
Bicycle & Pedestrian Advisory Committee Meeting 
Thursday, August 25, 2022, 5:00 – 7:00 P.M. 

100 Cushman Street, Suite 205 (Key Bank building) 

To join the Zoom Meeting via computer, go to: www.fastplanning.us/keepup/zoom 

Zoom Meeting Phone Number: 1 (253) 215-8782, enter Meeting ID 821-4412-0387

1. Call to Order

2. Introduction of Members and Attendees

3. Approval of August 25, 2022 Agenda

4. Approval of July 28, 2022 Meeting Minutes     Pg 2-7

5. Staff/Working Group/Chair Report     Pg 8-11

6. Public Comment Period

7. Ol ud B siness

a. Prioritization of Non-Motorized Projects (Action Item)     Pg 12-43

• Review of prioritized project list for input on potential project bundles and 
adjustments to rankings

b. Mobile & Permanent Bike/Ped Counting Stations     Pg 44-48

• Suggestions for locations for deployment of mobile bike/ped counters

8. New Business

a. Maintenance Authority Map

b. Winter Non-motorized Path Grooming Pilot Project

9. Othe sr Is ues

10. Committee Member Comments

11. Adjournment

Next Scheduled BPAC Meeting – Thursday, September 29, 2022, 5-7 P.M. 
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Bicycle & Pedestrian Advisory Committee 
Meeting Minutes 

Thursday, July 28, 2022 • 5-7 p.m. 
By computer at www.fastplanning.us/keepup/zoom 

By telephone at: 1 (253) 215-8782 Meeting ID: 843-7987-1701 
 

1. Call to Order 
Olivia Lunsford, Vice Chair, called the meeting to order at 5:03 p.m. 
 

2. Introduction of Members and Attendees 
  *Nathan Belz, Chair (absent) 
  *Susan Bissell 
**Jackson Fox 
**Olivia Lunsford, Vice Chair 
 *Travis Naibert (absent) 
 *Jim Richardson 
 *Peter Stern 
 *Kim Streeter 
**Deborah Todd 
 *Larry Zervos 
  Don Galligan, FNSB Planning 
 

  *BPAC Representative, **FAST Planning Staff 
 

3. Approval of the July 28, 2022 Agenda 
Motion: To approve the July 28, 2022 Agenda. (Stern/Zervos). 
Discussion: No discussion. 
Vote on Motion: None opposed. Approved. 
 

4. Approval of the June 30, 2022 Meeting Minutes 
Motion: To approve the June 30, 2022 Meeting Minutes. (Bissell/Stern). 
Discussion: No discussion. 
Vote on Motion: None opposed. Approved. 
 

5. Staff /Working Group/Chair Reports 
 On June 27, 2022, FAST Planning staff and BPAC members went on a walk/bike 

audit through the downtown area that was facilitated by Julius Adolfsson, DOT 
Statewide Bike/Ped Coordinator. They met at the Noel Wien Library on Cowles 
Street, walked along the south side of Airport Way to Barnette Street, then along 
11th Avenue to Lacey Street, and walked back to the library on 10th Avenue. The 
group stopped at the pedestrian bridge over Airport Way near Lathrop High School 
and followed active construction project detour signs on Lacey Street that were 
somewhat confusing to navigate. The group saw examples of both good and poor 
infrastructure. There were about 15 people in attendance. 

 Ms. Lunsford noted that Nathan Belz was on sabbatical and planned to return for the 
October meeting so she would be chairing the meetings in his absence. 
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 Ms. Lunsford noted that all future meetings will be hybridized so you can attend both 
in-person or via Zoom. 

 

6. Public Comment Period: 
No public comment. 
 

7. Old Business 
a. Prioritization of Non-Motorized Projects (Action Item) 

 Review of Prioritized Project List for Input on Potential Project Bundles and 
Adjustments to Rankings 

Mr. Fox explained that Page 6 of the meeting packet contained the prioritized list of 
non-motorized projects and the projects that were nominated to the FAST 
Improvement Program. Mr. Fox explained that at the last meeting it was discussed 
that some projects had scored lower due to lack of local government sponsors, 
match funding, maintenance agreements, right-of-way issues, or other aspects. 
Mr. Fox explained that the BPAC was tasked with reviewing the list and discussing 
what projects they thought should be rescored and what projects could possibly be 
bundled. Mr. Fox displayed the reordered priority lists he received from Mr. Stern, 
Mr. Zervos, and Mr. Richardson. Mr. Fox requested that Mr. Stern, Mr. Richardson, 
and Mr. Zervos discuss their rankings with the group. 
 

Mr. Zervos explained that his ranking was different than what was presented in the 
meeting packet. Mr. Zervos explained that his listing was just a chronological listing 
of 1-26 and when he filled out those rankings, he put them in a different order than 
what was listed. 
 

Ms. Lunsford explained that Mr. Zervos could email his rankings to her or Mr. Fox 
or he could rank them and send them to her to put up on the screen during the 
meeting. 
 

