
POLICY BOARD MEETING 
Wednesday, January 17, 2024, 12:00 – 2:00 P.M. 
Key Bank Building, 100 Cushman Street, Suite 215 

To join the Zoom Meeting via computer, go to: www.fastplanning.us/keepup/zoom 
Zoom Meeting Phone Number: 1 (253) 215-8782, enter Meeting ID: 828-1653-5873 

1. Call to Order

2. Introduction of Members & Attendees

3. Approval of January 17, 2024 Agenda

4. Approval of December 20, 2023 Meeting Minutes     Pg 2-8

5. Committee/Working Group Reports (including the Chair’s Report)     Pg 9-13

6. Public Comment Period (Non-Action Items)

7. Old Business

8. New Business

a. Steese/Johansen Interchange Project Update

 Guest presentation by Alaska DOT&PF

b. Fairbanks North Star Borough (FNSB) Comprehensive Roads Plan (Action Item)     Pg 14-45

 Consideration of approval of a Letter of Support to FNSB Assembly for plan adoption

c. 5th Avenue Reconstruction – Construction Increase (Action Item)     Pg 46-56

 Consideration of approval of project increase in the amount of $155,676

d. FAST Planning – 2023 Year in Review     Pg 57-72

 Presentation/overview of work accomplished by Staff and Committees in 2023

e. Technical Committee Representation Discussion     Pg 73-74

9. Other Issues

10. Informational Items

a. Obligations & Offsets     Pg 75-78

11. EXECUTIVE SESSION – Alaska DOT&PF Statewide Transportation Improvement Program (STIP) and
FAST Planning Transportation Improvement Program (TIP) Issues

12. Policy Board Member Comments

13. Adjournment

Next Scheduled Policy Board Meeting – Wednesday, February 21, 2024 



POLICY BOARD
Meeting Minutes 

December 20, 2023  12:00 – 2:00 P.M. 
FAST Planning Office, KeyBank Building, 100 Cushman Street, Suite 215, Fairbanks, AK 

Web Conference at: https://fastplanning.us/keepup/zoom/ 
Zoom Meeting Telephone Number: 1 (253) 215-8782 Meeting ID: 889-9138-2569 

1. Call to Order
Mayor Bryce Ward, Chair, called the meeting to order at 12:01 p.m.

2. Introduction of Members and Attendees
    Attendee Representative Organization 

*Bryce Ward, Chair Mayor, Fairbanks North Star Borough 
*Jerry Cleworth, Vice Chair Fairbanks City Council 
*Joe Kemp Director, DOT&PF Northern Region 
*Jason Olds Director, DEC Air Quality 
*David Pruhs Mayor, City of Fairbanks 
*Scott Crass FNSB Assembly 
*Michael Welch (absent) Mayor, City of North Pole 

**Jackson Fox FAST Planning  
**Olivia Lunsford FAST Planning 
**Corey DiRutigliano FAST Planning 
**Deborah Todd FAST Planning 
**Randi Bailey DOT&PF Planning 
**Don Galligan FNSB Community Planning 
    Danny Wallace City of North Pole 
    Kellen Spillman FNSB Planning 
    Dan Bross KUAC 
    Julie Jenkins FHWA 

*FAST Planning Policy Board Members, ** FAST Planning Staff Members, + FAST Planning Technical
Committee Members,  Bicycle/Pedestrian Advisory Committee (BPAC) Members

3. Approval of the December 20, 2023 Agenda
Motion: To approve the December 20, 2023 Agenda. (Kemp/Cleworth).
Discussion: Mr. Kemp asked an Executive Session be added to the agenda to discuss
issues with the Statewide Transportation Improvement Program (STIP) and FAST
Planning’s Transportation Improvement Program (TIP). Mr. Fox stated an Executive
Session would have to have been advertised prior to the meeting. Mr. Cleworth
affirmed that was correct. Mr. Fox stated he would add this to the January 17th agenda.
Vote on Motion: None opposed. Approved.

4. Approval of the November 15, 2023 Meeting Minutes
Motion: To approve the November 15, 2023 Meeting Minutes. (Cleworth/Kemp).
Discussion: Mr. Cleworth commented that the detail of the meeting minutes was
incredible, but he personally does not feel that we need to go to that extent and could
just summarize.
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Vote on Motion: None opposed. Approved. 
5. Committee/Working Group Reports (including the Chair’s Report)

Mr. Fox attended the Tetlin to Fort Knox Transportation Advisory Committee final 
meeting. 
Mr. Fox participated in the U.S. EPA Region 10 Quarterly Transportation 
Conformity Call.  
Proposals were evaluated with DOT for the West Valley/Hutchison Highway 
Schools Access & Circulation Study. Contract negotiations will be initiated with 
Kinney Engineering. 
The letter of support from Eielson Air Force Base was received the new 
Metropolitan Area Transportation Planning Boundary Update. 
The annual FAST Planning CPA Audit is still underway and a report will be 
presented to the Policy Board at the January 2024 meeting. 
Mr. Fox flew to Anchorage to interview candidates for the new MatSu MPO 
Director position. 
Mr. Fox did a guest appearance on the Explore Fairbanks Radio Show. 
Mr. Fox gave a presentation to the Chamber of Commerce Transportation & 
Infrastructure Committee on hot topics at FAST Planning including the pending Air 
Quality Conformity Freeze. 
A public survey was initiated for the MACS Transit Plan Update. 
The public comment period is closed for the Public Participation Plan (PPP) and 
Title VI Plan Updates. No recent comments have been received. 
The U.S. Fish & Wildlife Service reached out to FAST Planning regarding a new 
grant opportunity for upgrading the culverts on Peede, Repp, and Mission Roads in 
North Pole. A letter of interest has been submitted. 
At the November 30, 2023 meeting, the Bicycle & Pedestrian Advisory Committee:  

Recommended the Policy Board approve the revisions to the Committee 
Membership and Term Limits. 

At the December 6, 2023 meeting, the Technical Committee: 
Recommended approval of the PPP and Title VI Plan Updates pending any other 
comments that come in. 
Recommended that the Policy Board advance the funding request to DOT for 
development of a Long-Range Transportation Plan for the sixteen rural 
communities outside of FAST Planning’s Metropolitan Area boundary. 
Recommended the Policy Board approve the revisions to the Roles and 
Responsibilities document for the Bicycle & Pedestrian Advisory Committee. 

6. Public Comment Period (Non-Action Items)
No public comment. 

7. Old Business
a. FAST Public Participation (PPP) & Title VI Plan Updates (Action Item)

Review of Public Comments Received and Corresponding Plan Revisions and 
Consideration of Approval 

Mr. Fox provided a summary of the public comments received and explained the 
revisions that were made to the PPP and Title VI Plan Updates. 
Public Comment: No public comment. 
Motion: To approve the Public Participation Plan and Title VI Plan Updates. 
(Crass/Cleworth). 

