
 

 SPECIAL POLICY BOARD MEETING  
Meeting Agenda 

Friday, May 8, 2026, 8:30-9:30 AM 
100 Cushman Street, Suite 215 (Key Bank Building) 

 

To join the Zoom Meeting via computer, go to: www.fastplanning.us/keepup/zoom 
 

Zoom Meeting Phone Number: 1 (253) 215-8782, enter Meeting ID: 873-7959-2140 

1. Call to Order  

2. Introduction of Members & Attendees 

3. Approval of May 8, 2026 Agenda      

4. Public Comment Period  

5. Old/New Business 

a. Approval of Construction Increase for Chena Lake Recreation Area Access via Plack Road Project 
in the Amount of $655,145 (Action Item) | Pg 2-13 

b. Grant Awards for new Community Transportation Grant Program (Action Item) | Pg 14-26 

c. Authorization to Retain an Alaska Fellow for 2026/27 (Action Item) | Pg 27-39 

6. Policy Board Member Comments              

7. Adjournment 
 

Next Scheduled Policy Board Meeting: Wednesday, May 20, 2026 | 12:00 - 2:00 PM 



 
 

 

 
 

 

 
 

 

MEMORANDUM 
 

Date: May 7, 2026 

To: Policy Board  

Subject:   Construction Increase – Chena Lake Recreation Area Access via Plack Road 

 
Background 

The subject project was programmed in the Transportation Improvement Program (TIP) with 
$3,130,275 for construction based on the latest Engineer’s Estimate prior to bidding.  In 
April the bids came back higher than anticipated.  Based on the certified low bid and 
construction engineering budget, the new construction amount is $3,785,420.  This is an 
increase of $655,145. 

TIP Administrative Modification #8 was recently prepared to accommodate this increase, as 
well as a number of other minor changes to existing projects.  The Technical Committee 
recommended approval of the Administrative Modification at their May 5, 2026 meeting. 
 

Action Requested  

Under FAST Planning’s Policy for ‘Approval�Authority�for�Project�Funding�Increases,’ 
construction increases greater than $500k must be approved by the Policy Board.  Staff 
request the Policy Board consider approving this construction increase at the May 8, 2026 
Special Meeting so the construct contract and award can move forward as soon as possible 
in consideration of the short construction season.   
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P a g e | 49

Approval Authority for Project Funding Increases

Approval Authority

Project Phase

Planning, Design,

Right of Way, & Utilities
Construction

Executive Director $50,000 $250,000

Technical Committee $150,000 $500,000

Policy Board >$150,000 >$500,000

Policy Last Updated

August 21, 2019
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Project Description

1 Doughchee Avenue/Beaver Springs Bridge Increased construction phase funding from $393k to $430.6k using offset funds per latest estimate from DOT

2 Committed Measures for the Fairbanks SIP Moved construction phase funding for 'Motor Vehicle Plugins #1: North Pole City Hall &  Alaskaland Plugins' from 2026 to 2027 per DOT 
request; reduced construction phase funding from $1.7 to $1.0 million for 'Fairbanks & North Pole Electric Vehicle Charging Stations' for 
first bundle of stations approved by Policy Board; increased construction phase funding from $3.1 to $3.8 million to award low bid for 
'Chena Lake Recreation Area Bike & Pedestrian Access via Plack Road'; AC'd construction phase funding for 'University of Alaska CNG 
Fueling Station' to free up CMAQ funding for increase on 'Chena Lake Recreation Area Bike & Pedestrian Access via Plack Road'; increased 
equipment purchase budget from $500k to $600k for 'Sidewalk Snow Removal Equipment' per latest estimate from DOT

3 FAST ADA Improvements Program Moved multiple projects within program from 2027 to 2026 construction and one project out from 2026 to 2027; no funding changes

4 FAST Improvement Program Increased construction phase funding from $3.2 to $3.7 million for 2026 bid package per latest estimate from DOT

5 Holmes Road Rehabilitation Moved right-of-way phase funding from 2026 to 2027 per DOT request

6 Old Steese Reconstruction Reduced construction phase funding from $31 to $28.6 million, changed funding type from STP to STP and CMAQ, and AC'd funding from 
2027 to 2026 per DOT request

7 Minnie Street Improvements Moved utilities phase funding from 2027 to Beyond year per DOT request

8 Parks Hwy/Sheep Creek Ext Traffic Signal Increased utilities phase funding from $200k to $300k per DOT request

9 Parks Highway MP 356 Auxiliary Lane Moved utilities phase funding from 2026 to 2027 year per DOT request

10 Statewide Congestion Mitigation & Air Quality Added $500k to design phase for 'Sheep Creek Road & West Tanana Drive Roundabout' per DOT request

11 Yankovich/Miller Hill Road Reconstruction Added $184k to right-of-way phase per DOT request

12 FTA & FRA Projects Table Updated FFY2026 funding amounts for Section 5307 Urbanized Area Formula Grant for operating assistance and capital (purchase of 
paratransit vans) for MACS Transit; added 5339(b) 'Bus and Bus Facilities Competitive Grant' recently awarded to UAF for expanding and 
rehabilitating their bus maintenance facility

13 General Update various project numbers and need IDs per DOT requests

FAST Planning FFY23-27 Transportation Improvement Program (TIP) Administrative Modification #8
SUMMARY OF CHANGES - May 1, 2026
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CMAQ/CRP 10-year Funding Plan for Fairbanks PM2.5 Non-attainment Area - Revised 05.01.2026 1 of 6

MTP IRIS Priority Project Description Fund Code Phase FFY23 FFY24 FFY25 FFY26 FFY27 FFY28 FFY29 FFY30 FFY31 FFY32 Beyond

FNSB Transportation CNG Buses CRP 909.7 909.7
Purchase of CNG buses. Funds for this project will be tranferred 
from FHWA to FTA.

3PF 90.3 90.3

0.0 0.0 0.0 0.0 0.0 1,000.0 1,000.0 0.0 0.0 0.0 0.0

Highway Dynamic Messaging Signs SW-CMAQ 127.4
Install highway dynamic messaging signs along the Richardson 
Highway and Badger Road to inform drivers of air quality alerts, 
hazardous road conditions, and detours and delays.  Includes 5 
years of operating costs.

