
 
 

 

 
POLICY BOARD MEETING 

Wednesday, January 22, 2019 
12:00 – 2:00 P.M. 

City of Fairbanks, 800 Cushman Street, City Council Chambers, Call In # (907) 459-6769 
 
 

1. Call to Order 

2. Introduction of Members and Attendees 

3. Approval of the January 22, 2020 Agenda 

4. Approval of the December 18, 2019 Meeting Minutes 

5. Committee/Working Group Reports (including the Chair’s Report) 

6. Public Comment Period (Non-Action Items) 

7. Old Business 

a. PM2.5 Non-attainment Area CMAQ Funding – Project Nominations 

8. New Business 

a. New 511 Road Condition Alert System – DOT Guest Presentation 

b. Gaffney/Airport/Richardson/Steese Interchange Project – DOT Guest Presentation 

c. Steese/Johansen Interchange Project – DOT Guest Presentation 

9. Other Issues 

10. Informational Items 

a. Obligations and Offsets 

11. Policy Board Member Comments 

12. Adjournment 

Next Scheduled Policy Board Meeting – Wednesday, February 12, 2020, Noon, Fairbanks City 
Council Chambers 
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POLICY BOARD 
Meeting Minutes 

December 18, 2019 • 12:00 – 2:00 P.M. 
Council Chambers, City Hall, 800 Cushman Street, Fairbanks, AK 

Call in #: (907) 459-6769 
  

1.  Call to Order 
Mr. Anderson called the meeting to order at 12:02 p.m. 
 

2.  Introduction of Members and Attendees 
Attendee Representative Organization 
 *Bryce Ward Mayor, Fairbanks North Star Borough 
 *Michael Welch Mayor, City of North Pole 
 *Jim Matherly, Vice Chair Mayor, City of Fairbanks 
 *Ryan Anderson, Chair Director, DOT&PF Northern Region 
 *Jerry Cleworth City of Fairbanks City Council 
 *Alice Edwards (via telephone) Director, DEC Division of Air Quality 
 *Frank Tomaszewski FNSB Assembly 
**Jackson Fox FAST Planning  
**Olivia Lunsford FAST Planning 
**Deborah Todd FAST Planning 
**Randi Bailey DOT&PF Planning 
+ Judy Chapman DOT Planning 
+ Steven Hoke DEC Air Quality 
+ Kellen Spillman FNSB Planning 
+ Bob Pristash City of Fairbanks 
+ Andrew Ackerman City of Fairbanks 
   Sarah Bingham FNSB Planning 
   Phoebe Bredlie DOWL Engineering 
   Gary Jenkins DOWL Engineering 
   Mark Luiken Michael Baker 
   Susan Bashore Citizen 
   Bob Bashore Citizen 
   Martha Markey Citizen 
   Peter Stern BPAC/Citizen 
 

 *FAST Planning Policy Board Members, ** FAST Planning Staff Members, + FAST Planning 
Technical Committee Members 

  

3.  Approval of the December 18, 2019 Agenda 
Motion: To approve the December 18, 2019 Agenda. (Welch/Matherly). 
 

Discussion: No further discussion. 
 

Vote on Motion: None opposed. Approved by consent. 
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4.  Approval of the November 13, 2019 Meeting Minutes 
Motion: To approve the November 13, 2019 meeting minutes. 
(Cleworth/Matherly). 
 

Discussion: No further discussion. 
 

Vote on Motion: None opposed. Approved by consent. 
 

5.  Committee/Working Group Reports (including the Chair’s Report) 
a. Staff Report and Technical Committee Action Items 

Mr. Fox provided highlights of all FAST Planning activities including meetings, 
briefings, conferences, teleconferences, seminars, open houses, workshops, 
training, presentations, public outreach, forums, trips, and field trips he or his 
staff had attended or participated in since the last meeting. Mr. Fox noted the 
following: 

• Bicycle/Pedestrian Advisory Committee (BPAC) Meeting on 
December 12, 2019. Three members of the public came to the meeting 
and testified that they would like to see widened shoulders on Holmes 
Road from Lakloey to Peede Road and wanted to move that project 
from mid-range to short-range in priority. 

