
FAST Planning 

Bicycle & Pedestrian Advisory Committee Meeting 
City of Fairbanks, Council Chambers, 800 Cushman Street 

June 6, 2019 • 5:00-7:00PM 

1. Call to Order 
Mr. Van den Berg, called the meeting to order at 5:05 p.m. 

2. Introduction of Members and Attendees 
*David van den Berg, Chair 
*Peter Stern 
*Pam Golden 
*Corlis Taylor 

** Jackson Fox 
**Olivia Lunsford 

Jeff Jacobsen 
Jim Richardson 

*BPAC Representative 
**FAST Planning Staff 

3. Approval of the June 6, 2019 Agenda 
Motion: *BPAC did not have a member quorum, so no motions were made. 

4. Approval of the April 11, 2019 Meeting Minutes 
Motion: *BPAC did not have a member quorum, so no motions were made. 

5. Staff /Working Group/Chair Reports 
Mr. Fox introduced Olivia Lunsford as the new Transportation Planner and explained that they 
had moved to the Key Bank Building and when they received a new conference table and 
chairs the meetings would be held there. 

Chair Report 
Mr. van den Berg stated that he had done his first bike count this year and it was really 
enlightening. Mr. van den Berg stated that he was surprised at the number of bicycles that 
were on the sidewalk when that were not supposed to be. 

6. Public Comment Period 
Mr. Jacobsen stated that Public Works had been working with the Downtown Association to 
come up with consistency in the level of service provided for snow removal in the downtown 
corridor. Mr. Jacobsen explained that snow removal had varied due to large snowfall amounts, 
equipment failure, and staffing shortages so they came up with guidelines to show the 
challenges they faced for snow removal in the downtown core. Mr. Jacobsen explained that 
the amount of parking and people downtown during the day made snow removal difficult so 
that meant that he had to switch from the day crew to a night crew. Mr. Jacobsen stated that 
they looked at the kind of snow on the ground and the weather pattern to determine when to 
perform snow removal. Mr. Jacobsen stated that it was determined that snow removal 



June 6, 2019 
Bicycle & Pedestrian Advisory Committee Meeting 

downtown would be performed by a night crew. Mr. Jacobsen stated that this past winter was 
difficult because they were unable to bring on a night crew with journeyman operators since all 
those operators were already working or unavailable, which meant that they had to hire 
apprentice operators who were young and inexperienced. Mr. Jacobsen stated that once a 
night crew was hired more frequent snow removal was performed in the downtown are. Mr. 
Jacobsen state that when they hired a night crew they tried to keep that crew employed for as 
long as possible. Mr. Jacobsen stated that when they had a night crew they could plow the 
downtown core area more frequently. Mr. Jacobsen stated that sometimes when there was a 
large amount of snowfall, the frequency of snow removal depended upon removal of snow in 
other areas and there were nine other geographic areas they covered. Mr. Jacobsen stated 
that it was not an easy balancing act. 

Mr. Richardson asked how they got in this situation where the downtown area was plowed one 
time instead of the previous three times per winter they used to get plowed. 

Mr. Jacobsen stated that it was due to budget cuts. 

Mr. Richardson stated that they needed to get those areas plowed and if it took more money to 
do so, then so be it. 

Mr. Jacobsen stated that he was in total agreement, but the City had a tax cap and short of 
new construction they were in a downward cycle as far as how much of a budget City 
government had to spend. 

Mr. Richardson stated that if they ever had an event like in the 9's when they had 104 inches 
of snow they were going to be in trouble. 

Mr. Jacobsen agreed. 

Mr. Richardson asked what kind of a challenge they had in doing snow removal on the 
sidewalks along Cowles Street given the fact that they had utility poles in the middle of them 
and things like that. 

Mr. Jacobsen stated that he thought the biggest challenge with Cowles was the amount of 
motorized and foot traffic when they were doing snow removal. 

Mr. Richardson inquired if the City took over responsibility for maintenance on the pedestrian 
bridge in Pioneer Park. 

Mr. Fox stated that the City owned it now. 

Mr. Jacobsen stated that they shared the maintenance responsibility for that with Parks & 
Recreation. 

Mr. Richardson stated that the bridge didn't get plowed because it had barriers to motorized 
traffic and he had seen tagging on that bridge and it had been repainted and he wondered who 
had done that. 

Mr. Fox stated that it was very possible that the Railroad plowed that since they owned that 
bridge until it was turned over to the City. Mr. Fox stated that due to the recent sale of parcels 
along Chena Landings Loop, they had cleared all the brush and were going to put in lighting on 
that path this summer as they were trying to get good prices for the remaining unsold parcels. 
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Mr. van den Berg asked Mr. Jacobsen if the City contracted with another entity to perform 
snow removal when they got behind. 

Mr. Jacobsen stated that it was complicated in the sense that if they were getting behind it was 
not because they did not have enough people it was because they did not have enough money 
in the budget to hire those people to do the work. Mr. Jacobsen stated that the problem they 
faced with hiring a contractor was that they had to pay for both the equipment and labor time. 

Mr. van den Berg inquired about if they had the budget whether they could then contract the 
work. 

Mr. Jacobsen stated that it all came down to finances. 

Mr. van den Berg asked if there was difficulty in forming a night crew in February and March. 

Mr. Jacobsen stated that was correct and that was when they had hired the apprentices since 
no journeyman were available. 

