks or
combination unit trucks, etc.)
Hours of idle reduced per vehicle (if applicable)
Applicant supplied emission factors, if applicable (BEFORE)
Applicant supplied emission factors, if applicable (AFTER)

NYSDOT will use the NYSDOT CMAQtraq software program to calculate each project’s
estimated emission benefits and to promote statewide consistency for the estimation of
emission benefits. CMAQtraq enables the calculation of emission benefits using either the preloaded CMAQ emission factors or, where necessary, custom emission factors provided by the
project sponsor or other source unique to a specific project or program. The applicant will be
contacted if additional information is needed to complete the emissions analysis.
Use of CMAQ Program Funds:
Funds awarded through this program may be used for the purposes of:
1. Capital Investment:


To establish new or expanded transportation projects or programs that reduce
emissions, including capital investments in transportation infrastructure, congestion relief
efforts, vehicle acquisitions, diesel engine retrofits, or other capital projects.

2. Operating Assistance:
a. Limited to new transit, commuter and intercity passenger rail services, intermodal
facilities, travel demand management strategies, including traffic management centers,
inspection and maintenance programs, and the incremental cost of expanding these
services.
o

o

Intended to start up viable new transportation services that can demonstrate air
quality benefits and eventually cover costs as much as possible. Time-limited
CMAQ assistance provides adequate incentive and flexibility while not creating a
pattern of excessive or even perpetual support.
Other funding sources should supplement and ultimately replace CMAQ funds for
operating assistance, as these projects no longer represent additional, net air
quality benefits but have become part of the baseline transportation network.
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b. Includes all costs of providing new transportation services, including, but not limited to,
labor, fuel, administrative costs, and maintenance. Non-Federal share requirements still
apply. Elements of operating assistance prohibited by statute or regulation are not
eligible for CMAQ participation, regardless of their emissions or congestion reduction
potential.
c. Three years of operating assistance funding may be spread over a longer period, for a
total of up to 5 sequential years of support. A Sponsor may propose to spread the third
year amount (an amount not to exceed the greater of year 1 or year 2) across an
additional 2 years (i.e. years 4 and 5) to provide an incremental, taper-down approach,
while other funding is used for a higher proportion of the operating costs as needed (see
below).
Example Allocations of CMAQ Funds for Operating Assistance
Example Year 1
Year 2
Year 3
Year 4
Year 5
Total
A
$300
$300
$200
$50
$50
$900
B
$300
$300
$100
$100
$100
$900
C
$100
$400
$200
$100
$100
$900
After the 5-year period, operating costs would have to be maintained with non-CMAQ funding,
enabling a transition to more independent system operation. Amounts applied to years 1 and/or
2 are established at the discretion of the State or Sponsor.
3. Planning and Project Development:
Activities in support of other Title 23-eligible projects also may be appropriate for CMAQ
investments. All phases of eligible projects: planning, preliminary engineering, design, right-ofway acquisition, construction/construction inspection are eligible for CMAQ funding. For
example, studies that are part of the project development process (e.g., preliminary
engineering) are eligible for CMAQ support.
4. Public-Private Partnerships (PPPs):
In a PPP, a private or non-profit entity’s resources replace or supplement State or local funds
and possibly a portion of the Federal-aid in a selected project. PPPs are a critical program
element, given the growth of private sector involvement in such activities as freight and diesel
retrofits. When considering PPP as a part of a CMAQ project, legally binding, written
agreements between the public agency and the private or non-profit entity must be in place
before CMAQ-funded project implementation. These agreements:





Should be developed under relevant Federal and State law;
Specify the intended use for CMAQ funding;
Describe the roles and responsibilities of the participating entities; and
Address how the disposition of land, facilities, and equipment will be carried out should the
original terms of the agreement be altered (e.g., due to insolvency, change in ownership, or
other changes in the structure of the PPP).

Public funds should not be invested where a strong public benefit cannot be demonstrated,
CMAQ funds should be devoted to PPPs that benefit the general public by clearly reducing
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emissions, not for financing marginal projects. Other statutory restrictions and special provisions
on the use of CMAQ funds in PPPs include:


Eligible costs under this section should not include costs to fund an obligation imposed on
private sector or non-profit entities under the Clean Air Act or any other Federal law.
However, if the private or non-profit entity clearly is exceeding its obligations under Federal
law, CMAQ funds may be used for that incremental portion of the project.

Eligible non-monetary activities that satisfy the non-Federal match requirements under the
partnership provisions include the following:




Ownership or operation of land, facilities, or other physical assets
Construction or project management
Other forms of participation approved by NYSDOT.