Mr. Stern explained that one of the problems he had with the whole South 
Fairbanks plan was that he did not see what they were trying to accomplish. 
Mr. Stern explained that what he meant by that was that they had the proposed 
Van Horn Road path, the sidewalk that was supposed to be built down Peger 
Road. Mr. Stern stated that he just had a major problem with that concept, not only 
because of the cost of those things, but because they ranked fairly highly a chance 
to fix what they knew was a safety problem on Geist Road with a setback path and 
the fact that cars were not stopping for people that were traveling on the path and 
they were trying to come up with ideas for what to do there. Mr. Stern stated that 
the Van Horn situation would create that problem all over again with all the 
driveways and the side streets. Mr. Stern explained that he really thought that 
whole concept of what to do about South Fairbanks needs to be revisited. 
Mr. Stern explained that right-of-way access was not going to be inexpensive. 
Mr. Stern stated that it was going to be one of these things that was going to add a 
lot of lane miles to DOT’s responsibilities, then DOT would have to figure out a way 
to keep Federal Highways happy when essentially saying that they were not going 
to maintain it. Mr. Stern stated that from the standpoint of a favored route, they 
should probably look at putting that path in the right-of-way for the Mitchell 
Expressway which would not have cross streets or driveways to deal with and 
would provide signalized intersections for crossing at Lathrop, Peger, and 
eventually South Cushman. 
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Mr. Stern explained that as far as the Chena Landings Loop Path, he understood 
the issue of not having anybody willing to do a Maintenance Agreement on that, 
but it is a path that is important, and it is in bad shape. Mr. Stern explained that as 
far as he is concerned, it should get a higher ranking. Mr. Stern stated that if they 
could not come up with a maintenance contract, then just skip over it. Leave it with 
a higher ranking but just don not act on it. Mr. Stern stated that if they eventually 
still could not come up with a Maintenance Agreement, then maybe it needs to fall 
off. Mr. Stern stated that he thought that the Chena Riverfront Commission has 
made it abundantly clear that they really feel that the north side Chena Path was 
going to be a project that they want to see move forward and the Chena Landings 
Loop Path is one that could definitely be incorporated into it, so that is why it is one 
he feels like that one deserves a higher ranking. 
 

Mr. Stern explained that as far as the path on the south side of the Chena that the 
Fairbanks North Star Borough nominated, his problem there was that he walked 
that and basically the surface is in really good shape, especially compared to a lot 
of the other area paths that have significant surface degradation, so he is not so 
sure that one needs to be a high priority. Mr. Stern stated that when you get down 
to the Dog Park on Second Avenue there is a section of path there that is not in 
great shape. Mr. Stern stated that would be a small project that he thought could 
be bundled with another project somewhere else. 
 

Mr. Stern stated that the pedestrian crossings at South Cushman and at Van Horn 
are kind of a puzzle. He understands the desire to get something there. His 
problem there is that there is no sidewalk between 30th and Van Horn, and there 
are no real sidewalk connections from South Cushman sidewalks that are north of 
the Mitchell Overpass. Mr. Stern stated that he guessed it is likely that the DOT 
project that builds the Richardson Highway bike path would terminate in that area 
in which case the crossings at 30th and South Cushman make a lot of sense. and 
there is no pedestrian access to those intersections. 
 

Mr. Richardson explained that he missed reorganizing the order. Mr. Richardson 
stated he thought they were just combining projects, so he did not give any thought 
to ranking them. 
 

Mr. Zervos explained that he tried to look at this from a perspective of increasing 
the bike facilities and connecting them. Mr. Zervos stated that he thought the Van 
Horn Bike Facility project was good. Mr. Zervos explained that he also looked for 
safety projects. Mr. Zervos explained that his first five projects were basically the 
kinds of projects that connected things and/or dealt with safety. Those projects 
were: College Road Safety, Geist Road, Van Horn/Steese, Old Steese 
Highway/Johansen. Mr. Zervos stated that he just went through the criteria listed in 
the forms and those were the projects he came up with. 
 

Mr. Stern asked if there was a rush to get this done and whether the members 
could get more time to do this. 
 

Ms. Lunsford explained that this item could be left on the agenda and there was no 
rush to make a decision or take action on it. Ms. Lunsford stated that there was no 
formal process for that, and they could just keep it on the agenda if they wanted to. 
 

Mr. Zervos commented that he liked the idea of postponing this until the next 
meeting. 
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Mr. Stern stated that he thought the numerical ranking of the projects was more 
important than bundling the projects. 
 

The general consensus from the group was to keep this item on the agenda for the 
August 2022 meeting. 
 

8. New Business 
a. Mobile and Permanent Bike/Pedestrian Counting Stations 

Mr. Fox explained that he added this to the agenda at the request of Mr. Stern. 
Mr. Fox explained that FAST Planning purchased a total of six Eco-Counters that 
count bikes and peds in 2017 for the City of Fairbanks to install and deploy. The 
counters can be installed temporarily and permanently. The two permanent 
stations are located along the Chena Riverwalk near Pioneer Park pedestrian 
bridge and the other one is in the Golden Heart Plaza along the pedestrian bridge 
in downtown. Mr. Fox explained that one station is still fully operational and 
collecting data. The other station needs a battery replacement. Mr. Fox explained 
that Andrew Ackerman with the City of Fairbanks, has taken a position on the East 
Coast and will be leaving the City on August 15, 2022. Mr. Fox explained that he 
asked Mr. Ackerman if FAST Planning could take over and continue deploying 
those counters and collecting data. Mr. Fox explained that they deployed the 
counters in different locations in downtown Fairbanks. Mr. Fox explained that 
currently, one counter is still deployed on Cushman Street near 1st Avenue which 
can be deployed to another location. Mr. Fox explained that the meeting packet 
included a technical page for the counters. Mr. Fox explained that two counters, 
one stationed near Pioneer Park, and the other at the Chena Riverwalk populate 
data that is uploaded to a website in the Cloud and data can be downloaded at any 
time. Mr. Fox explained that two counters are still battery operated and were 
installed by Star Electric on behalf of the City. Mr. Fox explained that FAST 
Planning now has four mobile counters called Pyros. Mr. Fox explained that the 
mobile counter is a box that can be strapped to a streetlight or power pole, or the 
outside of buildings at a certain level to count and can distinguish pedestrians and 
bicyclists separately with pneumatic tubes that can be placed on the sidewalk. 
Mr. Fox stated that the units cost a total of $5,000 each and have a number of 
accessories that go with them. Mr. Fox explained that the counters we have from 
the City of Fairbanks are in good shape and had extra batteries to go with them. 
The City provided the log-in information to access the data that they had collected, 
and he presented a graph of the data collected from Golden Heart and Pioneer 
Park counters. 
 

