
FAST Planning 

POLICY BOARD 
Meeting Minutes - July 17, 2019 

Council Chambers, City Hall, 800 Cushman Street, Fairbanks, AK 

1. Call to Order 
Mr. Anderson called the meeting to order at 12:01 p.m. 

2. Introduction of Members and Attendees 

Attendee 

*Bryce Ward 
*Michael Welch 
* Jim Matherly, Vice Chair 
*Ryan Anderson, Chair 
*Shaun Tacke 
* Jerry Cleworth 
*Alice Edwards (via telephone) 

** Jackson Fox 
**Randi Bailey (absent) 
**Don Galligan 
**Olivia Lunsford 
**Deborah Todd 
+Sarah Schacher 
+Kellen Spillman 

Ben White 
Alex Gagne-Hawes 

Representative Organization 

Mayor, Fairbanks North Star Borough 
Mayor, City of North Pole 
Mayor, City of Fairbanks 
Director, DOT&PF Northern Region 
FNSB Assembly 
COF City Council 
Director, DEC Division of Air Quality 
FAST Planning 
DOT&PF Planning 
FNSB Planning 
FAST Planning 
FAST Planning 
DOT&PF Preconstruction 
FNSB Community Planning 
DOT&PF Headquarters-Juneau 
Citizen 

*FAST Planning Policy Board Members, ** FAST Planning Staff Members, + FAST Planning 
Technical Committee Members 

3. Approval of the July 17, 2019 Agenda 
Motion: To approve the July 17, 2019 Agenda. (Welch/Tacke) 
Discussion: No further discussion. 
Vote on Motion: None opposed . Approved. 

4. Approval of the June 19, 2019 Meeting Minutes 
Motion: To approve the June 19, 2019 meeting minutes as recorded. 
(Welch/Tacke). 
Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 

5. Committee/Working Group Reports (including the Chair's Report) 
a. Staff Report and Technical Committee Action Items 

Mr. Fox provided highlights of all FAST Planning activities including meetings, 
briefings, conferences, teleconferences, seminars, open houses, workshops, 
training, presentations, public outreach, forums, trips, and field trips he or 
other FMATS staff had attended or participated in since the last meeting. 
Mr. Fox also explained that he had traveled to Palmer to discuss the 
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development of an MPO office in the Matsu area with them. Mr. Fox stated 
that he gave a presentation about our transition from FMATS to FAST 
Planning and how we managed and received funding. Mr. Fox stated that 
they will be requesting planning funds from DOT&PF Headquarters in 
advance of being required to have an MPO as a result of the 2020 Census 
and would like to get a head start on that. 

6. Public Comment Period (Non-Action Items) 
Alex Gagne-Hawes, 1535 MaryAnn Street, commented that he thought the 
meeting minutes were very well done. Mr. Gagne-Hawes emphasized that 
bicycles were the future and it was very hard to bike around town it was a lengthy 
journey as the paths were rough and there were no direct routes. Mr. Gagne
Hawes commented that in Oregon they had such success with their urban growth 
boundaries and one way to concentrate growth was incentives for building within 
an area and consequences for not using what land was available in a particular 
area. Mr. Gagne-Hawes stated that we should concentrate on the infrastructure 
we had. Mr. Gagne-Hawes stated that there was a 31% budget cut to 
transportation and we could not depend on free federal or state money forever, so 
the City and State needed to concentrate on development of corridor use. 
Mr. Gagne-Haws stated the there was no use of the rail network inside the city 
and particularly in the core area of the City and noted that there were already rail 
lines there, but no provisions for using them for passenger shuttle service. 

7. Old Business 
a. Air Quality-Draft State Implementation Plan Comment Letter (Action Item) 

Mr. Fox explained that the packet contained the draft comment letter he had 
written for the Serious PM2.5 Non-Attainment Area Draft State Implementation 
Plan (SIP). Mr. Fox stated that there were three comments in the letter and the 
first was regarding the proposed Transportation Control Measures for the 
Serious SIP, the second was regarding the Proposed Motor Vehicle Emissions 
Reduction Budgets, and the third comment was from the Technical Committee 
encouraging DEC to submit the SIP in a timely matter and make sure that it 
was complete and that DEC make a diligent effort toward attainment so that 
we did not lose federal transportation funding. Mr. Fox stated that comments 
were due to DEC on July 26, 2019. 

