
  

POLICY BOARD MEETING 
Meeting Minutes 

November 18, 2020 • 12:00 – 2:00 P.M. 
FAST Planning Office, 100 Cushman Street, Suite 205, Fairbanks, AK 

Web Conference at: https://fastplanning.us/keepup/zoom/ 
Zoom Meeting Phone Number: 1 (253) 215-8782 Meeting ID: 816 0952 9435  

 

1.  Call to Order 
Mr. Anderson, Chair, called the meeting to order at 12:03 p.m. 
 

2.  Introduction of Members and Attendees 
Attendee Representative Organization 
  *Ryan Anderson, Chair  Director, DOT&PF Northern Region 
  *Jim Matherly, Vice Chair Mayor, City of Fairbanks 
  *Bryce Ward Mayor, Fairbanks North Star Borough 
  *Michael Welch Mayor, City of North Pole 
  *Aaron Gibson Fairbanks City Council 
  *Alice Edwards Director, DEC Division of Air Quality 
  *Frank Tomaszewski FNSB Assembly 
**Jackson Fox FAST Planning  
**Olivia Lunsford FAST Planning 
**Deborah Todd (absent) FAST Planning 
**Don Galligan  FNSB Planning 
**Randi Bailey DOT&PF Planning 
 +Kellen Spillman  FNSB Planning 
 +Steven Hoke DEC Air Quality 
 +Judy Chapman DOT&PF Planning 
 +Bob Pristash City of Fairbanks Engineering 
   Ivet Hall DOT&PF 
   Adam Moser DOT&PF 
   Perry Walley Citizen 
   John Lohrey FHWA 
*FAST Planning Policy Board Members, ** FAST Planning Staff Members, + FAST Planning 
Technical Committee Members 
 

3.  Approval of the November 18, 2020 Agenda 
Motion: To approve the November 18, 2020 Agenda. (Matherly/Ward). 
Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 
 

4.  Approval of the October 21, 2020 Meeting Minutes 
Motion: To approve the October 21, 2020 Meeting Minutes. (Matherly/Edwards). 
 

Discussion: No further discussion. 
Vote on Motion: None opposed. Approved. 
 

https://fastplanning.us/keepup/zoom/
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5.  Committee/Working Group Reports (including the Chair’s Report) 
a. Staff Report and Technical Committee Action Items 
Mr. Fox noted the following updates: 

• Lacey Street Reconstruction Project: The 6th and final Stakeholder 
Group Meeting was held and resulted in four design alternatives for Lacey 
Street that were posted to the Lacey Street webpage hosted on the FAST 
Planning Website. The four alternatives were: The first alternative kept 
Lacey Street in its current configuration as a two-way street and widening 
sidewalks where possible; the 2nd, 3rd, and 4th alternatives all kept Lacey 
Street in its current configuration between 1st and 5th Avenues as a two-
way street but had some variations for what would happen between 5th and 
12th Avenue on Lacey Street. One option was a Linear Park concept where 
Lacey Street would be closed to vehicular traffic except at the cross streets 
between 5th and 12th Avenues for a linear park feature in downtown. 
Another alternative was to have 5th-12th Avenues narrowed down to a one-
way, one-lane roadway to accommodate more space for bicyclists, 
pedestrians, landscaping, and pocket parks throughout the corridor. The 
last alternative was a hybrid of the Linear Park and the One-Lane, One-
Way alternative where 5th Avenue would be narrowed down to a one-way, 
one-lane street and then from 10th-12th Avenues would be more of a Linear 
Park type concept. The concepts were forwarded to the City of Fairbanks 
to review and consideration to determine whether or not they would like to 
rescope that project nomination to FAST Planning for design and 
construction funding or keep the current project nomination that was 
submitted, scored, and included in the TIP document. 

