
 

POLICY BOARD MEETING 
Meeting Minutes 

April 21, 2021 • 12:00 – 2:00 P.M. 
FAST Planning Office, 100 Cushman Street, Suite 205, Fairbanks, AK 

Web Conference at: https://fastplanning.us/keepup/zoom/ 
Zoom Meeting Phone Number: 1 (253) 215-8782 Meeting ID: 831 7579 1923 

 

1.  Call to Order 
Mr. Anderson, Chair, called the meeting to order at 12:01 p.m. 
 

2.  Introduction of Members and Attendees 
Attendee Representative Organization 
  *Ryan Anderson, Chair  Director, DOT&PF Northern Region 
  *Jim Matherly, Vice Chair Mayor, City of Fairbanks 
  *Bryce Ward Mayor, Fairbanks North Star Borough 
  *Michael Welch Mayor, City of North Pole 
  *Aaron Gibson Fairbanks City Council 
  *Alice Edwards (absent) Director, DEC Division of Air Quality 
  *Frank Tomaszewski FNSB Assembly 
**Jackson Fox FAST Planning  
**Olivia Lunsford FAST Planning 
**Deborah Todd FAST Planning 
**Randi Bailey DOT&PF Planning 
**Don Galligan FNSB Community Planning 
 +Kellen Spillman FNSB Community Planning 
 +Steven Hoke DEC Air Quality 
   Ivet Hall DOT&PF Preconstruction 
   Alena Naiden Fairbanks Daily News-Miner 
*FAST Planning Policy Board Members, ** FAST Planning Staff Members, + FAST Planning 
Technical Committee Members, • Bicycle/Pedestrian Advisory Committee (BPAC) Members 
 

3.  Approval of the April 21, 2021 Agenda 
Motion: To approve the April 21, 2021 Agenda. (Welch/Ward). 
Discussion: No discussion. 
Vote on Motion: None opposed. Approved. 
 

4.  Approval of the March 17 and April 12, 2021 Meeting Minutes 
Motion: To approve the March 17 and April 12, 2021 Meeting Minutes. 
(Welch/Ward). 
Discussion: No discussion. 
Vote on Motion: None opposed. Approved. 

  

https://fastplanning.us/keepup/zoom/


April 21, 2021 
Policy Board Meeting Minutes 

 

2 

5.  Committee/Working Group Reports (including the Chair’s Report) 
a. Staff Report and Technical Committee Action Items 
Mr. Fox noted the following updates: 

• The Seasonal Mobility Task Force Meeting was held on Wednesday, 
April 14, 2021 to discuss recommendations for the update to the 2010 
Mobility Recommendations Report. 

• A Bicycle/Pedestrian Advisory Committee work group was formed to map 
priority routes for winter maintenance of non-motorized facilities. The first 
meeting was held on Monday, April 19, 2021 and at that meeting, 
DOT&PF’s priority route map used for snow clearing on roadways was 
showcased as an example. The group is identifying all the pedestrian 
generators throughout the community and building a base map of layers 
that shows the sidewalk network, the multi-use path network, and transit 
stops. The group will meet once a month and provide a draft map to the 
Seasonal Mobility Task Force in consideration of limited maintenance 
budgets and the fact that priority routes for snow removal on roads and 
non-motorized facilities do not always align. 

• A Steering Committee Meeting was held after receipt of the Draft Road/Rail 
Reduction/Realignment Plan and the revised Draft Plan will be presented 
to the Technical Committee and Policy Board at the May meetings. 

• The Non-Motorized Plan 30-day public comment period closed March 19, 
2021. A work session was held with the Consultant to help address all the 
comments and incorporate revisions into the document. 

• A new letter was drafted to the Alaska Railroad Corporation regarding the 
request for a long-term land interest for the Chena River Walk Stage III 
project.  

• Mr. Fox prepared a six-month summary of Budget versus Actuals for FAST 
Planning for the Policy Board. 

• An RFP was issued for the Metropolitan Transportation Plan (MTP) Update 
and the proposals were due on April 12, 2021. We only received one 
proposal from Kittelson & Associates. The Intent to Negotiate was issued to 
Kittelson. 

• Representative Don Young’s office opened an opportunity to submit direct 
spending requests and Mr. Fox let them know that FAST Planning was 
interested in submitting the Cowles Street project for an earmark. They 
asked Mr. Fox to submit the request form and it was reviewed to see if it 
was appropriate for an earmark. Mr. Fox was told that the project met all 
the criteria for the earmarks that the House Transportation was looking for. 