• Work Session on Minnie Street Corridor was on December 2, 2019. 
• Road/Railroad Crossing Reduction Plan Kick Off Meeting was on 

December 3, 2019. Kinney Engineering was the consultant selected. A 
short presentation to the Policy Board will be made in February 2020. 

• Gaffney/Airport/Richardson/Steese (GARS) Project-Attended DOT 
meeting to look at at-grade options for that intersection-rescoping. 

• Renewed FAST Planning State of AK Business License and will renew 
City of Fairbanks license in first part of January. 

• Issued an RFP to local CPA firms to perform audit for FAST Planning 
and received four proposals. 

• Completed Annual Tax Return and a draft was available for Policy 
Board review during the Executive Session at today’s meeting. 

• Submitted a Change of Officials form removing Shaun Tacke from the 
Policy Board member list and adding Frank Tomaszewski. 

• Completed FAST Planning employee performance evaluations. 
• Showcased a collaborative effort between FAST Planning and an 

attendee of the Technical Committee and BPAC meetings showing 
map of Minnie Street corridor as it is now and how it would look with 
improvements after the project. This type graphic can be presented 
during public outreach for projects to provide a better visualization of 
what the project looks like. 

• Issued a call for project nominations for the CMAQ funding available 
from the State of Alaska for the PM2.5 non-attainment area and held 
workshop on December 11, 2020 to learn more about projects that 
were eligible and how they could strengthen applications. 

• Olivia Lunsford added a new GIS web app to the FAST Planning 
website to determine if a project nomination is within the CMAQ 
boundaries. Ms. Lunsford is also creating an interactive map so 
members of the public can click on a road location to provide 
comments and submit ideas. Ms. Lunsford is also working on 
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uploading all agreements to the FAST Planning website so it can be 
easily accessed by the public. 

• Olivia Lunsford was added as a member of the Borough Downtown 
Plan working group. 

• Received proposals for the Non-Motorized Transportation Plan 
Update, scored those proposals, and issued an Intent to Negotiate with 
Kittelson & Associates with PDC as the subconsultant. 

• Issued an RFP for the Road Service Area Expansion Plan that is out 
for consultant review and proposal submission. Proposals are due 
January 8, 2020. 

• Submitted TIP Administrative Modification #1 to DOT Headquarters 
and it was approved November 26, 2019. 

• The BUILD Grant application that FAST Planning submitted for the 
Cowles Street Reconstruction project was not selected for funding and 
only one grant was awarded to the entire state among 28 projects. 

 

6.  Public Comment Period (Non-Action Items) 
Susan Bashore-Ms. Bashore commented that the Markeys had been on Holmes 
Road for a very long time and had seen it evolve to its current state. Ms. Bashore 
stated that at this point, they really identified that the motorized traffic was very 
unfriendly to the pedestrian traffic present on that road and went exceedingly fast, 
greater than 40 mph which was the posted speed limit. Ms. Bashore stated that as 
a child growing up on that road, she was always able to ride her bicycle and now 
that was unsafe. Ms. Bashore stated that young people were out on their bicycles 
even in the winter, they were riding in the lanes, that road was slick and unsafe for 
people to be on unless they were in a vehicle and even that sometimes could be 
questionable. Ms. Bashore stated that her mother Martha also had some 
concerns with regard to the road. Ms. Bashore stated that not only did it need to 
be widened but there were also some issues with the drainage. 
 