Public Comment: No public comment. 

Motion: To approve the Comment Letter for the Draft State Implementation 
Plan for the Fairbanks Area PM2·5 Non-Attainment Area (Cleworth/Ward) . 

Discussion: No further discussion. 

Vote on Motion: Six in favor. One abstention. (Edwards). Approved. 

b. Better Utilizing Investments to Leverage Development (BUILD) Grant 
Update 
Mr. Fox explained that the Cowles Street BUILD Grant application was 
submitted through Grants.gov and had received confirmation of its submittal 
and. completeness. Mr. Fox stated that project matched really well with the 
scoring criteria, so he had high hopes that the project would get funded. 
Mr. Fox stated that the request was for $8.26 million exclusively for the 
construction phase of the project which was the equivalent of an entire year's 
allocation of federal funding to FAST Planning. Mr. Fox explained that he had 
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received 15 letters of support for the project and thought submittal of the 
application was a big step for the newly formed non-profit MPO and being able 
to apply for future project funding. 

8. New Business 
a. Saleha-Badger Road Area Plan Letter of Support (Action Item) 

Mr. Fox explained that included in the meeting packet was a draft Letter of 
Support for the Saleha-Badger Road Area Plan from the Borough and the Plan 
coordinated extremely well with the Metropolitan Transportation Plan as well 
as the FAST Planning Transportation Improvement Program (TIP). Mr. Fox 
stated that in the future we should be looking for more opportunities like Woll 
Road to invest in and other road projects in the North Pole area, as that was 
the fastest growing area in the metropolitan area. 

Mr. Spillman provided a brief presentation of the Plan. 

Public Comment: Mr. Gagne-Hawes commented that it was clear the people 
recognized there was building going on, but the community did not want to 
have zoning, etc. Mr. Gagne-Hawes stated that they were restricted to one 
highway corridor through the Army base. Mr. Gagne-Hawes stated that he 
thought California has a lot of lessons from their density planning and one 
more lane was not going to solve the congestion. Mr. Gagne-Hawes stated 
that public transportation rails could be added more easily but roads were 
more expensive. Mr. Gagne-Hawes stated that taxes seemed to surprise 
people that lived in an area and they wanted to keep the remote inaccessible 
character of Saleha, but it was already changing. Mr. Gagne-Hawes stated 
that subsidizing single-family home builders created more automobile traffic 
and only helped a small number of builders because the developments were 
inaccessible. Mr. Gagne Hawes stated that they if they were going to develop 
that area they needed to figure out how to get all those people back and forth 
because the Richardson Highway was not sufficient as it was. 

Motion: To approve the Letter of Support for the Saleha-Badger Area Plan. 
(Tacke/Welch). 

Discussion: Mr. Cleworth asked if it was for sure that Eielson was not adding 
housing to their plan. 

Mayor Welch stated that it was for sure, and Eielson would rather put that 
money into the local economy by providing a subsistence allowance to families 
that lived off base. 

Vote on Motion: None opposed. Approved. 

b. McGrath Road Upgrade Project Increase (Action Item) 
Mr. Fox explained that the meeting packet included an email from DOT 
requesting increased funding for projects that were in the TIP. Mr. Fox 
explained that the first funding increase request was for the utilities phase of 
the McGrath Road Upgrade project which was for relocation of power poles 
and communication lines that were both buried and above-ground. 

Public Comment: Mr. Gagne-Hawes commented the Federal deficit was 
increasing and they were proposing a possible government shut down, so it 
made him think that if they had these free federal money projects he would say 
go for it now, but let's start thinking about how they could have infrastructure 
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that didn't require millions of dollars of year after year spending. 
Mr. Gagne-Hawes stated that bike paths were cheaper, easier to maintain, 
and much more affordable in the future as the State and Federal governments 
both spent more and more outside of their means. 

Motion: To approve the Utilities phase increase for the McGrath Road 
Upgrade project in the amount of $120,000 using offset funds. 
(Tacke/Matherly). 

Discussion: Mayor Ward asked if the three action item increases could be 
voted on together. 

Mr. Fox stated that they could, but did not know if they wanted to have 
discussions about each individual project increase. 