Mr. Stern stated that he thought there was discussion at one of the meetings 
where they might possibly purchase additional counters. Mr. Stern stated that he 
thought it would be beneficial to start gathering data off of the paths like: Chena 
Pump, Farmers Loop, Hanson Road, Laurance Road, and the path into Chena 
Lakes to obtain some data on how those paths are being used since we have had 
trouble getting volunteers to count those areas. Mr. Stern explained that it could 
give us a much better handle on seasonal use of these paths. Mr. Stern stated that 
if Mr. Fox felt that the counters, they had were enough that was fine but if he 
thought they might need additional portable counters, they could purchase more of 
those. 
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Mr. Fox explained that they had four mobile counters that they could deploy to four 
different locations to collect data, but if there was more interest in obtaining 
additional permanent counters, those could be purchased and deployed possibly 
next summer. Mr. Fox stated that his only question was what facilities they wanted 
counts for and what the focus would be for the data collection. Mr. Fox stated that 
he thought it would be interesting to put one of the mobile counters on one of the 
student overpasses on either Geist Road or Airport Way during the school year to 
see how many students used those since they are not ADA compliant. Mr. Fox 
stated that it would be good to know how much use they get so it could justify the 
cost of additional counters. 
 

Mr. Zervos stated that he thought this equipment was valuable and may give them 
a lot of data. 
 

Mr. Fox stated that we own the counters now and could deploy them wherever the 
BPAC felt they were needed. Mr. Fox asked if they wanted to pursue buying more 
of them or if they want to set up more permanent stations at some locations such 
as Chena Lakes and maybe the entrance to Tanana Lakes. Mr. Fox explained that 
they thought the Chena Riverwalk was a good location so they could see what the 
use of that was. Mr. Fox explained that the BPAC could make action items in the 
future as to where they would like to deploy counters and whether to purchase two 
more permanent stations. 
 

Mr. Stern thought one of the things that a permanent location might help with is 
looking at sidewalk utilization to determine how much importance that path might 
have for winter maintenance. Mr. Stern stated that the College Road sidewalk 
would be an area that he would be interested in gathering data on. Mr. Stern stated 
that as far as the Geist Road sidewalk paths he knew that they got plowed 
regularly every winter, but it could determine other paths that needed to be 
prioritized during the winter. 
 

Mr. Galligan explained that one of the areas that the Borough had difficulty getting 
counts for was in North Pole so that might be a good area to deploy the counters to 
get more bike/ped data. 
 

Mr. Fox explained that Anchorage owns several counters they deploy on the 
coastal trails. Mr. Fox explained that Julius Adolfsson, on behalf of DOT, has plans 
to obtain more of these Eco-Counters to develop a more robust data set 
throughout the State so they can share the data they collect. 
 

9. Other Issues 
No other issues. 
 

10. Committee Member Comments 
 Mr. Stern commented that he talked to Mr. Fox about the map database for trails, 

trail conditions, and maintenance and was told that Ms. Lunsford was going to be 
working on that in the near future. Mr. Stern commented that he wanted to make 
sure the BPAC got regular updates on the progress on that. Mr. Stern commented 
that he thought it was a really important project that would be beneficial so that they 
could weigh in on trail conditions during the winter. Mr. Stern commented that the 
other thing he wanted to mention was that when John Netardus of DOT gave the 
presentation with him about path conditions, one of the things that was talked about 
was making sure that when a road project had a separated path or sidewalk near it 
that was being worked on that the path should also be incorporated in that. DOT has 
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a project to resurface Chena Ridge and Chena Pump Road within the next year or 
two. Mr. Stern commented that he had talked to Mr. Netardus about the problems 
with the bike path that was resurfaced a couple years ago, specifically the area 
around Amherst and the longitudinal cracks that had developed there in less than a 
year. Mr. Stern explained that Mr. Netardus explained that the road project is not a 
mill and pave project, and it is a treatment of the asphalt surface which is kind of like 
a chip seal and he was going to look into trying to incorporate that into the project. 

 Ms. Lunsford thanked Mr. Stern and explained that she would be working on that 
map and hoped to put something together that BPAC members would be able to use 
to report incidents. 

 Ms. Streeter commented that if they did have bike paths and trails file or map, they 
could put that into a 911 system. Ms. Streeter commented that this would allow them 
to track incidents and accidents that happen along the bike path all year long. That 
way they could track the number of incidents and compare it with the usage of the 
bike path that was collected by the bike/ped counters. 