Sharing capital and operating project costs is a critical element of a successful public-private
venture, particularly if the private entity is expected to realize profits as part of the joint venture.
State and local officials are urged to consider a full range of cost-sharing options when
developing a PPP, including a larger State/local match.

Costs and Other Regulatory Requirements
Projects must comply with other applicable Federal requirements, including those affecting
determinations of eligible project costs. Refer to the Procedures for Locally-Administered
Federal Aid Projects for more information.

Part 3: PROJECT EVALUATION CRITERIA AND SCORING GUIDELINES
Review Process: Projects will be evaluated based on the two-step process described below.
Step 1: The following criteria must be met for the project to move to the second evaluation step.
A “No” answer to any of these questions will prevent the project from being further considered.









Is the project in one of the 19 eligible counties?
Does the project fit into one or more of the eligible CMAQ categories?
Does the project submission include data so calculations of the estimated emission
benefits for targeted pollutants (VOC, NOX, CO, PM2.5, PM10) may be made?
Does the project have an eligible Sponsor?
Did the Sponsor attend the TAP-CMAQ Informational Workshop? (NYSDOT is exempt.)
Does the project have the necessary matching funds?
Is the Application complete? Are all project application attachments and supporting
documentation included and was the Application submitted by the October 21, 2016
deadline?
Has the Sponsor demonstrated that the project is ready to go and can be completed
within the established timeframe?
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Step 2: After clearing the above administrative steps, submissions will be evaluated and scored
on the criteria below. The review team may also consider geographical distribution of
Applications/Projects in this process.
Available
Points

Category

Evaluation Criteria

Project Benefits &
Proposed Solution





Technical Benefits:
Emission Reduction
& Congestion
Mitigation

Emission Reduction:
 Reductions in targeted CO, ozone precursors: NOX and/or VOC,
PM2.5, PM10 in the area.
Congestion Mitigation:
 How well does the project reduce volume?
 How well does the project improve travel time?
 How well does the project improve modal options and accessibility?

Innovation





Project Schedule
and Budget





Ability to Deliver
the Project




How significant is the identified problem?
How well does the proposed project address the stated problem?
Is the proposed work technically feasible, and implementable?

How does this project include unique characteristics, consider new
approaches or use innovative techniques to address the problem?
Does the project include cost-effective solutions and/or
creative/innovative ways to deliver the project?
Does the project leverage other partnerships or fund sources?
Are the estimates reasonable for the scope and in relation to the
schedule/timeline for completion?
Does the schedule and budget reflect the steps needed to fully
execute a federal-aid transportation project?
Is the project timeframe to construction/implementation within 18
months?
Sponsor’s past performance using federal aid;
Capacity to implement/begin construction within 18 months.

20

30

20

20

10

Total Points:

100
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FAST Planning TIP OBLIGATION STATUS REPORT FFY19 (updated 08.29.19)
FMATS ALLOCATION TOTALS (Federal Share)
PHASE

