
FAST Planning 

TECHNICAL COMMITTEE 
Meeting Minutes -August 7, 2019 

City of Fairbanks, Council Chambers, 800 Cushman Street 
Fairbanks, Alaska 

1. Call to Order 
Jackson Fox, Chair, called the meeting to order at 12:00 p.m. 

2. Introduction of Members and Attendees 
The following were present: 

Name 
* Jackson Fox, Chair 
** Bill Rogers for Andrew Ackerman 
** Bob Pristash 
** Bill Butler 
** Steven Hoke 
-RachelMaddy (absenQ 
** Judy Chapman 
** Sarah Schacher 
** John Perreault (absent) 
** Kellen Spillman 
** Glenn Miller 
** John Weinberger (absent) 
** Tom Pascoe 
** Justin Burgess 
* Olivia Lunsford 
* Deborah Todd 
* Don Galligan 

Peter Stern 
John Netardus 
Cheryl Courtright 
Alan Hoza 
Russ Johnson 
Phoebe Bredlie 

* FAST PLANNING Staff members 

Representing 
FAST Planning Executive Director 
City of Fairbanks Engineering 
City of Fairbanks Engineering 
City of North Pole 
ADEC Air Quality 
AK Railroad Corporation 
DOT&PF Planning 
DOT&PF Preconstruction 
FNSB Planning Commission 
FNSB Community Planning 
FNSB Transportation 
Fort Wainwright Planning 
UAF Facilities 
AES Transportation 
FAST Planning Transportation Planner 
FAST Planning Administrative Assistant 
FNSB Planning 
Citizen 
DOT&PF Design 
DOT&PF Design 
Lynden Logistics 
DOT&PF Design 
Kinney Engineering 

** FAST PLANNING Technical Committee members 

3. Approval of the August 7, 2019 Agenda 
Motion: To approve the August 7, 2019 Technical Committee Agenda. 
(Miller/Chapman). 
Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 



4. Approval of the July 3, 2019 Meeting Minutes 
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Motion: To approve the July,3 2019 Meeting Minutes. (Pristash/Miller). 
Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 

5. Committee/Working Group Reports (including the Chair's Report) 
Mr. Fox provided a brief Staff and Chair report of all the meetings, presentations, 
hearings, project open houses, work groups, field trips, public involvement events, 
conferences, seminars, and training that he or FAST Planning staff had attended, 
facilitated, or participated in since the last meeting. Mr. Fox stated that the BUILD Grant 
had been submitted and they had received 14 letters of support which should help the 
application process. Mr. Fox stated that a new website had been created and was still 
in development, but he thought it was very user-friendly and Ms. Lunsford would be 
taking photos of the Technical Committee to post on the new website. Mr. Fox stated 
that FAST Planning had received an IRS letter that gave them 501 (c)(3) non-profit 
status. 

6. Public Comment Period (Non-Action Items) 
No public comment. 

7. Old Business 
a. National Highway Freight Program Funding - DOT Response Letter 

Mr. Fox stated the meeting packet contained a letter from DOT Headquarters in 
response to FAST Planning's June 19 letter regarding concerns with the State's 
apportionment of National Highway Freight Program funding. Mr. Fox stated that 
the DOT's response was that the Sterling Highway project was already in the STIP 
and eligible for the Freight Program funding, and that they currently did not have 
project selection criteria or project nomination process for this funding. Mr. Fox 
stated that DOT would add clarifying language in the STIP indicating where the 
Freight Program funding was being programmed, but they did not have an 
anticipated timeline for a future project nomination opportunity. 

b. Draft State Implementation Plan-Motor Vehicle Emission Budget Analysis 
Mr. Fox explained that the meeting packet contained a graph comparing the current 
emissions budget for the current Moderate SIP and our recent MTP Air Quality 
Conformity Analysis test results. Mr. Fox stated that the current emission budget 
under the Moderate SIP was 0.33 tons per day of PM2·5 from vehicles. Mr. Fox 
stated that the recent model test results from the air quality analysis for the 
2045 MTP tests showed that we were within this budget with a downward trend. 
Mr. Fox stated that he was concerned that the proposed budgets were too 
aggressive for our area to meet in the current or future proposed budgets under the 
Serious SIP, especially if there was unforeseen project growth. Mr. Fox stated that 
he hoped they could work with ADEC to adjust the proposed budgets for the 
Serious SIP to make them attainable, even if they had to supply them with new 
data for their model runs. 