 Ms. Lunsford explained that she could get them the bikeways shape file that they 
used for their bikeways map. Ms. Lunsford explained that they did not have any trail 
data and she wanted to make it clear to everyone on the BPAC that the data 
collected would not have any trails. It would just be the paved paths within the FAST 
Planning boundaries. 

 Ms. Streeter thought it would be great to have the bike layer. 
 

11. Adjournment 
Motion to adjourn. (Stern/Richardson). The meeting adjourned at 5:58 p.m. The next 
BPAC meeting is Thursday, August 25, 2022, 5-7 p.m. 
 
 
 
Approved:         Date:    

   Olivia Lunsford, Vice Chair 
   Bicycle & Pedestrian Advisory Committee 
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FAST Planning FFY2023‐2027 Transportation Improvement Program (TIP) 

TIP Development Summary – June 30, 2022 

 
Active Projects in Current TIP – Construction Year 

2023   5th Avenue Reconstruction 

Yankovich/Miller Hill Road Reconstruction 

2024   Chena Riverwalk, Stage III 

Woll Road Resurfacing & Widening 

2025   Cowles Street Reconstruction, Phase I 

2026   Minnie Street Upgrade 

 

Current/Future Funding Needs 

FAST Improvement Program (Annually) (recommend minimum $1 million/year for construction) 

North Pole Streetlights Standardization, Phase II (Phase I cost $1.8 million) 

 

Illustrative Projects from Current TIP (consider writing Letters of Support) 

Bike Lane Signing & Striping (#1 Ranked "Non‐Motorized" project FFY19‐23 TIP awaiting funds; 
eligible for TAP funds) 

Holmes Road Reconstruction (#1 Ranked "Road/Multimodal" project FFY19‐23 TIP awaiting 
funds; strong public support from area residents) 

Lacey Street Reconstruction (#2 Ranked "Road/Multimodal" project FFY19‐23 TIP awaiting 
funds; consider splitting project into two Phases; non‐motorized facilities eligible for TAP funds; 
consider new project nomination for non‐motorized portion) 

Nelson Road Bicycle & Pedestrian Facility (#6 Ranked "Road/Multimodal" project FFY19‐23 TIP 
awaiting funds; added by Policy Board in April 2019 as Illustrative project during original TIP 
development) 

 

Contingency Plans/Studies in FFY23‐24 UPWP (consider writing Letters of Support) 

Safe Routes to School Assessments for area High Schools (eligible for TAP funds) 

Household Travel Survey 

Housing Coordination Plan (North Pole area focus on transportation network) 

College Road Safety & Access Improvements Planning Study 

Geist/Chena Pump Road Corridor Study 

Peger Road/Airport Way Intersection Study 
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Non‐Motorized Project Priorities April 2022
FAST Planning ‐ Bicycle & Pedestrian Advisory Committee

Priority Project Score Estimated Cost Project Type
1 Bike Lane Signing & Striping 128 2,000,000$              Standalone TIP Project
2 College Road Safety & Access Improvements 116 200,000$                  Restriping Alternative Only; Other Alternatives more $$$
3 Geist Road Sidewalk Safety Improvements 111 500,000$                  Standalone TIP Project
4 College Road Pedestrian Crossings 108 250,000$                  FAST Improvement Program Candidate; Design Initiated
5 Farmers Loop Path 102 100,000$                  FAST Improvement Program Candidate; Spot Repairs
6 Geist Path South Side 101 500,000$                  FAST Improvement Program Candidate; Mill and Pave
7 Chena River Bike Path 99 1,000,000$              FAST Improvement Program Candidate; Spot Repairs
8 2nd Avenue Dog Park 95 100,000$                  FAST Improvement Program Candidate; Already Designed
9 Phillips Field Road Path 95 300,000$                  FAST Improvement Program Candidate; Mill and Pave
10 Danby Road Area Paths 92 200,000$                  FAST Improvement Program Candidate; Mill and Pave
11 Davis Road Path 91 100,000$                  FAST Improvement Program Candidate; Spot Repairs
12 8th Avenue Path (North Pole) 90 800,000$                  FAST Improvement Program Candidate; Mill and Pave
13 Steese Highway Path 87 300,000$                  FAST Improvement Program Candidate; Mill and Pave
14 Lathrop Street Bicycle Facilities 86 1,300,000$              Standalone TIP Project
15 Van Horn Road Bicycle Facilities 85 2,500,000$              Standalone TIP Project
16 Old Steese Hwy/Johansen Expy Signs 85 50,000$                    FAST Improvement Program Candidate; Minimal Design Effort
17 Chena Lakes Recreation Area Trails 84 2,000,000$              Standalone TIP Project
18 South Cushman Street Crossing Improvements 83 400,000$                  FAST Improvement Program Candidate; Needs Design Work (1 year)
19 Van Horn Rd/University Ave/Peger Rd 83 4,500,000$              Standalone TIP Project
20 Clay Street Bicycle Facilities 82 300,000$                  FAST Improvement Program Candidate; Needs Design Work (1 year)
21 Mitchell Expressway Path 79 650,000$                  FAST Improvement Program Candidate; Mill and Pave
22 Farmer's Loop Extension Path 73 1,500,000$              Standalone TIP Project; Assumes Adjacent Road will need Reconstruction as well
23 5th Avenue ADA Improvements (North Pole) 72 400,000$                  FAST Improvement Program Candidate; Needs Design Work (1 year)
24 Parks Highway Path Rehabilitation 72 2,500,000$              Standalone TIP Project
25 Airport Way Frontage Road Conversion 71 5,000,000$              Standalone TIP Project
26 Chena Landing Loop Path 64 400,000$                  FAST Improvement Program Candidate; Mill and Pave

