
 

 
 

TECHNICAL COMMITTEE MEETING 
Wednesday, October 7, 2020, 12:00 – 2:00 P.M. 

 
 

Join Zoom Meeting URL: https://fastplanning.us/keepup/zoom/  
Meeting ID: 825-5633-8312 
Join Zoom Meeting Phone Number: 1 (253) 215-8782, enter meeting ID 
 

 
 

1. Call to Order 

2. Introduction of Members and Attendees 

3. Approval of the October 7, 2020 Agenda 

4. Approval of the September 2, 2020 Meeting Minutes 

5. Committee/Working Group Reports (including the Chair’s Report) 

6. Public Comment Period (Non-Action Items) 

7. Old Business 

a. Draft Title VI Plan (Action Item) 

 Consideration of adoption of Title VI Plan 

8. New Business  

a. *New* Transportation Improvement Program (TIP) Dashboard 

b. Proposed Amendments to Fairbanks PM2.5 Serious State Implementation Plan 

 Guest Presentation by ADEC 

c. Crash Data for Fairbanks Metropolitan Planning Area  

 Guest Presentation by FNSB & DOT&PF 

9. Other Issues 

10. Informational Items 

a. Steese/Johansen Interchange Online Open House & Draft Environmental Assessment 

b. Obligations and Offsets 

11. Technical Committee Member Comments  

12. Adjournment 

Next Scheduled Technical Committee Meeting – Wednesday, November 4, 2020 
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TECHNICAL COMMITTEE 
Meeting Minutes – September 2, 2020 

Zoom Meeting URL: https://fastplanning.us/keepup/zoom/ 
Telephone Number: 1 (253) 215-8782, Meeting ID: 831 0738 7691 

 
1. \Call to Order 

Jackson Fox, Chair, called the Zoom meeting to order at 12:00 p.m. 
 

2. Introduction of Members and Attendee 
 The following were present: 

Name  Representing 
  *Jackson Fox, Chair   FAST Planning 
  *Olivia Lunsford, Vice Chair  FAST Planning 
**Andrew Ackerman   City of Fairbanks Engineering 
**Bob Pristash    City of Fairbanks Engineering 
**Bill Butler    City of North Pole 
**Steven Hoke    ADEC Air Quality  
**Kate Dueber     Alaska Railroad Corporation 
**Judy Chapman    DOT&PF Planning 
**Sarah Schacher   DOT&PF Preconstruction 
**John Perreault    FNSB Planning Commission 
**Kellen Spillman    FNSB Community Planning 
**Michelle Denton   FNSB Transportation 
**John Weinberger    Fort Wainwright Planning 
**Justin Burgess (absent)  AES Transportation 
**Jakob Theurich    UAF 
 *Deborah Todd    FAST Planning 
 *Randi Bailey    DOT&PF Planning 
 *Don Galligan    FNSB Community Planning 
  John Netardus    DOT&PF Preconstruction 
  Ivet Hall     DOT&PF Preconstruction 
  Peter Stern    BPAC 
  Corey DiRutigliano   Bettisworth North 
  Carl Heim    BPAC & DOT&PF  
  Andrew Ooms    Kittelson & Associates 
 

* FAST PLANNING Staff members 
   ** FAST PLANNING Technical Committee members 
 

3. Approval of the September 2, 2020 Agenda 
Motion: To approve the September 2, 2020 Technical Committee Agenda. 
(Ackerman/Perreault) 
 

Discussion: No further discussion. 
 

Vote on Motion: None opposed. Approved. 
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4. Approval of the August 5, 2020 Meeting Minutes 
Motion: To approve the August 5, 2020 Meeting Minutes. (Chapman/Pristash). 
Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 
 

5. Committee/Working Group Reports (including the Chair’s Report) 
Mr. Fox provided an update from Lacey Street Stakeholder Group Meeting #5, which 
was held on September 2 to discuss the future of Lacey Street. At that meeting, they 
reviewed and discussed the final results from the online public survey that was 
advertised through a variety of different methods throughout the community to get 
public feedback for the features they would like to see and their priorities and 
concerns. The online survey was open August 12-26, 2020. There were 682 
participants in the survey. The results were discussed with the Stakeholder Group 
on September 2 and some interesting things that came out of that survey were that a 
lot of people in the community were interested in potentially converting Lacey Street 
into a Linear Park or some type of a Blended Corridor that would either limit vehicle 
access on certain blocks making it a one-lane, one-way street or potentially closing 
some blocks for some park space. Another idea was that Lacey Street could 
potentially remain two-way traffic from 1st-5th Avenues and then possibly either 5th-
12th or 5th-10th Avenues could be a Blended Corridor where it narrowed down to one 
lane to accommodate space for people walking or biking as well as landscaping to 
make that space more inviting and stormwater friendly. There was also 
consideration for some blocks being closed for a Linear Park and if blocks were 
closed, likely side avenues would be open, and the facility would be a wide facility 
that people could walk and bike on with emergency vehicle access. Over the next 
few months, FAST Planning will meet with Corey DiRutigliano of Bettisworth North 
on a weekly basis and will do site visits as the concept(s) are developed. That 
information will be shared with the Technical Committee and Policy Board. Moving 
forward, those concepts will be turned over to the City of Fairbanks for consideration 
of revision of their project nomination in the TIP as it looks different than the current 
nomination they provided with the full reconstruction of Lacey Street and addressing 
the utility pole concepts. Lacey Street is very underutilized with only about 700 
vehicles per day which might make this ideal for economic development downtown. 

 

6. Public Comment Period 
No public comments. 
 

7. Old Business 
a. FFY21-22 Unified Planning Work Program (UPWP) (Action) 

 Consideration of options for application of Indirect Cost Allocation Plan (ICAP) 
Rate to Planning Fund Distribution for FAST Planning, DOT&PF, and FNSB 

 

Mr. Fox explained the three different options presented in the meeting packet for 
application of the ICAP rate to the planning fund distribution. 
 

Public Comment: No public comment. 
 

Motion: To recommend to the Policy Board they consider Option C for the 
funding of ICAP in the FFY21-22 Unified Planning Work Program. 
(Spillman/Butler) 
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Discussion: Mr. Spillman commented that he might be oversimplifying it, but it 
seemed like they were just taking from one pot of DOT money and putting it into 
another pot of DOT money. Mr. Spillman stated that the Borough spent a lot of 
time figuring their time and were not taking ICAP from it. 
 

Mr. Fox stated that Mr. Spillman was correct that Option C reduced the amount 
of funding that went directly to DOT Northern Region Planning Office but DOT 
would still receive that money for their overhead expenses and there was no 
penalty to DOT or the Borough for that ICAP charge. 
 

Ms. Chapman stated that she could certainly see that line of logic and did not 
have any real opposition to that but did want to point out that with Randi Bailey’s 
time and others at DOT as well, she thought they spent quite a bit of time 
working with the MPO and had a real interest in partnering with the MPO and 
keeping those projects moving. Ms. Chapman stated that in terms of the 
allocation of the UPWP funding for the tasks, they were on the lighter side in 
terms of the tasks they provided to the MPO but would continue to support the 
MPO regardless. 
 