8. New Business 
a. Cushman Street Bridge Rehabilitation Project Update 

Mr. Fox introduced Russ Johnson of DOT&PF and Phoebe Bredlie with Kinney 
Engineering who provided a brief update on the Cushman Street Bridge 
Rehabilitation project. 
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b. Use of Remaining FFY19 Offsets (Action Item) 
• Consideration of using offset funding for FFY20 Advance Construction 

payback 
Mr. Fox explained that Page 13 of the meeting packet contained the current 
project offset list and they currently had a balance of $500,000 that needed to 
be expended by the middle of August 2019. Mr. Fox stated that since they did 
not have any project increase requests this fiscal year and no pending Change 
Orders on their construction projects, he proposed using the balance to pay 
back some of their FFY20 Advance Construction funds. Mr. Fox explained that, 
in more simple terms, it meant that we borrowed some funding from 2020 to top 
off our construction projects this summer, and this move reduced that borrowed 
amount by $500,000, freeing up $500,000 for other projects next year. Mr. Fox 
stated that after communicating with DOT Headquarters, they would like to 
reconcile our 2019 expenditures before putting the approval in writing and they 
were working diligently to cross-check our financial details. Mr. Fox stated that 
he had hoped to have their approval in advance of this meeting, but it should be 
coming soon, hopefully before the Policy Board meeting later in the month. 
Mr. Fox stated that our funding came from FHWA and they had already stated 
that this move was allowable. 

Public Comment: No public comment. 

Motion: To recommend to the Policy Board to use FAST Planning's remaining 
offset funds towards FFY2020 Advance Construction payback. (Spillman/Pristash). 

Discussion: Ms. Schacher stated that she thought it was a good idea but 
wondered if there was value in writing a letter to DOT Headquarters that provided 
status information to facilitate the request. 

Mr. Fox stated that he could certainly author a letter and they could leave that 
liberty to him since he had been regularly commun icating with them. 

Amendment to the Motion: To write a letter to DOT Headquarters to document 
the request. (Schacher/Hoke) . 

Discussion on Amendment to the Motion: No further discussion. 

Vote on Amendment to the Motion: None opposed. Approved. 

Vote on Original Motion with Amendment: None opposed. Approved. 

Amended Motion: To recommend to the Policy Board to use FAST Planning's 
remaining offset funds towards FFY20 Advance Construction payback and to write a 
letter to DOT Headquarters to document the request. 

c. Project Funding Increases-Policy Revision (Action Item) 
• Consideration of expanding authority levels of project increases for 

planning, design, right-of-way, and utilities phases 
Mr. Fox stated that the packet contained a proposed policy revision to the 
current approval authority levels for project increases for all project phases. 
Mr. Fox stated that if the policy revision was approved, he would commit to 
notifying the Policy Board of all increases that occurred. 

Public Comment: No public comment 
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Motion: To recommend to the Policy Board to approve the Revised Approval 
Authority Matrix for Project Funding Increases. (Chapman/Pristash). 

Discussion: Mr. Pristash stated that it sounded like a good idea and he agreed 
with Ms. Chapman that we should give it a try. 

Mr. Spillman stated that it sounded like a good idea and just wanted to make sure 
that if the Executive Director was uncomfortable with any increases, he had the 
authority to take it to the next level. 

Mr. Fox stated that Mr. Spillman was correct and if he was uncomfortable with a 
funding increase, he would take it to the Technical Committee and Policy Board for 
approval. 

Vote on Motion: None opposed. Approved. 

d. FAST Planning 2020 Operating Budget (Action Item) 
Mr. Fox presented the proposed FFY20 FAST Planning Operating Budget and 
explained the budget was consistent with previous years with some increases for 
office and advertising expenses as well as decreases for personnel and supplies. 