Page 12



Non-Motorized Project Priorities
FAST Planning - Bicycle & Pedestrian Advisory Committee Revised peter stern

Page 1

Priority Project Score Estimated Cost Project Type
1 Bike Lane Signing & Striping 128 $2,000,000 Standalone TIP Project
2 College Road Safety & Access Improvements 116 $200,000 Restriping Alternative Only; Alternatives more $$$
3 Geist Road Sidewalk Safety Improvements 111 $500,000 Standalone TIP Project
4 College Road Pedestrian Crossing 108 $250,000 FAST Improvement Program Candidate; Design Initiated
5 Farmers Loop Path 102 $100,000 FAST Improvement Program Candidate; Spot Repairs
6 Davis Road Path 91 $100,000 FAST Improvement Program Candidate; Spot Repairs
7 Lathrop Street Bicycle Facilities 86 $1,300,000 Standalone TIP Project
8 Mitchell Expressway Path 79 $650,000 FAST Improvement Program Candidate; Mill and Pave
9 Chena Landing Loop Path 64 $400,000 FAST Improvement Program Candidate; Mill and Pave
10 Clay Street Bicycle Facilities 82 $300,000 FAST Improvement Program Candidate; Needs Design Work (1 year)
11 Phillips Field Road Path 95 $300,000 FAST Improvement Program Candidate; Mill and Pave
12 90 $800,000 FAST Improvement Program Candidate; Mill and Pave
13 Danby Road Area Paths 92 $200,000 FAST Improvement Program Candidate; Mill and Pave
14 Steese Highway Path 87 $300,000 FAST Improvement Program Candidate; Mill and Pave
15 Geist Path South Side 101 $500,000 FAST Improvement Program Candidate; Mill and Pave
16 Chena River Bike Path 99 $1,000,000 FAST Improvement Program Candidate; Spot Repairs
17 95 $100,000 FAST Improvement Program Candidate; Already Designed
18 Chena Lakes Recreation Area Trails 83 $400,000 FAST Improvement Program Candidate; Needs Design Work (1 year)
19 Old Steese Hwy/Johansen Expwy Signs 85 $50,000 FAST Improvement Program Candidate; Minimal Design Effort
20 72 $400,000 FAST Improvement Program Candidate; Needs Design Work (1 year)
21 South Cushman Street Crossing Improvements 83 $400,000 FAST Improvement Program Candidate; Needs Design Work (1 year)
22 Parks Highway Path Rehabilitation 72 $2,500,000 Standalone TIP Project
23 Farmers Loop Extension Path 72 $1,500,000 Standalone TIP Project Assumes Adjacent Road will need Reconstruction as well
24 Van Horn Road Bicycle Facilities 85 $2,500,000 Standalone TIP Project
25 Van Horn Rd/University Ave/Peger Rd 83 $4,500,000 Standalone TIP Project
26 Airport Way Frontage Road Conversion 71 $5,000,000 Standalone TIP Project

8th Ave Path (North Pole)

2nd Ave Dog Park

5th Ave ADA Improvements (North Pole)
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FAST Planning Non-Motorized Project 
Re-Ranking Narrative peter stern 7/14/22

Projects 1-5 left in the original order

Project 6 moved the Davis Rd Path up from 11 because the pavement rut is a significant safety 
issue.

Project 7 moved from 14  The Lathrop Bicycle Facilities is a project which can provide connectivity
to the Tanana Lakes Recreation Area from the central Fairbanks area through crossings at signalized
intersections at Mitchell Expressway and Van Horn Rd.

Project 8 moved from position 21 Mitchell Expressway path. This path surface is in poor condition 
and should be a fairly simple mill and pave project.

Project 9 moved from position 26. The Chena Loop Landing path is “tied” to whatever happens 
with the Chena River Walk Phase III project which is a high priority project for the borough, city 
and river front commission. Hopefully DOT will be able to negotiate a ROW agreement that will 
allow for that project to move forward. The issue of maintenance for the path will hopefully become
settled at that time. The Chena Landing Loop path should remain high priority to be able to be 
wrapped into this other project. Leave higher priority and until the maintenance issue is resolved, 
just skip over funding.

Project 10 moved from position 20. Clay St Bicycle Facilities. This path area condition is an 
embarrassment for the downtown area. It really needs to be fixed.

Project 11 was moved from position 9. The Phillips Field Rd Path needs repair so was only shifted 
slightly. It is used and is maintained year around by DOT. 

Project 12 remains in the same position

Project 13 moved from position 10. Danby Area Paths. These paths from Evergreen St to Anne 
Wien and Randy Smith and between the schools are long overdue for repair and repairs are small 
enough to be part of a bundled project.

Project 14 moved from position 13. Ranking seems about right.

Project 15 moved from position 6. Geist Path South Side. The surface needs repair but compared to 
damage at many other paths doesn’t warrant such a high ranking.

Project 16 moved from position 7.  The Chena River Bike Path the extent of the damage to the 
surface doesn’t warrant such a high ranking.