Vote on the Motion: None opposed. Approved. 

c. FAST Intersection Improvements Project Increase (Action Item) 
Mr. Fox explained that the increase was for the design phase of the FAST 
Intersection Improvement Program was to complete the design for six 
additional intersection locations: 1) Trainor Gate Road and F Street; 2) 23rd 
Avenue and South Cushman Street; 3) Auburn Drive at Pearl Creek 
Elementary; 4) Chena Pump Road and Chena Point Avenue; 5) Farmers Loop 
Road and the Steese Highway; and 6) Sheep Creek Road Extension and 
Tanana Loop Road. 

Public Comment: No public comment. 

Motion: To approve the Design phase increase for the FAST Intersection 
Improvement Program in in the amount $375,000 using offset funds. 
(Tacke/Ward). 

Discussion: No further discussion. 

Vote on Motion: None opposed. Approved. 

d. FAST Improvement Program -Johansen & Danby Path Resurfacing 
Project Increase (Action Item) 
Mr. Fox explained the increase was for the construction phase of the FAST 
Service Improvement Program. and they could use $955,000 offset funding 
and it could be obligated but not constructed until 2020. Mr. Fox stated that the 
photographs of the current condition of the path were provided by Peter Stern 
who was on the Bicycle/Pedestrian Advisory Committee. 

Mayor Ward inquired if there was an option to use Federal funds rather than 
FAST Planning offset funds for the project in order to use the offset funds to 
pay down Advance Construction obligations. 

Mr. Fox stated that he had made a request to DOT to find out if that was an 
option but had not received a response. Mr. Fox stated that DOT was going to 
have to perform a reconciliation to figure out the balance of available offset 
funding . Mr. Fox stated that his plan was to use the remainder of the offset 
funds to pay down the Advance Construction for 2019 and free up funds for 
2020. 

Public Comment: Mr. Gagne-Hawes affirmed that bike paths were the future 
and this bike path was in terrible shape and useful to note how many of the 
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paths were related to schools. Mr. Gagne-Hawes stated that the bike paths 
were used by children near the schools and it was important to have them 
plowed and accessible. Mr. Gagne-Hawes stated that if they had other funding 
sources available, they should use them and fund the bike paths because they 
were needed. 

Motion: Approve the Design phase increase for the FAST Intersection 
Improvement Program for resurfacing the Johansen and Danby bike paths in 
the amount of $955,000 using offset funds. (Welch/Tacke). 

Amendment to the Motion: To change Design phase to Construction 
phase. (Tacke/Ward). 

Discussion: No discussion. 

Vote on Amendment to the Motion: None opposed. Approved . 

Discussion: No further discussion. 

Amended Motion: To approve the Construction phase increase for the FAST 
Surface Improvement Program for resurfacing the Johansen and Danby bike 
paths in the amount of $955,000 using offset funds. 

Vote on Amended Motion: None opposed. Approved. 

9. Other Issues 
No other issues. 

10. Informational Items 
a. Obligations and Offsets 

Mr. Fox explained the latest obligation and offsets included in the meeting 
packet. 

11. Policy Board Comments 
• Mayor Matherly encouraged everyone to get out and enjoy Golden Days, 

the WEO opening ceremonies started that evening at 6 p.m. at the Carlson 
Center, and the parade and rubber ducky races were on Saturday. 

• Ms. Edwards thanked the Policy Board for the comments they would be 
receiving on the SIP and reminded everyone that the comment period for 
the plan ended on Friday, July 26, 2019. 

• Mayor Welch thanked Mr. Hawes for coming out and Mr. Spillman for his 
presentation and appreciated his guidance for the past few years. 

• Mr. Anderson introduced Ben White, the Division Director for Program 
Development from DOT Headquarters, who helped guide them through the 
financial aspects of the program development process. Mr. Anderson 
thanked the staff for the BUILD Grant and Mr. Spillman for his presentation. 

12. Adjournment 
Motion to Adjourn: (Matherly/Tacke) The meeting adjourned at 1 :36 p.m. The 
next Policy Board Meeting is scheduled for Wednesday, August 21, 2019, 
12-2 p.m. in the Council Chambers at Fairbanks City Hall. 

Date: 8(2\l ?al q 


