POLICY BOARD MEETING
Meeting Minutes
October 20, 2021  12:00 – 2:00 P.M.
FAST Planning Office, 100 Cushman Street, Suite 205, Fairbanks, AK
Web Conference at: https://fastplanning.us/keepup/zoom/
Zoom Meeting Phone Number: 1 (253) 215-8782 Meeting ID: 829-4294-0962
1. Call to Order
Mayor Jim Matherly, Vice Chair called the meeting to order at 12:00 p.m.
2. Introduction of Members and Attendees
Attendee
Representative Organization
*Sarah Schacher
Acting Director, DOT&PF Northern Region
*Jim Matherly, Vice Chair
Mayor, City of Fairbanks
*Bryce Ward
Mayor, Fairbanks North Star Borough
*Michael Welch
Mayor, City of North Pole
*Aaron Gibson
Fairbanks City Council
*Alice Edwards
Director, DEC Air Quality
*Frank Tomaszewski
FNSB Assembly
**Jackson Fox
FAST Planning
**Olivia Lunsford
FAST Planning
**Deborah Todd
FAST Planning
FNSB Community Planning
**Don Galligan
**Randi Bailey
DOT&PF Planning
+Stephen Hoke
DEC Air Quality
+Robert Pristash
City of Fairbanks
Adam Moser
DOT&PF
FHWA
Kathryn Wenger
*FAST Planning Policy Board Members, ** FAST Planning Staff Members, + FAST Planning
Technical Committee Members,  Bicycle/Pedestrian Advisory Committee (BPAC) Members

3. Approval of the October 20, 2021 Agenda
Motion: To approve the October 20, 2021 Agenda. (Welch/Edwards)
Discussion: No discussion.
Vote on Motion: None opposed. Approved.
4. Approval of the August 18, 2021 Meeting Minutes
Motion: To approve the August 18, 2021 Meeting Minutes as recorded.
(Welch/Edwards).
Discussion: No discussion.
Vote on Motion: None opposed. Approved.
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5. Committee/Working Group Reports (including the Chair’s Report)
a. Staff Report and Technical Committee Action Items
 The 5th and final Seasonal Mobility Task Force Work Session was held on
September 28, 2021. They completed the update for the Mobility
Recommendations Report as well as completing the draft priority route
map for winter maintenance of non-motorized facilities which will be
showcased at the November Technical Committee and Policy Board
meetings.
 The 4th Annual Winter Maintenance Forum will be held on Tuesday,
October 26, 2021 from 5:30-7:00 pm at the Noel Wien Library Auditorium
with a lineup of speakers discussing their maintenance budgets,
operations, limitations and what to expect for winter regarding
maintenance.
 Two Project Enhancement Committee work sessions were held to look at
the latest design concepts for the 5th Avenue Reconstruction and the
Airport/Cushman Intersection projects.
 A full Project Enhancement Committee Meeting was held on October 19,
2021 and the recommendations that were made will be presented to the
Technical Committee and Policy Board at the November meetings.
 Kathryn Wenger, the new FHWA representative taking over for
John Lohrey was introduced at the meeting. She will be working with FAST
Planning.
 The official proposal for Administrative Code Revisions for bike and
pedestrian safety was submitted to the Alaska Department of Public Safety
Commissioner’s Office. FAST Planning obtained 12 letters of support for
those regulation changes from various communities throughout the state
including Anchorage, Juneau, Sitka, and Homer. Commissioner Cockrell
acknowledged receipt of that package and thought it was a thoroughly
researched and vetted effort with all the support from the communities
throughout the state, so he was committed to issuing a Public Notice to
propose those changes in the Alaska Administrative Code.
 The FFY21 Independent CPA Audit was initiated in preparation of the 2021
Tax Return as well as the FFY22 Indirect Cost Rate Audit with DOT
Internal Review. Both audits are expected to be completed within the next
month or so.
 Ms. Lunsford completed the latest updates to the 2022 Bikeways Map and
sent it out to print. Those maps will be distributed after the first of the year.