Mr. Fox stated that Ms. Chapman was true, and they worked with Randi Bailey, 
of DOT, daily, and she provided a tremendous amount of support for the tasks of 
the MPO. 
 

Mr. Spillman asked Ms. Chapman if there was something DOT could do 
internally to waive the 4.75% and the Borough had a process they used to waive 
those type of grants. 
 

Ms. Chapman stated that it was her understanding that Ben White of DOT 
Headquarters had tried to do that and was unsuccessful. Ms. Chapman stated 
that she thought with the right folks agreeing, that would be possible but currently 
they had been successful with that. 
 

Vote on Motion: Seven in favor. Four opposed. 
(Chapman/Hoke/Schacher/Theurich). One abstention. (Weinberger). Approved. 
 

8. New Business 
a. McGrath Road Upgrade Project Increase (Action Item) 

 Consideration of options for FFY21 Program Reduction of $424,412 to 
accommodate construction increases on McGrath Road Upgrade Project 

Mr. Fox explained the chain of events that led to the McGrath Road Upgrade 
Project change orders and overruns resulting in a 51% cost increase over the low 
bid of the project. Mr. Fox noted that the original amount was approximately 
$4.5M and there were approximately $2.3M in charges from change orders. 
Mr. Fox stated that with all the changes, it was beyond the ability of the MPO to 
cover those costs. Mr. Fox stated that after consultation with DOT, it was 
proposed that FAST Planning would cover the cost of the first increase and DOT 
would cover the other two increases which was accepted by the Policy Board on 
August 19. Mr. Fox stated that the consequence was that FAST Planning would 
be in $424,000 in the red after covering those costs, so DOT Headquarters had 
suggested that they reduce their 2021 project funds in the TIP to cover the costs. 
Mr. Fox stated that the meeting packet contained the three proposed options for 
reduction of FFY21 funding.  
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Ms. Schacher proposed an Option D for consideration by the Policy Board.  The 
option would delay “Woll Road Resurfacing” Final Design phase funding from 
FFY21 to FFY22 ($250k) and wait for receipt of offset funds from pending project 
closures in November/December for balance of funds needed ($174k). 
 

Public Comment: No public comment. 
 

Motion: To recommend Option D to the Policy Board for approval. 
(Schacher/Perreault). 
 

Discussion: Ms. Schacher explained that the reason she came up with this 
proposal was because they had $1.9M in offsets that were spent in 2020 before 
this came up and she did not think that the offsets would be hard to come up with 
or detrimental to what we counted on for the rest of the year. 
 

Mr. Fox stated that he appreciated her comment. 
 

Ms. Chapman agreed with Ms. Schacher that it was manageable and thought 
that if they had a conversation with DOT Headquarters to explain why they 
proposed Option D, she thought they would understand that. 
 

Mr. Pristash stated he would like to keep moving forward on 5th Avenue and not 
delay it if that happened. 
 

Mr. Perreault stated that he supported Option D because, as Ms. Schacher 
pointed out, it was important to keep projects moving but did not think we should 
do anything that delayed projects significantly like 5th Avenue. 
 

Mr. Ackerman stated that he agreed with the previous comments in that they 
could delay Woll Road and it did not seem that the Airport West project reduction 
would be substantial, but the 5th Avenue Reconstruction could be significant. Mr. 
Ackerman stated that is only comment was how viable Option C was as he could 
clearly see what the risks of delaying some of those projects were but did not 
understand what the other options were. 
 

Mr. Fox explained that Option C was uncomfortable to him since they were trying 
to show DOT Headquarters a reduction in funds. Mr. Fox explained that he was 
just trying to get something in the works and this was by no means a final 
decision and that would come with a TIP Administrative Modification and should 
save up some of those project funds for increases that might occur this winter 
and next year. 
 

Mr. Spillman stated that he had no problem with Option D but was concerned 
about this situation coming up more in the future and the ramifications of it 
particularly when MatSu became an MPO. Mr. Spillman stated that he thought it 
might be beneficial to have a discussion about going to a grant-based MPO 
program where they gave the project a set amount and if it went over that it was 
up to the specific managing agency of that project to provide the funding. 
 

Mr. Fox explained that he was going to get a survey out to the Association of 
MPOs to get feedback from other MPOs about how many of them used the 
grant-based funding in their TIP and would provide that feedback this fall. 
 

Ms. Schacher added that she agreed with what Mr. Spillman said and if they 
could have a broader discussion in the future when Mr. Fox had more information 
about the grant funding program and the viability of our local MPO entities if that 
was even something that people would entertain for discussion. Ms. Schacher 
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stated that her initial reaction was that they would not and were essentially 
committing to future overruns which they do not know the amount of, and thought 
it was up to the managing agencies to provide their own fiscal constraints. 
 

Mr. Weinberger stated that he thought that since they were such a small MPO, 
there were too many projects to check on if there were cost overruns. 
 

Vote on Motion: None opposed. Approved. 
 

b. Draft Title VI Plan (Action Item) 
 Consideration of releasing Draft Title VI Plan for 30-Day Public Comment 

Period 
Mr. Fox introduced Ms. Lunsford to present and explain the Draft Title VI Plan 
she developed for FAST Planning. 
 

Public Comment: No public comment. 
 

Motion: To release the Draft Title VI Plan for a 30-day public comment period. 
(Ackerman/Denton) 
 

Discussion: Mr. Ackerman asked if they would have to update the Title VI Plan 
when the new Census data came out. 
 

Mr. Fox stated that Mr. Ackerman was correct, and his understanding was that 
the Census data would not come out for at least a year and they would update 
their maps at that time. 
 

Mr. Fox stated that one of the reasons for this draft plan was that they had been 
operating under the FMATS Title VI Plan and the way that they did their meetings 
had changed drastically due to COVID-19 from in-person to web-based 
meetings. Mr. Fox stated that every MPO across the country was changing the 
way they did business to a virtual format and the maps would be updated when 
the Census data came out, but he thought that most of the written content of the 
plan would not change. 
 

Ms. Lunsford added that with the mapping, all the data was easy to access and 
update. 
 

Mr. Spillman thanked Ms. Lunsford for her work and stated that he thought she 
had done well with the maps but cautioned her to be careful with the information 
from the American Community Survey data. Mr. Spillman stated that the Borough 
had formed a count committee for the Census and the numbers they had 
received were not very good and this had a huge impact on the amount of 
funding they received since was Census driven so it was important for people to 
participate in the Census. 
 

Vote on Motion. None opposed. Approved. 
 

c. FAST Planning 2021 Meeting Schedule (Action Item) 
Mr. Fox explained that the meeting packet contained a draft meeting schedule for 
all the FAST Planning meetings and noted that the BPAC passed a motion in 
August to modify their meeting frequency and day of the month. Mr. Fox stated 
that a motion was made to go from bi-monthly to monthly meetings and holding 
them the last Thursday of the month. Mr. Fox explained that the newly formed 
Project Enhancement Committee meetings would be held quarterly after letters 
of interest have been received and members appointed. Mr. Fox stated that the 
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Project Enhancement Committee would meet once this winter and then quarterly 
through 2021 on the Thursday following the Technical Committee meetings. 
 