• Chena River Walk - Stage III Project: Mr. Fox had two telephone 
conversations with the Alaska Railroad Real Estate Division. He spoke with 
Andy Donovan and Jim Kubitz regarding our request for a long-term land 
interest for the project. The latest conversation was November 17th and 
they relayed to him that they had communicated with the Alaska Railroad 
Board regarding our land interest for this project and they indicated that 
they wanted to table the decision for one year until they saw how the 
current development plans for some of the properties along the riverfront 
played out. For example, the Railroad subdivided Tracts 4 and 5 along the 
river for residential development. Some of, but not all, those parcels had 
sold and there were some homes scheduled for construction in summer 
2021. Also, the Railroad entered into a long-term lease for Tract 1 at the 
corner of Phillips Field and Peger Roads for construction of a cold-storage 
facility in summer 2021 and there continued to be commercial interest in 
Tract 2 along the riverfront adjacent to Peger Road where this project 
would occur. The Railroad Board wanted to sit tight at this time before 
granting a long-term land interest for this project as they watched some of 
the property transactions and development occur along the riverfront. The 
Railroad had committed to getting in touch with Mr. Fox in one year to 
revisit this long-term land interest. 

• CMAQ Fund Transfer: Mr. Fox noted that they were working to transfer 
the CMAQ Funds that were awarded to the Borough for the Compressed 
Natural Gas Fueling Infrastructure from the Federal Highway 
Administration to the Federal Transit Administration so the Borough had 



November 18, 2020 
Policy Board Meeting Minutes 

 

3 

those funds for design and construction concurrently with their new 
maintenance facility. 

• Matsu MPO Steering Committee Meetings: Mr. Fox noted that he had 
participated in two Steering Committee Meetings for the MatSu Area group 
that was planning establishment of the new MPO for that area should the 
2020 Census data designate the MatSu area as an “urbanized area”. 
Mr. Fox explained that he had been attending those meetings as an 
ex-officio member just to provide information and advice on FAST Planning 
operations and committee makeup, etc.  

• FFY19-23 Transportation Improvement Program Amendment #3: 
Approval letter was received from FHWA and FTA. 

• FFY2021-22 Unified Planning Work Program: Approval letter was 
received from FHWA. 

• Public Outreach: Mr. Fox provided a presentation at the 2020 MPO 
Conference about how FAST Planning had transitioned over time from 
originally being hosted at DOT, then the City, and now as a non-profit 
organization. 

• 5th Avenue Reconstruction Project: A web page was created for the 
project on the FAST Planning website to provide access to all the 
Stakeholder Group meeting recordings and presentation materials. 

 

6.  Public Comment Period (Non-Action Items) 
No public comment. 
 

7.  Old Business 
No old business. 
 

8.  New Business 
a. 5th Avenue Reconstruction Project 

• Review of Bicycle & Pedestrian Advisory Committee and Technical 
 Committee Recommendations for Additional Public Outreach 
 

Mr. Fox explained that they had received a lot of public comment related to the 
design of the 5th Avenue Reconstruction project, not only in the FAST Planning 
office but at the September 16th and October 21st Policy Board Meetings and 
the October 7th Technical Committee Meeting. Mr. Fox stated that the bottom 
line was that there were a number of Stakeholders involved in the 5th Avenue 
Reconstruction Project that had competing interests. Mr. Fox stated that there 
were some individuals that would like to see 5th Avenue become a two-way 
roadway, but there were also a number of other stakeholders that would like to 
see 5th Avenue remain a one-way, one-lane street. Mr. Fox stated that with the 
public comment they had received, members of the Bicycle & Pedestrian 
Advisory Committee (BPAC) requested that this project be added as an action 
item on their October 29th meeting agenda. Mr. Fox stated that the meeting 
packet contained the motion they passed recommending that the public 
process be extended and require a new interactive online open house for the 
5th Avenue Reconstruction Project to examine the one and two-way 
alternatives for 5th Avenue. Mr. Fox stated that the recommendation went to 
the Technical Committee where they had a very lengthy discussion about 5th 
Avenue with a presentation by Bob Pristash, of the City of Fairbanks about the 
considerations that the City took into account to select the alternative for the 
project. Mr. Fox stated that at the end of that discussion, the Technical 
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Committee passed a motion to continue public outreach for the typical sections 
during final design of the 5th Avenue Reconstruction project. Mr. Fox stated 
that he had received a communication that morning from Ivet Hall, DOT 
Project Manager, and Bob Pristash, City Engineer that provided an update to 
the Stakeholder Group on the City’s direction regarding the 5th Avenue 
Reconstruction project and a commitment that as they completed the design of 
the project they would reach out to the Stakeholders in the future to gain more 
input on the typical sections they were moving forward with into design. 
Mr. Fox stated that he had not listed this as an action item because he did not 
believe that the Policy Board needed to act on it at this time. Mr. Fox reminded 
them that this was a City street and a City decision moving forward and he 
was in favor of additional public outreach and further opportunity for public 
comment. 
 