Page 3



   December 20, 2023 
Policy Board Meeting Minutes 

3 

Discussion: Mayor Ward commented that he appreciated how documenting 
revisions made to the Transportation Plan were included.  
 

Vote on Motion: None opposed. Approved. 
 

8.  New Business 
a. Fairbanks PM2.5 Area Air Plan Partial Approval & Disapproval by U.S. EPA 

 Review of November 20, 2023 Federal Register Notice EPA-R10-OAR-2022-0115 
and Ramifications to Transportation Conformity 

Mr. Fox explained the two pages from the Federal Register Notice published by EPA 
on December 5, 2023. The EPA final ruling will take effect on January 4, 2024. 
Concurrently on January 4, the Air Quality Conformity Freeze will begin. The 
Conformity Freeze will affect FAST Planning’s Metropolitan Transportation Plan 
(MTP) and Transportation Improvement Program (TIP). During a Conformity Freeze 
no new air quality determinations are allowed for the MTP or TIP, no amendments 
are allowed to the MTP or TIP, and only projects in the first four years of the MTP 
and TIP, 2023-2026, may move forward. Mr. Fox also explained what FAST Planning 
can and cannot do to the MTP and TIP during the Conformity Freeze. 
 

b. Regional Long Range Transportation Plan Scope of Work (Action Item) 
 Consideration of Approving Scope of Work and Funding Request to Alaska 

DOT&PF for Development of a Long-Range Transportation Plan for 16 Rural 
Communities Outside FAST Planning’s Metropolitan Planning Area Boundary 

 

Mr. Fox explained the Regional Long Range Transportation Plan funding request 
letter to DOT for the development of a scope of work for the Long-Range 
Transportation Plan for the sixteen rural communities that are outside FAST 
Planning’s Metropolitan Planning Area Boundary. Mr. Fox has also drafted a detailed 
scope of work for hiring a consultant to develop the Long-Range Plan. 
 

Public Comment: No public comment. 
 

Motion: To adopt the Regional Long Range Transportation Plan scope of work and 
funding request (Cleworth/Crass). 
 

Discussion: Mr. Cleworth asked for clarification from Mr. Fox if the roads that were 
not state-maintained roads or service area roads were considered orphan roads, and 
whether they were the majority of the roads that we were talking about. 
 

Mr. Fox explained that he would consider that to be the majority of the roads. 
 

Mr. Cleworth asked if a project moves along for a service area, then that service area 
must go through an election to accept that change/modification because ultimately, 
they would be responsible for maintaining those roads. 
 

Mayor Ward commented that the service area is tasking themselves to provide for 
that match but if they are at their cap, and unable to generate any additional 
revenue in order to go over the cap, they will have to have an election. Some of the 
service areas have healthy fund balances and can take care of their own smaller 
capital needs. Mr. Ward commented that they do have a healthy list of projects that 
are currently on the Borough grant list seeking support for some of those projects. 
 

Mr. Cleworth commented that if a project were picked for a service area and they go 
back for increased funding, they may not get it. Mr. Cleworth thought the one good 
part of this was that this would offset some of the funds that were used to fund the 
FAST Planning office but this was between DOT and the Borough. 
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Mr. Kemp commented that we should wait because he did not want this to get stale 
and sit. Mr. Kemp commented that he thought we should keep this and submit it at 
a more appropriate time as an amendment to the STIP as a line item. Mr. Kemp 
thought it was a more appropriate time and it would be fresher in their minds.  
Mr. Crass commented that he was interested in the interplay with the Borough’s 
Road Plan and how that would work. 
Mr. Fox explained that the idea would be to produce a comprehensive list of all the 
project needs, then score them, prioritize them, and work with DOT to see how they 
could get those funded. 
Mr. Crass asked Mr. Fox if we delayed this process for six months, if there was 
concern that we might miss out on getting this funding. 
Mr. Fox explained that he did not think so but did not know if there was any harm in 
submitting the letter to them Mr. Fox explained that he wanted to get something 
formally on paper, so they had this request from Fairbanks so they were ready if this 
moved forward since there is no funding available right now. 
Mr. Kemp explained that he thought they should wait. Mr. Kemp commented that 
every time an amendment came up it needed to be on it. Mr. Kemp commented 
that he thought we should wait and be more strategic with the roll out and request 
for a line item to be placed in the STIP.  
Mayor Ward commented that he disagreed with the idea of waiting. Mayor Ward 
commented that it was his vision to be the first MPO to come forward with a 
Regional Planning Organization (RPO) model. Mayor Ward commented that they 
advocated for this. He thought it showed that we had our act together and were 
prepared to submit a planning document. Mayor Ward commented that it could set 
the stage for other RPO’s and how they could move forward with a planning effort. 
Mayor Ward thought it served our interest to get this out the door now.  
Mr. Kemp asked if on this RPO other than FAST Planning if the Policy Board was 
going to make calls on this moving forward. 
Mr. Fox explained that the idea was that we would identify the community leaders 
in those areas that would serve on the Rural Policy Committee that would be set up 
to focus on moving project initiatives forward. 
Mr. Kemp commented that this seems like something that Mr. Fox would move 
forward with and not the Policy Board. Mr. Kemp commented that he wondered if 
this was even appropriate for them to be voting on.  
Mayor Pruhs commented that his thought would be to delay it, but no one here was 
disputing the document. 
Mayor Ward commented that he would be happy to submit a letter on behalf of the 
Borough. He thought the reason behind it was for those communities that did not 
have a governing structure and FAST Planning already had that agreement signed by 
the State. Mayor Ward commented that he would suggest an amendment to the 
motion if the desire were to delay this action to a later date. 
Mr. Crass commented that he was inclined to trust Mayor Ward’s comments. 
Amendment to the Motion: To delay the delivery of the document until discussion 
on June 1, 2024, or six months. (Pruhs/Kemp). 

Page 5



   December 20, 2023 
Policy Board Meeting Minutes 

5 

Vote on Amendment to the Motion: Four in favor. Two opposed. (Ward, Crass). 
Approved. 
Discussion: No further discussion. 
 

Amended Motion: To adopt the Regional Long-Range Transportation Plan scope of 
work and funding request and delay the delivery of the document until discussion on 
June 1, 2024, or six months. 
 

Vote on Amended Motion: None opposed. Approved. 
 

c. Bicycle & Pedestrian Advisory Committee Roles & Responsibilities (Action Item) 
Mr. Fox explained revisions made to the Bicycle & Pedestrian Advisory Committee 
Roles & Responsibilities document regarding removal of term limits for committee 
members and nominations by FAST Planning to temporarily fill the seat vacancies 
until they are appointed. 
 

