
 

 
 

TECHNICAL COMMITTEE MEETING 
Wednesday, April 1, 2020, 12:00 – 2:00 P.M. 

 
 

Join Zoom Meeting URL: https://us04web.zoom.us/j/749858814 
Meeting ID: 749-858-814 
Join Zoom Meeting Phone Number: 1 (253) 215-8782, enter meeting ID 
 

 
 

 

1. Call to Order 

2. Introduction of Members and Attendees 

3. Approval of the April 1, 2020 Agenda 

4. Approval of the March 4, 2020 Meeting Minutes 

5. Committee/Working Group Reports (including the Chair’s Report) 

6. Public Comment Period (Non-Action Items) 

7. Old Business 

8. New Business – Project Updates 

a. Old Richardson Highway Intersection Improvements 

b. Wendell Avenue Bridge Replacement 

c. Cushman Street Bridge Rehabilitation 

9. Other Issues 

10. Informational Items 

a. Obligations and Offsets 

11. Technical Committee Member Comments  

12. Adjournment 

Next Scheduled Technical Committee Meeting – Wednesday, May 6, 2020 
 
 
 
 
______________________________________________________________________________ 
 
If you would like TRAINING on how to use ZOOM, go to: 

https://support.zoom.us/hc/en-us/articles/201362193-Joining-a-Meeting  

NOTE: you do not need an account to join the meeting, just the app or by heading to 
join.zoom.com in your web browser 
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TECHNICAL COMMITTEE 
Meeting Minutes – March 4, 2020 

City of Fairbanks, Council Chambers, 800 Cushman Street, Fairbanks, Alaska 
 

1. Call to Order 
Jackson Fox, Chair, called the meeting to order at 12:00 p.m. 

 

2. Introduction of Members and Attendees 
 The following were present: 

Name   Representing 
*  Jackson Fox, Chair    FAST Planning 
** Andrew Ackerman    City of Fairbanks Engineering 
** Bob Pristash     City of Fairbanks Engineering 
** Bill Butler (via telephone)   City of North Pole 
** Steven Hoke (via telephone)   ADEC Air Quality  
** Peter Flint     AK Railroad Corporation 
** Randi Bailey for Judy Chapman  DOT&PF Planning 
** Sarah Schacher    DOT&PF Preconstruction 
** John Perreault     FNSB Planning Commission 
** Kellen Spillman    FNSB Community Planning 
** Michelle Felix (absent)   FNSB Transportation 
** Brett Johnson for John Weinberger (via telephone) Fort Wainwright Planning 
** Justin Burgess (via telephone)  AES Transportation 
** Jakob Theurich    UAF 
*  Olivia Lunsford, Vice Chair   FAST Planning 
*  Deborah Todd     FAST Planning 
*  Don Galligan     FNSB Planning 
   John Netardus     DOT&PF Design 
   Peter Stern     BPAC 
   Bob Bashore     Holmes Road Resident 
   Susan Bashore     Holmes Road Resident 
   Martha Markey     Holmes Road Resident 
   Ben Coleman     R & M Consultants 
   Taryn Oleson-Yelle    R & M Consultants 
   Rachael Kvapil     Fairbanks Cycle Club 
   Laura Minski     FNSB Parks & Recreation 
   Jennifer Eason     DOT&PF 
 

* FAST PLANNING Staff members 
   ** FAST PLANNING Technical Committee members 

 

3. Approval of the March 4, 2020 Agenda 
Motion: To approve the March 4, 2020 Technical Committee Agenda. 
(Ackerman/Flint). 
Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 
 

Page 1



4. Approval of the February 5, 2020 and February 25, 2020 Meeting Minutes 
Motion: To approve the February 5, 2020 and February 25, 2020 Meeting Minutes. 
(Pristash/Ackerman). 
Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 
 

5. Committee/Working Group Reports (including the Chair’s Report) 
Mr. Fox provided a brief report of all the meetings, presentations, hearings, project 
open houses, work groups, field trips, public involvement events, conferences, 
seminars, and training that he or FAST Planning staff had attended, facilitated, or 
participated in since the last meeting. Mr. Fox noted the following updates: 

• The Road Service Area Expansion Plan was awarded to PDC Engineering and is 
currently in negotiations for the Scope and Fee of that planning effort. 