Martha Markey-Ms. Markey commented that she moved out there in 1957 long 
before the road was there. Ms. Markey stated that the water ran from Bradway 
Road down across Holmes Road to the river. Ms. Markey stated that the middle of 
that road was 2 miles long, and, in the center, there was a full section line that 
went to Browns Hill Quarry and back to a gravel pit that her husband had while he 
was living. Ms. Markey stated that the water came across, and it was partly their 
fault, because they put a driveway in and blocked it north and south and Holmes 
Road went east and west. Ms. Markey stated that the culvert in their driveway the 
water was on the east side and it should run through the culvert on down to 
Lakloey. Ms. Markey continued that from Lakloey on down there were big 
drainage ditches and culverts that the State or somebody put in. Ms. Markey 
stated that there was one mile to the culvert on the middle section line that the 
water did not go through the culvert. Ms. Markey stated that in 1970 she 
approached the Foreman that was on their road about the culvert that the water 
was not going through. Ms. Markey stated that they came out and cleaned the 
culvert out and there was nothing wrong with the culvert. Ms. Markey stated that 
the ditch was partly filled up partly by four-wheelers and was higher. Ms. Markey 
stated that she did not know if Lakloey Road was lower than their road, which was 
Lucky Lane if they brought it from Bradway, but somebody would have to figure 
that out. Ms. Markey stated that she thought that if they continued that drainage 
program up one mile it would solve the problem. Ms. Markey stated that the other 
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way would be to put a culvert under Holmes Road but did not know if the water 
table was higher or lower or which way the water would run. Ms. Markey stated 
that she would like the State to look into the drainage there and do the right thing 
because she did not know what that was, but she did know that it was killing the 
trees because of the flooding on the east side of that section line. Ms. Markey 
thanked them for listening and stated that she hoped somebody took the ball 
because she couldn’t throw it. 
 

Ms. Bashore stated that as her mother reiterated at the last meeting, if an 
easement needed to be made, the Markey Family Trust was willing to discuss that 
and work with the Borough to resolve that issue. 
 

7.  Old Business 
a. Minnie Street Corridor Study (Action Item) 

Mr. Fox explained that the meeting packet included a summary of and 
responses to all comments received during the public comment period that 
ended on November 1. Mr. Fox explained that the final report from DOWL 
contained those revisions. Mr. Fox stated that the two most significant themes 
resulting in revisions to the document were related to the short-term and long-
term preferred concepts that were recommended in the study. Mr. Fox stated 
that for the short-term concept, which was reconstruction of Minnie Street 
itself, additional language was added regarding the anticipated right-of-way 
acquisition and that the impact of the acquisitions would be assessed through 
engagement of property owners in the next phase of the project, which was 
the design phase and might lead to a reduced typical section and space for 
some, but perhaps not all of users. Mr. Fox stated that the revisions he thought 
best captured those changes in the report were on pages 7-1 and 8-2. Mr. Fox 
stated that for the long-term concept, which was the Johansen Expressway 
Connection, additional language was added that referred to it as a long-term 
recommended concept that required additional analysis in the future to 
determine the need for the project and that this concept should not be carried 
through the NEPA process at this time. Mr. Fox stated that at the conclusion of 
this PEL Study, the only project that would be carried through the NEPA 
process would be Minnie Street Reconstruction, which was the short-term 
concept. Mr. Fox thanked DOWL for taking the extra time to make these 
revisions and believed that they satisfied most of the concerns that were 
raised at the November 6 Technical Committee Meeting and the December 2 
Policy Board Work Session. Mr. Fox stated that in consideration of those 
revisions, the Technical Committee passed a motion to recommend to the 
Policy Board to approve the Minnie Street Corridor Study. Mr. Fox noted that 
the vote was not unanimous and there were three opposed and one abstained. 
 

Public Comment: A resident of Minnie Street (no name given) who had lived 
there for 47 years commented that he did not know why they were spending 
money on Minnie Street. 
 

Mr. Fox stated that one of the reasons for this was that Minnie Street had 
needed reconstruction for years and with the pavement failing there was 
currently no drainage, only one sidewalk on one side of the street, and it did 
not accommodate pedestrians and was not ADA compliant. Mr. Fox stated that 
the study looked at putting sidewalks on both sides of the street and repaving 

Page 4



the road as well as adding shoulders for snow storage space in winter and 
accommodated bicycles in the summer. 
 