Public Comment: No public comment. 
 

Motion: To adopt the proposed revisions to the Roles & Responsibilities for the 
Bicycle & Pedestrian Advisory Committee. (Crass/Pruhs). 
 

Discussion: Mr. Cleworth expressed concern with FAST Planning appointing 
members for the Bicycle & Pedestrian Advisory Committee and commented that he 
was not comfortable doing that. Mr. Cleworth commented that he thought it was 
more important for them to put the pressure on those entities to fill the spots. Mr. 
Cleworth commented that if they choose not to fill them, that is their decision. 
Mr. Cleworth does not want to mess with the formula. Mr. Cleworth commented 
that with the Green Streets Program, a part of that is that you had to look at all 
modes of transportation that we have so engineering must go through that list. 
Mr. Cleworth commented that we already do this through the Technical Committee. 
Mr. Cleworth commented that when we have a difficult project, we put together an 
ad-hoc committee to deal with those projects. Mr. Cleworth commented that he 
thought we should try and work on filling those seats. 
 

Mr. Crass commented that he agreed with Mr. Cleworth that we did not want to be 
rude to people that are doing their community service. On that notion, he liked the 
idea of eliminating the term limits. Mr. Crass commented that he would also want to 
hear from Mayor Welch regarding the vacancy and why that has been held vacant 
and they should weigh his opinion before filling those seats. Mr. Crass commented 
that he would be in favor of tabling this to a future meeting to discuss that.  
 

Amendment to the Motion: To eliminate the changes on Page 61 at the bottom and 
retain the changes on Page 62 (Cleworth/Pruhs). 
 

Discussion: Mr. Crass commented that he thought it was important that people who 
wanted to continue to serve and do the work, should be allowed to do so. 
 

Mayor Ward commented that vacant seats tended to be a bit of an issue. Mayor 
Ward thought that as a Policy Board member there is an obligation to fulfill your 
responsibilities toward the Board they are on. Think this revision allows the 
committee to fill that vacancy and then if the agency has someone to fill the seat. 
Mayor Ward commented that he does think that this is something that should be 
brought up in the future if we continue to have problems with members not being 
able to fulfill their responsibilities. Mayor Ward commented that he thought the 
changes put in here were good changes and would hate to lose those. 
 

Vote on Amendment to the Motion: Five in favor. One opposed (Ward). Approved. 
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Discussion: Mayor Ward asked Mr. Fox if the committee members served at the 
pleasure of the elected seat sponsor. 
Mr. Fox commented that it has never happened to date when a new Mayor came in 
and appointed a new member. If a new request were made to appoint someone else 
to a seat, they would comply with that request. 
Amendment to the Motion: To add language that Committee members shall serve 
at the pleasure of the seat sponsor and can be removed with a 30-day notice from 
the seat sponsor agency. (Pruhs/Cleworth) 
Vote on Amendment to the Motion: None opposed. Approved. 
Discussion: No further discussion. 
Amended Motion: To adopt the proposed revisions to the Roles & Responsibilities 
for the Bicycle & Pedestrian Advisory Committee, eliminate the changes on Page 61 
at the bottom and retain the changes on Page 62, and add language that Committee 
members shall serve at the pleasure of the seat sponsor and can be removed with a 
30-day notice from the sponsor agency.
Vote on Motion as Amended: None opposed. Approved.

d. Election of Chair and Vice Chair (Action Item)
Mr. Fox explained that the Chair and Vice Chair are elected annually.
Public Comment: No public comments.
Motion: To nominate Bryce Ward as Chair (Cleworth).
Motion: To nominate Jerry Cleworth as Vice Chair (Pruhs).
Vote on Motions: None opposed. Approved.

e. FAST Planning Office – Annual Dues Starting January 1, 2024
Mr. Fox explained that annual dues from each member agency are paid to FAST
Planning each year. Mr. Fox explained that he will be sending out invoices for those
annual dues beginning January 1, 2024.

f. FAST Planning Bylaws Article IX, Conflict of Interest Annual Statements
Mr. Fox explained that according to the FAST Planning Bylaws, each active member
of the Policy Board must read and affirm that they have read the Conflict of Interest
Policy and understand that FAST Planning is a charitable organization and must
engage in one or more of the activities listed to maintain this non-profit status.

9. Other Issues
No other issues.

10. Informational Items
 

a. Obligations and Offsets
Mr. Fox explained the obligations and offsets included in the meeting packet.

11. Policy Board Member Comments
Mr. Cleworth commented that he is not up to date on the construction of the 
Johansen at the Steese and would like to have a presentation at a future meeting 
to gain a better understanding of that. Mr. Cleworth wished everyone a pleasant 
Christmas. 
Mr. Kemp wished everyone a Merry Christmas. Mr. Kemp commented that he will 
have someone come in and provide a presentation for the Steese/Johansen 
project. 
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Mr. Crass commented that he was looking forward to working with everyone and 
wished everyone a Merry Christmas. 
Mr. Olds wished everyone a Merry Christmas and Happy Holidays. 
Mayor Ward wished everyone a Merry Christmas and a Happy New Year. 

12. Adjournment
The meeting was adjourned at 2:01 p.m. The next Policy Board Meeting is scheduled
for Wednesday, January 17, 2024.

Approved: __________________________________ Date: __________ 
Mayor Bryce Ward, Chair 
FAST Planning Policy Board 
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 STAFF REPORT  
January 5, 2024 

Regular Meetings 
Hosted the Project Enhancement Committee, Technical Committee, and Policy Board 
meetings; prepared meeting packets, minutes, and action items; posted advertisements in 
the newspaper, social media, and on the State and FNSB online public notice systems; 
and prepared and submitted Title VI reports to DOT&PF 
Attended the following other regularly scheduled meetings:  

Weekly FAST Planning Staff Meetings 
Monthly Alaska Transportation Working Group Meeting 

Project Planning Meetings 
Joint Technical Committee and Policy Board meeting with Alaska DOT&PF Commissioner’s 
Office on Draft FFY2024-27 Statewide Transportation Improvement Program (STIP) 
Meeting with Alaska DOT&PF Commissioner’s Office and MatSu Valley Planning for 
Transportation (MVP) on STIP allocations for FAST Planning and MVP 
Biweekly coordination meetings with consultant team working on Transit Plans Updates 

Correspondence & Communication 
Drafted letter of support for FNSB Comprehensive Roads Plan Update 

Organization 
Submitted monthly invoice to DOT&PF for December 2023 
Submitted Change of Officials form to Alaska Division of Corporations 
Renewed State of Alaska and City of Fairbanks Business Licenses 
Continued work on CPA Audit for FFY2023 with Alliance CPAs 
Submitted Annual Dues invoices to each member agency for 2024 
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January 5, 2024 Staff Report Page 2 of 2 