SM 12.6
FFY23 Fund 

Carryforward to 
FFY24

140.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Motor Vehicle Plugins CMAQ 14.4

SM 1.4

CMAQ 54.5 195.7

SM 5.4 19.4

CMAQ 154.6

SM 15.4

170.0 59.9 230.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Pearl Creek Elementary Access Improvements 
& Motor Vehicle Plugins

CMAQ 68.2 242.0

SM 6.8 24.0

CRP

CMAQ

SM

75.0 266.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

University Avenue South Bicycle & Pedestrian 
Path

CMAQ 90.1

SM 8.9

CMAQ 91.0

SM 9.0

SW-CMAQ 2,547.2

SM 252.8

99.0 100.0 2,800.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Peger Road Bicycle & Pedestrian Path CRP 159.2

CMAQ 181.9

SM 15.8 18.1

CMAQ 91.0

SM 9.0

CMAQ 640.4

SM 63.6

0.0 175.0 0.0 200.0 804.0 0.0 0.0 0.0 0.0 0.0 0.0

Tanana Lakes Recreation Area South Lathrop 
Street Extension & Parking Area

CMAQ 542.1

Provide asphalt pavement for South Lathrop Street Extension Road 
project, and pave the existing Non-Motorized Boat Launch/Trailhead 
parking lot and a portion of the Motorized Boat Launch/Trailhead. 
Funds for this project will be tranferred from FHWA to WFL.

SM 53.8

595.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Project Total

SR-25 NFHWY00891 [2020]
#10 Design

Utilities

Construction

Construct a 1,400-foot bicycle/pedestrian path on the east side of 
Peger Road from the Chena River bridge to Airport Way through 
Pioneer Park with a direct connection to the Chena Riverwalk path. 
Transfer funds to Pioneer Park North Parking Lot & Boat Launch 
project to coordinate design and bundle bid package.

DesignInstallation of motor vehicle plugins at Birch Hill Recreation Area, 
Chena Lakes Recreation Area, Tanana Lakes Recreation Area 
(TLRA), and UAF's U-Park Facility.  Includes 5 years of operating 
costs.  Phase 4 (construction) funds for TLRA will be tranferred from 
FHWA to WFL.

Project Total

SR-17 NFHWY00612 [2020]
#9 Design

Construct a year-round non-motorized path on the east side of 
University Avenue South from the Mitchell Expressway to Armistead 
Way (1.8 miles) to accommodate bicycles and pedestrians to/from 
Fairbanks International Airport East Ramp charter flight operators. Utilities

Construction

Project Total

SR-7 NFHWY00712 [2020]
#8 Design

Construct a new driveway, reconfigure and repave existing parking 
lots and access roads, and install new electrical plug-ins at Pearl 
Creek Elementary School in Fairbanks. Project work also includes 
roadside hardware, drainage improvements and ADA 
improvements. Construction

Construction

Utilities

MR-58 NFHWY00554 [2020]
#4

Operation

SR-46 TBD [2020]
#3 Equipment

Project Total

Project Total

N/A NFHWY00555 [2020]
#5, #6, #7

Project Total

SR-6 N/A [2020]
#11

Construction

Project Total

CMAQ: Congestion Mitigation Air Quality, SW-CMAQ: Statewide CMAQ, CRP: Carbon Reduction Program, SM: State Match, 3PF: 3rd Party Funding (match), ILLU: Illustrative, AC: Adv. Constr., ACC: Adv. Constr. Conversion, FAF/FAM:  FAST Approp. Funds/Match
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CMAQ/CRP 10-year Funding Plan for Fairbanks PM2.5 Non-attainment Area - Revised 05.01.2026 2 of 6

MTP IRIS Priority Project Description Fund Code Phase FFY23 FFY24 FFY25 FFY26 FFY27 FFY28 FFY29 FFY30 FFY31 FFY32 Beyond

SR-46 TBD [2020] MACS Transit SaaS (Software as a Service) CMAQ
Purchase of annual subscription(s) to a suite of SaaS technologies 
with public facing apps: trip planning, route tracking (real-time bus 
locations, estimated time of arrival, text notifications), purchasing 
electronic tickets, and booking on-demand transport rides (VanTran, 
Uber, Lyft, Taxis, etc). 

SM

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

MACS Transit Subsidized Ticketing

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1,000.0

Fairbanks Morris Thompson Cultural & Visitors 
Center Enhancements

CMAQ 91.0 → 154.6 →

SM 9.0
FFY23 Fund 

Carryforward to 
FFY24

15.4
$90k FFY25 

Carryforward to 
FFY26

CMAQ 72.8

SM 7.2

CMAQ 463.9

SM 46.1

100.0 0.0 170.0 590.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Northern Region Signal Interconnect - Stage 2 SW-CMAQ 624.1

SM 61.9

SW-CMAQ 3,211.7

SM 318.8

0.0 0.0 686.0 0.0 3,530.5 0.0 0.0 0.0 0.0 0.0 0.0

University Avenue Rail Crossing Automated 
Train Switch

CMAQ 591.3 136.5

Replacement of the Fairbanks main rail yard manually operated lead 
switch with a remote control, power-operated switch to allow trains to 
continue into/out of the rail yard without stopping. To be funded 
under a Utility Agreement with ARRC.

SM 58.7 13.5

650.0 150.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Lavery Transportation Center Enhancements CMAQ 45.5 → 109.2 68.2

SM 4.5
FFY23 Fund 

Carryforward to 
FFY24

10.8 6.8

CRP 573.1

3PF 56.9

50.0 0.0 120.0 705.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Fairbanks & North Pole Electric Vehicle 
Infrastructure Deployment Plan

CRP 136.5

OFF 27.3

FAM 13.5 2.7

150.0 30.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

West Valley High School Roundabout Design 750.0

Utilities 200.0

Construction 3,000.0

0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3,950.0

Project Total

SR-30

NFHWY00911 [2023]
#4

Project Total

Construct a signal interconnect system to communicate with six 
traffic signals (Van Horn/Lathrop, Van Horn/Cushman, 
Badger/Holmes/Montgomery, Badger/Hurst, Richardson/Dawson, 
and Richardson/Buzby) to the Traffic Operations Center (TOC) on 
the DOT&PF complex on Peger Road. 