AMOUNT

FFY19
OBLIGATIONS

PERCENT
OBLIGATED

STP

All

$7,528.1

$7,524.1

100%

BANK

All

$555.5

$531.3

96%

AC

All

$2,995.6

$2,980.5

99%

CMAQ

All

$727.8

$591.4

81%

PL

All

$274.6

$274.6

100%

$4,058.4

$4,058.4

100%

$16,140.0

$15,960.4

99%

FMATS ALLOCATIONS

OFFSET

All
TOTAL

STP FUNDS (Federal Share)
IRIS

STP

PHASE

OBLIGATION
DATE

TIP AMOUNT

FFY19
OBLIGATIONS

PERCENT
OBLIGATED

COMMENTS

NFHWY00445

5th Avenue Reconstruction

Design

8/7/2019

$218.8

$218.8

100%

NFHWY00447

Airport West Bicycle & Pedestrian Facility

Design

8/5/2019

$300.2

$300.2

100%

NFHWY00395

Advance Project Definition

Planning

11/6/2018

$91.0

$91.0

100%

NFHWY00290

College Road Bus Pullouts

Design

5/6/2019

$181.9

$181.9

100%

NFHWY00126

Cowles Street Reconstruction

Design

7/12/2019

$136.5

$136.0

100%

NFHWY00336

Coordinator's Office

Planning

9/17/2018

$106.1

$102.3

96%

NFHWY00425

Fairbanks Road/Rail Crossing
Reduction/Realignment Plan

Planning

5/6/2019

$136.5

$136.5

100%

FFY18 BANK

NFHWY00284

FMATS Improvement Program FFY19

Construction

3/26/2019

$1,809.6

$1,809.6

100%

FFY20 AC

NFHWY00165

FMATS Intersection Improvement Program

Construction

4/16/2019

$132.3

$132.6

100%

NFHWY00170

FMATS Sidewalk Improvement Program

Utilities

6/25/2019

$9.1

$9.1

100%

NFHWY00170

FMATS Sidewalk Improvement Program

Construction

6/25/2019

$1,074.7

$1,059.6

99%

NFHWY00170

FMATS Sidewalk Improvement Program

Construction

6/25/2019

$1,155.5

$1,155.5

100%

Z637840000

Gillam Way Reconstruction

Utilities

4/23/2019

$91.0

$91.0

100%

Z637840000

Gillam Way Reconstruction

Construction

4/23/2019

$111.3

$111.3

100%

Z637840000

Gillam Way Reconstruction

Construction

4/23/2019

$3,623.0

$3,623.0

100%

Z628380000

McGrath Road Upgrade

Utilities

8/19/2019

$527.6

$527.6

100%

NFHWY00446

Non-motorized Plan Update

Planning

8/5/2019

$136.5

$136.5

100%

NFHWY00269

North Pole Streetlight Standardization

Design

4/19/2019

$163.7

$163.7

100%

NFHWY00158

Old Richardson Highway Intersection
Improvements

Design

6/14/2019

$300.2

$300.2

100%

Road Service Area Expansion

Planning

Pending

$100.0

$100.0

100%

NFHWY00014

Tanana Loop & South Chandalar Drive
Improvements

Design

8/27/2019

$68.2

$68.2

100%

NFHWY00448

Woll Road Resurfacing & Widening

Design

8/7/2019

$350.2

$350.2

100%

$10,823.9

$10,804.8

100%

TBD

TOTAL
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FFY20 AC

FFY20 AC

FFY18 BANK

Page 63

FAST Planning TIP OBLIGATION STATUS REPORT FFY19 (updated 08.29.19)
CMAQ FUNDS (Federal Share)
IRIS