Project 17 moved from position 8. 2nd Ave Dog Park. This is a small project that should be part of a 
combined bid. The root damaged surface area is pretty short.

Project 18 moved from position 17. Chena Lakes Recreation Area Trail paths. Ranking is only 
slightly adjusted is a good project with likely good funding source.

1
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Project 19 moved from position 16. Old Steese Hwy/Johansen Exprwy Signs. This is a small project
that could be part of a bundled bid.

Project 20 moved from position 23. 5th Ave ADA Improvements (North Pole). Primary reason for 
move is to lower the Van Horn Rd projects

Project 21 moved from position 18. South Cushman Street Crossing Improvements. This project is 
part of the overall view of what should be done for the South Fairbanks Bicycle Facilities 
connectivity ( see discussion for projects 24 and 25). I’m in favor of the project but have problems 
with the fact that there are no sidewalks connecting the 30th Ave crossing with the South Cushman 
sidewalks north of the Mitchell Expressway overpass, there are no sidewalks on South Cushman 
connecting the 30th intersection and the Van Horn intersection and no sidewalks south of Van Horn 
rd. This lack of sidewalks needs to be addressed with a new nomination.

It seems likely that the Fairbanks to North Pole bike path that will be built as far as Badger Road 
will terminate in this 30th and South Cushman area so having a pedestrian crossing here is a good 
idea.

Project 22 moved from position 24. Parks Highway Path Rehabilitation. The path to Ester needs to 
be repaired but this move up has more to do with down grading the Van Horn projects.

Project 23 moved from position 5. Farmers Loop Extension Path. This path is caught up in the big 
Steese/Johansen interchange project. DOT is proposing the build a temporary roadway in this area 
with a permanent separated bike ped path. The existing path is on the west side of the roadway. The 
proposed new permanent path is proposed to be built on the east side of the roadway. 

The existing path is in poor shape and has road bed issues. Spending money on this repair outside of
the Steese/Johansen interchange project funding doesn’t make sense.

Projects 24 and 25 moved from position 15 and 19. These Van Horn Rd Bicycle Facilities and path 
construction were moved to lower priority is because I feel this concept needs to be revisited for a 
number of reasons. Project 3 is an attempt to fix a significant safety issue on Geist Rd path with 
conflicts between path users and vehicles exiting driveways and side roads due to the set back of the
path from the vehicle stop lines. A separated path along Van Horn Rd would create the same safety 
issues due to its’ location and the number of side roads and driveways.

The cost of the Van Horn/University Ave/Peger Rd is exceedingly high. These 2 projects will add
significant additional path lane miles for DOT to maintain which will not happen due to a lack of
funding. Why build paths that cannot be used much of the year?

The Mitchell Expressway ROW should be considered as an alternative to Van Horn Rd for a South 
Fairbanks bike/pedestrian route. There would be no ROW acquisition costs. It would not have 
issues with side roads or driveways to conflict with the path users. Path users would be able to use 
the signalized crossings at Peger/Mitchell, Lathrop/Mitchell and South Cushman/ Mitchell. The 
path could transition to 30th Ave at the Lathrop intersection which would bring it to the likely 
beginning of the North Pole bike path. It would join users to the Lathrop St bike facilities 
connection to the  Tanana Lakes Recreation Area.

Project 26 moved from position 25. This project accomplishes very little of any value in view of the
cost. 

2
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1

Jackson Fox

From: Larry Zed <larzed@hotmail.com>
Sent: Thursday, July 28, 2022 6:18 PM
To: Jackson Fox; Olivia Lunsford
Subject: Bike Project Ranking

Jackson & Olivia: 
 
When I was reviewing materials for our meeting, I realized I did not correctly complete the 
project ranking. I know this is very late but here is my corrected ranking: 

1. Van Horn Rd Bike Facility Project #16 
2. College Road Safety Project # 26 
3. College Road Improvements Project # 25 
4. Van Horn Bicycle Facility Project #20 
5. Old Steese/Johanson Signs Project #16 
6. Bike Lane Signing and Striping Project #4 
7. Airport Way Frontage Project #23 
8. Mitchell Exp Way Project #12 
9. South Cushman Crossing Project #24 
10. Van Horn/ University/Peger Project #22 
11. Park Highway Rehabilitation Project #13 
12. Chena River Bike Path Project #18 
13. Farmers' Loop Extension Project #8 
14. Farmers Loop Path Project # 6 
15. Clay Street Project #3 
16. Lathrop St. Bike Facility Project #21 
17. Steese Hwy Project #10 
18. Phillips Field Road Project #5 
19. Old Steese/Johanson Signs Project #11 
20. Davis Road Project #7 
21. 8th Ave N.P. Project #1 
22. 5th Ave Improvement N.P. Project #19 
23. Chena Lake Recreation Trails Project #17 
24. Danby Road Project # 9 
25. Chena Landing Loop Project #2 
26. Second Ave Dog Park Project #1 

Thank You 
Larry 

27.  