• To date, three meetings of the 5th Avenue Reconstruction Stakeholder Group 
have been held and Meeting #4, the final meeting, will be held Friday, 
March 6, 2020 from 12-2 p.m. at the FAST Planning office. Design alternatives 
were developed for DOT and the City of Fairbanks so they can hold an open 
house in April to display alternatives and get public input. 

• A Bicycle/Pedestrian Advisory Committee Meeting was held on February 13, 
2020 at the FAST Planning Office. The main focus of that meeting was the kick-
off of the Non-Motorized Plan Update. The Consultant, Kittelson & Associates, 
attended the meeting to explain what the planning effort was for and to discuss 
some of the existing conditions on the non-motorized plan network. 

 

6. Public Comment Period (Non-Action Items) 
No public comment. 
 

7. Old Business 
a. PM2.5 Non-Attainment Area CMAQ Projects - Status Update 

Mr. Fox explained that the meeting packet contained the Action Items from the 
Policy Board Meeting on February 12, 2020 and the scores from the Technical 
Committee Meeting were reviewed and a series of motions were made to 
change the ranking order of those projects and most of the motions failed but 
the very last motion that was made passed with six in favor and one opposed. 
Mr. Fox explained that the Policy Board moved the D Street Improvements 
Project up to #2 in ranking and the Dynamic Messaging Sign Project down to #5 
in ranking. Mr. Fox stated that following the meeting and after discussions 
between the City of Fairbanks and DOT, it was decided that the D Street 
Improvements Project would not be funded due to challenges with the existing 
funding source for construction of the project which was City funding. Mr. Fox 
explained that if the project was awarded it would have to be federalized and go 
through the DOT design process and DOT would have to administer the 
construction which would significantly raise the cost of the project. Mr. Fox 
stated that he had put together a miniature TIP to show the allocation of the 
CMAQ funding for the top-ranked projects over the next four years. Mr. Fox 
stated that the dollar value had not been populated yet, but he expected to have 
it completed by March 6, 2020 and be able to submit it to Headquarters to get it 
on the books for funding. Mr. Fox stated that the idea was to begin design on 
those top-ranked projects in the current fiscal year and we might be able to 
bundle some of those projects together. 
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8. New Business 
a. Holmes Road Reconstruction Project (Action Item) 

Mr. Fox explained that the meeting packet contained the tabulation of scores 
from the Technical Committee for the Holmes Road Reconstruction project. 
Mr. Fox stated that he had received scores from all Technical Committee 
members except one and the project’s averaged score was 153.5. Mr. Fox 
stated that nobody that turned in scores thought that the cost was unreasonable 
for the nominated project. Mr. Fox stated that Page 14 of the meeting packet 
contained the scores for the project nominations and scoring results from 
February 2019 and as a result of this new score, it was in second ranking in the 
motorized project list and a design phase could potentially be started in the TIP. 
 

Mr. Spillman asked Mr. Fox to provide background about how the project scope 
was developed. 
 

Public Comment: 
Rachel Kvapil, Fairbanks Cycle Club President and a member of Running Club 
North, advocated for bike lanes at least on one side of the road and explained 
that some of their members did not feel comfortable riding on the shoulders. 
Ms. Kvapil stated that the parents with children and the female members of the 
club were the ones that were most concerned. 
 

Bob Bashore: Mr. Bashore thanked all the members of the committees and 
groups that had reviewed the project for their consideration. 
 

Susan Bashore: Ms. Bashore stated that she appreciated Mr. Perrault’s 
comments about having a separated path but questioned DOT’s ability to 
maintain them. Ms. Bashore stated that a lot of times the bike paths and 
sidewalks on Badger Road were not passable, so she thought widening the 
shoulders of the road was the best alternative since currently there was nothing. 
Ms. Bashore commented that as far as the speed issue, the moose had a 
limiting effect on drivers. 
 

Martha Markey: Ms. Markey stated that she wanted to thank all the “kids” for 
working on the project. 
 

Motion: To recommend to the Policy Board to add the “Holmes Road 
Reconstruction Project” to the FFY19-23 TIP as an Illustrative project. 
(Spillman/Perrault). 
 

Discussion: Mr. Spillman stated that he did not feel that it was appropriate to 
prioritize the Holmes Road Reconstruction project over the Lacey Street project.  
 