Construction

Design

Construction

TBD NFHWY00922 [2023]
#3

Project Total

Construct improvements on the grounds of and near the MTCVC. 
Project includes utilities, roadside hardware, and ADA 
improvements. Improvements include the addition of dual bike 
lockers, installing a rectangular rapid flash beacon, constructing a 
pedestrian pathway between the bus stop and parking lot, and 
replacing and upgrading the display panel within the existing digital 
welcome sign. Combine design and construction effort with 
Downtown Parking Garage Enhancements, Project #6 [2023].

Design

Construction

TBD

Utilities

SR-9 NFHWY00846 [2023]
#5

Utilities

Project Total

NFHWY00874 [2023]
#1

Misc/Other

Project Total

TBD

1,000.0
Free ticketing for University of Alaska students and staff, seniors, 
and primary school students up to age 19; and subsidized ticketing 
for all other riders at nominal fee.  FAST Planning Policy Board 
removed funding for this project 06.21.2023.

ILLU

TBD TBD [2023]
#2

Misc/Other

Project Total

NFHWY00922 [2023]
#6 Design

[2023]
#8

Project Total

Construction of a roundabout at the Sandvik Street and Gradelle 
Avenue intersection on West Valley High School's campus. Design 
start to be initiated after completion of Access/Circulation Study for 
West Valley and Hutchison High Schools under Project #12 [2023].

ILLU

MR-35 NFHWY00843 [2023]
#7

Planning

Project Total

TBD TBD

Construct improvements in and near the Lavery Transportation 
Center parking garage. Project includes utilities, roadside hardware, 
and ADA improvements. Improvements include restriping and 
resigning the parking garage, installation of wayfinding signs, 
enhancement of bicycle parking area, installation of a transit 
notification system for pedestrians waiting inside, and several 
building enhancements including replacement of the building's 
awning and installation of a new illuminated sign. Project also 
includes public outreach campaign to promote the use of the parking 
garage. Combine design and construction effort with MTCVC 

Development of a locally-coordinated plan to address the 
introduction of Electric Vehicle charging infrastructure to the 
Fairbanks and North Pole area.  

CMAQ: Congestion Mitigation Air Quality, SW-CMAQ: Statewide CMAQ, CRP: Carbon Reduction Program, SM: State Match, 3PF: 3rd Party Funding (match), ILLU: Illustrative, AC: Adv. Constr., ACC: Adv. Constr. Conversion, FAF/FAM:  FAST Approp. Funds/Match
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CMAQ/CRP 10-year Funding Plan for Fairbanks PM2.5 Non-attainment Area - Revised 05.01.2026 3 of 6

MTP IRIS Priority Project Description Fund Code Phase FFY23 FFY24 FFY25 FFY26 FFY27 FFY28 FFY29 FFY30 FFY31 FFY32 Beyond

SR-46 TBD [2020] Fairbanks & North Pole Electric Vehicle 
Charging Stations

CRP 272.9 213.8

SM 27.1 21.2

CRP 909.7

SM 90.3

CMAQ 181.9

SM 18.1

0.0 0.0 300.0 235.0 1,000.0 200.0 0.0 0.0 0.0 0.0 0.0

Sheep Creek Road & West Tanana Drive 
Roundabout

SW-CMAQ 513.1 909.7 454.9 454.9

SM 50.9 90.3 45.2 45.2

SW-CMAQ

SM

SW-CMAQ 272.9

SM 27.1

SW-CMAQ 2,611.7

SM 259.3

0.0 564.0 1,000.0 500.0 3,671.0 0.0 0.0 0.0 0.0 0.0 0.0

FNSB Hybrid Fleet Vehicle Pilot Program CMAQ 204.0 23.4

AC 23.4
FFY23 Fund 

Carryforward to 
FFY25

ACC -23.4

SM 22.6

250.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

High School Access & Circulation Plans CRP 136.5 210.0 293.8
Evaluate access, circulation, and safety for all modes (bike, ped, bus 
and automobile) and identify improvements to address delay and 
modal conflicts at the following high school campuses:  West 
Valley/Hutchinson High Schools, Lathrop High School, North Pole 
High School, and any other schools identified as a need. First study 
to be initiated for West Valley/Hutchinson High Schools campus to 
support Project #8 [2023]. Second study to be initiated for North Pole 
High School [2026].

SM 13.5 20.8 27.1
FFY25 Fund 

Carryforward to 
FFY26

150.0 230.8 320.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Chena Lake Recreation Area Bike & Pedestrian 
Access via Plack Road

CRP 163.7 63.7 341.1

3PF 16.3 6.3 33.9

CMAQ 4.5

SM 0.5

CRP 1,450.9

CMAQ 1,396.7
FFY24 Fund 

Carryforward to 
FFY26

596.0

AC 596.0

ACC -596.0

3PF 144.0

SM 192.5

180.0 2,917.6 375.0 937.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0Project Total

TBD NFHWY00902 [2023]
#10

Project Total

MR-35 NFHYW01060

Purchase of four hybrid Sport Utility Vehicles (SUVs).  

Construct a roundabout at the intersection of Sheep Creek Road 
and West Tanana Drive.  Work will include intersection and adjacent 
pathway improvements, drainage improvements and roadside 
hardware.  Work will also include relocation of parking for UAF trails 
access to the opposite side of West Tanana Drive to eliminate mid 
block pedestrian crossings adjacent to the new roundabout, and 
completion of the shared use path connection between Goldhill 
Road and the roundabout. 

Design

Right-of-Way

Utilities

Construction

Installation of electric vehicle charging stations at North Pole City 
Hall, Pioneer Park, FNSB Administrative Building, North Pole Library, 
Noel Wein Library, Carlson Center, UAF Bunnel & Arctic Health 
Research Buildings, Morris Thompson Cultural & Visitors Center, 
and Downtown Parking Garage. Includes 5 years 
operations/maintenance assistance.

Design

Pave and extend Plack Road from Nelson Road intersection past 
Gordon Rd intersection, construct new parking pad, and add a 
pedestrian/bike bath. Work will include intersection improvements, 
drainage work, and roadside hardware additions. 

