SECTION 1

FAST PLANNING POLICY BOARD
BYLAWS

ARTICLE 1

Metropolitan Planning Organization

The Fairbanks Area Surface Transportation Planning (FAST Planning) Policy
Board is designated to be the Metropolitan Planning Organization (MPO) for the
Fairbanks Metropolitan Planning Area (MPA) by the Governor of the State of
Alaska. As the MPO, the Policy Board is responsible for carrying out the
transportation planning process in the metropolitan planning area and to serve as
the Board of Directors for FAST Planning. The MPO Coordinator shall serve as
the Executive Director of the MPO.

SECTION 2 FAST Planning board and committee meetings are subject to AS 44.62.310

SECTION 1

SECTION 2

SECTION 3

SECTION 4

Government Meetings Public.
ARTICLE II

Members and Officers

In accordance with Section 5 of the FAST Planning Inter-Governmental
Operating Agreement and Memorandum of Understanding for Transportation and
Air Quality Planning, the FAST Planning Policy Board, hereafter referred to as
the “Policy Board”, shall have as voting members the Northern Region Director
of the State of Alaska Department of Transportation and Public Facilities
(DOT&PF) or the Commissioner’s designee, the Fairbanks North Star Borough
(FNSB) Mayor, the Mayor of the City of Fairbanks, the Mayor of the City of
North Pole, a representative of the State of Alaska Department of Environmental
Conservation (Air Quality Division), a designated representative of the FNSB
Assembly, and a designated representative of the Fairbanks City Council. Each
member is authorized one vote.

Legislative Policy Board Member Appointment. Upon appointment to the Policy
Board and confirmation by the respective Council or Assembly, the members so
confirmed will be seated at the next regular or special meeting.

The Policy Board shall elect a board Chair and Vice-Chair from its members
annually at its regularly scheduled meeting no later than the end of December.

The Policy Board shall appoint an Executive Director, who shall serve as
Secretary of the Policy Board and perform other duties as described by these
Bylaws or directed by the Policy Board. The Secretary shall provide all
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SECTION 5

SECTION 6

SECTION 7

SECTION 8

SECTION 1

SECTION 2

SECTION 3

SECTION 4

SECTION 5

administrative support for the Policy Board. A Transportation Planner of FAST
Planning is designated as Assistant Secretary to serve in the absence of the
Executive Director and to provide additional support to the Policy Board and
Technical Committee.

The Chair, or in their absence or disability, the Vice-Chair, shall preside at all
meetings and hearings of the Policy Board. In the absence or disability of both the
board Chair and Vice-Chair, an acting Chair shall be selected by the members
present for the meeting.

The Chair shall decide on all points of order and procedure in accordance with

Robert’s Rules of Order, Newly Revised, unless changed and adopted by the rules
agreed upon by the Policy Board.

The Chair shall report on activities taking place that have not come to the
attention of the Policy Board at the next regularly scheduled or special meeting of
the Policy Board.

When required, the Chair shall execute on behalf of the Policy Board all
documents it authorizes or approves.

ARTICLE III

Policy Board Meetings

All Meetings must be noticed according to A.S. 44.62.310 Government Meetings
Public, which shall be strictly adhered to in conduct of the meeting and agenda
schedule.

Regular meetings of the Policy Board shall be held monthly at a time to be
determined by the Policy Board.

All regular or special meetings shall be open to the public. An agenda schedule
for each meeting of the Policy Board shall be prepared by the Secretary to ensure
Policy Board business is conducted in an efficient manner.

Special meetings shall be held at the call of the Chair issued upon his/her own
initiative or at the request of one (1) or more members of the Policy Board, when
necessary, to act upon matters before the Policy Board, providing notice is given
in accordance with all applicable open meeting laws.

A quorum shall consist of four (4) members of the Policy Board. Four supporting
votes are required to approve any action.
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SECTION 67 A roll-call vote will be called for on all matters being voted on by the Policy
Board unless it passes without objection.

ARTICLE IV

Agenda

SECTION 1 The Secretary shall prepare for each meeting of the Policy Board or its
Committees, when appointed, an agenda of the items to be considered.