Mr. Gibson asked Mr. Fox what had been spent so far for public outreach on 
the project. 
 

Mr. Fox stated that Bob Pristash or Ivet Hall with DOT would be better able to 
comment on that. 
 

Mr. Pristash commented that he believed they had spent approximately 
$40,000 for the online Open House as they hired an outside consultant  
to conduct that online open house and public survey. Mr. Pristash stated that 
was just to pay the Consultant fees and did not include the City or DOT’s time. 
 

Mr. Gibson asked how much more they were looking at spending to continue. 
 

Mayor Matherly asked if that $40,000 fee would be replicated if the 
Bicycle/Pedestrian Advisory Committee wanted to keep it open, and whether it 
meant hiring a consultant and spending another $40,000 for the exact same 
survey. 
 

Mr. Pristash stated that he would not propose hiring a consultant to move 
forward with it, but depending on the results of the next meeting they had with 
the Stakeholders, their public outreach, and the reaction they got; they might 
have to consider something like that moving forward he supposed.  
 

Mayor Matherly asked if the BPAC was looking to do the exact same thing that 
was done prior with the same Consultant and the same format. 
 

Mr. Fox stated that was what the BPAC wanted to do, but the Technical 
Committee did not necessarily embrace that path forward with the project. 
Mr. Fox stated that was the recommendation from the BPAC, but the 
Technical Committee passed a motion to simply continue the public outreach 
and it was not as specific to say redo the interactive public open house. 
Mr. Fox stated it that was up to Bob Pristash and Ivet Hall of DOT to let them 
know what that additional public outreach would be, but they were not locked 
into doing another interactive open house event as suggested by the BPAC. 
 

Mayor Matherly asked what the main reason was for them wanting to do this 
and whether it was common for the BPAC to want to take on things like this.  
 
Mr. Fox stated that there were two answers to that question and the first 
answer was, yes, it was very common for the BPAC to provide advice, 
comments, and suggestions for projects that FAST Planning funded while they 
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were in design. Mr. Fox stated that secondarily, one of the reasons was that a 
couple members wanted to have it added to their agenda as an action item 
was because of all the public comment received on it. Mr. Fox stated that they 
figured that they wanted to weigh in on that. Mr. Fox stated that it was within 
their purview, roles and responsibilities to provide advice and comments on 
projects that FAST Planning funded while they were in design. 
 

Mr. Gibson asked if there was a possibility of Mr. Pristash sharing that 
presentation with the Policy Board by emailing it to them or adding it to the 
next meeting agenda. 
 

Mr. Fox stated that they could add it to the December agenda for the Policy 
Board and it was also available on the 5th Avenue web page on the FAST 
Planning website where he could listen to Mr. Pristash’s presentation. 
 

b. Election of Chair and Vice Chair (Action Item) 
Mr. Fox explained that within the FAST Planning Bylaws they were directed to 
elect a new Chair and Vice Chair annually and typically did that in November 
of each year.  
 

Public Comment: No public comment. 
 

Motion: To open nominations for Chair. (Ward/Welch). 
 

Vote on Motion: None opposed. Approved. 
 

Motion: To nominate Ryan Anderson for Chair. (Ward/Welch). 
 

Vote on Motion: None opposed. Approved. 
 

Motion: To open nominations for Vice Chair. (Welch/Ward) 
 

Vote on Motion: None opposed. Approved. 
 

Motion: To nominate Mayor Matherly for Vice Chair. (Welch/Matherly). 
 

Vote on Motion: None opposed. Approved. 
 

c. FAST Planning Bylaws Article XI, Conflict of Interest – Annual 
Statements 
Mr. Fox explained that included in the packet was the Conflict of Interest 
Section of the FAST Planning Bylaws and each year members of the Policy 
Board had to sign and return the statement that they had read and understood 
the Conflict of Interest policy. 
 

d. Project Enhancement Committee Seat Appointments 
Mr. Fox explained that he had put this on the Agenda as a reminder to Policy 
Board members that they were still looking for nominations for seats on the 
Project Enhancement Committee. Mr. Fox stated that only two of the ten seats 
had been appointed so far and they were the two State of Alaska seats. 
Mr. Fox stated that he was still looking for the two seats for both cities and the 
Borough. Mr. Fox state that after he received the six seat appointments for the 
local governments, FAST Planning would look through the letters of interest to 
appoint the remaining seats. 
 