Public Comment: No public comment. 
 

Motion: To recommend to the Policy Board to approve the FAST Planning 2021 
Meeting schedule as provided. (Ackerman/Denton). 
 

Discussion: No further discussion. 
 

Vote on Motion: None opposed. Approved. 
 

 

d. Bicycles & Lane Use in Alaska – Guest Presentation by DOT&PF 
Mr. Fox introduced Carl Heim, of DOT, to provide a presentation for “Bicycles 
and Lane Use in Alaska.” Mr. Fox stated that this had come up after the previous 
meeting discussion about “Sharrows” and what they were and where were they 
used. 
 

9. Other Issues 
No other issues. 

 

10. Informational Items 
 
 

a. Obligations and Offsets 
Mr. Fox explained the obligations and offsets included in the meeting packet. 
 

11. Technical Committee Member Comments 
 Steven Hoke commented that EPA filed their determination for Finding of 

Failure to Attain and denied the extension requested by DEC. Mr. Hoke 
stated that they continued to work on the updates to the SIP to meet those 
requirements and these regulations affected the sale of real estate in the non-
attainment area. 

 Mr. Ackerman asked if the letter to the Alaska Railroad regarding the Chena 
Riverwalk discussed at the last meeting had been sent and if any response 
had been received. 

 Mr. Fox stated that he received confirmation that all Board members had 
received the letter but had not received a response to date. Mr. Fox stated 
that he sent communication to the three staff members working on the 
agendas for the September real estate and board meetings and asked to 
have it added to their Agenda as a presentation to the Board and the request  
had gone unanswered to date but he would keep bugging them. 

 

12. Adjournment 
Motion to Adjourn: (Chapman/Ackerman). The meeting adjourned at 1:59 p.m. The 
next Technical Committee meeting is Wednesday, October 7, 2020. 
 
 
 
 
Approved: ______________________________________ Date: __________ 

Jackson Fox, Chair 
FAST Planning Technical Committee 
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INTRODUCTION 

FAST PLANNING HISTORY 

All Urbanized Areas over 50,000 in population must have a Metropolitan Planning Organization (MPO) 
to carry out a 3C transportation planning process, as stipulated in the Federal Highway Act of 1962. On 
May 1, 2002, the U.S. Census Bureau published a notice in the Federal Register identifying an area 
surrounding Fairbanks and North Pole as a Qualifying Urbanized Area for Census 2000.  The 
Metropolitan Planning Area (MPA) boundary (see Map 1 of Appendix F) was finalized in December 2002, 
and the Fairbanks MPO was subsequently established in April 2003. 

The MPO was originally operated in-house by Alaska Department of Transportation and Public Facilities 
(Alaska DOT&PF) and Fairbanks North Star Borough (FNSB) staff from 2003 to 2008.  In 2008, the MPO 
hired a Coordinator and opened an office in Fairbanks City Hall with planning support from Alaska 
DOT&PF and FNSB staff.  The MPO was hosted by the City of Fairbanks from 2008 to 2018, at which time 
the MPO transitioned to an independent, non-profit organization.  The MPO’s new organization, 
Fairbanks Area Surface Transportation (FAST) Planning, opened a new office in downtown Fairbanks on 
May 1, 2019, and currently has two full-time and one part-time staff members. FAST Planning continues 
to be supported by Alaska DOT&PF and FNSB staff and shares its allocation of Metropolitan Planning 
(PL) funds with these agencies for their respective planning activities. 

As the MPO, FAST Planning must develop and implement the following plans as part of the 
transportation planning process [23 USC 134 & 23 CFR 450]: 

• Unified Planning Work Program (UPWP) – a continuing, cooperative, and comprehensive (3C) 
planning document that identifies and describes the MPO’s budget, planning activities, studies, 
and technical support expected to be undertaken in a two-year period. 

• Metropolitan Transportation Plan (MTP) – a multimodal transportation plan that addresses a 
20-year planning horizon that the MPO develops, adopts, and updates every four years. 

• Transportation Improvement Program (TIP) – a prioritized listing/program of transportation 
projects covering a period of four years that is developed, adopted, and implemented by the 
MPO in coordination with the MTP. 

• Public Participation Plan (PPP) – a guiding document that outlines the goals, strategies, and 
implementation plan for involvement of the public in the development of MPO plans, programs, 
and policies, including the MTP and TIP. 

 

TITLE VI PLAN OBJECTIVES 

As a direct recipient of federal funding, FAST Planning is actively engaged in the Title VI activities that are 
mandated by the Federal government. Title VI of the Civil Rights Act of 1964 forbids discrimination 
against anyone in the United States because of race, color or national origin by any agency receiving 
Federal funds. The Federal-Aid Highway Act of 1973 added the requirement that there be no 
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discrimination on the grounds of sex, and the Civil Rights Restoration Act of 1987 defined the word 
“program” to make it clear that discrimination is prohibited through an entire agency if any part of the 
agency receives federal financial assistance. This Title VI Plan ensures that all races, income levels, ages, 
abilities, and genders have equal input in, and equally benefit from, the planning and project delivery 
processes of FAST Planning.  

TITLE VI POLICY STATEMENT 
 

It is the policy of FAST Planning in accordance with Title VI of the Civil Rights Act of 1964 (42 USC 
2000d et seq, Non- Discrimination on Basis of Race, Color, or National Origin), and other related non-
discrimination statutes and regulations listed below, that no person shall, solely on the grounds of 
race, color, national origin, or sex (gender), be excluded from participation in, be denied the benefits 
of, or be otherwise subjected to discrimination under any transportation planning program or activity 
regardless of whether or not FAST Planning receives federal assistance from the U. S. Department of 
Transportation, including the Federal Highway Administration (FHWA) and the Federal Transit 
Administration (FTA). 

NON-DISCRIMINATION AUTHORITIES 

 
• Title VI of the Civil Rights Act of 1964 
• The Civil Rights Restoration Act of 1987 
• 23 United States Code 324. Prohibition of discrimination on the basis of sex.  
• 42 United States Code 2000d to 2000-4. Prohibition of discrimination on the basis of race, color 

and national origin in programs and activities receiving federal assistance.  
• 23 Code of Federal Regulations Part 200. Title VI Program and Related Statutes – 

Implementation and Review Procedures. 
• 23 Code of Federal Regulations Part 420.121(h). What other requirements apply to the 

administration of FHWA planning and research funds?  
• 23 Code of Federal Regulations Part 450.334(a)(3). Annual listings of obligated projects.  
• 49 Code of Federal Regulations Part 21. Nondiscrimination in Federally-Assisted Programs of 

the Department of Transportation – Effectuation of Title VI of the Civil Rights Act of 1964 
• Executive Order 12250: Leadership and Coordination of Nondiscrimination Laws 
• Executive Order 12898: Federal Actions to Address Environmental Justice in Minority 

Populations and Low-Income Populations 
 
 
 
 
 
 

• Executive Order 13166: Improving Access to Services for Persons with Limited English 
Proficiency 
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• Executive Order 13175: Consultation and Coordination with Indian Tribal Governments 
• U.S. Department of Transportation Order 1050.2: Title VI Assurances and Non-discrimination 

Provisions 
• U.S. Department of Transportation Order 5610.2: Final Environmental Justice Order 
• Federal Highway Administration Order 6640.23A: FHWA Actions to Address Environmental 

Justice in Minority Populations and Low-Income Populations 
 

OVERVIEW OF ROLES 

DESIGNATION OF TITLE VI COORDINATOR 

The Title VI Coordinator oversees the implementation of Title VI requirements. The FAST Planning 
Transportation Planner serves as the organization’s Title VI Coordinator. They are responsible for 
ensuring the implementation of the FAST Planning Title VI Plan. The Transportation Planner’s role is 
appointed by the Executive Director of the organization. The Transportation Planner reports directly to 
the Executive Director on all Title VI issues. Other FAST Planning staff may, at times, assist the Title VI 
Coordinator with their duties.  