SECTION 2 Any member of the Policy Board may instruct the Secretary to add any matter to
the agenda for discussion or action by the Policy Board.

SECTION 3  All agenda items to be considered by the Policy Board must be submitted no later
than the close of business one week before the meeting.

SECTION 4 Informational items not on the agenda may be presented to the Policy Board, so
long as no action is taken until the next meeting of the Policy Board.

ARTICLE V

Order of Business

SECTION 1 The order of business of meetings shall be as follows:

Meeting Called to Order

Introduction of Members and Attendees
Approval of the Agenda

Approval of the Minutes of the previous meeting
Committee/Workgroup Reports (including the Chair’s report)
Public Comment Period (items not on the agenda)
Old Business

New Business

Other Issues

Informational Items

Committee Member Comments

Adjournment

MRS mOEEUOWR

SECTION 2 Public Comment shall be accepted for all old business and new business items.

SECTION 3 The length of the general public comment period and public comment period on
each action item will be five minutes per speaker. The public comment period
will be closed when all speakers have had an opportunity to comment before the
Policy Board.
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SECTION 1

ARTICLE VI
Records
The minutes and recordings of all Board and Committee meetings shall be
maintained by MPO staff as public records and be accessible to the public during
regular office hours and posted to FAST Planning’s website within two business

days of the meeting occurrence.

ARTICLE VII

Other Standing and Ad Hoc Committees, excluding the Technical Committee

SECTION 1

SECTION 2

SECTION 3

SECTION 4

SECTION 5

SECTION 6

SECTION 1

SECTION 2

SECTION 3

All Committees shall consist of at least three (3) members each.

Members of the Policy Board shall be a non-voting member of each Committee.
Committee meetings may be called at the request of the Committee Chair or at the
request of two (2) members. A written or verbal report of Committee business
shall be made at the next meeting of the Policy Board by any Committee member

or the Executive Director.

All Committee meetings must be noticed according to AS 44.62.310, which shall
be strictly adhered to in conduct of the meeting.

Committee Chairs will come from the Committee membership.
Every two years, the Policy Board will review the work of the Committees as well
as attendance and ascertain if they should be continued, modified, or

discontinued.

ARTICLE VIII

Technical Committee Purpose and Duties

The MPO shall have a standing Technical Committee to review items of a
technical nature.

The purpose of the Technical Committee shall be to evaluate the technical
feasibility of proposed plans and projects, provide technical data and information,
and make recommendations to the Policy Board.

The Technical Committee shall have approval authority during construction of
projects as outlined in the Policies and Procedures.
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SECTION 4

SECTION 5

SECTION 6

SECTION 7

SECTION 8

SECTION 9

Membership of the Technical Committee shall consist of representatives, such as
engineer, planner, maintenance, or other specialist, from the following agencies or
transportation organizations and groups:

City of Fairbanks (Engineering) (x2)

City of North Pole

Fairbanks North Star Borough (Planning)

Fairbanks North Star Borough (Transportation)

Fairbanks North Star Borough (Rural Services)

Fairbanks North Star Borough Planning Commission

State of Alaska Department of Transportation & Public Facilities (Planning)
State of Alaska Department of Transportation & Public Facilities (Preconstruction)
State of Alaska Department of Environmental Conservation (Air Quality) '
Fort Wainwright (Planning)

Eielson Air Force Base (Planning)

University of Alaska Fairbanks (Design and Construction)

Fairbanks International Airport

Freight Industry

Alaska Railroad Corporation

Tribal Group

Public Safety (Law Enforcement)

The Technical Committee shall elect a Chair and Vice-Chair from its regular
members or Staff, including the Executive Director, annually at its regularly
scheduled meeting no later than the end of November.

The Chair shall decide on all points of order and procedure in accordance with
Robert’s Rules of Order, Newly Revised, unless changed and adopted by the rules
agreed upon by the Committee.

The Chair, or in their absence or disability the Vice-Chair, shall preside at all
meetings and hearings of the Technical Committee. In the absence or disability of
both the Chair and Vice-Chair, an acting Chair shall be selected by the members
present for the meeting.