 

6.  Public Comment Period (Non-Action Items) 
No public comment. 
 

7.  Old Business 
a. Chena Riverwalk, Stage III (Action Item) 

• Consideration of approval a new letter from FAST Planning to Alaska 
Railroad Corporation (ARRC) 

Mr. Fox explained that the meeting packet contained the new letter to the 
Alaska Railroad Corporation and reminded everyone that the original letter 
was sent in July 2020 and through subsequent discussions with the Railroad it 
was determined that the Railroad would wait until they saw future development 
in the Chena Landings Loop Subdivision. Mr. Fox explained that over the past 
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few months they had been working with DOT, the City of Fairbanks, and the 
Fairbanks North Star Borough to figure out how continue the dialog and keep 
the right-of-way phase of the project moving forward so they could work 
toward securing a long-term land interest in the land for the path. Mr. Fox 
explained that the City of Fairbanks had reduced the footprint of the project 
from a 50 ft. wide easement request down to a 10 ft. wide easement that fell 
more in line with what the original project intent was. Mr. Fox stated that to 
construct a path within that 10 ft. permanent easement, the City of Fairbanks 
would need an additional 25 ft. temporary construction easement for the path 
but that would be just for one summer of construction. Mr. Fox explained that 
the letter asked three questions of the Railroad Board and the next meeting of 
the full Railroad Board was on June 15, 2021. Mr. Fox stated that the hope 
was that they reached a decision by June 15 so that they could provide us a 
written response by June 30, 2021. Mr. Fox explained that both FAST 
Planning and the Railroad had interest in resurfacing the existing asphalt path 
from the footbridge up to Chena Landings Loop Road so we were requesting 
confirmation from the Railroad that they would like that path resurfaced either 
under this project or a separate project under the FAST Planning Improvement 
Program. Mr. Fox stated that the Railroad also had interest in adding 
pedestrian lighting along that asphalt pathway so the question was if the 
Railroad were still interested in this work on this path which was on Railroad 
property and if we used Federal funds, we would need a signed Maintenance 
Agreement, and would the Railroad be willing to sign a Maintenance 
Agreement. Mr. Fox stated that if so, the question was if the Railroad would be 
willing to enter into a Maintenance Agreement and if pedestrian lighting were 
to be installed whether the Railroad would be amenable to paying for the 
electricity cost of that lighting. Mr. Fox explained that the second question was 
related to the reduced footprint of the project, and whether the Railroad be 
amenable to a permanent 10-ft. wide permanent easement in addition to a 
temporary 25-ft. wide temporary construction easement lasting one summer 
during construction. Mr. Fox stated that the third question asked the Railroad 
what their preferred option would be for the conveyance of the long-term land 
interest and we provided four options for them to choose from.  Option A was 
to dedicate a permanent easement to the public via the City of Fairbanks. 
Option B was to dedicate an easement to the Alaska DOT. Mr. Fox stated that 
in both Options A and B, the Railroad would waive its right to compensation for 
that easement because it would be a dedication to the public. Option C was 
somewhat along those lines where the Railroad could dedicate a 10-ft. wide 
easement to DOT but that would be negotiated based on Fair Market Value of 
the property and we would respectfully ask that the Railroad consider 
conveyance at a price that was less than Fair Market Value. Option D was to 
enter into a long-term lease, preferably 50 years for exclusive use of that 10-ft. 
area, that we could use project funds to pay for up front. Mr. Fox stated that 
the hope was that the Railroad would be willing to consider a lease rate that 
was considerate of the public interest. 
 

Public Comment: No public comment. 
 

Motion: To approve the letter to the [regarding the Chena Riverwalk project] to 
the Alaska Railroad. (Ward/Gibson). 
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Discussion: Mr. Anderson stated that he appreciated the letter and thought it 
was showed a good effort to keep the project moving from a Federal Highway 
Administration standpoint and thanked Mr. Fox for his work on the letter. 
 

Vote on Motion: None Opposed. Approved. 
 

b. Non-Motorized Plan Update – Public Comment Summary 
Mr. Fox explained that the meeting packet contained a summary of the 
approximately 400 comments that were received during the 30-day public 
comment period for the Draft Non-Motorized Plan Update. Mr. Fox explained 
that, in general, most of the comments were positive and supportive of the 
Plan. Mr. Fox stated that all comments would be addressed and receive a 
response. 
 