Ms. Schacher stated that she thought the motion on the table was great, 
particularly when they talked about investing more in North Pole area roads, but 
was concerned about the total cost of construction for the Holmes Road and 
Lacey Street projects that could exceed the amount allocated for one year. 
Ms. Schacher stated that they could go back and step it down if they eliminated 
the Dennis to Badger Road section that already had widened shoulders and 
prioritize Lakloey to Badger/Peede first if they needed to get to a more 
affordable project. Ms. Schacher stated it would not be DOT preference to 
segment a project like that but that was the current fiscal climate they were in. 
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Mr. Ackerman stated that he had the same concerns and asked if it was a 
realistic project in the next couple years. 
 

Mr. Spillman stated that he was also concerned that they were overfunding 
particularly with Illustrative funding. Mr. Spillman stated that North Pole was the 
fastest growing area of the Borough. Mr. Spillman stated that he thought adding 
the project to the TIP without removing another project or trying to prioritize it 
over another project would give the Policy Board a chance to prioritize it when it 
was already in the TIP. 
 

Mr. Ackerman commented that the criteria they developed were supposed to be 
objective and if they were not getting a lot of North Pole projects, and they 
should be getting them, then they needed to revisit the criteria or have some 
kind of bonus score for North Pole projects. 
 

Mr. Perreault thought that it might be a nomination issue rather than a priority 
issue. 
 

Mr. Butler stated that the Policy Board had the ability to raise or lower a project 
in ranking. 
 

Ms. Schacher asked if they allowed the project to go into the TIP with Illustrative 
funding whether they still had the option to scale back the project in the future. 
 

Mr. Fox stated that Ms. Schacher was correct. 
 

Mr. Pristash thought there was real value in having both projects in the TIP at 
the same time and thought that flexibility going forward was a good thing. 
 

Mr. Fox stated that the motion that Mr. Spillman made allowed that flexibility. 
 

Mr. Spillman stated that the current scope of the project was just for widened 
shoulders and strongly felt that it was the point of the NEPA process to go 
through all possible alternatives and to have such a narrow scope subverted the 
public process. 
 

Amendment to the Motion: To change the scope of the project to include 
consideration of widened shoulders, a separated path, sidewalks, or bicycle 
lanes. (Spillman/Perreault). 
 

Discussion: Mr. Spillman stated that he met with the Borough Mayor before the 
meeting and the Mayor had heard a lot of conversations from the public 
regarding the Plack Road project and the preferences of the public for one 
facility over the other in North Pole. Mr. Spillman stated that for fairness of the 
project and the process, all options should at least be considered. 
 

Mr. Pristash asked if his score would stand if the project changed or if he would 
score it as a separated path project. 
 

Mr. Fox stated that it did present a complication because the Technical 
Committee had scored a particular scope for the widening of Holmes Road and 
his recommendation would be to rewrite the scope to expand it with the different 
criteria which would probably increase the cost of the project and rescore it. 
 

Mr. Ackerman stated that he thought that it was important for the scope to 
explain the parameters of the project and the more detail, the better, but if they 
were going to consider radical changes to the design, they had to figure out if 
that was realistic with the budget constraints. 
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Mr. Spillman explained that he was not saying they should do one project or the 
other, but that they should consider all their options. 
 

Ms. Schacher stated that from a roadway standpoint, Holmes Road had 
problems and she thought that everything about safety was not addressed and 
would not change if they just widened Holmes Road, but thought they 
fundamentally changed the project if they did not address the road itself. 
 

Mr. Spillman stated that what he was proposing to do with the scope of this 
project had been done before and cited the changes made by the Policy Board 
to the Nelson Road project that were similar. 
 

Vote on Amendment to the Motion: None opposed. Approved. 
 

Amended Motion: To recommend to the Policy Board to add the “Holmes Road 
Reconstruction” project to the FFY19-23 TIP as an Illustrative project and 
change the scope of the project to include consideration of widened shoulders, a 
separated path, sidewalks, or bike lanes. (Spillman/Perreault). 
 

