
 

 TECHNICAL COMMITTEE  
Meeting Agenda 

Wednesday, October 7, 2026, 12:00 – 2:00 PM 
100 Cushman Street, Suite 215 (Key Bank Building) 

 

To join the Zoom Meeting via computer, go to: www.fastplanning.us/keepup/zoom 
 

Zoom Meeting Phone Number: 1 (253) 215-8782, enter Meeting ID: 831-9382-5897 

\ 

 
1. Call to Order  
2. Introduction of Members & Attendees 
3. Approval of October 7, 2026 Agenda  
4. Approval of September 9, 2026 Meeting Minutes | Pg 2-6 
5. Staff/Working Group/Chair Report | Pg 7-8 
6. Public Comment Period  
7. Old Business  

a. Federal Transit Administration (FTA) Section 5307 Funding Split (Action Item) | Pg 9-14 
 Consideration of funding split between MACS Transit and Alaska Railroad 

Corporation; postponed from previous meetings 
b. Draft Interim 2050 Metropolitan Transportation Plan (MTP) Update | Pg 15-19  

 Open for public comment September 30th to October 30th  
c. FFY2026 Federal Funding Obligations | Pg 20-24 

 Status update on yearend funding obligations and use of offsets 
8. New Business 

a. Draft 2027-2030 Statewide Transportation Improvement Program (STIP) (Action Item) | Pg 25-43 
 Draft comment letter from FAST Planning      

b. FAST Planning FFY2027-2031 Transportation Improvement Program (TIP) Development 
Schedule & Upcoming Call for Project Nominations 

9. Informational Items 
10. Other Issues 
11. Committee Member Comments 
12. Adjournment 

Next Scheduled Technical Committee Meeting: Wednesday, November 4, 2026 | 12:00 - 2:00 PM 
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TECHNICAL COMMITTEE  
Meeting Minutes 

September 9, 2026  12:00 – 2:00 P.M. 
FAST Planning Office, 100 Cushman Street, Suite 215, Fairbanks, AK 

Web Conference at: https://fastplanning.us/keepup/zoom/ 
Zoom Meeting Telephone Number: 1 (253) 215-8782 Meeting ID: 878-9830-8707 

 

1.  Call to Order 
Jackson Fox, Chair called the meeting to order at 12:01 pm. A moment of silence was held 
for William Rogers, a member of the Technical Committee who recently passed away. 
 

2.  Introduction of Members and Attendees 
The following were present: 

Name   Representing 
  *Jackson Fox, Chair    FAST Planning 
  *Olivia Lunsford, Vice Chair   FAST Planning 
  *Corey DiRutigliano    FAST Planning 
  *Deborah Todd     FAST Planning 
  *Francesca Hales    FAST Planning 
  *Randi Bailey      DOT&PF Planning 
  *Don Galligan (absent)    FNSB Planning 
**Michael Bredlie  (absent)   FNSB Rural Services 
**Jennifer Campbell    FNSB Planning Commission 
**Jeremiah Cotter     City of Fairbanks Public Works 
**Michelle Denton    FNSB MACS Transit 
**Brian Lindamood for Kate Dueber  Alaska Railroad Corporation 
**Alexa Greene (absent)    Eielson Air Force Base 
**Brett Nelson     DOT&PF Planning 
**John Netardus     DOT&PF Preconstruction 
**Jason Olds      ADEC Air Quality 
**Corey Richardson    Tanana Chiefs Conference 
**Lt. Mike Roberts    Alaska State Troopers 
**Kellen Spillman     FNSB Community Planning 
**R.J. Stumpf     Fairbanks International Airport 
**Jakob Theurich     University of Alaska Fairbanks 
**John Weinberger    Fort Wainwright 
**Tim Zinza     City of Fairbanks Engineering 
    Al Beck      DOT&PF Preconstruction 
    Sarah Cripe     DOT&PF Planning 
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    Alan Skinner     DOT&PF Preconstruction 
    Nathan Stephen    DOT&PF Traffic & Safety 
    Phoebe Bredlie     Kinney Engineering 
    Jeanne Bowie     Kinney Engineering 
    James Kinney     Kinney Engineering 
    Tae Voight     Kinney Engineering 
    Andrew Ooms     Kittelson & Associates 
    Brian Funkhouser    Michael Baker International 
    Sarah Schacher     Michael Baker International 
    Collin Hodges     R&M Consultants 
    Beth McKibben     R&M Consultants 
    Van Le      R&M Consultants 
    Suriya Vallamsundar    Trinity Consultants 
*FAST PLANNING Staff members ** FAST PLANNING Technical Committee members 