The Resident asked if they were going to widen the street and push the street 
into people’s front yards. 
 

Mr. Fox stated that the recommendation was to widen the street 2 feet on each 
side through the middle section of Minnie and not the whole street, but the 
revisions to the Study noted that there needed to be more direct engagement 
with the property owners on Minnie Street to determine whether or not the 
property owners would be willing to give up 2 feet of their property. 
 

The Resident stated that he knew that some of the people, especially the 
church at Monroe, they pushed their snow right up over the sidewalk. The 
Resident stated that he did not understand why there were spending money 
on widening Minnie Street and it was so narrow, and the houses were built 
right up close to the street. The Resident asked why they had not repaved 
Wendell Street and thought it was due to be repaved and the Wendell Street 
Bridge was terrible, and he hated going across it and asked what happened 
there. 
 

Mr. Anderson stated that there was a project in the works for Wendell Street. 
 

The Resident stated that he thought it was supposed to have been done two 
years ago. 
 

Mr. Anderson stated that it was funding and explained that this was testimony 
for Minnie Street. 
 

The Resident stated that he understood that, but they could not fund the 
bridge repave, but they could fund this Minnie Street. 
 

Mr. Anderson stated that what they were talking about today was a planning 
study that looked at all the options for Minnie Street. Mr. Anderson state that 
what was proposed in the Study was to move forward with Minnie Street, but it 
was not a project yet. 
 

The Resident stated that he went to the Borough and looked at some of the 
options for bringing traffic into Minnie Street from the west but did not 
understand why they put that money into that when access onto and out of 
Minnie Street was fine and he had been there for 42 years. He continued that 
the problem he saw was traffic from Old Steese to New Steese in front of 
Gavora and that was being addressed and they bought out the property on the 
one side. He said that they can’t get any snow removed but they can spend 
money on this study.  
 

Motion: To accept the Minnie Street Corridor Study as presented. 
(Matherly/Welch). 
 

Discussion: Mayor Ward stated that he appreciated the changes that were 
made based on the Policy Board meeting with FAST Planning and thought 
clarification was provided on the concerns about the preferred alternatives. 
Mayor Ward stated the design of the short-term project appeared to be a 
viable project but was concerned about the future phases and the overall 
impact to the subdivision with the increase in traffic volumes in that area and 
thought it would be problematic but thought that it was a decision for future 
group to make. 
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Mr. Cleworth stated that when they first looked at the Minnie Street Study, they 
asked to look at the Johansen Connector and he remembered that part of the 
reason was that it was never connected was environmental problems on 
GVEA property and complaints from area residents about increased traffic. 
Mr. Cleworth stated that he had always envisioned a single-lane offramp that 
merged onto Illinois Street north of Minnie Street and funneled that traffic 
downtown and did not generate much traffic on Minnie Street. Mr. Cleworth 
stated that the C1 Option was designed as a three-way intersection which was 
costly and unnecessary. Mr. Cleworth stated that he would like to see a 
narrower focus of scope and felt it was important to register their concerns so 
that when the study was completed, they had those comments. Mr. Cleworth 
stated that he appreciated the comments about right-of-way acquisition and 
did not think we would get it because those properties were so close to the 
road. Mr. Cleworth stated that it would have been nice to have an alternative 
worked up and would like to see what happened there. Mr. Cleworth felt that 
with the existing corridor, snow storage was very important to keep. 
Mr. Cleworth stated that he was voting yes, but wished we had that option for 
that alternative to see what it was going to look like.  
 

Vote on Motion: None opposed. Approved. 
 