Vote on Amended Motion: None opposed. Approved. 
 

b. 2020 BUILD Grant Opportunity (Action Item) 
Mr. Fox stated that the 2020 Build Grant funding opportunity was now open and 
accepting applications through May 18, 2020. Mr. Fox stated that last year they 
applied for the Cowles Street Reconstruction project and were not successful. 
Mr. Fox explained that he had a telephone conversation with the Build Grant 
Program Manager at Federal Highways in Washington, D.C. and was told that 
last year 666 eligible project applications were submitted and out of those, only 
55 projects were awarded. Mr. Fox stated that only one project in Alaska was 
awarded and that went to the Port of Anchorage. Mr. Fox stated that the Cowles 
Street project scored a 3 out of 4, but they stated that additional evidence was 
needed for long term safety, quality of life, economic competitiveness, and 
explanation of positive local impacts of the project. Mr. Fox was told that many 
applicants resubmitted their applications as many as six times before receiving a 
BUILD Grant. Mr. Fox explained the grant application requirements and 
deadlines. 
 

Public Comment: No public comment 
 

Motion: To recommend to the Policy Board to resubmit the “Cowles Street 
Reconstruction” project application for a BUILD Grant. (Pristash/Perreault). 
 

Discussion: Mr. Spillman pointed out that he had spoken with Tom Jentz who 
was the former Planning Director from Kalispell Montana who had received a 
BUILD Grant and they had applied three times before receiving the BUILD Grant 
as well as 600 letters of support. Mr. Spillman stated that Mr. Jentz’s suggestion 
had been to fly to Washington, DC and sit down with your representatives and 
get them behind the project which gave it more notoriety.  
 

Vote on Motion: None opposed. Approved. 
 

c. Draft 2020-2023 STIP Comments (Action Item) 
Mr. Fox explained that the meeting packet contained a comment letter he 
drafted to DOT. Mr. Fox provided explanation for his comments using a 
PowerPoint presentation. Mr. Fox stated that STIP comments were due 
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March 20, 2020 and would be presented to the Policy Board on March 18, 2020 
for approval so there was still time for revisions to the letter. 
 

Public Comment: No public comments. 
 

Motion: To recommend to the Policy Board to support sending the comment 
letter to DOT. (Perreault/Ackerman). 
 

Discussion: Ms. Schacher commented that she wondered if maybe they could 
pare the letter down and prioritize the important points that they wanted to draw 
the most attention to and get answers for. Ms. Schacher stated that anything 
that could be answered locally by DOT should be removed from the letter. 
Ms. Schacher stated that she thought the letter was well written and it pointed 
out the need for transparency and made important comments, but it was 
lengthy. 
 

Amendment to the Motion: To amend the letter by adding support for the 
“Rosie Creek Road Improvements” project, which is funded for construction in 
2021 in the STIP. (Spillman/Perreault). 
 

Discussion: Ms. Schacher stated that there were several important projects 
and questioned Mr. Spillman’s reason for wanting to add the Rosie Creek 
project. 
 

Mr. Spillman commented that it was an important project to the Fairbanks North 
Star Borough. 
 

Mr. Ackerman stated that the Rosie Creek Project had already been considered 
and the list was already lengthy. 
 

Mr. Spillman responded that without demonstrating support this could be a 
project that funding could come away from. 
 

Ms. Schacher stated that she could appreciate Mr. Spillman wanting to add the 
project and thought there was value in asking for it. 
 

Mr. Perreault stated that perhaps combining similar comments together might 
shorten the letter but thought that the letterhead added value and justified the 
length of the letter and added value to the scrutiny it deserved. 
 

Mr. Flint stated that, in general, each item was of big enough concern that they 
warranted comment, liked the format, thought it was easy to follow, and since 
the STIP was a four-year document, six pages were warranted. 
 

Vote on Amendment to the Motion: Eight in favor. Two opposed. (Ackerman, 
Pristash). Approved. 
 

Amended Motion: To recommend to the Policy Board to support sending the 
comment letter to DOT and amend the letter by adding support for the “Rosie 
Creek Road Improvements” project, which is funded for construction in 2021 in 
the STIP. 
 