8.  New Business 
a. Bloomberg Philanthropies “Asphalt Art Initiative 2021” Grant 

Opportunity (Action Item) 
• Consideration of FAST Planning applying for grant for 5th 

Avenue/Lacey Street 
Mr. Fox explained that the packet contained information about a Grant 
opportunity to do an asphalt art project in downtown Fairbanks. Mr. Fox stated 
that the Grant was for communities that were exploring design alternatives for 
roadways in the name of safety or underutilized space. Mr. Fox explained that 
this was an expansion of the City’s Storm Drain Art program in downtown put 
on by the Tanana Valley Watershed Association to bring attention to water that 
pours down those drains went directly into the Chena River, and this grant 
opportunity was to paint asphalt, sidewalks, pedestrian spaces, and vertical 
infrastructure on roadways. Mr. Fox explained that design ideas for change to 
a roadway could be for safety improvements, social equity, underutilized 
space, or to test design changes before they were made permanent. Mr. Fox 
explained that draft applications were due April 30, 2021 and no match funding 
was required, the Grants were up to $25,000 each, and the grants be awarded 
in 2022. Mr. Fox explained that it was critical to assemble a project team with a 
lead City agency and a 501(c)3 such as FAST Planning as the fiscal agency. 
Mr. Fox explained that the City was supportive of partnering with FAST 
Planning for this grant. Mr. Fox explained that the artwork would be temporary 
in nature, you needed a plan for removal of that artwork, priority goals must be 
identified for each project, and proposals needed to show in-kind support from 
the municipality. Mr. Fox explained that there were two project sites included in 
the draft application: One project was for 5th Avenue between Cushman and 
Barnette Street that was currently in design for construction in 2023 and would 
entail painting in the on-street parking zones and sidewalks along 5th Avenue. 
The second project site was Lacey Street between 10th Avenue and the Co Op 
Market and artists would paint the blended corridor or linear park concepts on 
the roadway to show the public what that would look like. Mr. Fox explained 
that the paint proposed for the project was eco-friendly and came in limited 
colors. Mr. Fox stated that the company had agreed to provide five gallons of 
each paint color to the City of Fairbanks free of charge for the artists to use. 
Mr. Fox explained that the City of Fairbanks had already supported applying 
for the Grant. 
 

Public Comment: No public comment. 
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Motion: To allow FAST Planning to apply for the Bloomberg Grant Opportunity 
for the “Asphalt Art Initiative Project” as described. (Matherly/Welch). 
 

Discussion: Mayor Matherly stated that this could turn out to be a really cool 
project and if they got the schools involved and other things, they could do 
some really great stuff with it, so he was looking forward to it. Mayor Matherly 
commented that they were just going to have some shenanigans, what level 
he did not know, it could be very low or nothing at all. Mayor Matherly stated 
that they just needed to expect it and deal with it fairly right across the board 
and he was all for that. 
 

Mr. Anderson commented that they had had a few inquiries at DOT about art 
from FHWA in the past, so this was something they paid attention to as well. 
Mr. Anderson stated that from their perspective, it just making sure that the 
pedestrians or people driving the road were not confused. Mr. Anderson 
commented that with anything we wanted to do on that front we should just 
make sure that it was safe. 
 

Vote on Motion: None opposed. Approved. 
 

9.  Other Issues 
No other issues. 
 

10.  Informational Items 
a. Obligations and Offsets 

Mr. Fox explained the obligations and offsets included in the meeting packet. 
 

b. Rebuilding American Infrastructure with Sustainability & Equity (RAISE) 
Grant Opportunity formerly TIGER/BUILD Grant) – Applications due 
July 12, 2021 
Mr. Fox explained that they might apply for this funding for the Cowles Street 
Reconstruction Project again under the RAISE Grant Opportunity and would 
bring it forward to the Technical Committee and Policy Board at a future 
meeting for approval. 
 

11.  Policy Board Member Comments 
• Mayor Welch stated that spring was definitely in the air and he that the 

snow was over with, but you could never rest on these roads and hoped to 
eventually get done sweeping all the gravel. 

• Mayor Matherly commented that the wanted to personally thank 
Mr. Anderson for always being receptive to his calls. Mayor Matherly stated 
that he got lots of calls regarding standing water and potholes all over town 
and appreciated all the time Mr. Anderson spent giving him answers and 
helping him. Mayor Matherly thanked everyone for the good discussions 
today. Mayor Matherly commented that the Unified Command Meeting had 
been good, and City Hall would be opening for in-person meetings a lot 
more and would love to see FAST Planning do that so to consider that as 
an invitation for the next meeting. 

• Mayor Ward commented that it was Administrative Professionals Day and if 
anyone had those types of folks in their life make sure to let them know 
they were appreciated. 

• Mr. Anderson stated that DOT was in the middle of their construction 
outreach and let everyone know what was going so they were trying to do 
more with the maps. Mr. Anderson commented that the MPO boundary 
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change letter that was approved in March was at the Governor’s Office and 
in process. Mr. Anderson commented that the Adaptive Signal Control 
installation would start happening this summer and they would start seeing 
all the signals working together and that would unfold in July or August. 
 

12.  Adjournment 
Motion to Adjourn. (Welch/Ward). The meeting adjourned at 1:00 p.m. The next 
Policy Board Meeting is scheduled for Wednesday, May 19, 2021. 
 
 
 
Approved: __________________________________ Date: __________ 

Ryan Anderson, Chair 
FAST Planning Policy Board 

5/20/2021