8.  New Business 
a. PM2.5 Non-Attainment Area CMAQ Funding-Call for Project Nominations 

Mr. Fox explained that the meeting packet included a timeline and information 
about the nomination process and to date they had received approximately 30 
project ideas and the list was whittled down to 14 projects that were submitted 
to DOT to determine eligibility in coordination with FHWA. Mr. Fox stated that 
Technical Committee members would be scoring in February and the Policy 
Board would see the list prioritized by score. Mr. Fox stated that $1.9 million 
was available in the STIP each year for the next three years. Mr. Fox 
explained that the meeting packet contained an information packet for 
interested applicants and the scoring criteria that was amended and approved 
by the Policy Board last month. 
 

b. STIP Fiscal Constraint Solutions Presentation by DOT&PF 
Judy Chapman and Sarah Schacher of DOT provided a brief presentation on 
the Statewide Transportation Improvement Program. Ms. Chapman stated that 
STIP was a four-year program of projects that were federally-funded and had 
to be fiscally constrained and available to the public. Ms. Chapman stated that 
the public review draft of the STIP should be out as early as January 3, 2020. 
Ms. Chapman stated that in terms of Surface Transportation funding, federal 
funding, they were seeing a steady increase each year and were currently 
waiting on a new Highway Authorization Bill. Ms. Chapman stated that at the 
same time, State funding had declined steadily and the STIP was 
overprogrammed and this was causing issues for FHWA and projects were 
stalling out waiting for construction funding. Ms. Schacher stated that they 
currently had 12 years of projects on the books without starting any new 
projects. Ms. Schacher stated that this was a problem they were trying to get 
under control. Ms. Schacher stated that they could delay projects beyond the 
proposed year of construction and at some point, the funding agency would 
take away the project funding. Ms. Schacher stated that the other was 
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trimming the budget down by looking at what projects they had and prioritizing 
them as well as looking at other funding avenues. 
 

c. FAST Planning Office Annual Dues Starting January 1, 2020 
Mr. Fox noted that he would be sending out invoices to the agencies the first 
week of January 2020. 
 

d. FAST Planning Bylaws Article IX, Conflict of Interest Annual Statements 
Mr. Fox explained that in accordance with the FAST Planning Bylaws, Policy 
Board members were annually required to sign a statement regarding the 
Conflict of Interest policy in light of FAST Planning’s non-profit, tax-exempt 
purposes. 
 

9.  Other Issues 
No other issues. 
 

10.  Informational Items 
a. FINAL Serious SIP Submittal for Fairbanks PM2.5 Non-Attainment Area 

Mr. Fox stated that the Final Serious SIP had been posted to the EPA website 
and introduced Ms. Edwards of DEC to provide further information. 
 

b. Obligations and Offsets 
Mr. Fox explained the latest obligation and offsets included in the meeting 
packet. 
 

11.  Policy Board Comments 
• Mr. Cleworth asked if Holmes Road was in the TIP and whether the project 

included road improvement or pedestrian facilities. 
• Mr. Fox stated that it was not in the TIP but was in the MTP as a mid-range 

project. 
• Mayor Matherly wished everyone a Merry Christmas. Mayor Matherly 

stated that this was our last meeting of the year and with all the transitions 
that had occurred he commended Mr. Fox and his staff for all their hard 
work. Mayor Matherly welcomed Mr. Tomaszewski and told him that he 
would learn a lot and encouraged him to reach out to Board members 
and/or staff if he had any questions. 

• Mayor Welch commented that in the spirit of Christmas year-round, he was 
grateful for the citizens who came out and commented. Mayor Welch 
thanked Mr. Anderson and the entire staff and wished everyone a Merry 
Christmas. 

• Mr. Tomaszewski thanked everyone for the warm welcome and for the 
opportunity to serve on the Board and wished everyone a Merry Christmas. 

• Mayor Ward wished everyone a Merry Christmas and a Happy Holiday 
season. Mayor Ward commented that he had been on this board for seven 
years and was still learning. Mayor Ward thanked the staff for all their hard 
work during the transition and the professionalism that the staff had shown 
in recreating and rebranding FAST Planning and the website which was 
particularly helpful in explaining exactly what they did. Mayor Ward stated 
that they received a nomination from the Borough for a separated path on 
Holmes Road and would pass that along to Mr. Fox. 