 Consulted with DOT Headquarters, AMATS, and the MatSu pre-MPO
looking at a new PL distribution formula for splitting the PL funds between
the three MPOs where it is currently split between the two MPOs.
 FAST Planning was successful in securing a $25,000 grant from
Bloomberg Philanthropies for the Asphalt Art Initiative 2021. A call for
artists/artists teams will be issued this winter to develop concepts for the art
that will be placed on 5th Avenue and Lacey Street this coming summer.
 Mr. Fox and Ms. Lunsford attended the 2021 AMPO Conference in
Scottsdale, AZ the week of October 4-8, 2021.
 The Technical Committee recommended that the Policy Board approve
$224,500 to start the Right-of-Way Phase for the Chena River Walk
Project.
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The Technical Committee recommended that the Policy Board add a law
enforcement representative to the Technical Committee as an “Ex-Officio”
Member.
 The Technical Committee recommended that the Policy Board approve
$115,000 for the Northern Region ADA Improvements Project: Fairbanks–
6th Avenue to provide additional funding to improve the drainage at the
6th Avenue and Lacey Street intersection.
 The Technical Committee recommended that the Policy Board approve an
increase to the Utilities Phase budget for the rail crossing as part of the Old
Richardson Highway Intersection Improvements project from $300K to
$600K.
 The Technical Committee recommended that the Policy Board approve the
2022 FAST Planning Meeting Calendar.
6. Public Comment Period (Non-Action Items)
No public comments.
7. Old Business
a. Chena River Walk, Stage III (Action Item)
 Consideration of Programming Funding to Open the Right-of-Way
Phase in FY2022
Mr. Fox explained that the City and DOT were requesting funding in the
amount of $224,500 to begin the right-of-way phase for the Chena River Walk
Stage III Project. Mr. Fox explained that prior to this, there was just a
placeholder in our TIP. Mr. Fox explained that the increase included update of
the current appraisal that was just over a year old, beginning DOT Right of
Way negotiations with the Railroad, and the monetary compensation required
for the long-term land lease. Mr. Fox explained that the Railroad would likely
be setting the land lease rate at fair market value as opposed to a reduced
rate in consideration if it being a community driven project. Mr. Fox explained
that the only body that could reduce that amount would be the Railroad Board.
Public Comment: Sarah Schacher of DOT&PF clarified that this request
represented DOT’s opinion of the Fair Market Value for the property and if they
came back to the table for more money, it would be because the Railroad had
issued a higher value than they had determined.
Motion: To approve the Chena Riverwalk Stage III increase request [to open
Right-of-Way Phase with $224,500]. (Welch/Ward).
Discussion: No further discussion.
Vote on Motion: None opposed. Approved.
8. New Business
a. 6th Avenue & Lacey Street Intersection Storm Drain Improvements
(Action Item)
 Consideration of Supplementing “Northern Region ADA
Improvements: Fairbanks-6th Avenue” Project with $115K to Address
Intersection Drainage Deficiencies
Mr. Fox explained that there was a request from the City of Fairbanks and
DOT to supplement the Northern Region ADA Improvements: Fairbanks-6th
Avenue Project” with $115K to incorporate drainage improvements into the
sidewalk replacement project. Mr. Fox explained that they will be replacing the
sidewalk on the north side of Lathrop Street between Cushman and Lacey
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Street and the City of Fairbanks had noted drainage deficiencies. Mr. Fox
explained that at that intersection there were four undersized storm drains that
flooded during large rain events so it was decided that it would be good to
upgrade that while the contractor was working at that intersection. Mr. Fox
explained that the request was for $80K for construction and $35K for the City
of Fairbanks to design it. Mr. Fox explained that in his opinion this was a good
partnership project between the City ad DOT to upgrade those storm drains on
the project.
Public Comment: Mr. Pristash explained that the City of Fairbanks had
recently contributed $30K to the same intersection for underground storm
drains because they wanted to get the problem fixed as soon as possible.
Mr. Pristash explained that most of Lacey Street drained to this intersection
and with the three funding sources they should be able to fix that problem.
