
TECHNICAL COMMITTEE 
Meeting Minutes - October 2, 2019 

City of Fairbanks, Council Chambers, 800 Cushman Street 
Fairbanks, Alaska 

1. Call to Order 
Jackson Fox, Chair, called the meeting to order at 12:00 p.m. 

2. Introduction of Members and Attendees 
The following were present: 

Name 
* Jackson Fox, Chair 
** Andrew Ackerman 
** Bob Pristash 
** Bill Butler (via telephone) 
** Steven Hoke 
** Peter Flint for Rachel Maddy 
** Judy Chapman 
** Sarah Schacher 
** John Perreault 
** Kellen Spillman 
** Michelle Felix 
** John Weinberger 
** Tom Pascoe 
** Justin Burgess 
* Olivia Lunsford 
* Deborah Todd (absent) 
* Don Galligan 

Alan Hoza 
John Netardus 
Corey DiRutigliano 
Gary Jenkins 
Peter Stern 
Donna Gardino 
Andrew Hawkins 

* FAST PLANNING Staff members 

Representing 
FAST Planning Executive Director 
City of Fairbanks Engineering 
City of Fairbanks Engineering 
City of North Pole 
ADEC Air Quality 
AK Railroad Corporation 
DOT&PF Planning 
DOT&PF Preconstruction 
FNSB Planning Commission 
FNSB Community Planning 
FNSB Transportation 
Fort Wainwright Planning 
UAF Facilities 
AES Transportation 
FAST Planning Transportation Planner 
FAST Planning Administrative Assistant 
FNSB Planning 
Lynden Logistics 
DOT&PF 
Bettisworth North 
DOWL 
Citizen 
Citizen 
KTVF 

** FAST PLANNING Technical Committee members 

3. Approval of the October 2, 2019 Agenda 
Motion: To approve the October 2, 2019 Technical Committee Agenda. 
(Ackerman/Chapman). 
Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 



4. Approval of the August 7, 2019 Meeting Minutes 

October 2, 2019 
Technical Committee Meeting Minutes 

Motion: To approve the September 4, 2019 Meeting Minutes. (Pristash/Flint) . 
Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 

5. Committee/Working Group Reports (including the Chair's Report) 
Mr. Fox provided a brief report of all the meetings, presentations, hearings, project 
open houses, work groups, field trips, public involvement events, conferences, 
seminars, and training that he or FAST Planning staff had attended, facilitated, or 
participated in since the last meeting. Mr. Fox noted: 

• The meeting packet contained the 2020 FAST Planning Meeting Calendar 
approved by the Policy Board last month; however, they had not approved the 
location change for the Technical Committee meetings so the meetings would 
remain in the City Council Chambers at least for the next year and all other 
working groups and subcommittee meetings would be held at the new FAST 
Planning Office. 

• The Bicycle & Pedestrian Advisory Committee Meeting would be October 10, 
2019 from 5-7 p.m. at the FAST Planning Office. 

• DOT issued an Intent to Award to Kinney Engineering for the Road/Rail Crossing 
Reduction Plan so in approximately six weeks there would be a kickoff meeting 
for that with a series of presentations as that project developed for the Technical 
Committee to get involved. 

• DOT is also close to advertising for a consultant to submit proposals on the Non
Motorized Plan Update and DOT Planning was in the final stages of preparing 
the RFP to advertise for proposals. 

6. Public Comment Period (Non-Action Items) 
No public comment. 

7. Old Business 
a. FFY21/22 FAST Improvement Program Priorities (Action Item) 

Mr. Fox explained that the meeting packet included a proposed list of project 
priorities for the FAST Improvement Program for FFY21-23. Mr. Fox stated that the 
project nominations for this program were first accepted on August 26th at an 
Improvement Program Subcommittee meeting and following that meeting John 
Netardus of DOT visited each of the project locations and produced cost estimates 
for each location listed on Page 7 of the meeting packet. Mr. Fox stated that the 
subcommittee reconvened on September 19th to prioritize the projects and split 
them between 2021, 2022, and 2023 assuming approximately $1.5M was available 
each of those years for construction. Mr. Fox explained that Page 7 of the meeting 
packet contained the outcome of that meeting where a consensus was made on 
groups of projects for each year and was now before the Technical Committee to 
review, discuss, and make recommendations for each year. Mr. Fox stated that 
Pages 8-25 contained the original list of nominations split out by nominating agency 
and supporting figures so they could see the termini of the projects. 

Public Comment: No public comment. 

Motion: To recommend to the Policy Board to approve the FFY21-23 FAST 
Improvement Program Priorities as presented. (Schacher/Ackerman). 
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Discussion: Mr. Spillman stated that he was not at the Subcommittee Meeting and 
asked Mr. Butler to give them an overview for the Driveway Apron project. 

Mr. Butler explained that a number of driveways throughout the City of North Pole 
did not have an asphalt apron and they were trying to correct that issue since 
people going in and out of their driveways had the potential to damage the road 
and they were trying to catch up on things that were not enforced in the past to 
protect the roads and give them a longer life. 

Mr. Spillman asked if Mr. Butler thought the $750,000 estimate was considerably 
high and if he expected that to come down quite a bit. 

Mr. Butler stated that he did not consider it high, but it was the DOT estimate, so he 
was relying on that since they did not have the capability to do that. 

Mr. Anderson commented that one of the things that they looked at when they were 
narrowing this down was whether it was a critical infrastructure and group them in a 
way that would best fit the criteria of the program and garner the most competitive 
bids. 