7. Old Business 
a. Work Plan Overview 

Mr. Fox stated that he made a few changes in the Work Plan. 
• The Non-motorized Plan Update Scope of Work was approved on May 15, 2019. 
• DOT had approved FAST Planning's FFY19-23 Transportation Improvement 

Program funding plan to obligate these funds and they still needed approval by the 
Federal Highway Administration and FTA. Mr. Fox stated that they would be 
issuing an RFP to hire a consultant for the Non-motorized Plan Update sometime 
this fall. 

• The public comment period for the Statewide Bike/Ped Plan had closed. 
• The Bike/Ped Count Program concluded May 28-30, 2019 and they got most of the 

intersections with a few remaining to be counted. 
• The Seasonal Mobility Task Force meeting had not yet been scheduled, but Mr. 

Fox stated that he would be sending out a doodle poll to do that and based on their 
feedback he had expanded the agenda to include those items. 

• The Public Outreach draft video created by Mr. Kuenzli had been edited and still 
needed further edits. Mr. Kuenzli had provided them with pricing for producing 
television commercials. Mr. Stern asked if they had heard the Ft. Knox radio ads 
about giving away bike helmets. 

• Mr. Fox stated under Grant Opportunities, the Growden Park Path and the 5th 
Avenue Sidewalks projects had been officially awarded. 

• The Wheelabout had been scheduled, but they needed Mr. Toelle's wheelchairs to 
do it. 

Mr. van den Berg explained that the 5th Avenue project appeared to be proceeding 
without looking at a 1-way versus a 2-way facility. Mr. van den Berg stated that it was a 
1-way network downtown and it had been discussed whether 5th Avenue would be better 
as a 2-way facility and they thought that they needed to have a traffic study about 
converting from a 1-way to a 2-way facility. Mr. van den Berg stated that he wanted to 
bring a discussion to the group about whether it should be a 1-way or 2-way facility and 
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currently it was unknown about whether there would be a study, but he thought that there 
should be. 

Mr. Fox stated that it was determined by DOT that there was not enough money in the 
project to complete a study which could be rectified by the City and DOT at one of the 
Technical or Policy Committee meetings with a request from the BPAC to conduct a study 
and by adding more money to the project, possibly from offset funds. 

Mr. Fox stated that he would make a request to DOT to put together a stakeholder group 
to guide development of the project. 

b. PSA Video 
Mr. Fox covered PSA Video under Staff Report. 

c. Johansen Expressway Path Resurfacing 
Mr. Fox explained that the design was progressing, and the review PS&E period was 
closed. 

Mr. Stern asked if they were going to remove the roots before repaving. 

Mr. Fox stated that he thought it was just going to be a mill and pave using the existing 
asphalt as the base course but would get with John Netardus of DOT who designed it to 
find out what the plan was. 

d. Non-Motorized Plan Update 
Mr. Fox stated that the final Scope of Work was approved with minor edits by the Policy 
Board. Mr. Fox stated that it would be put into RFP format as soon as approval was 
received from FHWA and the BPAC would be the stakeholder group working on this plan 
with the Consultant. 

e. LAB Smart Cycling & League Certified Instructor Courses 
Mr. Fox stated that they should have all received an email from Nathan Belz and the 
Smart Cycling Course had been scheduled for June 26-27 on UAF Campus. Mr. Fox 
stated that the League Certified Instructor Courses would be July 19-21 with a limited n 
number of scholarship offers for those that would like to sign up to get certified. 

f. Annual Bicycle/Pedestrian Counts 
Mr. Fox stated that of 36 total intersections, there were only 8 or 9 intersections that were 
not taken, and they would probably get those done soon. 

8. New Business 
a. Committee Wheelabout 

Mr. Fox covered this in the Staff Report. 

b. Winter Maintenance - Downtown Core 
Mr. Fox stated that he would send out a doodle poll to get a meeting scheduled for this. 

c. Bicycle Path Condition Assessment 
Mr. Fox stated that Mr. Stern would like to see a condition assessment done for all the 
separated bike paths in town. Mr. Fox noted that FMATS had funded a City Sidewalk and 
Funding Assessment that was completed by a Consultant who rode all 54 miles of City 
sidewalks and separate out sidewalks with issues. Mr. Fox stated that it had not been that 
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expensive to do so that might be something they could do for the bike path condition 
assessment. 

Mr. Stern stated that his idea had been to do divide it into three to five segments and do 
an assessment for one segment each year. 

d. Pedestrian Crossing/Signal Warrants 
• Informational Presentation by Pam Golden, DOT&PF Traffic & Safety 

9. Other Issues 
No other issues. 

10. Committee Member Comments 
• Ms. Taylor asked if there were any other plans for crossings. 

11.Adjourn 

o Ms. Golden stated that a HAWK would be installed on Trainor Gate and F Street 
near Tanana Middle School. 

o Mr. Fox stated that another would potentially be installed on Airport Way near the 
terminal. 

The meeting adjourned at 6:45 p.m. next BPAC meeting will be Thursday, August 8, 2019, 
man Street, Suite 205, Fairbanks, AK! 5--7 pm, FAST Pl ning Office, 0 Cu 

Approved: { 
David van den Berg, Ch 
Bicycle & Pedestrian A 

ir 
Date: ff f (!J 

isory Committee 

5 