Design

Utilities

Construction

Construction

Project Total

TBD NFHWY01087 [2023]
#11

Equipment

Project Total

MR-25 NFHWY00862

SR-15 NFHWY00844 
NFHWY01195

[2023]
#12

Project Total

[2023]
#13

Operation

[2023]
#9

Planning

CMAQ: Congestion Mitigation Air Quality, SW-CMAQ: Statewide CMAQ, CRP: Carbon Reduction Program, SM: State Match, 3PF: 3rd Party Funding (match), ILLU: Illustrative, AC: Adv. Constr., ACC: Adv. Constr. Conversion, FAF/FAM:  FAST Approp. Funds/Match
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CMAQ/CRP 10-year Funding Plan for Fairbanks PM2.5 Non-attainment Area - Revised 05.01.2026 4 of 6

MTP IRIS Priority Project Description Fund Code Phase FFY23 FFY24 FFY25 FFY26 FFY27 FFY28 FFY29 FFY30 FFY31 FFY32 Beyond

SR-46 TBD [2020] Fairbanks Airport Area Non-Motorized Path 
Wayfinding Signage

CRP 40.9 22.7

SM 4.1 2.3

CMAQ 181.9

SM 18.1

45.0 0.0 0.0 225.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Motor Vehicle Plugins #1: North Pole City Hall 
& Pioneer ParkAlaskaland Plugins

CMAQ 272.9 139.2

SM 27.1 13.8

CMAQ 1,118.0

SM
FFY25 Fund 

Carryforward to 
FFY267

111.0

CMAQ 136.5

SM 13.5

0.0 0.0 1,418.0 153.0 0.0 261.0 0.0 0.0 0.0 0.0 0.0

Motor Vehicle Plugins #2 CRP 45.5 22.7

3PF 4.5 2.3

CRP 182.8

3PF 18.2
FFY26 Fund 

Carryforward to 
FFY27

0.0 50.0 0.0 226.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Sidewalk Snow Removal Equipment CRP 409.4 91.0

CMAQ 454.9 91.0

AC 91.0

ACC -91.0

SM 54.2

3PF 40.6
FFY23 Fund 

Carryforward to 
FFY24

9.0

450.0 0.0 100.0 600.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

University of Alaska CNG Fueling Station CMAQ 181.9 91.0

SM 18.1 9.0

CMAQ 1,546.5

AC 1,546.5

ACC -1,546.5

SM 153.5

0.0 0.0 200.0 100.0 1,700.0 0.0 0.0 0.0 0.0 0.0 0.0

CNG Shuttle Buses CMAQ 454.9 454.9
Conversion of the UAF shuttle bus fleet from Diesel to CNG; 
purchase of up to 5 buses.  

SM 45.2 45.2

0.0 0.0 0.0 500.0 0.0 500.0 0.0 0.0 0.0 0.0 0.0

North Pole Sidewalk/Road Lighting 
Enhancements

CMAQ 72.8

Replacement of HPS (high-pressure sodium) bulb "candy cane" 
streetlights with LED lights. To be funded under a Change Order with 
contractor selected for North Pole Streetlight Standardization Phase 
I project. 

SM 7.2

80.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

[2023]
#16

Project Total

Purchase of sidewalk snow removal equipment for City of Fairbanks, 
MACS Transit, UAF, and Alaska DOT&PF

Construction of a CNG fueling station at UAF campus to support the 
conversion of the shuttle bus fleet from Diesel to CNG.

Design

Construction

TBD NFHWY01097 [2023]
#18

Installation of motor vehicle plugins at the future north parking lot at 
Pioneer Park. Transfer funding to Pioneer Park North Parking Lot & 
Boat Launch project. 

Design

Construction

N/A NFHWY00269 [2023]
#23

Installation of non-motorized wayfinding signage for the Fairbanks 
International Airport Main Terminal area along the newly installed 
path that runs from the terminal entrance to Dale and Hoselton 
roads. The scope includes the design and installation of: physical 
signage along the corridor, two semi-mobile kiosks for use inside the 

Design

Construction

Operation

Design

Construction

Construction

Project Total

SR-13 NFHWY00912 
NFHWY00885 
NFHWY01194

[2023]
#17

Equipment

Project Total

TBD NFHWY01086 [2023]
#15

Project Total

SR-30 NFHWY00845

TBD NFHWY01169 [2023]
#19 Equipment

Project Total

Installation of motor vehicle plugins for at North Pole City Hall and  
Pioneer ParkAlaskaland's main parking lot. Includes 3 years 
operations/maintenance assistance.

Project Total

SR-30 NFHWY00891

[2023]
#14

Project Total

CMAQ: Congestion Mitigation Air Quality, SW-CMAQ: Statewide CMAQ, CRP: Carbon Reduction Program, SM: State Match, 3PF: 3rd Party Funding (match), ILLU: Illustrative, AC: Adv. Constr., ACC: Adv. Constr. Conversion, FAF/FAM:  FAST Approp. Funds/Match
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CMAQ/CRP 10-year Funding Plan for Fairbanks PM2.5 Non-attainment Area - Revised 05.01.2026 5 of 6

MTP IRIS Priority Project Description Fund Code Phase FFY23 FFY24 FFY25 FFY26 FFY27 FFY28 FFY29 FFY30 FFY31 FFY32 Beyond

SR-46 TBD [2020] Gaffney Road Parking Lot SW-CMAQ 91.0 91.0

SM 9.0 9.0

SW-CMAQ 682.3

SM 67.7

0.0 0.0 0.0 100.0 850.0 0.0 0.0 0.0 0.0 0.0 0.0

Sheep Creek Road Extension Shared-Use Path SW-CMAQ 227.4

SM 22.6

SW-CMAQ 591.3

SM 58.7

0.0 0.0 0.0 900.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0

Ballaine Path Improvements SW-CMAQ 181.9 204.7

SM 18.1 20.3

SW-CMAQ 22.7

SM 2.3

SW-CMAQ 2,729.1

SM 270.9

0.0 0.0 0.0 200.0 225.0 3,025.0 0.0 0.0 0.0 0.0 0.0Project Total

Project Total

[2025] 
New

SR-41 NFHWY01108 [2025] 
New

Design
Construct a new shared-use path along Sheep Creek Road 
Extension to connect existing non-motorized facilities along the 
Goldhill Road and the Parks Highway. Work includes ADA 
improvements, drainage improvements and roadside hardware.