Public Outreach 
Updated FAST Planning website to include the adopted updates to the Public Participation 
Plan, Title VI Plan, and Metropolitan Planning Area boundary 
Continued social media push for residents to complete rider surveys for MACS Transit 
Plan update 
Created a “2023 Year in Review” annual report for the Technical Committee and Policy 
Board with an overview of works accomplished in 2023 by staff and Committees 

Submittals/Reports 
Submitted approved new Metropolitan Planning Area boundary and methodology report to 
Alaska DOT&PF for signature by the Governor 

Funding
Continued work on funding proposal to U.S. Fish & Wildlife Service for culvert 
replacements on Peede, Repp, and Mission Roads in North Pole under the National Fish 
Passage Program 

Training 
None 

Submitted by: 

January 5, 2024 
_________________________________ ___________________ 
Jackson C. Fox    Date 
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100 CUSHMAN STREET, SUITE 205 | FAIRBANKS, ALASKA 99701 | www.fastplanning.us 

December 21, 2023 

Joseph Kemp, P.E., Northern Region Director 
Alaska Department of Transportation & Public Facilities 
2301 Peger Road, Fairbanks, Alaska 99709 

Subject: FAST Planning Metropolitan Planning Area Boundary Update 

Mr. Kemp, 

In accordance with 23 CFR 450.312, Fairbanks Area Surface Transportation (FAST) Planning is 
required to update our Metropolitan Planning Area (MPA) Boundary after each Decennial Census.  
At a minimum, the MPA Boundary shall encompass the entire existing urbanized area (as defined by 
the U.S. Census Bureau) plus the contiguous area expected to become urbanized within a 20-year 
forecast period for the Metropolitan Transportation Plan. Attached is the methodology report and 
map of the MPA Boundary Update in coordination with the results of the 2020 Census.   

FAST Planning’s Policy Board approved the MPA Boundary Update on November 15, 2023, 
contingent upon a positive letter of support from Eielson Air Force Base (which was received on 
December 19, 2023).  Following approval by our Policy Board, 23 CFR 450.312 asks for the 
Governor’s concurrence.  Please transmit this MPA Boundary Update to the Governor’s Office for 
approval so we can provide our final, approved MPA Boundary to the Federal Highway 
Administration and Federal Transit Administration as required by the regulations. 

Thank you in advance for your coordination with Governor’s Office.  Please contact me at 
Jackson.fox@fastplanning.us or 907-205-4276 if you have any questions or need additional 
information. 

Regards, 

_________________________________________________________________ 

Jackson C. Fox 
Executive Director 
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PROJECT ENHANCEMENT COMMITTEE 
Action Items 

01.04.2024 

Motion: To remove the word "not" from the sentence "Nominations do not have to reside 

within the geographic boundary of the nominating agency" [in the Committee's Roles & 

Responsibilities document] (Zinza/Sprinkle). One in favor (Zinza). Seven opposed . Motion 

failed. 

Motion: To remove term limits for Committee members but keep the language "Members 

shall commit to a term of at least one year ... " [in the Committee's Roles & Responsibilities 

document]. Uacobson/Sprinkle). None opposed . Approved. 

Motion: To nominate Jackson Fox as Chair {Sprinkle/Jacobson). None opposed. Approved. 

Motion: To nominate Corey DiRutigliano as Vice Chair Uacobson/Zinza). None opposed. 

Approved. 

Jackson C. Fox 

Chair, PEC 

Page 1 of 1 

Date 
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100 CUSHMAN STREET, SUITE 205 | FAIRBANKS, ALASKA 99701 | www.fastplanning.us 

Date: January 17, 2024 

To: Fairbanks North Star Borough (FNSB) Assembly 

From: Fairbanks Area Surface Transportation (FAST) Planning Policy Board 

Subject: Letter of Support for FNSB Comprehensive Roads Plan  

FAST Planning is the State-designated Metropolitan Planning Organization (MPO) for the Fairbanks and 
North Pole area, and we strongly support and recommend adoption of the 2023 update of the FNSB 
Comprehensive Roads Plan.  The Roads Plan has been a longstanding tool to help guide the 
development of new road corridors over the past 30 years, and we look forward to this update helping 
guide the expansion and growth of the future road network in the decades to come. 

As FNSB Assembly members should be aware, FAST Planning serves the City of Fairbanks, City of North 
Pole, FNSB, and Alaska Department of Transportation & Public Facilities by developing short- and long-
range transportation plans that aim to safely and efficiently move goods and people and support 
economic progress, environmental protection, and improved quality of life.  During development of the 
Roads Plan update, FAST Planning staff were invited to participate on the Steering Committee and 
actively served on the Committee over the past two years of the Plan’s development.  The Steering 
Committee represented a diverse group of stakeholders, and we felt our input was not only heard, but 
diligently reflected in the Plan presented before you for adoption.   

While the Roads Plan focuses on the entire transportation network within the FNSB, FAST Planning also 
has a 20-year long-range Metropolitan Transportation Plan (MTP) for the urban core of the FNSB.  The 
Roads Plan update is consistent with all of our MTP’s goals and objectives.  It is also consistent with our 
vision to integrate land use and transportation plans to ensure proposed developments are consistent 
with regional goals.  We commend FNSB Community Planning staff and their Consultant team for the 
work they accomplished to in delivering the Plan update before you.   

Please consider our strong support in your decision to adopt the updated Comprehensive Roads Plan. If 
you have any questions or need additional information from our MPO, please contact me at 
jackson.fox@fastplanning.us or (907) 590-1618.   

Sincerely, 

_________________________________________________________________ 

Jackson C. Fox 
Executive Director 
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Jackson Fox

From: Arvey, David M (DOT) <david.arvey@alaska.gov>
Sent: Wednesday, December 27, 2023 10:30 AM
To: Jackson Fox
Cc: Robert H. Pristash
Subject: RE: 5th Avenue reconstruction
Attachments: PDA 12.22.2023__.pdf; Change_Order_6.pdf; Change_Order_7.pdf; Change_Order_8.pdf; 

5th_Ave_construction_MOA_Amendment_1_signed.pdf; 25-23-1-057 MOA_Amd2_COF_pl 
review_draft.pdf; estimate summary.xlsx; NFHWY00445 Est 9.pdf

Good morning Jackson, 

Attached is the draft PDA with backup documents: 

‐Remaining CO’s since the last PDA 
‐Two MOA amendments to increase funding (2nd hasn’t been executed yet) 
‐an excel summary of totaling up payments to contractor, resulting overall to an overrun 
‐The latest estimate. There will be a final estimate in the future, this is accounted for in the summary. 