TITLE VI COORDINATOR ROLES & RESPONSIBILITES 

The Title VI Coordinator plays a lead role in both the development and implementation of the FAST 
Planning Title VI Plan. The Coordinator is to lead, guide, and ensure non-discrimination in FAST Planning 
policies, programs, plans, services, and activities and promote the participation of all people regardless 
of race, color, national origin, or gender.  

The Title VI Coordinator has the responsibility to ensure Title VI compliance by:  

- Promptly processing and receiving Title VI complaints;  
- Collecting demographic data of FAST Planning program/event participants for statistical analysis 

of outreach efforts;  
- Identifying and addressing discrimination when suspected or found to exist;  
- Promptly resolving any identified areas of deficiency in Title VI matters;  
- Participating in regular Title VI training programs;  
- Developing Title VI information for the public in languages other than English (where needed). 

Training 

The Title VI Coordinator should encourage FAST Planning staff to participate in training for Title VI and 
related topics and earn a Title VI training certificate annually. FAST Planning remains informed on 
upcoming training opportunities by coordinating with the Alaska DOT&PF Civil Rights Office and 
Research and Technology Transfer (T2). If another Title VI related training, webinar, or conference is 
identified, the opportunity is shared with other employees of FAST Planning.  
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Implementation of Title VI Coordinator Responsibilities  

The FAST Planning Title VI Coordinator is the leader for implementing, monitoring, and ensuring the 
organization’s compliance Title VI and related requirements. The responsibilities of Title VI Coordinator 
include, but are not limited to, the following: 

- Periodically review FAST Planning Title VI administrative procedures and planning and 
programming activities for their effectiveness in meeting compliance requirements; identify 
opportunities to include or enhance Title VI and Environmental Justice; make recommendations 
to FAST Planning decision makers for modifications to how we approach the public to enhance 
Title VI compliance; and implement approved recommendations. 

- Periodically meet with staff to determine progress made on the implementation of the Title VI 
Plan, to identify compliance issues/deficiencies, and to discuss whether adequate resources are 
available to ensure compliance. 

- Meet bi-annually with the ADOT&PF Civil Rights Office Title VI Specialist to discuss Title VI and 
ways to improve engagement with traditionally underserved populations. 

- Establish procedures to address identified Title VI deficiencies.  
- Ensure that Title VI language is included in program directives. 
- Assess communications and public involvement strategies to ensure adequate participation of 

impacted Title VI protected groups. Develop Title VI information for dissemination to the public 
and, where appropriate, in languages other than English. Maintain a simple and effective Title VI 
webpage on the organization’s website.  

- Advocate for diverse representation of Title VI protected groups when considering nominations 
for new members to the various committees that serve the organization.  

- Develop streamlined procedures to obtain and compile data based on Title VI regulations for 
inclusion in the Annual Title VI Compliance Report 

- Develop and submit to ADOT&PF and FHWA the Annual Title VI Compliance Report to document 
Title VI efforts 

- Provide Title VI guidance and a copy of the Title VI Plan to all FAST Planning staff; conduct an 
informal Title VI training for all new employees.  

- Distribute information on Title VI related training opportunities and encourage staff to 
participate; maintain a record of all training completed by staff. 

- Process Title VI complaints received by FAST Planning as described in the Methods of 
Administration section of this document.  

- Ensure the inclusion of Title VI language in contracts and Requests for Proposals (RFP’s). 
- Collaborate with project partners to ensure that the public involvement aspect of each project 

includes efforts specific to reaching Title VI and Environmental Justice groups, tracking said 
efforts, the input received from them, and  any feedback they receive, and the evaluation of 
how effective said efforts were. Recommend any improvements where needed.  

- Review important Title VI-related issues with the FAST Planning Policy Board Chair as needed.  
- Include Title VI-related activities and mitigation measures in the FAST Planning UPWP and 

manage their implementation. 
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The FAST Planning Title VI Coordinator may delegate to other staff members some of the day-to-day 
administrative duties of the Title VI Plan described above to ensure compliance. 

Annual Title VI Compliance Report  

FAST Planning will submit an annual, Federal fiscal year-end Title VI Compliance Report to Alaska 
DOT&PF. The compliance report will include the following details:  

- A summary of reviews conducted by ADOT&PF or FHWA; 
- A list of Title VI non-discrimination issues identified and how they were addressed; 
- A summary of any Title VI complaints filed, including basis for and status of the complaint; 
- A summary of meetings held, with a demographic breakdown of attendees; 
- Proof of all Title VI related training attended by FAST Planning Staff; 
- A compilation of efforts to reach and notify protected populations, (i.e., translations, 

interpreters, etc.) and any other efforts made to comply with the Title VI Plan; 
- A thorough inventory of community outreach efforts for public meetings, as well as strategies 

for the future based on lessons-learned from the previous Federal fiscal year.  

TITLE VI COMPLAINT PROCEDURES 

FILING A COMPLAINT 
 
Any person who believes themselves, or any specific class of persons, to have been excluded from, 
denied the benefits of, or subjected to discrimination on the basis of race, color, national origin, or 
gender under any FAST Planning program or activity, may by themselves or by a representative file 
a formal written complaint with the FAST Planning Title VI Coordinator.  
 
A complaint must be filed no later than 180 days (unless the time for filing is extended by the U.S. 
Secretary of Transportation) from: 
  

- The date of the alleged discrimination; 
- The date when the person(s) became aware of the alleged discrimination; or 
- Where there has been a continuing course of conduct, the date on which that conduct was 

discontinued. 
 
The complaint should include the following information:  

- The complainant’s name, mailing address, and contact information (phone number, email 
address, etc.); 

- How, when, where, and why the complainant believes they were discriminated against 
(please include the names and contact information of any witnesses); 

- Any additional information the complainant deems significant and pertinent to the 
grievance(s).  
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A Title VI Complaint Form is provided in Appendix B of this plan and is also available online at 
www.fastplanning.us/civilrights and may be used to submit the complaint information.  

 
Upon request, the Title VI Coordinator can mail you a physical Title VI Complaint Form, or you can 
pick up a copy at FAST Planning. 