LR-36 NFHWY01109

Construction

Design
Widen and resurface non-motorized pathway along the Ballaine 
Road between Yankovich Road and Goldstream Road.Project will 
include ADA improvements, drainage improvements and roadside 
hardware.

Construction

Utilities

VLR-11 NFHWY01110 [2025] 
New

Project Total

Construct a parking lot at the east end of the Gaffney Road. The 
parking lot will be available in the summer and may be used for Park 
and Ride. The access will be via Gaffney Road. The project will 
include roadside hardware and draianage and ADA improvements.

Design

Construction

CMAQ: Congestion Mitigation Air Quality, SW-CMAQ: Statewide CMAQ, CRP: Carbon Reduction Program, SM: State Match, 3PF: 3rd Party Funding (match), ILLU: Illustrative, AC: Adv. Constr., ACC: Adv. Constr. Conversion, FAF/FAM:  FAST Approp. Funds/Match
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CMAQ/CRP 10-year Funding Plan for Fairbanks PM2.5 Non-attainment Area - Revised 05.01.2026 6 of 6

MTP IRIS Priority Project Description Fund Code Phase FFY23 FFY24 FFY25 FFY26 FFY27 FFY28 FFY29 FFY30 FFY31 FFY32 Beyond

SR-46 TBD [2020] Fund Code Description Fund Code

Congestion Mitigation/Air Quality CMAQ 1,950.6 1,960.1 2,060.0 2,121.8 2,185.5 2,251.0 2,318.5 2,388.1 2,459.7 2,533.5

State Match SM 193.6 194.6 204.5 210.6 216.9 223.4 230.1 237.1 244.2 251.5

Funding Total 2,144.2 2,154.6 2,264.5 2,332.4 2,402.4 2,474.5 2,548.7 2,625.2 2,703.9 2,785.0

Congestion Mitigation/Air Quality CMAQ 1,859.6 1,944.0 2,046.8 2,113.2 1,418.4 2,319.7 0.0 0.0 0.0 0.0

State Match SM 184.6 193.0 203.2 209.8 140.8 230.3 0.0 0.0 0.0 0.0

2,044.2 2,137.0 2,249.9 2,323.0 1,559.1 2,550.0 0.0 0.0 0.0 0.0

Difference (Federal) 91.0 16.0 13.2 8.6 767.1 -68.7 2,318.5 2,388.1 2,459.7 2,533.5

Congestion Mitigation/Air Quality SW-CMAQ 127.4 513.1 4,080.9 1,546.5 7,529.1 2,751.8 0.0 0.0 0.0 0.0

State Match SM 12.6 50.9 405.1 153.5 747.4 273.2 0.0 0.0 0.0 0.0

140.0 564.0 4,486.0 1,700.0 8,276.5 3,025.0 0.0 0.0 0.0 0.0

Carbon Reduction Program CRP 887.0 1,929.2 1,051.1 1,077.7 1,099.2 1,121.2 1,143.6 1,166.5 1,189.8 1,213.6

State/Local/FAST Planning Match SM/3PF/FAM 88.0 191.5 104.3 107.0 109.1 111.3 113.5 115.8 118.1 120.5

Funding Total 975.0 2,120.7 1,155.4 1,184.6 1,208.3 1,232.5 1,257.1 1,282.3 1,307.9 1,334.1

Carbon Reduction Program CRP 887.0 1,929.2 998.8 1,015.2 909.7 909.7 909.7 0.0 0.0 0.0

State/Local/FAST Planning Match SM/3PF/FAM 88.0 191.5 99.1 100.8 90.3 90.3 90.3 0.0 0.0 0.0

975.0 2,120.7 1,097.9 1,116.0 1,000.0 1,000.0 1,000.0 0.0 0.0 0.0

Difference (Federal) 0.0 0.0 52.3 62.4 189.5 211.5 233.9 1,166.5 1,189.8 1,213.6

Advanced Construction AC 23.4 0.0 0.0 687.0 1,546.5 0.0 0.0 0.0 0.0 0.0

Advanced Construction Conversion (Payback) ACC 0.0 -23.4 0.0 0.0 -687.0 -1,546.5 0.0 0.0 0.0 0.0

Programmed Statewide CMAQ Funding [Need ID 18791]

Funding Total

Programmed PM2.5 Area CMAQ Funding

Available PM2.5 Area CMAQ Funding [Need ID 29232]

Programmed AC/ACC Funding

Available CRP Funding [Need ID 33863]

Programmed CRP Funding

Funding Total

Funding Total

CMAQ: Congestion Mitigation Air Quality, SW-CMAQ: Statewide CMAQ, CRP: Carbon Reduction Program, SM: State Match, 3PF: 3rd Party Funding (match), ILLU: Illustrative, AC: Adv. Constr., ACC: Adv. Constr. Conversion, FAF/FAM:  FAST Approp. Funds/Match
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FAST Planning May 7, 2026

Community Transportation Grant Program Applications - 2026

Applicant Project Type Dan  Jeremiah David Trisha John Bethany Sue Kayde Total
Award 

Request
Award 

Recommend
Notes

Festival Fairbanks
Paint artistic crosswalks and sidewalk art at the 
intersection of 1st Ave and Lacey Street

Supplies  N 95 Y 87 91 101 Y 85 459 5,000$      5,000$      

Ester Volunteer Fire Department / 
Ester Community Association

Ester Park Bike Rack and Bike Repair Station Equipment  Y 73 Y 95 90 101 Y 81 440 2,000$      3,000$      Increased

North Star Community Foundation / 
Fairbanks Skatepark Coalition

Lacey Street Mobile Skatepark at the Starter Bock Equipment  Y 95  Y 72 76 93 Y 85 421 5,000$      5,000$      

Randy Smith PTSA
Reflective Tape for 300+ Students (for backpacks, 
jackets, etc.)