I can try and answer any questions although I will be traveling tomorrow for a few days and return on New Years. 

Thanks, 
Dave 

From: Jackson Fox <jackson.fox@fastplanning.us>  
Sent: Tuesday, December 26, 2023 11:49 AM 
To: Arvey, David M (DOT) <david.arvey@alaska.gov> 
Cc: Robert H. Pristash <RPristash@fairbanks.us> 
Subject: RE: 5th Avenue reconstruction 

Yes, please send me the draft PDA and backup documents by Thursday if possible so I can include in the TC packet that 
goes out Friday. 

Thanks, Jackson 

From: Arvey, David M (DOT) <david.arvey@alaska.gov>  
Sent: Tuesday, December 26, 2023 11:47 AM 
To: Jackson Fox <jackson.fox@fastplanning.us> 
Cc: Robert H. Pristash <RPristash@fairbanks.us> 
Subject: RE: 5th Avenue reconstruction 

Jackson, 

After sending that last email the latest estimate came in, we had some overruns on a few items over the course of the 
project. The best I can tell, I think we actually need $155K for remaining contractor payment, ICAP, and CENG (ours and 
the City MOA amendment included).  I drafted up the PDA with the backup documents for Shelley to review first, but 
she might be out this week.  
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I would like to get on the agenda though. I can send you the draft PDA and backup documents if that works. 

Thanks, 
Dave 

From: Jackson Fox <jackson.fox@fastplanning.us>  
Sent: Tuesday, December 26, 2023 11:25 AM 
To: Arvey, David M (DOT) <david.arvey@alaska.gov> 
Cc: Robert H. Pristash <RPristash@fairbanks.us> 
Subject: RE: 5th Avenue reconstruction 

Dave & Bob, 

I will be sending the Draft Technical Committee agenda out shortly for next week.  At any time this week, just please let 
me know if you want this included or not on the Technical Committee agenda for January 3rd. 

Thanks, Jackson 

From: Jackson Fox  
Sent: Friday, December 8, 2023 10:09 AM 
To: Arvey, David M (DOT) <david.arvey@alaska.gov> 
Cc: Robert Pristash <RPristash@fairbanks.us> 
Subject: RE: 5th Avenue reconstruction 

Dave – while we do have sufficient funds to cover this increase, we have exceeded the cumulative threshold for me to 
approve without going to the Technical Committee and Policy Board.  If you can send me a more detailed funding 
increase request via email, I can add this to their January meeting agendas.  Screenshots below of our policy. 

CAUTION: This email originated from outside the State of Alaska mail system. Do not click links or open 
attachments unless you recognize the sender and know the content is safe. 
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From: Arvey, David M (DOT) <david.arvey@alaska.gov>  
Sent: Friday, December 8, 2023 9:03 AM 
To: Jackson Fox <jackson.fox@fastplanning.us> 
Subject: 5th Avenue reconstruction 
 
Good morning Jackson, 
 
I’m going to need to increase the construction administration budget for this project, it has required more support from 
the City than we anticipated. I think we need about $50k, is that going to be ok? 
 
Thank you, 
Dave 
 
David M. Arvey, P.E.| Northern Region Construction Manager | Alaska Department of Transportation 
2301 Peger Road; Fairbanks, AK 99709 | Ph: 907.451.2621 |Cell: 907.388.4478 |david.arvey@alaska.gov 
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State of Alaska DOT&PF PDA REVISION REQUEST

To: Shelley Dykema, Chief Date:

Project Control

Thru: IRIS # / Federal #:

From: Dave Arvey, P.E. Program Name:

Project Manager

Telephone: 907-388-4478

x Change funding per the program budget stated below.
Change scope or termini (provide details in justification below) .

Change ATP level to include ATP through

If any of the above items are checked, is an Environmental Re-Evaluation/Consultation

required? If so, what is the date of the Re-Evaluation/Consultation: 

Request changing FHWA End Date to 

If requesting a change in the End Date, please provide details in justification below.  

* ATP thru Env Doc End Date - anticipated Env Doc approval + 3 months for next ATP approval.
* ATP thru Final PS&E End Date - Final PS&E is complete + 6 months for Project Control closeout.
* ATP for ROW and Utilities End Date - all work is complete + 6 months for Project Control closeout.
* ATP for Construction End Date  - Contract completion + 18 months for Construction and Project Control

closeout.

Have you notified Planning about this funding request and do we have sufficient local match

funds to fund the increase? Yes No

PROGRAM BUDGET REQUEST

PHASE CURRENT FUNDING NEW FUNDING TOTAL

PARTICIPATING

Phase 2 - Design

Phase 3 - ROW

Phase 4 - Construction $4,184,573 $4,340,249

Phase 7 - Utilities

Phase 8 - Planning
TOTAL PARTICIPATING $4,184,573 $4,340,249

NON-PARTICIPATING

Phase 2 - Design

Phase 3 - ROW

Phase 4 - Construction

Phase 7 - Utilities

Phase 8 - Planning
TOTAL NON-PARTICIPATING $0 $0

12/22/23

+155,676

$155,676

REQUESTED CHANGE

$0

Reason for Change:

NFHWY00445 / TA19(001)

Fairbanks 5th Avenue Reconstruction

For FHWA Programs:

For Local Match Programs:

For FHWA Programs - End Date:

Justification:   Increase phase 4 participating per change orders 6-8, lastest estimate, and associated ICAP. Increase 
CENG for additional DOT and City construction administration.

Page 49



CONSTRUCTION BUDGET

Program Name: Fairbanks 5th Avenue Reconstruction

IRIS # / Federal #: NFHWY00445 / TA19(001)

Project Engineer: Danny Dominick

C.O. # Amount Comments (if needed)

6 $0 Light pole base modification

7 ($8,239) Deletion of electrical work T04004

8 $0 Contract time extension

Subtotal ($8,239)

Less any 644 items $0
Less any M&O stockpile $0

Change Documents Subtotal ($8,239)

Item Name Amount ITEM # & FA Code

Resolution of Conflicts $28,942 202.2029.0000 T04004

HMA, Type II; Class B $14,240 401.0001.002B T04004

HMA, Driveway, Type II; Class B $22,957 401.0012.002B

Shrub, Cotoneaster Acutifolius, 36" Tall $12,240 621.0002.0000

Water Service Connection $10,540 627.0008.0000

Sprinkler Service Connection $15,700 627.2004.0000

Quantity Over/Underruns Subtotal $104,620

Total Contract Changes $96,381

CENG @  15% $20,000 Closeout T04017

CENG needed beyond 15% $30,000 MOA Amendment T04017

CENG Subtotal $50,000

Contract Changes & CENG Subtotal $146,381

6.35% ICAP $9,295

GRAND TOTAL OF PDA REQUEST $155,676

CHANGE ORDERS      (Copies Attached)

QUANTITY OVER / UNDERRUNS

CENG
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8/16/2023

8/16/2023
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Page 1 of 2 

MEMORANDUM OF AGREEMENT 

Between 

THE STATE OF ALASKA 

DEPARTMENT OF TRANSPORTATION AND PUBLIC FACILITIES 

And 

THE CITY OF FAIRBANKS 

AMENDMENT 2 

Project:  Fairbanks 5th Avenue Reconstruction 

Agreement No. 25-23-1-057  Date Prepared:  November 20, 2023 

Federal Project No.  TA19(001) State Project No.  NFHWY00445 & NRMBS00786 

Purpose:  The MOA Amendment #2 will be used to increase the funds for the CITY to provide 

input and assistance to address unanticipated conflicts and issues during construction of the 

project.   