 

3.  Approval of the September 9, 2026 Agenda 
Motion: To approve the September 9, 2026 agenda. (Zinza/Campbell). 
Discussion: No discussion. 
Vote on Motion: None opposed. Approved. 

n 

4.  Approval of the August 5, 2026 Meeting Minutes 
Motion: To approve the August 5, 2026 Meeting Minutes. (Zinza/Nelson). 
Discussion: No discussion. 
Vote on Motion: None opposed. Approved. 
 

5.  Staff/Working Group/Chair Report 
 At the August 19, 2026 meeting, the Policy Board: 

 Approved the FY2027-28 Unified Planning Work Program (UPWP) without further 
revisions. 

 Approved Transportation Improvement Program (TIP) Amendment #3. 
 Approved use of the remainder of FAST Planning’s FFY26 offset funds towards the 

design phase of the FFY26 FAST Improvement Program. 
 Added the Danby School Zone Upgrades to the FAST Improvement Program. 

 A Walk, Ride, & Roll Advisory Committee (WRRAC) Work Session will be held on 
September 15th from 2-3 p.m. to draft a letter to key decision-makers regarding e-motos 
and their use on the transportation network. 

 Steering Committee Meeting #6 for the Draft Interim Metropolitan Transportation Plan 
(MTP) will be held on September 17th from 10am-12pm at FAST Planning’s office. 

 

6.  Public Comment 
No public comment. 
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7.  Old Business 
 

a. Federal Transit Administration (FTA) Section 5307 Funding Split (Action Item) 
 Consideration of Funding Split Between MACS Transit and Alaska Railroad 

Corporation; Postponed from Previous Meeting 
 
 

Public Comment: 
No public comment. 
 

Motion: To postpone the ‘Federal Transit Administration [FTA] Section 5307 Funding 
Split’ agenda item to the next meeting. (Denton/Lindamood). 
 

Discussion: 
No discussion. 
 

Vote on Motion: None opposed. Approved. 
 

b. Draft Interim 2050 Metropolitan Transportation Plan (MTP) Update (Action 
Item) 

 Presentation of Draft Plan and Air Quality Conformity Modeling Results, and 
Recommendation to Policy Board for Release for Public Comment 
Van Le of R&M Consultants and Sarah Schacher of Michael Baker International provided 
a brief presentation of the Draft Interim 2050 MTP Update. 
 

Public Comment: 
No public comment. 
 

Motion: To recommend to the Policy Board to release the Draft Interim 2050 MTP 
[Metropolitan Transportation Plan] for public comment. (Netardus/Spillman). 
 

Discussion: 
No discussion. 
 

Vote on Motion: None opposed. Approved. 
 

c. FFY2026 Federal Funding Obligations and Offsets 
 Status Update on Funding Obligations and Use of Offsets 

Mr. Fox explained the status of the FFY26 funding obligations and offsets. 
 

Public Comment: 
No public comment. 
 

Motion: To recommend to the Policy Board to use the remainder of offsets from the 5th 
Avenue Reconstruction and Woll Road Resurfacing & Widening projects to pay down 
the Advance Construction from FFY2027. (Spillman/Denton). 
 