Vote on Amended Motion: Seven in favor. Three opposed. (Schacher, Bailey, 
Hoke). 
 

d. Minnie Street Corridor Study Planning Increase (Action Item) 
Mr. Fox explained that the DOT was requesting a Phase 9 increase, which was 
the Planning Phase of the project of $79,950 to cover the additional effort that 
was needed to finalize the Draft PEL Study. Mr. Fox stated that this effort 
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required additional meetings with stakeholders and multiple revisions to the 
Study. Mr. Fox explained that the Consultant cost for the additional effort was 
$22,400 the City of Fairbanks additional effort finalizing a construction estimate 
for Minnie Street Improvements as well as finalizing a Base Map which took 
more effort than originally anticipated was $44,775; and the DOT needed the 
additional funding to also account for increased effort and to amend the 
Memorandum of Agreement with the City of Fairbanks. 
 

Public Comment: No public comment. 
 

Motion: To approve an increase in the amount of $79,950 for the “Minnie Street 
Corridor Study” planning phase increase using FAST Planning offset funds. 
(Pristash/Ackerman).  
 

Discussion: No further discussion 
 

Vote on Motion: None opposed. Approved. 
 

e. TIP Administrative Modification #2 (Action Item) 
Mr. Fox provided a summary of the changes that were made to the TIP requiring 
TIP Administrative Modification #2. 
 

Public Comment: No public comment. 
 

Motion: To recommend to the Policy Board to approve FAST Planning TIP 
Administrative Modification #2. (Schacher/Flint). 
 

Discussion: Ms. Schacher stated that 2021 was a lean year and she just 
wanted to reinforce that DOT had money programmed in the Intersection and 
Sidewalk Improvement Programs and might have a little more “float” available 
from the Yankovich project with reduced right-of-way impacts, which gave them 
comfortable margin in 2021. Ms. Schacher stated that DOT was planning on 
constructing Airport Way West and would like to add bike/pedestrian facilities to 
that project and wanted that kept on their radar for 2021. 
 

Vote on Motion: None opposed. Approved. 
 

f. Project Enhancement Committee (Action Item) 
Mr. Fox explained that he would like both the Technical Committee and Policy 
Board to consider creation of a Project Enhancement Committee that would be 
similar in role and function to the Bicycle/Pedestrian Advisory Committee. 
Mr. Fox explained that the Enhancement Committee would be focused on 
streetscape beautification that could be included to enhance projects. Mr. Fox 
stated that consideration of those enhancement amenities was largely ignored 
during project design. Mr. Fox stated that concern was that with amenities came 
maintenance concerns, but partnerships could be formed to take care of 
maintenance to some of the proposed improvements. Mr. Fox stated that his 
vision was to have two seats for the Borough, two seats for the City of 
Fairbanks, two seats for DOT, two seats for FAST Planning, and one seat for 
City of North Pole. Mr. Fox stated that he had received several letters of support 
for creation of the committee and had not heard any opposition to it. 
 

Public Comment: No public comment. 
 

Motion: To recommend to the Policy Board to establish the FAST Planning 
Project Enhancement Committee as proposed. (Flint/Pristash). 
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Discussion: Mr. Flint thought it sounded like a great idea getting the groups to 
come together and make those partnerships. 
 

Mr. Ackerman stated that it was not just to advise the Technical Committee but 
also to do public education and outreach, so it was the champion for these types 
of things for the community. Mr. Ackerman stated that he did not want to set up 
expectations or create the impression that some of the barriers were suddenly 
going to drop away. Mr. Ackerman stated that one thing they could do was come 
up with designs or ideas that were appropriate for the Fairbanks area. 
 

Ms. Lunsford that the Enhancement Committee could be a great way to get 
people involved and was excited about its potential. 
 

Ms. Schacher thought it would be good to have some consistency from a 
program standpoint and thought it would be good to give them some parameters 
to work within. 
 

Mr. Spillman thought it was a great idea and thought that maybe the 
Bicycle/Pedestrian Advisory Committee roles could be expanded, or they could 
implement a Citizen Advisory Committee. 
 

Mr. Perreault thought it was a good idea and thought that they should have a 
group of citizens participating to set a standard for design of projects to give to 
the designers. 
 

Vote on Motion: None opposed. Approved. 
 

9. Other Issues 
No other issues. 
 

10. Informational Items 
 

a. Obligations and Offsets 
Mr. Fox explained the obligations and offsets contained in the meeting packet. 
 

11. Technical Committee Comments 

• Brett Johnson, filling in for Mr. Weinberger via telephone, provided 
information regarding closure and construction of the River Road Bridge. 
Mr. Johnson stated that increased traffic would result from vehicles leaving 
Fort Wainwright and at Trainor Gate traffic would be probably be less. 
Mr. Johnson stated that construction would be from the first of June to the 
middle part of August 2020. 