Page 16



1

Jackson Fox

From: Jim Richardson <jrichfai@gmail.com>
Sent: Tuesday, July 12, 2022 11:19 AM
To: Jackson Fox
Subject: grouping of priorities

Jackson, 
Here's my groupings: 
7 & 8 ‐ 1,100,000 (Chena River Bike Path & 2nd Ave Dog Park)
4 & 9 & 10 & 11 ‐ 1,000,000 (College Rd Ped Crossings, Phillips Field Rd Path, Danby Rd Area Paths, Davis Rd Path)
12 & 13 ‐ 1,100,000 (8th Ave Path North Pole & Steese Hwy Path)
18 & 20 & 23 ‐ 1,100,000  (S. Cushman St Crossing Imp, Clay St Bicycle Facilities, 5th Ave ADA Imp North Pole)
5 & 6 & 21 ‐ 1,250,000 (Farmers Lp Path, Geist Path South Side, Mitchell Expy Path)
That leaves 2 & 4 & 16 but wonder if we could add #3 even though it is listed as a Stand alone project.  
 (College Rd Safety & Access Imp, College Rd Ped Crossings, Old Steese Hwy/Johansen Expy Signs)
       if 2 & 4 & 16 only ‐ 500,000 but if add #3 ‐ 1,000,000 (Geist Rd Sidewalk Safety Imp)

I tried to keep the mill and pave together as well as locations 
Jim Richardson 
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Bike Lane Signing & Striping
• Scope: Install bike lane network on City streets utilizing existing road shoulders

#1
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College Rd Safety & Access Improvements #2
• Scope: Reconfigure College Road from University to Johansen to improve 

safety and access management with high density of driveways
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Geist Road Sidewalk Safety Improvements
• Scope: Safety improvements for path users at driveway/approach locations

#3
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College Road Pedestrian Improvements
• Scope: Install crosswalks with flashing beacons on College Road at 

Farmer’s Market, Creamer’s Field, and other locations to be identified

#4
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Farmers Loop Path
• Scope: Repair existing asphalt path 

from Taku to Ballaine

#5
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Geist Road Path
• Scope: Resurface existing asphalt path from Fairbanks St to Parks Hwy

#6
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Chena River Bike Path
#7
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2nd Avenue Dog Park Access Road & Path
• Scope: Pave gravel access road and resurface adjacent path

#8
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Phillips Field Road Path
• Scope: Resurface existing asphalt path from cul‐de‐sac to Peger Road

#9
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Danby Road Area Paths
• Scope: Resurface existing asphalt 

paths from Evergreen Street to 
Anne Wien Elementary and Randy 
Middle School, as well as the path 
between schools

#10
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Davis Road Path
• Scope: Repair existing asphalt path from soccer field parking lot entrance to 

Lathrop Street

#11
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8th Avenue Path (North Pole)

• Scope: Resurface existing 
asphalt path from Snowman 
Lane to Blanket Blvd

#12
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Steese Highway Path

• Scope: Resurface 
existing asphalt 
path from 
Johansen to 
Trainor Gate 

#13
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Lathrop Street 
Bicycle Facilities

• Scope: New non‐motorized 
connection from Davis Road to 
Tanana Lakes Recreation Area

#14
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Van Horn Road Bicycle Facilities
• Scope: New separated bicycle/pedestrian path from Peger to South Cushman

#15
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Old Steese Hwy/Johansen Expy Signs

• Scope: Install guide signs 
to direct northbound non‐
motorized users to 
Johansen Expressway path

#16
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Chena Lakes Recreation Area Trails
#17
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South Cushman St 
Crossing Improvements

• Scope: Pedestrian crossing 
improvements at Van Horn 
Road and Mitchell Expressway

#18
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Van Horn/University/Peger Bicycle Facilities

• Scope: Install 
separated 
bicycle/pedestrian 
facilities to provide 
complete connection 
in South Fairbanks

#19
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Clay Street Bicycle Facilities
• Scope: Construct new path connection to address gap in network

#20

Steese Hwy

10
th
A
ve
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Mitchell Expressway Path

• Scope: Resurface 
existing asphalt 
path from Geist 
to Loftus to 
Steelhead

#21
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Farmer’s Loop 
Extension Path

• Scope: Resurface 
existing asphalt path 

#22
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5th Ave ADA Improvements (North Pole)
• Scope: ADA upgrades to improve park access on 5th Avenue

#23
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Parks Hwy Path Rehabilitation

• Scope: Resurface existing 
asphalt path from Geist to 
Goldhill Road

#24
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Airport Way Frontage Road Improvements
• Scope: Conversion of frontage roads to non‐motorized paths

#25
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Chena Landings Loop Path
• Scope: Resurface existing asphalt path and add pedestrian lighting

#26
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Eco Counter Location Proposals DRAFT 

 

Permanent 

‐ Farmer’s Loop Separated Path  
o Ballaine Intersection? 
o Near a bus stop? 

‐ Chena Pump Road  
o Close to a neighborhood 
o Near Just‐A‐Store 
o Somewhere along the path from the Tanana Wayside 

‐ College Road 
‐ Goldstream Road (maybe from Ivory Jacks… people use as park n ride?)  
‐ Geist Road Shared Use Path 
‐ Geist/Parks Hwy Shared Use Path intersection (at the light) 

Mobile 

‐ Sheep Creek 
‐ Goldhill 
‐ Sheep Creek/Goldhill/UAF 
‐ Peger Rd (towards BSBC, potential corridor to Van Horn access to Tanana Lakes) 
‐ Johansen Expy to Farmers Loop  
‐ Farmers Loop/Old Steese Hwy intersection 
‐ Parks Hwy outside of/near Ursa Major 
‐ Parks Hwy outside of/near Ester  
‐ Miller Hill Road (unpaved, shared‐use path) 
‐ Badger Road, West End 
‐ Badger Road, East End 
‐ Santa Clause Lane (Downtown North Pole) 
‐ Pedestrian Overpass: Geist Road 
‐ Pedestrian Overpass: Airport Way 
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Technical Sheet

ECO-MULTI
Processing and storage of data from different sensors

Eco-MULTI is an innovative and versatile counter which is able to differentiate cyclists, pedestrians and motorized vehicles. The 
complete system brings together different sensor technologies, each sensor being dedicated to a single user type. The different 
signals are analyzed by an intelligent system, the SMART Connect, which is able to prioritize choices in order to classify the dif-
ferent user types.