• Ms. Edwards wished everyone a Happy Holiday and thanked them all for 
sticking with DEC as they worked through the Air Quality Plan and would 
keep them apprised as they moved forward. 
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• Mr. Anderson thanked everyone for helping him out with being the Chair 
and was excited for 2020 and thought it would be great now that they were 
out of the transition world. Mr. Anderson stated that he would not be here in 
January, so he had asked Mayor Matherly to fill in as Chair. 

 

Motion: To suspend the regular meeting to enter Executive Session. 
(Matherly/Ward). 
 

Meeting rules were suspended at 1:26 p.m. for 5 minutes so the Policy 
Board members could take a short recess. 
 

12.  Executive Session – (Executive Session began at 1:30 p.m.) 
(The regular Policy Board Meeting resumed at 2:30 p.m.) 
 

The following motions from the Executive Session, were made, discussed, 
and voted on for the record after coming out of Executive Session. 
 

a. Selection of Independent CPA for Annual Audit (Action Item) 
Motion: To hire Kohler, Schmitt & Hutchison for the annual audit. 
(Cleworth/Welch). 
Discussion: No further discussion. 
Vote on Motion: None opposed, Approved. 
 

b. Annual Tax Return (IRS Form 990) Review 
Motion: To file the 990 Form as presented and that it become a public 
document. (Cleworth/Welch). 
 

Discussion: No further discussion. 
 

Vote on Motion: None opposed. Approved. 
 

c. Employee Merit Increases (Action Item)  
Motion: To approve merit increases for all three employees of one percent 
effective January 1, 2020. (Cleworth/Welch). 
 

Discussion: No further discussion. 
 

Vote on Motion: None opposed. Approved. 
 

13.  FFY20 Budget Amendment (Action Item) 
Mr. Fox explained that considerations for the budget would be to increase the 
budget for the annual CPA audit and to increase the personnel budget. 
 

Public Comment Period: No public comment.  
 

Motion: To amend the FFY20 Budget to Increase the Annual Audit from $2500 
to $10,000 and increase wages for all three employees by one percent effective 
January 1, 2020. (Matherly/Ward). 
 

Discussion: No further discussion. 
 

Vote on Motion: None opposed. Approved. 
 

14.  Adjournment 
Motion to Adjourn. (Welch/Matherly). The meeting adjourned at 2:36 p.m. The 
next Policy Board Meeting is scheduled for Wednesday, January 22, 2020, 
12-2 p.m. in the Fairbanks City Council Chambers. 
 
 
Approved: __________________________________ Date: __________ 

Ryan Anderson, Chair 
FAST Planning Policy Board 
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FAST Planning CMAQ Project Nominations January 15, 2020

Sponsor Project/Program Type  Estimated Cost 

1 FNSB School District Pearl Creek Elementary Access 

Improvements

Congestion mitigation, safety 

improvements, vehicle plug‐ins

 $           1,723,924 

2 FNSB Parks & Recreation Birch Hill Recreation Area Access Road & 

Parking Areas

Gravel to pavement  $               503,083 

3 FNSB Parks & Recreation Birch Hill & Chena Lakes Recreation 

Areas Vehicle Plug‐ins

Vehicle plug‐ins  $               620,000 

4 FNSB Parks & Recreation Chena Lakes Recreation Area Access 

Road and Parking Areas

Gravel to pavement  $               827,783 

5 FNSB Parks & Recreation Tanana Lakes Recreation Area South 

Lathrop Street Extension & Parking Area

Gravel to pavement  $           1,129,043 

6 FNSB Parks & Recreation Tanana Lakes Recreation Area Vehicle 

Plug‐ins

Vehicle plug‐ins  $               470,580 

7 FNSB Rural Services Dawson Road (Hurst to Yellowstone) Gravel to pavement  $               875,000 

8 FNSB Transportation FNSB Transportation CNG Infrastructure CNG fueling station for buses  $           2,175,722 

9 FNSB Transportation FNSB Transportation CNG Buses Replacement of diesel buses with 

CNG buses

 $           5,480,550 

10 FNSB Parks & Rec / DOT&PF  Peger Road Bicycle & Pedestrian Path 

(Chena River to Airport Way)