 
Completed complaint forms should be mailed to:  

Fairbanks Area Surface Transportation (FAST) Planning 
100 Cushman Street | Suite 205 |Fairbanks, AK | 99701 

 
Alternatively, complaints may be mailed to any of the following locations:  
 Alaska DOT&PF Civil Rights Office  

200 East 42nd Avenue | Anchorage, Ak | 99508 
 FHWA Alaska Division, Civil Rights Division 

PO Box 21648 | 709 West 9th Street, Room 851 | Juneau, AK 99802-1648 
 U.S. Department of Justice, Civil Rights Division 
  950 Pennsylvania Avenue, N.W. | Office of Assistant Attorney General, Main 
  Washington, D.C., 20530 
 
If a complaint is received in a language other than English, the Title VI Coordinator will work with 
the Alaska DOT&PF Civil Rights Office to translate it. Upon request, assistance in the preparation 
of any necessary written material will be provided to a person or persons.  

 

MANAGING COMPLAINTS  

Recording, Acknowledgement, and Resolution of Complaint 
 
Upon receipt, a complaint will be date stamped by the FAST Planning Title VI Coordinator. The 
date stamp is important for establishing the timeline for response. 
  
Within five (5) working days of receipt of the complaint, the FAST Planning Title VI Coordinator 
shall acknowledge receipt to the complainant by registered mail, and shall notify the FAST 
Planning Policy Board Chair. The FAST Planning Title VI Coordinator shall determine the need for 
additional information from either the complainant or from staff. The staff review shall be 
completed no later than 30 calendar days after the date the Title VI Coordinator received the 
complaint. 
 
All Title VI complaints against FAST Planning, together with any additional information obtained 
during the staff review, shall be referred to the Alaska DOT&PF Office of Civil Rights Office and/or 
the FHWA Alaska Division Office for investigation. The Alaska DOT&PF complaint process is 
available at the following website: http://www.dot.state.ak.us/cvlrts/titlevi.shtml.  
 
The Alaska DOT&PF Civil Rights Office investigator shall work with the FAST Planning Title VI 
Coordinator and other staff to implement recommended improvements to any FAST Planning 
process relative to Title VI. 

Page 16

http://www.fastplanning.us/civilrights


Record of Received Complaints 
 
FAST Planning will maintain permanent records which include but are not limited to copies of Title 
VI complaints or lawsuits and related documentation, correspondence to and from complainants, 
and Title VI investigations.  

DATA COLLECTION 

FAST Planning will utilize the most recent American Community Survey (ACS) data available for the 
Metropolitan Planning Area to annually update the Limited English Proficiency, Low Income, and 
Minority maps included in this Title VI Plan (Appendix F) that will also be housed online at 
www.fastplanning.us/civilrights. Upon the release of 2020 Census Data, we will update all maps and 
data accordingly. Then, subsequently maintain such data with ACS findings. These maps will serve to 
further inform our local outreach efforts and aid our community partners (i.e., transit, city and borough 
planning, etc.).  

In addition to utilizing Census and ACS data for informing our Title VI efforts, FAST Planning collects 
demographic data at meetings. We do not require attendees to fill out the sign-in sheet, but many do, 
and the data contributes to our understanding of who we are reaching with our calls for public 
participation. The sign-in sheet includes the following fields of information:  

- Address 
- Race 
- Gender 

Considering COVID-19, all FAST Planning’s meetings have moved to virtual interfaces. For virtual 
meetings, we are providing an online sign-in sheet in the chat box as attendees enter the virtual meeting 
room. It is quick to fill out. Unfortunately, this is a solution that only reaches those who attend via 
computer, tablet, or smartphone. As of August 2020, we are still navigating how to accurately reflect the 
demographics of all meeting attendees within a virtual space as some call in, leaving them only 
identifiable by a telephone number.  

PUBLIC DISSEMINATION OF TITLE VI INFORMATION 

Recipients of federal financial assistance are required to publish or advertise that the program is an 
equal opportunity program, and indicate that Federal law prohibits discrimination. FAST Planning 
disseminates Title VI information to the public using the following disclaimer on all newspaper ads, 
social media pages and events, and online public notices:  

The FAST Planning public hearing requirements agree to use the TIP development process to 
satisfy the public hearing requirements of Section 5307(c). The public notice of public 
involvement activities and time established for public review and comment on the TIP will 
satisfy the program-of-projects requirements of the Urbanized Area Formula Program. See 23 
C.F.R. Part 450 and 49 C.F.R. Part 613 (specifically Subpart B, “Statewide Transportation 
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Planning,” and Subpart C, “Metropolitan Transportation Planning and Programming”). The 
public involvement process is described at 23 C.F.R. Section 450.316(b). FAST Planning complies 
with the Alaska DOT&PF Title VI Nondiscrimination Policy, and operates Federal Programs 
without regard to race, religion, color, gender, age, marital status, ability, or national origin. To 
view the full Title VI Nondiscrimination Policy or to file a complaint, go to: 
www.fastplanning.us/civilrights. Individuals with disabilities who may need auxiliary aids, 
services, and/or special modifications to participate in this public meeting should contact 
Jackson Fox at (907) 205-4276 or email: jackson.fox@fastplanning.us. 

Public Education  

FAST Planning has the responsibility to educate the public of federally funded programs and the rights 
afforded them by Title VI. This requires routine, comprehensive outreach efforts, particularly to low 
income and minority persons, and persons with limited English proficiency. This Title VI Plan includes the 
FMATS Limited English Proficiency Plan (Appendix E) to address these requirements. FAST Planning 
intends to update this in conjunction with an update of the Public Participation Plan, detailed further in 
the next section. Outreach efforts to minority and low-income persons are addressed in more detail in 
the Public Participation Plan (Appendix F).  

Title VI Assurances  

Every award of Federal financial assistance must be accompanied by assurances that the program, and 
other participants under the program including contractors and subcontractors, will be conducted, or a 
facility operated, in compliance with Title VI. The FAST Planning Inter-Governmental Operating 
Agreement and Memorandum of Understanding for Transportation and Air Quality Planning, Section 15 
– Compliance with Title VI, Civil Rights Act of 1964, provides these assurances. This language is provided 
as an excerpt in Appendix A of this document.  

PUBLIC PARTICIPATION PLAN 

FAST Planning is committed to public outreach with the goal of being inclusive. The Fairbanks 
Metropolitan Area Transportation System (FMATS) PPP was last reviewed and approved in January 
2017. The purpose of this plan, which still serves FAST Planning through the transition to a non-profit 
from the former FMATS structure (see Introduction), is to set procedures that the organization will use 
to engage residents served by the MPO in a meaningful way. FAST Planning aims to update the PPP, with 
COVID-19 friendly strategies and a strong update to digital public participation methodology, during 
Federal fiscal year 2021. The full FMATS PPP can be found in Appendix D.  