C. Reimbursement:

Delete the first paragraph and substitute with the following: 

The maximum amount of construction support services payable under this agreement shall not 

exceed $280,000.00  Expenditures incurred in excess of that specifically authorized in this 

agreement shall not be allowed or paid for by the Department.  Refer to the paragraph describing 

“authorized costs” defined in this section for costs that will be paid by the Department.  It is 

incumbent upon the City to monitor City expenditures in a timely manner to ensure there are no 

unauthorized overruns.   

D. Notice to Proceed (NTP):

Delete this section and substitute with the following: 

Execution of this amendment will serve as the Notice to Proceed for Construction support 

services for up to $280,000.00.  

Task Description 

Document Authorizing 

the Funding 

Amount 

Authorized 

Total 

Authorized 

Parking Spaces Original MOA $27,000.00 

Construction Support Original MOA $173,000.00 

Construction Support Amendment 1 $50,000.00 

Construction Support Amendment 2 $30,000.00 

Total Authorized $280,000.00 

All other provision of this agreement remain in force. 
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Re: Fairbanks 5th Avenue Reconstruction, Project No. TA10(001)/NFHWY00445 & NRMBS00786 

       Memorandum of Agreement, Amendment #2 

       25-23-1-057 

 

  Page 2 of 2 

 

City of Fairbanks 

 

Reviewed: 

 

Signature:         Date     

 

Name: Robert H. Pristash, P.E. 

Title: City Engineer 

 

 

Approved: 

 

Signature:         Date     

 

Name: David Pruhs 

Title: City of Fairbanks Mayor 

 

            

 

 

State of Alaska 

Department of Transportation and Public Facilities 

Northern Region Preconstruction 
 

Recommended: 

 

Signature:          Date     

 

Name: Michael Lund, P.E.  

Title: Construction Engineer  

 

Approved: 

 

Signature:         Date     

 

Name: Joseph Kemp, P.E. 

Title: Regional Director 
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FAST Planning ‐ Available Funds to Program/Obligate December 27, 2023
FFY23‐27 TIP Administrative Modification #1

FFY23 FFY24 FFY25 FFY26 FFY27

STP (from TIP) ‐$   135,771$   568,520$   ‐$   5,326,347$  

CMAQ ‐$   ‐$   ‐$   ‐$   727,800$  

Match ‐$   13,477$   56,433$   ‐$   600,956$  

‐$   149,248$   624,953$   ‐$   6,655,103$  

Offset (federal) ‐$   23,395$   ‐$   ‐$   ‐$  

Match ‐$   2,322$   ‐$   ‐$   ‐$  

‐$   25,717$   ‐$   ‐$   ‐$  

TOTAL     ‐$   174,965$   624,953$   ‐$   6,655,103$  
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5th Avenue Reconstruction ‐ Project Cost History April 18, 2023

Design Amount % Increase

Original FFY19‐23 TIP Amount 446,300$              Orignal Budget, April 2019

FFY19‐23 TIP Admin Mod #4 226,300$              Increase request, June 2021

FFY19‐23 TIP Admin Mod #6 295,000$              Increase request, June 2022

New FFY23‐27 TIP 175,000$              Increase request, August 2022

Total 1,142,600$          156%

Right‐of‐Way

Original FFY19‐23 TIP Amount 30,000$                Orignal Budget, April 2019

FFY19‐23 TIP Admin Mod #4 103,900$              Increase request, June 2021

Total 133,900$              346%

Utilities

Original FFY19‐23 TIP Amount 450,000$              Orignal Budget, April 2019

FFY19‐23 TIP Admin Mod #6 (450,000)$             Transfer to Construction phase, June 2022

FFY19‐23 TIP Admin Mod #7 240,000$              Increase request, Sept 2022

New FFY23‐27 TIP 160,000$              Increase request, August 2022

Total 400,000$              ‐11%

Construction

Original FFY19‐23 TIP Amount 1,701,300$          Orignal Budget, April 2019

FFY19‐23 TIP Admin Mod #6 450,000$              Transfer from Utilities phase, June 2022

FFY19‐23 TIP Admin Mod #7 1,048,700$           Increase request, Sept 2022

Total 3,200,000$          88%

Low Bid Amount + CENG + ICAP 4,113,067$          142%

Funding needed to award Low Bid 913,067$             

Original FFY19‐23 TIP Amount 2,627,600$          From joint City/DOT estimate, Feb 2019

New (April 2023) Project Total 5,789,567$          120%
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2023 Year in Review

Fairbanks Area Surface 
Transportation (FAST) Planning

January 17, 2024
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The Crew @

Deborah ‐ 11 yrs

Jackson – 6.5 yrs
Olivia – 4.5 yrs

Corey – 1+ yr
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Board, 
Committees, & 
Working Groups

47

Open Public Mtgs

Technical 
Committee

Policy Board

Seasonal 
Mobility 

Task ForceProject 
Enhancement 
Committee

Bicycle & 
Pedestrian 
Committee
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Federally‐Required Plan Updates Adopted

December
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• Transit Plan Update   https://fastplanning.us/transit/

• Coordinated Human Services Transportation Plan Update

• Local Electric Vehicle Infrastructure Deployment Plan

• High School Campus Access & Circulation Study: West Valley & Hutchison 

Supplemental Plans
Under Development
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State & Local Planning Participation
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Intergovernmental Agreements

• Entered Cooperative Agreement with State on
formation of a Regional Planning Organization

• Negotiated new Planning (PL) Funding Distribution
Formula between three (3) MPOs
• Eliminated 20% State set‐aside

• Supported State’s Performance Measure Targets
• Travel Time Reliability | Pavement & Bridge Condition | Safety

• Updated Bylaws to add representation for FNSB Rural
Services & Eielson Air Force Base