• Mr. Spillman asked Ms. Schacher if it would be possible to get a brief update 
on the progress and schedules for the Wendell and Cushman Bridges and 
what was going on and when they would be ready for construction. 
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12. Adjournment 
Motion to Adjourn: (Flint/Perreault). The meeting adjourned at 2:58 p.m. The next 
Technical Committee meeting is Wednesday, April 1, 2020, Noon, Fairbanks City 
Hall, Council Chambers, 800 Cushman Street, Fairbanks, AK. 
 
 
Approved: ______________________________________ Date: __________ 

Jackson Fox, Chair 
FAST Planning Technical Committee 
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Old Richardson Highway Intersection Improvements
Project No. NFHWY00158/0620010

April 2020
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The purpose of the proposed project is to analyze, design, and construct intersection and 

safety improvements with emphasis on safety for all users, road function, and quality of life. 

Purpose and Need

STUDY 
AREA
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Project Activities

Early-Mid 
2018

Public Open House
Traffic and safety 

evaluation

Fall 2018
Preliminary 

Engineering Study
Diagnostic Team 

(DT) Study
Public Open House

Summer 
2019

Environmental 
Document

Winter 
2019/2020

Design Study 
Report

Preliminary Design

Current Final Design

FY2022 Construction
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Issues Identified

…poor compliance with the 
stop sign for southbound 
Santa Claus at 5th leads to 
lots of near misses

5th Ave/Old Richardson Hwy

• Pedestrian crossing delay

Old Richardson Hwy/8th Ave/NPHS Blvd

• Concerning area for the community with the high number 
of buses and new drivers

• School bus congestion and delay at RR crossing

• Eastbound left turn delay during AM peak hour in design 
year 2040

• Pedestrian crossing delay
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Railroad Diagnostic Team Study

• No crashes at RR crossing in past 10 years

• The control type is appropriate for existing conditions

• Sight obstructions at 5th Ave

• Vegetation between crossings

• Crosswalk on 8th at Snowman is too close to crossing

Conditions

Concerns
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Santa Claus and 5th Ave Safety Enhancements

Alternatives Considered

Pedestrian and RR Crossing Treatments

Roundabout Installation

Signal Installation

Reroute School Bus Traffic

School Bus Demand Management

Add Bus-Only Through Lane to EB NPHS Blvd

Improve Intersection Sight Distance

2

9

3

4

5

6

7

8

No Build1
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Alternative 2: 

Pedestrian and RR Crossing Treatments

Pedestrian Connection on E 5th Ave

Page 17



Alternative 2: 

Pedestrian and RR Crossing Treatments

Pedestrian Crossing at NPHS Blvd/Old Richardson Hwy/8th Ave
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Alternative 3: 

Roundabout Installation

Roundabout Installation at NPHS Blvd/Old Richardson Hwy/8th Ave
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Alternative 4: 

Signal Installation

• A signal is warranted at the Old Richardson 
Highway/8th Avenue/NPHS Boulevard intersection
(MUTCD Warrant 9 – Intersection Near a Grade Crossing)

• However, other traffic control devices are in 
place to deter queuing traffic to be stopped on 
the railroad tracks; and therefore, a signal is 
not recommended and was not analyzed 
further.
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Alternative 5: 

Reroute School Bus Traffic
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• Field observations of the bus congestion determined                        
each bus takes 40 seconds to perform the required stop procedure. 

• This option would essentially move the bus queue from the          
Old Richardson Highway intersection to the high school parking lot

• Delay to bus traffic would remain the same as existing

Alternative 6: 

School Bus Demand Management
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Alternative 7: 
Add Bus-Only Through Lane to EB NPHS Blvd
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Alternative 8: 

Improve Intersection Sight Distance

OFFSET 

LEFT 

TURNS

SHIFT 

INTERSECTION 

12’ WEST
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Alternative 9: 
Santa Claus and 5th Ave Safety Enhancements

Led-Embedded Stop Sign Sign Post Reflector
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Alternatives Evaluation