Involving the public in FAST Planning practices and decision-making aids the processes and outcomes of 
the organization to better meet the needs of the community. Although public participation methods and 
extent may vary with the type of plan, program, or service of discussion, as well as what resources are 
utilized and available, a concerted effort to engage all affected parties will be conducted in compliance 
with this Title VI Plan.  
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CONCLUSION 

The goal of this plan is to document and enhance opportunities for Title VI populations to have a 
meaningful voice, to receive equal benefits from FAST Planning’s programs, activities, plans, and 
projects. The Title VI Plan is one that is a work in progress that will continue to evolve as people’s needs, 
participation, and parameters for involvement opportunities change. This Title VI Plan will be reviewed 
annually and updated every 2 years. The next anticipated update will be in 2023 when FAST Planning 
can analyze the new data from the 2020 Census.  

For more information, please contact Olivia Lunsford, FAST Planning Title VI Coordinator at:  

Phone: (907) 308-3804 
Email: olivia.lunsford@fastplanning.us  
Address: 100 Cushman Street | Suite 205 | Fairbanks, Alaska | 99701 
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APPENDIX A – EXCERPT FROM THE INTER-GOVERNMENTAL OPERATING AGREEMENT 
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Fairbanks North Star Borough, 
City of Fairbanks, 

City of North Pole, 
and 

State of Alaska 
 
 
 
 

FAIRBANKS AREA SURFACE TRANSPORTATION PLANNING 

INTER‐GOVERNMENTAL OPERATING AGREEMENT 

and 
MEMORANDUM OF UNDERSTANDING 

for 
TRANSPORTATION AND AIR QUALITY PLANNING  

 
 
 
 

In the 
Metropolitan Area 

of the 
Fairbanks Metropolitan Planning Organization 
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Inter-Governmental Operating Agreement and Memorandum of Understanding for Transportation 

and Air Quality Planning 

1.16.19 
Page 19 of 21 

 

audit of all revenues and expenditures, as well as participate in a state and/or 
federal single audit as requested. All Parties and/or their subcontractors under 
this Agreement shall maintain all records and accounts relating to their costs 
and expenditures for the work during any fiscal year for a minimum of three (3) 
years following receipt of the final payment and shall make them available for 
audit by representatives of ADOT&PF, FHWA, and FTA at reasonable times. All 
Parties shall maintain records in a form approved by ADOT&PF. Final payment is 
defined as the final voucher paid by FHWA to ADOT&PF based on an audit. A 
request to close out a fiscal year or project account does not constitute final 
payment. 

 

13.5 Any review, which does not meet Federal requirements, will be resolved between 
ADOT&PF and the other party. The financial records relating to a UPWP year may 
be closed out once FHWA accepts the audit and final payment adjustments have 
been made. 

 
 

SECTION 14 – COMPLIANCE WITH TITLE VI, CIVIL RIGHTS ACT OF 1964 
 

All Parties hereby agree as a condition to receiving any Federal financial assistance from 
USDOT, to comply with Title VI of the Civil Rights Act of 1964 and all requirements 
imposed by or pursuant to Title 49 CFR, Part 21, Nondiscrimination in Federally‐
Assisted Programs of the USDOT, Effectuation of Title VI of the Civil Rights Act of 1964.  

 
 

SECTION 15 – DBE PROGRAM REQUIREMENTS 
 
15.1 Compliance 

 

The Parties, their agents and employees shall comply with the provisions of 49 CFR 
26 and Title VI of the Civil Rights Act of 1964. 49 CFR 26 requires that all parties 
shall agree to abide by the statements in paragraphs 15.2 and 15.3 and shall 
include these statements in all Parties’ USDOT financial assistance agreements 
and in all subsequent agreements between any party and any sub‐grantees and 
any contractor. 

 

15.2 Policy 
 

It is the policy of the USDOT that DBEs, as defined in 49 CFR 26.5, shall have 
an equal opportunity to participate in the performance of contracts financed in 
whole or part with Federal funds under this Agreement. Consequently, the DBE 
requirements of 49 CFR 26 apply to this Agreement. 
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Inter-Governmental Operating Agreement and Memorandum of Understanding for Transportation 

and Air Quality Planning 

1.16.19 
Page 20 of 21 

 

15.3 DBE Obligation 
 

The Parties to this Agreement agree to ensure that DBEs, as defined in 49 CFR 
26.5, have an equal opportunity to participate in the performance of contracts 
and sub‐contracts financed in whole or part with Federal funds provided 
under this Agreement. In this regard the Parties to this Agreement and/or 
their contractors shall not discriminate on the basis of race, color, national origin, 
or in the award and performance of USDOT assisted contracts. 

 
 

SECTION 16 ‐ AMENDMENTS 
 
This Agreement may be amended only in writing and must be done prior to undertaking 
changes or work resulting therefrom or incurring additional costs or any extension of 
time. Said amendments are subject to approval by the M P O  and the State. 
 
 

SECTION 17 – LIMITATION OF LIABILITY 
 

No liability shall be attached to any party to this Agreement by reason of entering into 
this Agreement, except as expressly provided herein. 

 
 
SECTION 18 – COMPLIANCE WITH LAWS 

 

In addition to the laws, statutes, regulations and requirements stated herein, all Parties 
to this Agreement shall be knowledgeable of and comply with all Federal, State and local 
laws and ordinances applicable to the work to be done under this Agreement. 

 
 
SECTION 19 – TERMINATION OF AGREEMENT 

 

This Agreement will continue in force until or unless the Parties terminate the Agreement 
in writing. 

 
 
SECTION 20 – NON‐APPROPRIATION CLAUSE 

 

Nothing in this agreement shall obligate any party to expend monies if there are 
insufficient or other lack of funds lawfully appropriated by their respective legislative 
bodies for performance under this Agreement. 
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APPENDIX B – TITLE VI COMPLAINT FORM 
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FAST Planning Discrimination Complaint Form

The purpose of this form is to assist you in filing a complaint of discrimination on the 
basis of race, color, national origin, or sex (gender) arising with any FMATS plan, program, or 
activity.  

APPLICANT INFORMATION 

Name 

Phone Number 

Address 

COMPLAINT INFORMATION 

If different from the information above, please provide the name of the person or 

group that was discriminated against. 

Name: 

Phone Number: 

  Address: 

 Indicate the base(s) on which you 

believe the discrimination was 

conducted. 
 Race/Color

 National Origin

 Sex

 Religion

 Age

 Disability
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COMPLAINT 

Please explain as clearly as possible what happened, why you believe it happened, 

and how you believe you were discriminated against. Please indicate who was involved. 

Be sure to include how other persons were treated differently from you. 

 Do you have any other information that you think may be relevant to the investigation 
of your allegations of discrimination? Please indicate if you have filed a complaint with 
another organization. 