• Supported co‐employment relationship for new MatSu
area MPO
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Comment Letters
• House Bill No. 8 – Electric Assisted Bicycles

• EPA Air Plan Partial Disapproval & Partial Approval

• EPA NAAQS Standards for Particulate Matter

• Draft FFY2024‐27 STIP
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Outreach

Page 65



Special Projects

• Graehl Park Tile Mosaic

• Fairbanks Airport Wayfinding Signs

• Chena Lakes Access via Plack Road

• Bike Lane Signing & Striping Pilot Program
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Funding Plans & Opportunities

• FFY2023‐27 TIP Implementation (see next slides)
• New supplemental CMAQ & Carbon Reduction Program funding plan

• Leveraged additional Statewide CMAQ funding for University South Bike/Ped Path ($2.2 M),
Northern Region Signal Interconnect Stage II ($4.2 M), & Sheep Creek Road/West Tanana
Drive Roundabout ($4.3 M)

• Pending Grant Applications
• U.S. DOT Charging & Fueling Infrastructure: $2.0 M for EV Charging Stations

• National Fish Passage Program: $3.0 M for Culvert Replacements in North Pole
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2023 Construction Program
• 5th Avenue Reconstruction

• Noble to Barnette Street

• Aztec Subdivision
• Repaved all paved roads, and paved three gravel roads

• North Pole Streetlight Standardization, Phase I
• Downtown core

• 2nd Avenue Dog Park
• Paved gravel access road, parking area, and adjacent bike/ped path

• Lathrop Street Extension & Parking Area
• Tanana Lakes Recreation Area

• FNSB/MACS Transit Bus CNG Fueling Infrastructure
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2024 Construction Program
• Woll Road Resurfacing & Widening

• Yankovich/Miller Hill Road Reconstruction*

• Pearl Creek Elementary Access Improvements

• Chena Riverwalk, Stage III*

• Bike Lane Signing & Striping Program

• Purchase of Sidewalk Snow Removal Equipment for City of Fairbanks & FNSB

*Projects might slip to 2025
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Projects in Design
• Cowles Street Reconstruction, Phase I (2025)

• DoughcheeAve/Beaver Springs Bridge (2025)

• University South Bicycle & Pedestrian Path (2025)

• FAST Improvement Program (2025 & 2026)

• Peger Road Bicycle & Pedestrian Path (2026)

• Pioneer Park North Parking Lot & Boat Launch (2026)

• Downtown Parking Garage & MTCVC Enhancements (2026)

• DOT Northern Region Signal Interconnect, Stage II (2026)

• Electric Vehicle Charging Stations, Areawide (2026)

• Chena Lake Recreation Area Access via Plack Road (2026)

• Sheep Creek Road & West Tanana Drive Roundabout (2027)

• Minnie Street Upgrade (TBD)

• Holmes Road Reconstruction (TBD)
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FAST Improvement Program 2025 & 2026
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Up next for 2024…

• Managing TIP under the Air Quality Conformity Freeze

• Community Branding & Welcome to Fairbanks Signs

• Adoption of Transit Plan Updates

• 1st Regional Long Range Transportation Plan for 16 Rural Communities (FNSB)

• Drafting FFY2025‐26 Unified Planning Work Program (UPWP)

• Gather public feedback on Bike Lane Signing & Striping Pilot Program

• Continued coordination on FNSB Road Standards Manual and opportunities for Road Service
Area consolidation

• Possible development of a Resiliency Plan for the local transportation network

• Update Complete Streets Policy and develop a Complete Streets Prioritization Plan (per IIJA)

Page 72



When establishing FMATS (now FAST Planning), a lot of thought went into the makeup of the 
Policy Board. How many seats should there be and how should we balance representation? 
We knew that some issues would be political in nature, and sought a balance with the four 
entities involved; State (including DEC), Borough, and the two cities. Nothing is perfect, but I 
believe that this makeup has worked out well over a long period of time. 

The Policy Board relies heavily on the decisions made by our Technical Committee. This 
committee does the heavy lifting with their detailed analysis of each project. I believe that it 
should consist primarily of engineers, maintenance (public works) specialists, and planning 
experts. They, theoretically, look at each project from a logical standpoint and determine if it is 
feasible, not feasible, or needs change. They also look at what is the best use of our financial 
resources. 

My concern over the years regards the size of the Technical Committee. Currently we just 
added two more seats for a total of 18. Although attendance is overall fairly good, one seat is 
diror1icaiiy vacant and bivo otr1ers t1ave spotty atteridarice for various reasons. 

I have served on countless committees over the years and have witnessed many interesting 
dynamics. Committees that are too small tend to overburden members and can often miss 
important views that may not be represented . Committees that are too large become unwieldy, 
and opportunities to speak or have any serious input start to wane. Recently at the city, we 
restructured our Diversity Committee which had simply become too large. The original idea 
was to find representation from many diverse groups in our area, but as time went on, 
attendance dropped. Restructuring to a srnaiier group has worked much better. 

Eighteen voting members on the Technical Committee I believe to be too many. Ideally, again 
based on my own experiences, committees between five and ten people tend to work the best. 
What I am proposing is a committee of 1 O voting members with ex officio members also invited 
to participate and offer their input. I also believe that the membership of this committee should 
also provide a balance similar to the Policy Board. 

After much discussion with several individuals and seeking their thoughts and input, I am 
proposing the following changes to our bylaws. Although there were many ideas about 
makeup and balance, the one consistent I found was a belief that the Technical Committee was 
becoming overly large. 

ARTICLE VIII 

Technical Committee Purposes and Duties 

SECTION r The iviPO shail have a standing Ted,nicai Cornrnittee to review items of a technical 
nature. 

SECTION 2 The purpose of the Technical Committee shall be to evaluate the technical and 
maintenance feasibility of proposed plans and projects, provide technical data 
and information, and make recommendations to the Policy Board. 

SECTION 3 The Technical Committee shall have approval authority during construction of 
projects as outiineti in the Poiieies anti Procedures. 