The Executive Director shall serve as Secretary of the Technical Committee. The
Secretary shall provide all administrative support for the Technical Committee. A
Transportation Planner of FAST Planning is designated as Assistant Secretary to
serve in the absence of the Executive Director and to provide additional support to
the Technical Committee.

All committee members shall be entitled to one vote each. The Executive
Director and Transportation Planner will not be considered as members and will
not get a vote.
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SECTION 10

SECTION 11

SECTION 12

SECTION 13

SECTION 14

SECTION 15

SECTION 16

A committee member that will be absent from a meeting may designate a proxy
from their organization to participate and vote on their behalf provided
notification is made in advance of the meeting from the committee member to the
Executive Director or a Transportation Planner of FAST Planning.

A quorum of voting members must be present for a vote to take place. A quorum
will consist of nine or more voting members present at a meeting of the Technical
Committee. A majority of the voting members present at a meeting are required
for an affirmative vote.

Voting members of the Technical Committee will comply with Article IX and X
of the Policy Board Bylaws regarding conflict of interest and ethics decisions.

The Technical Committee may adopt the use of appointed workgroups, if deemed
necessary for the continuing transportation planning process. The workgroups will
be appointed by the Technical Committee Chair and ratified by the Technical
Committee. Workgroup appointments will be temporary in nature and will be
terminated at the conclusion of the specific project concerned.

Regular meetings of the Technical Committee shall be held monthly. The
Committee Chair may call special meetings provided public notice is given as
provided by AS 44.62.310. Roberts Rules of Order, Newly Revised shall govern
the conduct of all meetings of the Committee, except for rules set forth or adopted
by the Technical Committee.

The Technical Committee shall have the following duties and all additional duties
assigned by the Policy Board:

A. Develop the Draft Unified Planning Work Program (UPWP) for
the Policy Board. This includes recommendation of tasks and task
priority.

B. Develop and prioritize transportation projects for inclusion in the
Metropolitan Transportation Plan (MTP) and the Transportation
Improvement Program (TIP).

C. Monitor the development of projects included in the TIP. This
includes reporting on the status of projects and recommendations if
a project is delayed.

D. Approve changes during construction in accordance with the FAST
Planning Policies and Procedures.

Attendance is important. Any seat that has not been filled for nine consecutive
months shall be reviewed by the Policy Board to consider an alternative member
or removal from Technical Committee membership.
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Section 1

Section 2

Section 3

ARTICLE IX

Conflict of Interest

Declaration of policy. The Policy Board declares that members operate as a State
and Federally mandated Policy Board; and any effort to realize personal gain
through official conduct is a violation of that trust. Policy Board and committee
members shall not only be impartial and devoted to the best interests of the Policy
Board’s jurisdiction but also shall act and conduct themselves both inside and
outside the Policy Board and committee’s service as not to give occasion for
distrust of their impartiality or of their devotion to the best interests of the citizens
they represent.

Definitions. As used in this article:

Conflict of Interest shall mean every member shall vote on all questions unless
they have a direct or substantial indirect financial or personal interest in the matter
being discussed.

Financial Interest shall mean any interest that shall yield, directly or indirectly, a
monetary or other material benefit for services to the Policy Board and
committee’s jurisdiction to the member or other person retaining the services of
the member.

Personal Interest shall mean any direct or substantial indirect interest arising
from blood or marriage relationships or from close business or political
associations, whether or not any financial interest is involved.

Confidential Information must comply with AS 44.62.310 which pertains to
open meetings and executive sessions. The topic discussed in executive session
will remain confidential until formal actions are taken by the Policy Board in
open session.

Disclosure of interest. No member who has a direct or indirect financial or
personal interest in any matter before the Policy Board or assigned Committees
shall use his/her office or position to exert influence on such matter.

If known by the member, a member who participates in the discussion or
expresses an opinion to the Policy Board on any matter before it shall disclose the
nature and extent of any direct or indirect financial or other personal interest
he/she has in such matter to the Policy Board. The Chair will determine whether
the member has a conflict of interest and whether the member must recuse
him/herself from the discussion and vote on the matter.