New bicycle/pedestrian path  $               956,000 

11 ADEC / DOT&PF Highway Dynamic Messaging Sign Electronic highway message sign  $           1,500,000 

12 DOT&PF University Avenue South Pedestrian 

Path

New bicycle/pedestrian path  $           2,505,819 

13 DOT&PF Fairbanks Adaptive Signal Control Traffic signal upgrades  $               117,750 

14 DOT&PF  Sidewalk Holder (Articulated Tractor) Snow removal equipment  $               300,000 

15 DOT&PF Bi‐directional Two Way Tow Plow Snow removal equipment  $               205,000 

16 UAF U‐Park Parking Lot Vehicle Plug‐ins Vehicle plug‐ins  $               190,000 

17 City of Fairbanks D Street Improvements  Gravel to pavement  $               285,000 

18 City of Fairbanks Leasure Street Improvements Gravel to pavement  $               175,233 

19 City of Fairbanks MacArthur Street Improvements Gravel to pavement  $               145,435 

20 City of Fairbanks 34th Avenue Improvements Gravel to pavement  $               197,381 

 $         20,383,303 
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ALLOCATIONS PHASE AMOUNT
FFY20 

OBLIGATIONS
PERCENT 

OBLIGATED

STP All $5,034.8 $2,867.4 57%

AC All $6,049.1 $0.0 0%

BANK All $100.0 $100.0 100%

CMAQ All $409.3 $0.0 0%

PL All $277.1 $0.0 0%

OFFSET All $1,141.8 $250.7 22%

TOTAL $13,012.1 $3,218.1 25%

IRIS STP PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY19 
OBLIGATIONS

PERCENT 
OBLIGATED

COMMENTS

Design $154.6 0%

Right-of-Way $2.3 0% Phase Placeholder

Right-of-Way $2.3 0% Phase Placeholder

Utilities $2.3 0% Phase Placeholder

NFHWY00126 Cowles Street Reconstruction Right-of-Way $227.0 0% FFY21 AC

NFHWY00336 Coordinator's Office Planning $100.0 0%

Z622070000 Cushman Street Bridge Rehabilitation Design $2.3 0% Phase Placeholder

Right-of-Way $2.3 0% Phase Placeholder

Utilities $2.3 0% Phase Placeholder

Construction $872.9 0%

Right-of-Way $2.3 0% Phase Placeholder

Utilities $2.5 0% Phase Placeholder

NFHWY00138 FAST Sidewalk Improvement Program Right-of-Way $2.3 0% Phase Placeholder

TBD Lathrop Street Extension Design $122.8 0%

Z628380000 McGrath Road Upgrade Construction $5,094.3 0% FFY21 AC

NFHWY00274 Minnie Street Upgrade Design $887.0 0%

NFHWY00269 North Pole Streetlight Standardization Right-of-Way $91.0 0% FFY21 AC

NFHWY00158
Old Richardson Highway Intersection 
Improvements

Right-of-Way $2.3 0% Phase Placeholder

NFHWY00463 Road Service Area Expansion Plan Planning 11/12/2019 $100.0 $100.0 100% FFY19 BANK

Design $2.3 0% Phase Placeholder

Right-of-Way $2.3 0% Phase Placeholder

Utilities $2.3 0% Phase Placeholder

NFHWY00014
Tanana Loop & South Chandalar Drive 
Improvements

Construction 12/2/2019 $2,867.4 $2,867.4 100%

NFHWY00139 Yankovich/Miller Hill Road Reconstruction Right-of-Way $636.8 0% FFY21 AC