CMAQ

PHASE

OBLIGATION
DATE

TIP AMOUNT

FFY19
OBLIGATIONS

Percent
Obligated

COMMENTS

NFHWY00280

Chena River Walk Stage III

Design

5/31/2019

$277.5

277.5

100%

Z637840000

Gillam Way Reconstruction

Construction

4/23/2019

$313.9

$313.9

100%

Construction

8/22/2018

$136.4

$136.4

100%

FFY19 AC

Design

5/30/2019

$255.3

$231.1

91%

FFY18 BANK

$983.1

$958.9

98%

NFHWY000137 Wembley Avenue Improvements
NFHWY00170

FMATS Sidewalk Improvement Program

TOTAL

PL FUNDS (Federal Share)
IRIS
Z616760000

PL
FMATS Coordinator's Office

PHASE

OBLIGATION
DATE

TIP AMOUNT

FFY19
OBLIGATIONS

Percent
Obligated

Planning

10/15/2018

$274.6

$274.6

100%

$274.6

$274.6

100%

TOTAL

COMMENTS

OFFSET FUNDS (Federal Share)
IRIS

OFFSET

NFHWY00006

FMATS Improvement Program FFY15-17

NFHWY00157

COF Sidewalk Condition Survey

PHASE

AMOUNT

FFY19
OBLIGATIONS

OBLIGATION
DATE

Design

$110.1

$1,678.6

3/22/2019

GILLAM WAY

Planning

$9.4

$76.4

6/14/2019

TANANA/CHAND

COMMENTS

Z641030000

FMATS Area Surface Upgrades FFY15

Construction

$55.7

$24.1

8/7/2019

MINNIE STREET

Z626870000

South Cushman Street Resurfacing

Construction

$21.6

$71.5

6/14/2019

FMATS IMP PRGM

Wembley Avenue Improvements

Construction

$139.1

$1.6

8/12/2019

GREEN STREETS

Illinois Street Reconstruction

Construction

$735.9

$325.7

7/12/2019

COWLES STREET

FMATS Area Surface & Approach Upgrades
FFY17

Construction

$324.6

$45.5

7/26/2019

COLLEGE RD BUS

FMATS Pedestrian Improvements-Stage I

Construction

$302.9

$40.9

Pending

WEMBLEY

Aurora & Auburn Drive Resurfacing

Construction

$56.2

$108.9

8/19/2019

MCGRATH

Z632930000

Goldhill Road Bicycle & Pedestrian Facility

Construction

$690.1

$341.1

Pending

INTERSECTION

Z628360000

Steese Expressway to Front Street
Bicycle/Pedestrian Path

Construction

$54.8

$867.9

8/22/2019

SURFACE UPGR

Planning

$98.7

$398.5

8/27/2019

GILLAM WAY

$77.7

Pending

$4,058.4

Percent
Obligated

NFHWY00137
Z631020000
NFHWY00127
Z616610000
NFHWY00013

NFHWY00134

FMATS Advanced Project Defintion FFY1618

Z618880000

FMATS Surface & Approach Upgrades
FFY12

Construction

$94.0

Z621640000

College Road Pavement Rehabilitation

Construction

$911.5

Z637840000

Gillam Way Rehabilitation

Construction

$453.6

TOTAL

Page 2 of 2

$4,058.4

AC Payback

100%
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FAST Planning FFY19 Offsets
08.29.19

PROJECT OFFSETS

FEDERAL

TOTAL (w/ Match)

FMATS Improvement Program FFY15‐17 Design
City of Fairbanks Sidewalk Condition Survey
FMATS Area Surface & Approach Upgrades FFY15
South Cushman Street Resurfacing
Wembley Avenue Improvements
Illinois Street Reconstruction
FMATS Area Surface & Approach Upgrades FFY17
FMATS Pedestrian Improvements ‐ Stage I
Aurora & Auburn Drive Resurfacing
Goldhill Road Bicycle & Pedestrian Facility
Steese Expressway to Front Street Bicycle/Pedestrian Path
FMATS Advanced Project Definition FFY16‐18
FMATS Area Surface & Approach Upgrades FFY12
College Road Pavement Rehabilitation
Gillam Way Rehabilitation

$110,119
$9,384
$55,658
$21,641
$139,147
$735,941
$324,618
$302,943
$56,221
$690,123
$54,814
$98,733
$93,966
$911,493
$453,609

$121,050
$10,315
$61,183
$23,789
$152,959
$808,993
$356,841
$333,014
$61,802
$758,627
$60,255
$108,534
$103,293
$1,001,971
$498,636

$4,058,410

$4,461,262

Gillam Way Reconstruction
Tanana Loop & South Chandalar Drive Intersections
Minnie Street Corridor Study
FMATS Area Surface Upgrades FFY19
Green Streets Plan
Cowles Street Reconstruction
College Road Bud Pullouts
Wembley Avenue Improvements
McGrath Road Upgrade
FAST Intersection Improvement Program
FAST Area Surface Upgrades FFY19
Gillam Way Reconstruction
FFY20 Advance Construction (AC) Payback

$1,678,613
$76,415
$24,107
$71,520
$1,613
$325,673
$45,485
$40,902
$108,800
$341,138
$867,872
$398,530
$77,743

$1,845,238
$84,000
$26,500
$78,619
$1,773
$358,000
$50,000
$44,962
$119,600
$375,000
$954,020
$438,090
$85,460

Total Committed Offsets

$4,058,410

$4,461,262

$0

$0

Total Offset Funding to Date

Project closure
Project closure
Project closure
Project closure
Decrease to award
Project closure
Project closure
Project closure
Project closure
Project closure
Project closure
Project closure
Project closure
Project Closure
Decrease to award

COMMITTED FUNDS

Remaining Funds to be Obligated

1

Policy Board approved 02.27.19
Policy Board approved 03.20.19
Policy Board approved 05.15.19
Executive Director approved 05.20.19
Executive Director approved 06.05.19
Policy Board approved 06.19.19
Policy Board approved 06.19.19
Executive Director approved 07.12.19, rev. 08.12.19
Policy Board approved 07.17.19
Policy Board approved 07.17.19
Policy Board approved 07.17.19
Policy Board approved 08.21.19
Policy Board approved 08.21.19
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Pending FAST Planning Deobligations from Project Closures & Reductions to Bid Awards
(updated 08.29.19)
IRIS

Project

Z772480000
Z637680000
NFHWY00156
NFHWY00243
NFHWY00165
NFHWY00170

Plack Road Bike/Pedestrian Facility
Birch Hill Bicycle & Pedestrian Facility
Yukon Drive Improvements
FMATS Area Surface Upgrades FFY18
FAST Intersection Improvement Program
FAST Sidewalk Improvement Program

Construction
Year

Estimated Federal
Deobligation

2015
2017
2018
2018
2019
2019

$511,128
$225,000
TBD
TBD
$132,298
$400,000

TOTAL

$1,268,426

Notes
Project Closure; pending ROW closeout FFY20
Project Closure; estimated 8/7/19
Project Closure; $123,223 remaining; pending final inspection
Project Closure; $121,776 remaining; pending construction closeout
Deobligation; construction bids rejected
Reduction to bid award