Mayor Matherly stated that he had a few names and would email them to 
Mr. Fox and apologized for the delay. 
 

Mr. Tomaszewski stated that he wanted to select Joyce DeCarufel. 
 

Mayor Welch requested that Mr. Fox resend the email and he would get him a 
name. 



November 18, 2020 
Policy Board Meeting Minutes 

 

6 

 

9.  Other Issues 
No other issues. 
 

10.  Informational Items 
a. Obligations and Offsets 

Mr. Fox explained the obligations and offsets included in the meeting packet.  
 

11.  Policy Board Member Comments 
• Ms. Edwards thanked everyone and stated that DEC had closed their 

public comment period on the State Implementation Plan at the end of 
October and were quickly moving forward with a goal of getting all those 
comments responded to and the package ready to go so they met their 
deadline and obligation to EPA at the end of the year. Ms. Edwards stated 
that she wanted to thank everybody here for allowing them to present that 
to them and they got some good comments and appreciated that. 

• Mr. Tomaszewski thanked everyone for the work they were doing and 
appreciated Ryan Anderson and Jim Matherly stepping up and continuing 
in the Chair and Vice Chair positions. 

• Mayor Welch congratulated Mr. Anderson and Mayor Matherly. 
Mayor Welch commented that this had been a heck of a year and he was 
would be glad when it was over with. Mayor Welch commented that he was 
amazed at all the things they did get done and how effective and efficient it 
was being done. Mayor Welch stated that he thought Jackson Fox and his 
team could take a lot of credit for that. Mayor Welch stated that he hoped 
everyone had a very safe Thanksgiving and that they had something that 
would be snow free to give a little peace break to the people from DOT. 

• Mayor Matherly commented that he enjoyed working with Mr. Anderson not 
just at FAST Planning, but all the texts and phone calls that he let him 
make. Mayor Matherly continued that he would rather go right to the source 
and that was why he asked him things and thanked him for that. 
Mayor Matherly thanked the other Policy Board members and stated that 
he learned a lot of every time they met. Mayor Matherly encouraged people 
to “mask up” and watch the social distancing. Mayor Matherly stated that 
they had a lot of folks on ventilators in the State right now and lots of mask 
mandate talk in the State right now, but they could all do their part like they 
had been so let’s be careful. Mayor Matherly stated that vaccines were on 
the horizon and they’d had some pretty good reports from Dr. Zink on that, 
but they were not quite here yet. Mayor Matherly told everyone to stay safe 
and have a blessed Thanksgiving. 

• Mayor Ward stated that he echoed Mayor Matherly’s comments that we 
had a need for folks to be vigilant here in the community with the 
preventative measures. Mayor Ward stated that those were really the best 
tools we had in place to fight this pandemic, this virus that was affecting all 
our lives here in the community, so he encouraged everyone to do that. 
Mayor Ward commented that he appreciated the work of the staff to ensure 
that they had means to meet digitally here and keep the public involved in 
their decision-making and board meetings as required by the bylaws. 
Mayor Ward commented that he was very much appreciative of the hard 
work of the staff there to keep that going. Mayor Ward stated that they 
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were coming up on the holiday season, so he encouraged everyone to be 
safe and make smart choices and wished everyone a Happy Thanksgiving.  

• Mr. Anderson thanked everyone for their confidence. Mr. Anderson stated 
that this year had definitely been a challenge. Mr. Anderson stated that he 
was encouraged that the meeting was less than an hour and did not think 
they had a meeting less than an hour all year. Mr. Anderson stated that on 
the DOT side, their guys had been putting a lot of work on the roads and 
had also had some really good successes. Mr. Anderson stated that on 
University Avenue they were putting a trestle in and tearing down that 
bridge in February and a lot of winter work going on within Fairbanks which 
was unique for them with Covid and everything else. Mr. Anderson wished 
everyone a Happy Thanksgiving.  
 

12.  Adjournment 
Motion to Adjourn. (Welch/Edwards). The meeting adjourned at 12:49 p.m. The 
next Policy Board Meeting is scheduled for Wednesday, December 16, 2020, 
12-2 p.m. 
 
 
 
Approved: __________________________________ Date: __________ 

Ryan Anderson, Chair 
FAST Planning Policy Board 

12/16/2020