Supplies  Y 85 Y 59 96 98 Y 72 410 200$          1,000$      
Increased          
(up to $1k)

FairBikes / Festival Fairbanks
FairBikes Starter Block Rental Fleet Expansion & 
Repair

Program  Y 98 Y 81 89 43 Y 84 395 5,000$      5,000$      

Fairbanks Children's Museum
Forget-Me-Not Steel Drums in Alley between 
Children's Museum and Post Office

Equipment  Y 75 N 56 69 87 N 51 338 4,560$      -$           
Refine & 

resubmit in 
2027

Yellow Bird Yoga Healing Collective / 
Golden Healing Collective

"Breathe, Hydrate, Move" engaging, movement-
based program designed to help children build 
awareness of their bodies through breath, hydration, 
and play

Program  N 88 N 50 62 38 N 59 297 5,000$      -$           
Refine & 

resubmit in 
2027

Bread Line Inc
“Josh Hanson Memorial Bicycle Clinic” mini-fixit 
workshop

Program -$           -$           n/a

26,760$   19,000$   
Project Enhancement Committee reviewed and scored nominations on May 7, 2026, and passed motion recommending Policy Board award grants as outlined above.

Committee Scoring

 (application withdrawn) 
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Community Transportation Grants 
2026 Letter to Applicants 

 

April 1, 2026 

Dear Applicant,  

Thank you for your interest in applying for funding through our local community 
transportation and public right-of-way improvement grant program. We are excited to 
support community organizations that are working to make our shared spaces safer, more 
accessible, and more connected. This grant is open to registered nonprofit organizations 
and educational institutions in the borough who are undertaking projects that enhance 
public transportation infrastructure, pedestrian and bicycle safety and access, or 
public right-of-way usability in our community. *For-profit organizations may participate 
as project partners in collaboration with an eligible nonprofit or educational institution* 

We believe that vibrant, inclusive communities start with the spaces we all share. Through 
this grant, we aim to support projects that do more than improve infrastructure — we’re 
looking for ideas that open up movement, opportunity, and connection. Whether you’re 
enhancing a bus stop, building safer walkways, or reimagining how people use and move 
through public space, we’re excited to invest in efforts that center equity, sustainability, and 
community voice. If your project helps more people get where they need to go — safely, 
affordably, and with dignity — we want to hear from you. 

Eligible projects and programs may include, but are not limited to: 

• Improve transportation access for underserved or marginalized communities. 
• Increase pedestrian, bicycle, or public transit use and elevate safety 

o Purchase bike helmets and reflective gear for a student classroom 
o Purchase and installation of a public use bike rack 

• Improve public spaces for non-motorized users, including the elderly and children. 
o Purchase materials to build/install a bench at a bus stop 
o Support community-based fabrication and installation of small-scale public 

infrastructure elements that enhance mobility and public space. 
• Enhance environmental sustainability or reduce reliance on cars. 

o Purchase bus tokens for public distribution 
o Carpooling program startup 
o Setup a park and ride station with bike lockers 

• Demonstrate strong community support and involvement. 
o Create public safety campaign and messaging 

2026 Program Packet page 1 of 12
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2026 Community Transportation Grants; Letter to Applicants 
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Application Materials Checklist 

Please submit the following materials as part of your complete application package: 

1. Cover Letter (1 page max) 
a. Introduce your organization. 
b. Summarize your proposed project and its intended community impact. 
c. Share why your organization is well-positioned to lead this work. 

2. Completed Forms 
a. Application Answer all required questions included in the online application 

document. FAST Planning - Transportation Community Grants Application 2026 
b. Memorandum of Understanding (MOU). If applicable, complete and attach 

a signed MOU (template available on grant website). 
3. Proposed Project Budget; Include a rough line-item budget and note how grant 

funds will be used. Highlight any in-kind contributions. A total of $20,000 is available 
in this grant cycle. Individual awards may be up to $5,000 per applicant.* 

4. Project Timeline; Provide a timeline showing key project milestones and include 
anticipated start and completion dates. 

5. Proof of Nonprofit Status; Include IRS determination letter or equivalent 
documentation. 

6. Supporting Materials (Optional but Encouraged) 
a. Letters of support from partners or community members. 
b. Maps, drawings, or photos of the project site. 
c. Any permits, approvals, or relevant documentation. (FAST Planning staff can 

help contribute staff time in the creation of these materials) 
d. Data or research that supports the project’s need or impact. 

Please direct any questions to Jackson Fox ( jackson.fox@fastplanning.us ) and submit** your 
full application package no later than April 28, 2026. Thank you for your commitment and 
service to our community, we look forward to learning more about your work! 

 

Cheers,  
 
 
Corey M. DiRutigliano (he/they)  
Transportation Planner, FAST Planning  
100 Cushman Street, Suite 205 | Fairbanks Alaska, 99701 | Main 907 308 3809  
 
 

2026 Program Packet page 2 of 12
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* No Match Required. This program does not require a financial match. Projects of all sizes and 
capacities are encouraged to apply. In-kind contributions—such as volunteer time, donated 
materials, or partnerships—may strengthen an application by demonstrating community support 
but are not required. 
 
** You can deliver your application materials (attachments, figures, budgets, letters of support, etc) 
three ways: 

1. Visit us in person at the FAST Planning office at 100 Cushman Street Suite 205/215 during 
regular business hours (M-F 9am-5pm). 

2. By submitting electronically via email application and additional materials to 
jackson.fox@fastplanning.us; please include your organization name and "CTG Application 
Materials" in the subject line. 

3. By submitting electronically via the website “Upload Application Materials” button here: 
https://fastplanning.us/keepup/grants/ *Note that applications filed and submitted online 
are automatically sent to staff* 

FAST Planning Staff will review and send a confirmation receipt within 5 days. 

Applications close April 28, 2026 and participants will be notified of awards in late May 2026. 

 

2026 Program Packet page 3 of 12
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Community Transportation Grants 
2026 Program Description 

 

The FAST Planning Community Transportation Grants Program supports local, borough area, 
nonprofit organizations, education institutions and other community organizations, in making 
small, practical improvements that help people move more safely, comfortably, and confidently 
through our community. This program is designed to fund visible, community-scaled projects—
such as better walking and biking connections, transit-supportive amenities, and welcoming public 
spaces—that improve safety, access and usability for the public, in the public right-of-way. We 
prioritize projects that serve historically underserved populations, strengthen neighborhood 
connections, and demonstrate shared community investment. FAST Planning has allocated 
$20,000 for this grant cycle. Individual requests may be up to $5,000, though the program is 
designed to support multiple smaller awards—often in the range of $1,000 to $2,000—to help fund 
a variety of community-led projects. This program does not require a financial match. Projects of all 
sizes and capacities are encouraged to apply. In-kind contributions—such as volunteer time, 
donated materials, or partnerships—may strengthen an application by demonstrating community 
support, but are not required. The application process is intentionally simple, and FAST Planning 
works as a partner with grantees to help projects succeed from idea to implementation. 