# Alternative 2
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N
e

e
d Estimated Construction 

Cost

1 No Build o o o o + - $0

2
Pedestrian and Railroad 
Crossing Treatments

o1 o o o + + $$

3 Roundabout Installation + + o + - + $$$$

4 Signal Installation Not recommended for consideration

5 Reroute Bus Traffic o o + o - o $$$$

6 Bus Demand Management o o + o + o $02

7 Bus-only Lane o o + o - o $$$$

8 Improve Sight Distance - + o o - + $$$$

9
Santa Claus & 5th Avenue 
Safety Enhancements

o + o o + + $
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Recommended Alternative
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Recommended Alternative
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Budget

Preliminary Engineering and Design $770,000

Utilities (including ARRC) $500,000

Right of Way $10,000

Construction $830,000

(Includes 15% Engineering)

Total Cost of Project $2,110,000.00
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Questions? 
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ALLOCATIONS PHASE AMOUNT
FFY20 

OBLIGATIONS
PERCENT 

OBLIGATED

STP All $5,034.8 $2,867.4 57%

AC All $6,049.1 $0.0 0%

BANK All $100.0 $100.0 100%

CMAQ All $409.3 $0.0 0%

PL All $277.1 $277.1 100%

OFFSET All $1,361.1 $430.9 32%

TOTAL $13,231.4 $3,675.4 28%

IRIS STP PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY20 
OBLIGATIONS

PERCENT 
OBLIGATED

COMMENTS

Design $154.6 0%

Right-of-Way $2.3 0% Phase Placeholder

Right-of-Way $2.3 0% Phase Placeholder

Utilities $2.3 0% Phase Placeholder

NFHWY00126 Cowles Street Reconstruction Right-of-Way $227.0 0% FFY21 AC

NFHWY00336 Coordinator's Office Planning $100.0 0%

Z622070000 Cushman Street Bridge Rehabilitation Design $2.3 0% Phase Placeholder

Right-of-Way $2.3 0% Phase Placeholder

Utilities $2.3 0% Phase Placeholder

Construction $872.9 0%

Right-of-Way $2.3 0% Phase Placeholder

Utilities $2.5 0% Phase Placeholder

NFHWY00138 FAST Sidewalk Improvement Program Right-of-Way $2.3 0% Phase Placeholder

TBD Lathrop Street Extension Design $122.8 0%

Z628380000 McGrath Road Upgrade Construction $5,094.3 0% FFY21 AC

NFHWY00274 Minnie Street Upgrade Design $887.0 0%

NFHWY00269 North Pole Streetlight Standardization Right-of-Way $91.0 0% FFY21 AC

NFHWY00158
Old Richardson Highway Intersection 
Improvements

Right-of-Way $2.3 0% Phase Placeholder

NFHWY00463 Road Service Area Expansion Plan Planning 11/12/2019 $100.0 $100.0 100% FFY19 BANK

Design $2.3 0% Phase Placeholder

Right-of-Way $2.3 0% Phase Placeholder

Utilities $2.3 0% Phase Placeholder

NFHWY00014
Tanana Loop & South Chandalar Drive 
Improvements

Construction 12/2/2019 $2,867.4 $2,867.4 100%

NFHWY00139 Yankovich/Miller Hill Road Reconstruction Right-of-Way $636.8 0% FFY21 AC

TOTAL $11,183.9 $2,967.4 27%

Chena Riverwalk Stage IIINFHWY00280

NFHWY00447 Airport West Bicycle & Pedestrian Facility

FAST Planning TIP OBLIGATION STATUS REPORT FFY20 (as of 03.16.20)

ALLOCATION TOTALS (Federal Share)

STP FUNDS (Federal Share)

FAST Improvement Program FFY20NFHWY00346

NFHWY00271 FAST Intersection Improvement Program

Sign Replacement - Stage IIINFHWY00246

Page 33



IRIS CMAQ PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY20 
OBLIGATIONS

Percent 
Obligated

COMMENTS

Right-of-Way $227.4 0%

Utilities $181.9 0%

 TOTAL $409.3 $0.0 0%

IRIS PL PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY20 
OBLIGATIONS

Percent 
Obligated

COMMENTS

NFHWY00336 FMATS Coordinator's Office Planning FFY19 $277.1 $277.1 100%

TOTAL $277.1 $277.1 100%

IRIS OFFSET PHASE AMOUNT
FFY20 

OBLIGATIONS
OBLIGATION 

DATE
PROJECT

Z772480000 Plack Road Bike/Pedestrian Facility Construction $489.5 $159.7 11/7/2019 Imp. Prg. Constr.