PYRO Sensor
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Technology PYRO Sensor: Passive Infrared Pyroelectric 
ZELT Sensor: Electromagnetic ZELT  

Battery Life 1 or 2 ZELT loops: 2 years
More than 2 ZELT loops: 1 year

Calibration/Adjustments Autocalibration
Settings Sensitivity can be set up with delivered Software

Direction
Direction recognition possible with a bidirectional 
PYRO Sensor, or with option direction recognition by 
the ZELT Loops

Covered Width Up to 6m (19.5’)  
Data Backup 60-minute or 15-minute data recording interval
Waterproofness IP 6.8.

Memory 15-minute data recording interval: 330 days
60-minute data recording interval: 640 days

Temperature Resistance -40°C to + 40°C (-40°F to 104°F)

Physical Characteristics / Environment

PYRO Sensor
External Dimensions Unidirectional Sensor: Ø = 17 mm (0.7’’) L = 82 mm 

(3.2’’)
Bidirectional Sensor: 18 mm x 40 mm x 90 mm (0.7’’ x 
1.6’’ x 3.5’’)
PYRO-Zoom Option: 18 mm x 40mm x 125 mm (0.7’’ 
x 1.6’’ x 4.9’’)

Cells Dimensions Ø 10 mm  (0.4’’) / Thickness: 0.7 mm (0.03’’)
Cable Length 4 m (13’)

Detection Cone 30 cm at 2 meters / 60 cm at 4 meters (12” at 6’6” / 
24” at 13’) 

Cells Material High-density Polyethylene (HDPE)
Sensor Body Material Bidirectional Sensor: Polyvinyl chloride

Unidirectional Sensor: Thermoplastic sheath
Connector RJ45
Min. Sensitivity 1°C (2°F) from the ambient environment

Installation Height PYRO Sensor for pedestrians: 80 cm  (31’’)
PYRO Sensor for horseback riders: 200 cm (6’6’’)

Setup Sensor positioned vertically, perpendicular to the path

Beam Angle Medium-range PYRO Sensor: 7°
PYRO-Zoom Sensor: 4,5°

Counting System General Characteristics

Europe | Worldwide
4 rue Charles Bourseul | 22300 Lannion, France   
Tél : +33 2 96 48 48 81 | Fax : +33 2 96 48 69 60  

North America
604-3981 St-Laurent Blvd | Montreal, QC | H2W 1Y5, Canada
Phone: +1-514-849-9779 | Toll Free: 1-866-518-4404

eco-counter@eco-counter.com | www.eco-counter.com
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Technical Sheet

ECO-MULTI

All Eco-Counter products are designed and manufactured in France.
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ZELT Sensor

Power Supply 3.6 V / 17 Ah
Settings Sensitivity can be set up with delivered Software

Dimensions 

Length: 110 cm to 150 cm (3.6’ to 4.9’)
Width: 40 cm (15.7’’)
Spacing between two loops installed side by side: 
8 cm to 16 cm (3.1’’ to 6.2’’)

Installation 
Trenches Depth: 4 to 5 cm (1.5’’ to 1.9’’)
Trenches Width: 0.5 cm to 2 cm (0.2’’ to 0.8’’)

Installation Example with PYRO for Pedestrians and two ZELT Inductive Loops for Bicycles 

       Side View

               Aerial View

Europe | Worldwide
4 rue Charles Bourseul | 22300 Lannion, France   
Tél : +33 2 96 48 48 81 | Fax : +33 2 96 48 69 60  

North America
604-3981 St-Laurent Blvd | Montreal, QC | H2W 1Y5, Canada
Phone: +1-514-849-9779 | Toll Free: 1-866-518-4404

eco-counter@eco-counter.com | www.eco-counter.com
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3

The PYRO Sensor is equipped with a lens that is sensitive to changes in infrared radiation allowing

the system to detect the presence of a human body passing through its field of view. This sensor

will count pedestrians and cyclists without distinction. The narrow field of view allows the system to

count two people following each other closely. The system is capable of detecting the direction of

travel of pedestrians and cyclists (optional feature). The battery will last for 10 years without

needing to be charged.

• Ability to measure the direction of travel of pedestrians and cyclists

• Ten-year battery life

• Fast cyclists are detected

• Two people slightly staggered are detected separately

The PYRO sensor is our most versatile counting system. It is ideal in many environments including:

• Sidewalks

• Pedestrian malls

• Park entrances

• Trails
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With this system, the PYRO sensor and all related components (data logger, battery, and modem)

are housed in a vandal-proof box. The advantage of this housing option is that the installation is

easy enough that it can be installed permanently or moved from location to location.

For better integration into the environment, color customization is available for an additional

charge.

6
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