If a member has reasonable cause to believe another member has failed to
disclose actual or possible conflicts of interest, the member shall inform the
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Section 4

Section 5

Section 6

Section 7

Section 1

Policy Board of the basis for such belief and afford the other member an
opportunity to explain the alleged failure to disclose. The Policy Board shall take
appropriate disciplinary and corrective action if, after hearing the member’s
response and after making further investigation as warranted by the
circumstances, the Policy Board determines the member has failed to disclose an
actual or possible conflict of interest.

Disclosure of information. No member shall disclose any confidential information
acquired by him/her in the course of his/her official duties or use such information
to further his/her or others’ financial, personal or political interests. This section
shall not prohibit any such member from acquiring and utilizing any information
which is available to the public in general so long as such information is obtained
in the same manner as it would be obtained by an ordinary citizen.

Compensation. No member of the Policy Board or assigned Committees whose
jurisdiction includes compensation matters and who personally receives
compensation, directly or indirectly, receives compensation, individually or
collectively, from FAST Planning for services may provide information or vote
on matters pertaining to that member’s compensation.

Securing special privileges. No member shall use or attempt to use the member’s
position to secure privileges, financial gain or exemption for him/herself or
others.

No member shall grant any special consideration, treatment or advantage to any
citizen beyond that which is available to every other citizen.

Annual statements. Fach active member of the Policy Board shall annually sign a
statement which affirms he/she has read and understands the conflicts of interest
policy within this Article, agrees to comply with the policy, and understands
FAST Planning is a charitable organization and in order to maintain its federal
non-profit tax exemption it must engage primarily in activities which accomplish
one or more of its tax-exempt purposes.

ARTICLE X

Policy Board Code of Ethics

FAST Planning and its members are required to follow AS 44.62.310 and the
FAST Planning Bylaws. Members must adhere to confidentiality requirements
and Conflict of Interest rules. Board and Committee members must engage in a
civil discourse at all times and treat members of the general public and each other
with proper respect.
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Section 1

Section 3

Section 1

ARTICLE XI
Miscellaneous

Minor Changes to Documents. In instances when documents are approved by the
Policy Board and signed by the Chair which are subsequently discovered to
contain unintended or incorrect information or language, and when, in the opinion
of the Chair, the document submitted to accomplish their correction will not alter
the intent of the Policy Board in its original approval, the Chair is authorized to
sign such a document, provided that the Secretary provides written concurrence
with this action and the Policy Board is notified at their next meeting. The
Secretary documents, which have been approved by a legislative body (i.e. City
Council or the Borough Assembly), must be corrected by amended documents or
in accordance with applicable State statutes regarding scriveners errors.

Attendance. Attendance shall be in person, virtually, or telephonically. If any
member, except ex-officio members, has three consecutive unexcused absences, it
shall be cause for an alternative representative to be designated from their
organization. If for any reason an alternative representative is not designated, the
Policy Board shall instruct the Chair of the Policy Board to inform the proper
legislative body of the requirements of this section of the by-laws.

The only exception to the above procedures and requirements shall be in cases of
illness or conditions beyond the control of the individual member, as judged by
the majority of the Policy Board members. Any member seeking an exception
should request an item be placed on the agenda. Said judgment or ruling on the
condition beyond the control of a member shall be voted on at a regular or special
meeting called for this particular purpose.

ARTICLE XII

Amendments

In accordance with Article II, Section 5, these rules may be amended, rescinded or
supplemented by the Policy Board provided such amendments are presented in
writing at a regular meeting or special meeting called for this particular purpose
and action taken thereon at a subsequent regular meeting.
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These Bylaws, as amended, were passed and approved by a duly constituted quorum of the
FAST Planning Policy Board on July 16, 2025.

A/

J Ieworth Chair
ATTEST:

C240 Co7

Jackéon C. Fox, Secretary

PASSED

Yes: Terch, Hopkins, Little, Olds, Cleworth
No: Crass

Absent: none
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