Motion: To accept the need to resolve the issue for the storm drain at 6th and
Lacey [with $115,000 in funding from FAST Planning]. (Welch/Schacher).
Discussion: No further discussion.
Vote on Motion: None opposed. Approved.
b. Old Richardson Highway Intersection Improvements (Action Item)
 Considering of Increasing Utilities Phase Budget from $300K to $600K
Mr. Fox explained that DOT requested an increase for the Utilities Phase of
the Old Richardson Highway Intersection Improvements Project from $300K to
$600K. Mr. Fox explained that an initial estimate of $300K was from DOT, but
the Railroad provided a new estimate of $600k for the work to replace the
railroad signal arms and utilities cabinet at that crossing. It was determined
that the electronics were obsolete and beyond their useful life so they could
not get parts for that installation and it needed to be upgraded which resulted
in an increased request of $600K.
Public Comment: No public comment.
Motion: To approve the funding increase for $600,000 for the Old Richardson
Highway Intersection [increasing Utilities Phase from $300,000 to $600,000].
(Welch/Edwards).
Discussion: No further discussion.
Vote on Motion: None opposed. Approved.
c. FAST Planning Bylaws Revision (Action Item)
 Consideration of Adding a Public Safety Representative to the T
Technical Committee
Mr. Fox explained that this idea came from Mayor Ward to add a Public Safety
Representative to the Technical Committee. Mr. Fox explained that the
Technical Committee recommendation was to add a law enforcement
representative and that it should be a non-voting or “ex-officio” member.
Mr. Fox explained that quorum for the Technical Committee was 7 or more
voting members, and he did not think they would have an issue with meeting
quorum. Mr. Fox noted that there were currently two unfilled seats on the
Technical Committee already.
Public Comment: No public comment.
Motion: To add a Public Safety Representative from Law Enforcement to the
Technical Committee. (Welch/Ward).
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Discussion: Mayor Welch asked if there was any preference as to what part
of their community that representative would come from and at what level
would they be in their department.
Mayor Ward explained that the broad picture was to have a member of law
enforcement or emergency services to weigh in on some of the issues much
like we had industry representative from the freight industry and other user
groups throughout the community. Mayor Ward explained that he did not think
they needed to get that far into detail of who that would be but just someone
from law enforcement whether that be a Trooper or someone from another law
enforcement capacity.
Ms. Schacher agreed with the proposal from a standpoint of roadway safety, in
terms of the 4 Es (Engineering, Education, Enforcement, and EMS Emergency
Services) in terms of safety and thought this was a step in the right direction
and wanted to amend the motion to make them a full voting member.
Mayor Ward explained that Mayor Welch’s previous motion had not stated “exofficio”, so the representative would be a full voting member.
Vote on Motion: None opposed. Approved.
d. Election of Chair and Vice Chair (Action Item)
Mr. Fox explained that since the Chair, Ryan Anderson was promoted to DOT
Commissioner and Mayor Matherly had stepped up as Vice Chair, so it was
decided to elect a new Chair and Vice Chair in October and have them begin
their terms at the November 2021 meeting.
Public Comment: No comment.
Nomination: Mayor Ward nominated Mayor Matherly as Vice Chair.
Nomination: Mayor Matherly nominated Mayor Ward as Chair.
Motion: Mayor Matherly nominated as Vice Chair. Mayor Ward nominated as
Chair.
Vote on Nomination for Chair: None opposed. Approved.
Vote on Nomination for Vice Chair: None opposed. Approved.
e. 2022 Meeting Calendar (Action Item)
Mr. Fox explained that the calendar included in the meeting packet contained
all the regularly scheduled FAST Planning meetings that would all be held via
Zoom until further notice. Mr. Fox noted that the only date that might be
questionable was the November Policy Board meeting due to the Alaska
Municipal League (AML) and suggested that the date might need to be
changed when they found out the dates for AML.
Public Comment: No public comment
Motion: To accept the FAST Planning Meeting Calendar for 2022 with the
change to November 9th for the Policy Board Meeting. (Welch/Edwards).
Discussion: No further discussion.
Vote on Motion: None opposed Approved.
9. Other Issues
No other issues.
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