SECTION 4 Membership of the Technical Committee shall consist of ten [REPRESENTATIVES, 
SUCH A ENGINEER, PLANNER, OR OTHER SPECIALIST, FORM THE 
FOLLOWING AGENCIES OR TRANSPORTATION ORGANIZATIONS AND 
GROUPS] engineers, maintenance specialists, and planners from the followi11.Q 
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organizations (voting members) plus ex officio (non-voting) members: 

> City of Fairbanks [ENGINEERING X2] engineering and/or maintenance 
> City of North Pole 
> Fairbanks North Star Borough (Planning) 
> Fairbanks Ncirth Star BcirrnJCJh ITrnnsr:iortaticin) · · -··· ·--·· ·· ·- · - ---- · - -- -- -----·v·· ,----·--1--·--------, 

> [FAIRBANKS NORTH STAR BOROUGH RURAL SERVICES] 
> [FAIRBANKS NORTH STAR BOROUGH PLANNING COMMISSION] 
> State of Alaska Department of Transportation & Public Facilities (Planning) 
> State of Alaska Department of Transportation & Public Facilities (Preconstruction) 
> State of Alaska Department of Environmental Conservation (Air Quality) 
> [FORT WAINWRIGHT PLANNING] 
> [EIELSON AIR FORCE BASE PLANNING] 
> Univ@rsity of A!@sk@ Fairbanks (Design :and Gonstncic;;tion) 
> [FAIRBANKS INTERNATIONAL AIRPORT] 
> [FREIGHT INDUSTRY) 
> Alaska Railroad Corporation 
> [TRIBAL GROUP] 
> [PUBLIC SAFETY LAW ENFORCEMENT] 

Ex Officio members include: 

> Fort Wainwriaht (Planning) 
> Fairbanks International Airport 
> Freight Industry 

SECTION 5 

SECTION 6 

SECTION 7 The Chair, or in their absence or disability the Vice-Chair, shall preside at all 
meetings and hearings of the [POLICY BOARD] Technical Committee . In the 
absence or disability of both the Chair and Vice Chair, an acting Chair shall be 
selected by the members present for the meeting. 

SECTION 8 

SECTION 9 [D!;lf;;TE] 

SECTION 1 O A quorum of voting members must be present for a vote to take place. A 
quorum will consist of [7]_fr_or more voting members of the Technical Committee. 
A majority of the voting members present at a meeting are required for an 
affirmative vote. 

SECTIONS 11 THROUGH 14 ARE UNCHANGED. 
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ALLOCATIONS PHASE AMOUNT
FFY23 

OBLIGATIONS
PERCENT 

OBLIGATED

STP All $4,373.9 $91.0 2%

STP AC All $5,104.0 $191.7 4%

PL (Metropolitan + Transit) All $520.8 $0.0 0%

TAP (Transportation Alternatives) All $1,307.3 $0.0 0%

CMAQ All $727.8 $0.0 0%

CRP (Carbon Reduction) All $550.4 $0.0 0%

OFFSET All $50.7 $27.3 54%

TOTAL $12,634.9 $310.0 2%

IRIS STP PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY23 
OBLIGATIONS

PERCENT 
OBLIGATED

COMMENTS

NFHWY00815 Doughchee Ave/Beaver Springs Bridge Design $84.6 0%

NFHWY00603 FAST Improvement Program Design 12/22/2023 $191.7 $191.7 100% FFY25 AC

HFHWY00830 FAST Planning Office Planning $150.0 0%

TBD Household Travel Survey Planning 11/7/2023 $91.0 $91.0 100%

TBD Lacey Street Planning Study Planning $136.5 0%

NFHWY00509 Minnie Street Upgrade Design $409.4 0%

TBD
Pioneer Park North Parking Lot & Boat 
Launch

Design $409.4 0%

Utilities $181.9 0% FFY25 AC

Construction $2,911.0 0% FFY25 AC

Construction $3,093.0 0%

Construction $1,819.4 0% FFY25 AC

TOTAL $9,477.9 $282.7 3%

IRIS PL PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY23 
OBLIGATIONS

Percent 
Obligated

COMMENTS

HFHWY00830 FAST Planning Office - Metro PL Planning $376.8 0%

HFHWY00830 FAST Planning Office - Transit PL Planning $144.0 0%

TOTAL $520.8 $0.0 0%

IRIS TAP PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY23 
OBLIGATIONS

Percent 
Obligated

COMMENTS

NFHWY00835 Bike Lane Striping & Signing Pilot Program Construction $454.9 0%

NFHWY00280 Chena Riverwalk Stage III Construction $852.4 0%

 TOTAL $1,307.3 $0.0 0%

IRIS CMAQ PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY23 
OBLIGATIONS

Percent 
Obligated

COMMENTS

NFHWY00280 Chena Riverwalk Stage III Construction $727.8

 TOTAL $727.8 $0.0 0%

FAST Planning FFY2023-27 TIP: FFY24 OBLIGATION STATUS REPORT (as of December 27, 2023)

ALLOCATION TOTALS (Federal Share)

STP FUNDS (Federal Share)

TAP FUNDS (Federal Share)

PL FUNDS (Federal Share)

CMAQ FUNDS (Federal Share)

NFHWY00448 Woll Road Resurfacing & Widening

NFHWY00139 Yankovich/Miller Hill Road Reconstruction
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IRIS CR PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY23 
OBLIGATIONS

Percent 
Obligated

COMMENTS

Multiple FAST Carbon Reduction Program All $550.4 0%

 TOTAL $550.4 $0.0 0%

IRIS OFFSET PHASE AMOUNT
FFY23 

OBLIGATIONS
OBLIGATION 

DATE
PROJECT

NFHWY00246 FMATS Sign Replacement, Stage III Construction $50.7 $27.3 Pending
Local EV 
Infrastructure Plan

 TOTAL $50.7 $27.3
Percent 

Obligated
54%

OFFSET FUNDS (Federal Share)

CRP FUNDS (Federal Share)
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FAST Planning FFY24 Offsets December 19, 2023

PROJECT OFFSETS Federal Total w/ Match

FMATS Sign Replacement, Stage III $50,686 $55,717

Total     $50,686 $55,717

COMMITTED OFFSETS

Local Electric Vehicle Infrastructure Deployment Plan ‐$27,291 ‐$30,000 Exective Director approved 12.19.2023

Total  ‐$27,291 ‐$30,000

Remaining Funds to be Obligated $23,395 $25,717

3
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Pending Deobligations from Project Closures December 27, 2023

Construction   Estimated Federal

IRIS Project Year  Deobligation Notes

NFHWY00524 FAST Intersection Improvement Program FFY21 2021 TBD Pending construction closeout

NFHWY00559 FAST Sidewalk Improvement Program FFY21 2021 TBD Pending construction closeout

NFHWY00447 Airport West Bicycle & Pedestrian Facility 2022 TBD Pending construction closeout

Z622070000 Cushman Street Bridge Rehabilitation 2022 TBD Pending construction closeout

NFHWY00603 FAST Improvement Program FFY22 2022 TBD Pending construction closeout

NFHWY00269 North Pole Streetlight Standardization ‐ Phase I 2022 TBD Pending construction closeout

NFHWY00445 5th Avenue Reconstruction 2023 TBD Pending construction closeout

NFHWY00633 FAST Improvement Program FFY23 2023 TBD Pending construction closeout

TOTAL TBD
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