2026 Grant Program Timeline 
• April 2026 – Applications Open April 1-28 (4 weeks) 

The FAST Planning Community Transportation Grants application will be open for a four-week period 
in April. During this time, interested nonprofit organizations may submit proposals through a simple 
online application, and other supporting materials as required/relevant. FAST Planning staff will be 
available to answer questions and help applicants determine whether their project is a good fit. 

• Late April–Early May 2026 – Application Review & Scoring (2 weeks) 
Submitted applications will be reviewed and scored over a two-week period by FAST Planning’s 
Project Enhancement Committee, and awarded by the Policy Board. Projects will be evaluated based 
on community benefit, feasibility, equity impacts, and alignment with program goals. 

• Late May 2026 – Awards Announced & Funds Distributed 
Selected applicants will be notified in May. Grant agreements will be finalized shortly thereafter, and 
funds will be distributed to allow projects to begin as soon as possible. 

• Summer–Fall 2026 – Project Implementation & Check-Ins 
Grantees will implement their projects according to the proposed timeline. FAST Planning will 
conduct light check-ins during implementation to offer support, answer questions, and help 
troubleshooting any challenges. 

• Within 30 Days of Project Completion – Final Report 
Grantees will submit a brief 1-2 page final report documenting completed activities, final expenses, 
program feedback and photos of the finished project. 

• 1-Year After Completion – Follow-Up Check-In  
On a per-project basis, a short follow-up will confirm ongoing maintenance, lessons learned, and 
continued public benefit of the project. This may include a brief site visit, call, or email update. 

2026 Program Packet page 4 of 12

Page 18
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Community Transportation Grants 
2026 Application 

(Also available online at: FAST Planning Community Transportation Grants - 2026 Application) 

 General Information 

1 Organization Name 

2 Applicant Point of Contact 
(Name, Phone, Email) 

3 Is your organization a registered 
non-profit 501(c)(3) or equivalent? 

☐ Yes ☐ No
(See item #3) 

4 Is your organization located within 
the Fairbanks North Star Borough? 

☐ Yes ☐ No
(At this time, we are only 
offering this program to 
organizations within the 
borough) 

5 If you answered "No" above, and are 
NOT a registered non-profit, are you 
partnering with a (501(c)(3) or 
equivalent? 

☐ Yes
(See item #4) 

☐ No
(At this time, we are not 
providing grants exclusively to 
for-profit businesses) 

6 Who is your non-
profit partner(s)? 

Project Name, Purpose and Intent 
7 Please describe the project you are proposing.  (Include project name, goals, 

location, activities involved and 2-3 measurable outcomes.) 
Project Name: 
Purpose and Intent: 

2026 Program Packet page 5 of 12
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2026 Community Transportation Grants; Application 
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8 How will this project improve public transportation and/or public rights of way 
in our community?  (Highlight expected outcomes like increased safety, 
accessibility, or users/ridership.) 

 
 
 
 
 
 
 

 

9 Who will benefit from this project, and how? (Who are the primary users? Are any 
of these groups historically underserved or facing mobility barriers?) 

 
 
 
 

 

Implementation and Feasibility 
10 What is your project timeline, including key milestones? (You may submit this as 

a separate document) 
 
 
 
 
 

 

11 Are there partners or stakeholders involved in this project? If so, please 
describe their role(s). (e.g., local governments, local businesses, community 
groups.) 

 
 
 
 
 

 

12 Are there necessary permits, approvals, or support to complete this project?  
If so, what are they, and what steps are you taking to obtain them? (Note that a 
Memorandum of Understanding (MOU) form is included for your use, as part of this 
application) 

 
 
 
 

 

2026 Program Packet page 6 of 12
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Budget and Accountability 
13 Please describe how grant funds will be used. You may include any in-kind 

contributions (e.g., volunteer labor, donated materials, or partnerships), though 
these are not required. Note that a line-item budget should be submitted with your 
application (see Letter to Applicants, Application Materials Checklist Item #3); this 
does not need to be final or professionally formatted, a rough, but realistic, estimate 
is sufficient. 

Grant Request Amount:                                                             In-Kind Contributions (optional)  ☐ 
Estimated value: 

Budget Description: 
 
 
 
 
 

 

14 How will you measure the success or impact of this project? Include both 
qualitative and quantitative metrics if possible. (E.g., number of users, observed 
behavior changes, photos, testimonials, before/after conditions)  

 
 
 
 
 
 
 

 

 
Thank you for your application! 
You can deliver your application materials (attachments, figures, budgets, letters of 
support, etc) three ways: 

1. Visit us in person at the FAST Planning office at 100 Cushman Street Suite 205/215 
during regular business hours (M-F 9am-5pm). 

2. By submitting electronically via email application and additional materials to 
jackson.fox@fastplanning.us; please include your organization name and "CTG 
Application Materials" in the subject line. 

3. By submitting electronically via the website “Upload Application Materials” button 
here: https://fastplanning.us/keepup/grants/ *Note that applications filed and 
submitted online are automatically sent to staff* 

FAST Planning Staff will review and send a confirmation receipt within 5 days. 

Applications close April 28 and participants will be notified of awards in early May 2026. 

2026 Program Packet page 7 of 12
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 Community Transportation Grants 
2026 Memo of Understanding (MOU) 

 

 

 

Between FAST Planning and ____________________________________ (Grant Recipient) 

This Memo of Understanding (“MOU”) outlines the responsibilities of grant recipients under 
the FAST Planning Community Transportation Grant and establishes mutual expectations 
for transparency, stewardship, and accountability. 

Purpose 

This agreement ensures that awarded grant funds are used as proposed and that any 
physical improvements resulting from the project are maintained for continued public 
benefit. 

Responsibilities of the Grant Recipient 

Maintenance Commitment 
The recipient agrees to maintain any infrastructure, installations, or improvements funded 
by this grant for a minimum of two years after project completion, unless otherwise agreed 
in writing. Maintenance includes reasonable efforts to keep the site safe, clean, and 
functional, consistent with the scale and nature of the project. 