TOTAL $11,183.9 $2,967.4 27%

Chena Riverwalk Stage IIINFHWY00280

NFHWY00447 Airport West Bicycle & Pedestrian Facility

FAST Planning TIP OBLIGATION STATUS REPORT FFY20 (as of 12.31.19)

ALLOCATION TOTALS (Federal Share)

STP FUNDS (Federal Share)

FAST Improvement Program FFY20NFHWY00346

NFHWY00271 FAST Intersection Improvement Program

Sign Replacement - Stage IIINFHWY00246
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IRIS CMAQ PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY19 
OBLIGATIONS

Percent 
Obligated

COMMENTS

Right-of-Way $227.4 0%

Utilities $181.9 0%

 TOTAL $409.3 $0.0 0%

IRIS PL PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY19 
OBLIGATIONS

Percent 
Obligated

COMMENTS

NFHWY00336 FMATS Coordinator's Office Planning $277.1 0%

TOTAL $277.1 $0.0 0%

IRIS OFFSET PHASE AMOUNT
FFY20 

OBLIGATIONS
OBLIGATION 

DATE
PROJECT

Z772480000 Plack Road Bike/Pedestrian Facility Construction $489.5 $159.7 11/7/2019 Imp. Prg. Constr.

NFHWY00165 FAST Intersection Improvement Program Construction $132.3 $91.0 11/27/2019 Imp. Prg. Design

NFHWY00170 FAST Sidewalk Improvement Program Construction $264.5

Z637680000 Birch Hill Bicycle & Pedestrian Facility Construction $255.5

 TOTAL $1,141.8 $250.7
Percent 

Obligated
22%

OFFSET FUNDS (Federal Share)

CMAQ FUNDS (Federal Share)

PL FUNDS (Federal Share)

NFHWY00290 College Road Bus Pullouts
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FAST Planning FFY20 Offsets December 31, 2019

Project Federal Total w/ Match

FMATS Intersection Improvements FFY19 $132,298 $145,430 Project deobligation; bids rejected
Plack Road Bike/Pedestrian Facility $489,454 $538,039 Project closure
FMATS Sidewalk Improvements FFY19 $264,545 $290,805 Reduction to Bid Award
Birch Hill Bicycle & Pedestrian Facility $255,495 $280,856 Project closure
FMATS 2045 MTP $20,701 $22,756 Project closure
Birch Hill Bicycle & Pedestrian Facility $124,946 $137,349 Project closure

Total Offset Funding to Date $1,287,439 $1,415,235

COMMITTED FUNDS

FAST Improvement Program FFY20 Construction Increase $159,701 $175,554 Executive Director approved 10.25.19

FAST Improvement Program FFY20 Design Increase $90,970 $100,000 Technical Committee approved 11.06.19

Total Committed Offsets $250,671 $275,554

Remaining Funds to be Obligated $1,036,768 $1,139,681

1
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Pending FAST Planning Deobligations from Project Closures & Reductions to Bid Awards December 31, 2019

Construction   Estimated Federal

IRIS Project Year  Deobligation Notes

NFHWY00156 Yukon Drive Improvements 2018 TBD Project Closure; $123,223 remaining; pending final inspection

NFHWY00243 FMATS Area Surface Upgrades FFY18 2018 TBD Project Closure; $121,776 remaining; pending construction closeout

NFHWY00365 FMATS Area Surface Upgrades FFY19 2019 TBD Project Closure; pending construction closeout

NFHWY00170 FMATS Sidewalk Improvement Program FFY19 2019 TBD Project Closure; construction to be completed in 2020

Z637840000 Gillam Way Rehabilitation 2019 TBD Project Closure; pending construction closeout

NFHWY00137 Wembley Avenue Improvements 2019 TBD Project Closure; pending construction closeout

TOTAL TBD
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