Please sign and date below: 

 (Signature)  (Date) 

Please mail this completed, signed Title VI Discrimination Complaint Form to: 

Title VI Coordinator 
FAST Planning
100 Cushman Street, Suite 205 
Fairbanks, AK 99701 
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APPENDIX C - LIST OF TITLE VI INVESTIGATIONS, COMPLAINTS, AND LAWSUITS 

As of August 2020, FAST Planning has received no complaints or lawsuits, and therefore is not under 
investigation.  
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APPENDIX D - PUBLIC PARTICIPATION PLAN 
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APPENDIX E – LANGUAGE ASSISTANCE PLAN 
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APPENDIX F – MAPS 

Map 1 – FAST Planning Metropolitan Planning Area 

Map 2 – Minority Populations Map  

Map 3 – Low Income Population Map 

Map 4 - Limited English Proficiency Map 
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State of Alaska, Esri, HERE, Garmin, SafeGraph, FAO, METI/NASA, USGS, EPA, NPS

MINORITY POPULATION IN THE FAST PLANNING MPA

Population by Census Block

12000

1500

Minority Populations

1 dot = 25 people

Black or African American Population

American Indian and Alaska Native Population

Asian Population

Native Hawaiian and Other Pacific Islander Population

Hispanic or Latino Population

FAST Planning Boundary

Major Roads

2010 Census Data shows that an
estimated 12.32% of the Fairbanks
Metropolitan Planning Area is in the
racial minority.
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State of Alaska, Esri, HERE, Garmin, SafeGraph, FAO, METI/NASA, USGS, EPA, NPS

The 2018 American Community Survey
5-Year Estimates Data shows that an
estimated 7.82% of the Fairbanks
Metropolitan Planning Area is Low
Income, or below the poverty line.

RATIO OF ESTIMATED LOW INCOME POPULATION

IN THE FAST PLANNING MPA

Population by Census Block
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FAST Planning Boundary
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State of Alaska, Esri, HERE, Garmin, SafeGraph, METI/NASA, USGS, EPA, NPS, USDA

PERCENTAGE OF LIMITED ENGLISH PROFICIENCY (LEP)

INDIVIDUALS IN THE FAST PLANNING MPA

Population by Census Block

12000

1500

Estimated LEP Individuals

1 dot = 25 people

FAST Planning Boundary

Major Roads

The 2018 American Community Survey
5-Year Estimates Data shows that an
estimated 2.6% of the Fairbanks
Metropolitan Planning Area is Limited
English Proficient.
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APPENDIX G – APPROVAL OF TITLE VI PLAN 
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1

Jackson Fox

From: Little, Lauren M (DOT) <lauren.little@alaska.gov>
Sent: Tuesday, September 22, 2020 5:39 PM
To: Little, Lauren M (DOT)
Cc: Tessen, Danielle R (DOT); McHenry, Abby Mae (DOT); Eckman, Paul P (DOT); Bowie, Jeanne (DOT 

sponsored); Phoebe Bredlie
Subject: Steese/Johansen Interchange Online Open House & Draft Environmental Assessment

The Steese/Johansen Interchange team has selected a preferred alternative and completed a draft Environmental 
Assessment documenting the potential impacts of the proposed project. We currently have an online open house and 
public survey available.  
 
Please take the time to check out the work we’ve done and provide us with your feedback on the proposed design and 
environmental document. We’ve been busy over the last year addressing the comments we’ve heard and trying to 
minimize our impact while solving the transportation problems at this busy intersection. It’s a lot of information to take in 
so please don’t hesitate to call or email me with any questions or concerns. 
 
Project website: http://dot.alaska.gov/nreg/steese-johansen/ 
Online Open House & Survey: https://storymaps.arcgis.com/stories/c49b786ba461404c8f3265bbeb2da3c9 
Preferred Alternative: http://dot.alaska.gov/nreg/steese-johansen/preferred-alternative.shtml 
Draft Environmental Assessment: http://dot.alaska.gov/nreg/steese-johansen/environmental-assessment.shtml 
 
Thanks for your interest in this project & I look forward to hearing from you. 
 
Lauren Little, P.E. 
Project Manager 
(907) 451-5371 
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ALLOCATIONS PHASE AMOUNT
FFY20 

OBLIGATIONS
PERCENT 

OBLIGATED

STP All $5,223.6 $5,223.6 100%

STP AC All $5,669.8 $5,669.8 100%

STP BANK All $100.0 $100.0 100%

CMAQ All $414.0 $414.0 100%

PL All $304.6 $304.6 100%

OFFSET All $1,475.6 $1,475.6 100%

TOTAL $13,187.6 $13,187.5 100%

IRIS STP PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY20 
OBLIGATIONS

PERCENT 
OBLIGATED

COMMENTS

NFHWY00447 Airport West Bicycle & Pedestrian Facility Design 9/9/2020 $154.6 $154.6 100%

NFHWY00290 College Road Bus Pullouts Right-of-Way 9/9/2020 $6.8 $6.8 100%

8/6/2020 $52.6 $52.6 100%

8/6/2020 $50.5 $50.5 100% FFY21 AC

Right-of-Way 8/6/2020 $227.0 $227.0 100% FFY21 AC

NFHWY00336 Coordinator's Office Planning FFY19 $100.0 $100.0 100%

NFHWY00434 FAST Improvement Program FFY20 Construction 4/20/2020 $832.0 $832.0 100%

Z637840000 Gillam Way Rahbilitation Construction 7/21/2020 $266.0 $266.0 100%

N/A Lathrop Street Extension Design 2/27/2020 $122.8 $122.8 100% Transfer to WFL

Z628380000 McGrath Road Upgrade Construction 4/6/2020 $4,836.3 $4,836.3 100% FFY21 AC

NFHWY00274 Minnie Street Upgrade Design 6/3/2020 $727.8 $727.8 100%

NFHWY00463 Road Service Area Expansion Plan Planning 11/12/2019 $100.0 $100.0 100% FFY19 BANK

3/30/2020 $2,961.0 $2,961.0 100%

8/10/2020 $207.5 $207.5 100% FFY21 AC

Design 8/10/2020 $236.1 $236.1 100% FFY21 AC

Right-of-Way 8/10/2020 $112.4 $112.4 100% FFY21 AC

TOTAL $10,993.4 $10,993.3 100%

IRIS CMAQ PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY20 
OBLIGATIONS

Percent 
Obligated

COMMENTS

NFHWY00014
Tanana Loop & South Chandalar Drive 
Improvements

Construction 3/30/2020 $184.3 $184.3 100%

NFHWY00290 College Road Bus Pullouts Right-of-Way 9/9/2020 $229.7 229.7 100%

 TOTAL $414.0 $414.0 100%

IRIS PL PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY20 
OBLIGATIONS

Percent 
Obligated

COMMENTS

NFHWY00336 FMATS Coordinator's Office Planning FFY19 $304.6 $304.6 100%

TOTAL $304.6 $304.6 100%

Yankovich/Miller Hill Road ReconstructionNFHWY00139

FAST Planning TIP OBLIGATION STATUS REPORT FFY20 (as of September 28, 2020)

ALLOCATION TOTALS (Federal Share)

STP FUNDS (Federal Share)

CMAQ FUNDS (Federal Share)

PL FUNDS (Federal Share)

Cowles Street ReconstructionNFHWY00126

Design 

Tanana Loop & South Chandalar Drive 
Improvements

NFHWY00014 Construction
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IRIS OFFSET PHASE AMOUNT
FFY20 

OBLIGATIONS
OBLIGATION 

DATE
PROJECT

Z772480000 Plack Road Bike/Pedestrian Facility Construction $489.5 $159.7 11/7/2019 Imp. Prg. Constr.