Use of Funds 
Grant funds must be used solely for the purposes outlined in the approved application and 
budget. Any changes to project scope or spending must be pre-approved in writing. 

Community Contribution (Optional) 
A financial match is not required for this program. Applicants are encouraged to identify in-
kind contributions, such as volunteer labor, donated materials, or partnerships, which may 
strengthen the overall application. These contributions signal shared investment and 
community ownership.  

2026 Program Packet page 8 of 12
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Reporting and Check-Ins 
The recipient agrees to: 

• Submit a Final Report within 30 days of project completion, including: 
o A summary of activities completed 
o Final budget showing actual expenditures 
o At least 2 photos of the completed project 

• Participate (as applicable) in a 1-year check-in, which may include a brief site visit, 
call, or short follow-up report to confirm ongoing maintenance and impact.  

Public Acknowledgment 
When applicable, recipients will acknowledge the support of FAST Planning in any public-
facing materials or signage related to the project; materials (and associated costs) can be 
provided by FAST Planning staff. FAST Planning recognizes that community projects can 
change due to circumstances outside the recipient’s control and commits to working in 
good faith with recipients to resolve challenges 

Agreement 

By signing below, the parties acknowledge and agree to the preceding terms. 

Recipient Organization:  
Authorized Signatory:  

Title:  
Date:  

 
FAST Planning:  

Authorized Signatory:  
Title:  

Date:  
 

 

Please include any additional relevant Memoranda of Understanding (MOUs), letters of 
permission, or similar agreements between the Recipient Organization and the property 
owner or Authority Having Jurisdiction (AHJ). 
Examples may include: 

• Private property: A tenant or partner organization obtains written permission from a private 
property owner to install or improve transportation-related amenities on the property. 

• Public right-of-way: A property owner or organization obtains permission from the City of 
Fairbanks (or other appropriate agency) to install an amenity such as a bicycle rack, bench, 
or wayfinding element within the public sidewalk or right-of-way. 

2026 Program Packet page 9 of 12

Page 23



2026 Community Transportation Grants; Applicant Scoring Rubric 
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Community Transportation Grants 
2026 Applicant Scoring Rubric 

 

 

Applicant(s) Name   
    and Organization 

 
 

Reviewer Name  Date:  
Project Name 
 

 
 

Grant Request Amount:   In-kind Contribution:   ☐  (value?): $ 

1. Community Benefit & Transportation Impact              (0 – 25 points) 
  

How clearly does the project 
improve public transportation or 
public right-of-way conditions? 
 
Consider: 

• Improves safety, access, or 
usability 

• Benefits multiple users 
• Creates visible, tangible 

improvement 
• Supports walking, biking, or 

transit use 

 
 
Scoring Guide 
 
0 – 10: Limited or unclear  
              impact 
 
11 – 20: Clear benefit with  
                 moderate impact 
 
21 – 25: Strong, well- 
                 articulated, high  
                 public benefit 
 

 

 

 

2. Equity & Underserved Populations               (0 – 20 points) 
  

Does the project serve historically 
underserved communities or 
reduce mobility barriers? 
 
Consider: 

• Identifies specific user groups 
• Addresses access gaps 
• Demonstrates awareness of 

barriers 
• Advances inclusive mobility 

 
 
Scoring Guide 
 
0 – 8: Equity not clearly  
            addressed 
 
9 – 15: Serves broader public,  
               some equity  
               consideration 
 
16 – 20: Strong equity focus  
              with clear beneficiaries 
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3. Feasibility & Readiness                 (0 – 20 points) 
  

Is the project realistic and likely to 
be successfully completed? 
 
Consider: 

• Clear timeline 
• Reasonable budget 
• Identified partners 
• Permits or approvals addressed 
• Demonstrated capacity to 

deliver 
 

 
 
Scoring Guide 
 
0 – 8: Major gaps in readiness 
 
9 – 15: Generally feasible with  
               minor questions 
 
16 – 20: Well-prepared,  
                  realistic, ready to 
                  implement 

 

 

4. Community Support & Shared Investment              (0 – 15 points) 
  

Does the project demonstrate 
collaboration and local buy-in? 
 
Consider: 

• Partnerships 
• Letters of support 
• Community involvement 
• Local need 

 
 
Scoring Guide 
 
0 – 5:  Limited , or  
             unclear support  
 
6–11: Some partnerships or   
            Demonstrated support 
 
12–15: Strong collaboration  
               and shared investment 

 

 

5. Measurable Outcomes & Stewardship               (0 – 10 points) 
  

Does the applicant describe how 
success will be measured and 
maintained? 
 
Consider: 

• Clear outcomes (quantitative 
or qualitative) 

• Maintenance plan (consistent 
with MOU requirements) 

• Photos, before/after 
documentation 

• Realistic evaluation methods 

 
 
Scoring Guide 
 
0 – 3:  Vague or unclear     
             metrics 
 
4 – 7: Some measurable  
            outcomes 
 
8 – 10: Clear, specific, and  
               realistic measures 
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6. Budget                                            (0 – 10 points) 
  

Is the budget realistic and aligned 
with proposed activities? 
 
Consider: 

• Clear line items 
• Appropriate use of funds 
• Cost effectiveness 

 
 
Scoring Guide 
 
0 – 3: Budget unclear or  
            misaligned 
 
4 – 7: Generally appropriate 
 
8 – 10: Clear, realistic, and  
               cost-effective 

 

 

Optional: Bonus                 (Up to +10 Additional Points) 
  

For projects that demonstrate exceptional added value beyond 
core criteria (2 pts each):  

• Leverage significant in-kind contributions (e.g., volunteer 
labor, donated materials,  professional services, or 
partnerships that expand project scope or impact) 

• Offer a creative or innovative approach to improving 
transportation or public space 

• Demonstrate strong potential for replication or scaling in 
other locations 

• Include unique or cross-sector partnerships (e.g., schools, 
trades programs, local businesses) 

• Show strong placemaking or catalytic potential (e.g., 
activates underused space, supports future investment, or 
builds momentum for additional improvements) 
Demonstrate creativity  

 

 

 Application Total 

 

 

 

Scoring Notes 
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