Public Comment: No public comment. 

Motion: To recommend to the Policy Board to approve the FFY20 Office Budget 
for FAST Planning. (Miller/Butler) . 

Discussion: No further discussion. 

Vote on Motion: None opposed. Approved. 

e. FFY20 Surface Improvement Program (Action Item) 
Mr. Fox explained that the meeting packet contained all the projects nominated for 
the FFY20 Surface Improvement Program and they had received detailed cost 
estimates for all of them, so they needed to decide which projects to advance to 
2020 construction. Mr. Fox explained that currently in the TIP they had $1 million 
for construction next year 

Public Comment: No public comment. 

Motion: To recommend to the Policy Board to approve LeAnn Drive, E Street, 
Bonnifield Avenue, and Birch Hill Access Projects for construction in FFY2020 
under the FAST Surface Improvement Program. (Butler/Pristash) 

Discussion: Mr. Spillman asked about the project increases available for next year 
and if they expected offset funding next year. 

Mr. Fox stated that they would not be getting nearly the amount of offset that they 
had received this year but projected that next year they should receive at least $1.5 
million for project increases in the TIP. Mr. Fox stated that at that time, the 
Technical Committee could possibly recommend to the Policy Board that they add 
another project for approval. 

Mr. Spillman asked Mr. Fox if he saw a problem with being overprogrammed. 

Mr. Fox stated that he did not see a problem with that. 

Amendment to Motion: To drop Birch Hill Access Road and add South Davis 
Park Access Road. (Spillman/Butler). 
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Vote on Amendment to the Motion: None opposed. Approved. 

Vote on Original Motion as Amended: None opposed. Approved. 

Amended Motion: To recommend to the Policy Board to approve LeAnn Drive, 
E Street, Bonnifield Avenue and South Davis Park Access Road projects for 
construction in FFY2020 under the FAST Surface Improvement Program. 

9. Other Issues 
No other issues. 

1 O. Informational Items 
a. 7 .17 .19 Policy Board Action Items 

Mr. Fox explained that the Policy Board Action Items were included in the meeting 
packet. 

b. Obligations and Offsets 
Mr. Fox explained the obligations and offsets contained in the meeting packet. 

11. Technical Committee Comments 
• Mr. Pristash commented that construction on Gillam was going well and were 

trying to get Change Orders turned in by August 15th. 
• Mr. Miller stated that they were notified by the University that the contract 

between UAF and the Borough that provided transportation to students and 
faculty for a specified fee for the year would not be renewed. Mr. Miller stated 
that they were hopeful that the contract could be salvaged after the Governor's 
revised Budget because that program provided 20-28 percent of the ridership for 
Fairbanks Borough. Mr. Miller stated that August 22-23, the FTA would be 
conducting a review of the Borough Transportation system that occurred every 
three years and they were hopeful that it would go smoothly. 

• Mr. Spillman commented that they met with Western Federal Lands last week 
on the project to extend Lathrop Street as the main entrance into Tanana Lakes 
Recreation Area and it looked like construction was slated for 2021. Mr. 
Spillman stated that it was a complex project, but they were optimistic for the 
2021 construction. 

• Mr. Hoke stated that the SIP comments were due July 26th and DEC staff were 
addressing those comments and incorporating them as they saw fit. 

• Mr. Hoza commented that he wanted to give a major shout-out to DOT, 
particularly Caitlin Frye, and all of the Construction Engineers for the excellent 
communication they had maintained this summer with all the projects that 
impacted the industrial freight industry and for keeping them well informed 
throughout this process. 

12. Adjournment 
Motion to Adjourn: (Butler/Spillman). The meeting adjourned at 1: 17 p.m. The next 
Technical Committee meeting is Wednesday, September 4, 2019, Noon, Fairbanks City 
Council Chambers, 800 Cushman Street, Fairbanks, AK. 

Approved: ~ G 1----, 
Jsonfox, Chair 
FAST Planning Technical Committee 
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