Mr. Pristash stated that he thought the City projects were priority based on how 
they would fit into this program and thought it was a good nomination for them and 
he was working on refining the estimates. 

Mr. Spillman stated that he wanted to speak similarly for the South Cushman 
Extension project which was an old road in very poor condition and was an 
important project since that was currently the only access to Tanana Lakes and the 
Rifle Range. 

Mr. Fox noted that he had a preliminary maintenance commitment from the 
Borough Mayor for that project because it was not DOT right-of-way and not within 
the Tanana Lakes Recreational Area Park Facility so it was technically an orphan 
road but believed that that the Borough Assembly would commit a Maintenance 
Agreement for them to move forward with it. 

Mr. Pristash asked if the design of the project could not be started if a maintenance 
agreement was not signed. 

Mr. Fox explained that the Borough would have to pay the match on the 
construction so that maintenance agreement might have to come after the design 
was started but they would be in the works concurrently. 

Mr. Pristash asked if that meant that if there were no maintenance agreement that 
meant that the project failed and could not be built. 

Mr. Fox stated that Mr. Pristash was correct, and the State paid the match for 
design of all these projects. 

Vote on Motion: None opposed. Approved. 

8. New Business 
a. 2020 Safety Targets (Action Item) 

Mr. Fox explained that the meeting packet included an email from Matt Walker of 
DOT notifying them that the State had adopted their 2020 Safety Targets and FAST 
Planning had 180 days to either adopt those targets or create their own targets. 
Mr. Fox stated that in previous years they had chosen to adopt the State targets. 
Mr. Fox stated that he had prepared a table comparing the targets for 2018, 2019, 
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and 2020. Mr. Fox stated that if they chose to support the State targets and those 
targets were not met, there were no consequences for FAST Planning. 

Public Comment: No public comment. 

Motion: To recommend to the Policy Board to support the State's 2020 Safety 
Performance Measure Targets. (Spillman/Felix). 

Discussion: Mr. Spillman stated that he thought it seemed that supporting the 
State targets was the most reasonable course of action. 

Vote on Motion: None opposed. Approved. 

b. CMAQ Project Evaluation Criteria & Nomination Process 
Mr. Fox explained that he met with Alice Edwards and Cindy Heil of DEC regarding 
FAST Planning's intent to revise the old CMAQ criteria and had included the final 
approved CMAQ evaluation criteria that had been approved by the AMATS Policy 
Board. Mr. Fox stated that Alice and Cindy had urged him to adopt the AMATS
approved criteria rather than revising the old criteria . Mr. Fox stated that while they 
might want to adopt some of the approved criteria, they also might want to remove 
or adopt some of their own criteria as well. 

c. Minnie Street Corridor Study Public Comment Opportunity 
Mr. Fox provided an introduction and then introduced Gary Jenkins of DOWL 
Engineering who gave a presentation of the PEL Report findings and 
recommendations . Mr. Fox noted that comments on the draft study were due by 
November 1, 2019. 

9. Other Issues 
No other issues. 

1 O. Informational Items 
a. 9.18.19 Policy Board Action Items 

Mr. Fox explained that the Policy Board Action Items were included in the meeting 
packet. 

b. 2nd Annual Winter Maintenance Forum-October 15, 2019 
Mr. Fox explained that the 2nd Annual Winter Maintenance Forum would be held 
October 15, 2019 from 5:30-7 p.m. at City Hall Council Chambers and consisted of 
a series of guest presentations from DOT Maintenance, City of Fairbanks Public 
Works, Borough Parks & Recreation, and Borough Rural Services as well as a 
special presentation by Beaver Sports about winter biking. Mr. Fox stated that after 
each presentation there would be a break so questions could be asked. Mr. Fox 
stated that they were collecting door prizes and having a social media push to 
increase public awareness and participation. 

c. Obligations and Offsets 
Mr. Fox explained the obligations and offsets contained in the meeting packet. 
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• Mr. Pristash stated that he was glad to see that Gillam got paved. 
• Ms. Schacher stated that John Netardus was promoted and was replacing 

Jeff Organek and to feel free to reach out to him with any questions. 
• Mr. Spillman stated that two weeks ago the Borough Assembly officially adopted 

the Saleha/Badger Plan as part of the Comprehensive Plan and thanked the 
Technical Committee for their Resolution of Support. Mr. Spillman stated that 
aspects of the Downtown Plan including Land Use Classification and Circulation 
Networks were out for public comment and to google FNSB Downtown Plan to 
get directly to it. Mr. Spillman thanked Mr. Fox for lending Olivia Lunsford to 
assist them with the GIS work that turned out fantastic. 

• Mr. Hoke stated that DEC was trying to develop waivers for No Other Adequate 
Heat Source and Stage I and hoped to have them out mid-month. Mr. Hoke 
stated that when that happened, they would have that posted on the DEC 
website so people could fill out and submit their applications online. 

12.Adjournment 
Motion to Adjourn: (Chapman/Felix). The meeting adjourned at 1 :28 p.m. The next 
Technical Committee meeting is Wednesday, November 6, 2019, Noon, Fairbanks City 
Hall, Council Chambers, 800 Cushman Street, Fairbanks, AK. 

Approved: ___,.._...-'-----=::;__--------- Date: I\ { ~ { l :\ 
Ja son Fox, Chair 
F ST Planning Technical Committee 
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