NFHWY00165 FMATS Intersection Imp. Program Construction $132.3 $91.0 11/27/2019 Imp. Prg. Design

NFHWY00170 FMATS Sidewalk Imp. Program Construction $264.5 $146.5 2/13/2020 Sdwlk. Prg. Constr.

Z637680000 Birch Hill Bicycle & Pedestrian Facility Construction $255.5 $33.7 3/6/2020 NMP Update

Z637680000 Birch Hill Bicycle & Pedestrian Facility Utilities $124.9 $158.3 4/1/2020 Intrsct. Prg. Constr.

NFHWY00135 FMATS MTP 2045 Planning $20.7 $72.7 3/24/2020 Minnie St PEL

NFHWY00243 FMATS Area Surface Upgrades FFY18 Construction $73.3 $136.3 4/6/2020 McGrath Utilities

Z642320000 FMATS Freight Mobility Plan Planning $5.9 $40.8 3/30/2020 Tanana Design

NFHWY00434 FAST Improvement Program FFY20 Construction $80.9 $137.5 3/30/2020 Tanana Contr.

Yukon Drive Improvements Construction $28.0 $18.2 5/1/2020 RSA Exp. Plan

$21.4 1/7/2020 Imp. Prg. Utilities

$59.8 7/21/2020 Intrsct. Prg. Constr.

$40.9 7/21/2020 Imp. Prg. Design

$48.0 7/21/2020 Gillam Constr/Utility

$28.8 8/6/2020 Cowles Design

$45.5 9/9/2020 College Rd Design

$236.5 9/9/2020 Imp. Prg. Design

 TOTAL $1,475.6 $1,475.6
Percent 

Obligated
100%

OFFSET FUNDS (Federal Share)
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FAST Planning FFY20 Offsets September 28, 2020

Project Federal Total w/ Match

FMATS Intersection Improvements FFY19 $132,298 $145,430 Project deobligation; bids rejected
Plack Road Bike/Pedestrian Facility $489,454 $538,039 Project closure
FMATS Sidewalk Improvements FFY19 $264,545 $290,805 Reduction to Bid Award
Birch Hill Bicycle & Pedestrian Facility $255,495 $280,856 Project closure
FMATS 2045 MTP $20,701 $22,756 Project closure
Birch Hill Bicycle & Pedestrian Facility $124,946 $137,349 Project closure
FMATS Area Surface Upgrades FFY18 $73,347 $80,628 Project closure
FMATS Freight Mobility Plan $5,907 $6,493 Project closure
Yukon Drive Improvements $28,013 $30,794 Project closure
FAST Improvement Program FFY20 $80,908 $88,939 Reduction to Bid Award

Total Offset Funding to Date $1,475,614 $1,622,088

COMMITTED FUNDS

FAST Improvement Program FFY20 Construction Increase $159,701 $175,554 Executive Director approved 10.25.19
   (Johansen & Danby Path Resurfacing)
FAST Improvement Program FFY20 Design Increase $90,970 $100,000 Technical Committee approved 11.06.19
FAST Improvement Program FFY20 Utilities Increase $21,378 $23,500 Executive Director approved 01.23.20
FAST Non‐motorized Plan Update $33,659 $37,000 Executive Director approved 02.03.20
FMATS Sidewalk Imp. Program FFY19 Construction Increase $146,529 $161,074 Executive Director approved 02.04.20
FAST Intersection Improvement Program FFY20 Construction $158,319 $174,034 Executive Director approved 02.05.20
   (1st & Lacey and 10th & Lathrop intersections)
McGrath Road Upgrade Utilities Increase $136,273 $149,800 Technical Committee approved 02.05.20
FAST Improvement Program FFY20‐22 Design (Prelim. Engineering) $236,522 $260,000 Policy Board approved 02.12.20
Tanana Loop & South Chandalar Intertersections Design Increase $40,837 $44,891 Executive Director approved 02.21.20
Tanana Loop & South Chandalar Intertersections Construction Increase $137,456 $151,100 Technical Committee approved 02.25.20
Minnie Street Corridor Study Planning Increase $72,731 $79,950 Technical Committee approved 03.04.20
Road Service Area Expansion Plan $18,194 $20,000 Executive Director approved 04.13.20
Gillam Way Rehabilitation Construction & Utilities Increase $47,976 $52,738 Policy Board approved 05.20.20
FAST Intersection Improvement Program FFY20 Construction Increase $59,822 $65,760 Executive Director approved 05.21.20
College Road Bus Pullouts Design Increase $45,485 $50,000 Technical Committee approved 06.03.20
FAST Improvement Program FFY18‐19 Design Increase $40,937 $45,000 Technical Committee approved 06.03.20
Cowles Street Reconstruction Design Increase $28,826 $31,687 Policy Board approved 06.17.20

Total Committed Offsets $1,475,614 $1,622,089

Remaining Funds to be Obligated $0 $0

McGrath Road Upgrade $828,033 $910,226 Reduction to Bid Award (AC Buffer)
Tanana Loop & South Chandalar Intertersections Construction Increase ($207,473) ($228,067) Policy Board approved 06.17.20
Cowles Street Reconstruction Design Increase ($50,510) ($55,524) Policy Board approved 06.17.20
FAST Sidewalk Improvement Program FFY19 ($94,706) ($104,107) Executive Director approved 08.14.20
McGrath Road Upgrade ($861,431) ($946,940) Policy Board approved 08.19.20

($386,087) ($424,412)

1
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Pending FAST Planning Deobligations from Project Closures & Reductions to Bid Awards September 28, 2020

Construction   Estimated Federal
IRIS Project Year  Deobligation Notes

NFHWY00365 FMATS Area Surface Upgrades FFY19 2019 TBD Project Closure; pending construction closeout
NFHWY00170 FMATS Sidewalk Improvement Program FFY19 2019‐20 TBD Project Closure; pending construction closeout
Z637840000 Gillam Way Rehabilitation 2019 TBD Project Closure; pending construction closeout
NFHWY00137 Wembley Avenue Improvements 2019 TBD Project Closure; pending construction closeout
Z628380000 McGrath Road Upgrade 2020 TBD Project Closure; pending construction closeout
NFHWY00425 Fbks R/R Crossing Reduction/Realignment Plan 2020 TBD Project Closure; pending final deliverable 
NFHWY00417 Johansen & Danby Path Resurfacing 2020 TBD Project Closure; pending construction closeout
NFHWY00434 FAST Improvement Program FFY20 2020 TBD Project Closure; pending construction closeout
NFHWY00165 FAST Intersection Improvement Program FFY20 2020 TBD Project Closure; pending construction closeout
NFHWY00446 Non‐motorized Plan Update 2020 TBD Project Closure; pending final deliverable 
NFHWY00463 Road Service Area Expansion Plan 2020 TBD Project Closure; pending final deliverable 
NFHWY00014 Tanana Loop & South Chandalar Dr Intersections 2020 TBD Project Closure; pending construction closeout

TOTAL TBD
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