NFHWY00165 FMATS Intersection Imp. Program Construction $132.3 $91.0 11/27/2019 Imp. Prg. Design

NFHWY00170 FMATS Sidewalk Imp. Program Construction $264.5 $146.5 2/13/2020 Sdwlk. Prg. Constr.

Z637680000 Birch Hill Bicycle & Pedestrian Facility Construction $255.5 $33.7 3/6/2020 NMP Update

Z637680000 Birch Hill Bicycle & Pedestrian Facility Utilities $124.9

NFHWY00135 FMATS MTP 2045 Planning $20.7

NFHWY00243 FMATS Area Surface Upgrades FFY18 Construction $73.6

 TOTAL $1,361.1 $430.9
Percent 

Obligated
32%

OFFSET FUNDS (Federal Share)

CMAQ FUNDS (Federal Share)

PL FUNDS (Federal Share)

NFHWY00290 College Road Bus Pullouts
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FAST Planning FFY20 Offsets March 16, 2020

Project Federal Total w/ Match

FMATS Intersection Improvements FFY19 $132,298 $145,430 Project deobligation; bids rejected
Plack Road Bike/Pedestrian Facility $489,454 $538,039 Project closure
FMATS Sidewalk Improvements FFY19 $264,545 $290,805 Reduction to Bid Award
Birch Hill Bicycle & Pedestrian Facility $255,495 $280,856 Project closure
FMATS 2045 MTP $20,701 $22,756 Project closure
Birch Hill Bicycle & Pedestrian Facility $124,946 $137,349 Project closure
FMATS Area Surface Upgrades FFY18 $73,637 $80,946 Project closure
FMATS Freight Mobility Plan $5,907 $6,493 Project closure

Total Offset Funding to Date $1,366,983 $1,502,675

COMMITTED FUNDS

FAST Improvement Program FFY20 Construction Increase $159,701 $175,554 Executive Director approved 10.25.19
   (Johansen & Danby Path Resurfacing)
FAST Improvement Program FFY20 Design Increase $90,970 $100,000 Technical Committee approved 11.06.19
FAST Improvement Program FFY20 Utilities Increase $21,378 $23,500 Executive Director approved 01.23.20
FAST Non‐motorized Plan Update $33,659 $37,000 Executive Director approved 02.03.20
FMATS Sidewalk Imp. Program FFY19 Construction Increase $146,529 $161,074 Executive Director approved 02.04.20
FAST Intersection Improvement Program FFY20 Construction $158,319 $174,034 Executive Director approved 02.05.20
   (1st & Lacey and 10th & Lathrop intersections)
McGrath Road Upgrade Utilities Increase $136,273 $149,800 Technical Committee approved 02.05.20
FAST Improvement Program FFY20‐22 Design (Prelim. Engineering) $236,522 $260,000 Policy Board approved 02.12.20 (on hold by DOT)
Tanana Loop & South Chandalar Intertersections Design Increase $40,837 $44,891 Executive Director approved 02.21.20
Tanana Loop & South Chandalar Intertersections Construction Increase $137,471 $151,117 Technical Committee approved 02.25.20
Minnie Street Corridor Study Planning Increase $72,731 $79,950 Technical Committee approved 03.04.20

Total Committed Offsets $1,234,390 $1,356,920

Remaining Funds to be Obligated $132,593 $145,755

1
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Pending FAST Planning Deobligations from Project Closures & Reductions to Bid Awards March 16, 2020

Construction   Estimated Federal
IRIS Project Year  Deobligation Notes

NFHWY00156 Yukon Drive Improvements 2018 TBD Project Closure; pending construction closeout
NFHWY00365 FMATS Area Surface Upgrades FFY19 2019 TBD Project Closure; pending construction closeout
NFHWY00170 FMATS Sidewalk Improvement Program FFY19 2019 TBD Project Closure; construction to be completed in 2020
Z637840000 Gillam Way Rehabilitation 2019 TBD Project Closure; pending construction closeout
NFHWY00137 Wembley Avenue Improvements 2019 TBD Project Closure; pending construction closeout

TOTAL TBD
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