Discussion: 
Mr. Spillman: I think this is a smart thing to do. We happened into money that we 
didn’t know was coming. We borrowed money from next year. I think Advance 
Construction is an important tool, but it does make me nervous and that means that will 
be that much less project work in the following year. So, I think this is a wise use of the 
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funds, and I’d hate to try to come up with something at the table right now to spend the 
money on rather than just paying it down and figuring it out in a couple of months. 
Ms. Denton: I agree with Mr. Spillman’s comments. I don’t think it’s a coincidence that 
it’s almost exactly what was needed though. I fully support this. Thanks.  
 

Vote on Motion: None opposed. Approved. 
 

8.  New Business 
a. FAST Planning Bylaws Revision (Action Item) 

 Consideration of Modifying Technical Committee List of Representatives 
The City of Fairbanks Mayor would like to change the composition of the Technical 
Committee to have one representative from Engineering and one representative from 
Public Works. 
 

Motion: To recommend to the Policy Board to accept the revision to the FAST Planning 
Bylaws [for City of Fairbanks representatives]. (Zinza/Campbell). 
 

Discussion: 
Mr. Lindamood: Is there any reason why? I assume the City of Fairbanks decides who 
those two people are. 
Mr. Fox: Yes. The Policy Board member, the mayor, decides who those two individuals 
are.  
Mr. Lindamood: Is there any reason why we can’t say City of Fairbanks infrastructure 
person, and not have to change the Bylaws every time the seats move around? 
Mr. Fox: The only thing I’ve seen on here is that there are, for each entity, a specific 
department that’s listed for those seats. So, it would be consistent with how the State and 
Borough seats are listed but functionally it doesn’t matter a lot to me. 
Mr. Netardus: I agree with Mr. Lindamood’s question. Does there need to be 
granularity in each entity’s people that are showing up when the entity should be 
deciding what sort of folks can be on this committee anyway? Could we change the 
Bylaws now to say Fairbanks North Star Borough four seats, DOT two seats, and City of 
Fairbanks two seats? 
Mr. Spillman: I guess I can speak to that. I really think we put together this committee to 
have a diverse representation across multiple subject matters. Like, for example, we’re 
required to make a lot of transit decisions. So, the Borough shouldn’t just have four 
seats. There should be a transit rep, there should be a planning rep. So, I do think there 
is some value to having granularity and ensuring that we have the expertise around the 
table necessary to make decisions well-versed on some of these items. 
Mr. Netardus: That’s a good answer. I’m cool with it. I just wanted to have the 
conversation. 
 

Vote on Motion: None opposed. Approved. 
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b. Richardson Highway/Peridot Street Road Safety Audit 
 Guest Presentation by Kinney Engineering on Results of Road Safety Audit 

Phoebe Bredlie of Kinney Engineering provided a presentation on the findings for the 
Richardson Highway/Peridot Street Road Safety Audit conducted this summer to identify 
existing and potential safety concerns. 
 

c. Draft Statewide Freight Plan 
 Guest Presentation by Alaska DOT&PF on Draft Plan 

Sarah Cripe of DOT&PF provided a presentation on the Draft Statewide Freight Plan that 
sets the overall investments, policies, and priorities for freight transportation. 
 

9.  Informational Items 
No informational items. 
 

10.  Other Issues 
No other issues. 
 

11.  Committee Member Comments 
Mr. Nelson: There is an internal draft of the STIP [Statewide Transportation Improvement 
Program] for FFY27-30 going around at DOT and that should be released to the public 
soon for a 45-day review. 
Mr. Spillman: The Borough is in the process of completing the Comprehensive Plan. We 
just concluded a public review draft. One of the main issues we got comments on was 
regarding e-bikes and e-motos. The other comment is mostly for DOT but maybe the City. 
The Borough has been working on updating the new floodplain insurance rate maps. 
We’ve been working on this project for about 11 years. The Planning Commission just took 
action on it last night. So, we have new flood insurance rate maps that will likely go into 
effect January 8, 2027.  
 

12.  Adjournment 
Motion to Adjourn: (Netardus/Zinza). The meeting was adjourned at 1:56 p.m. The next 
Technical Committee Meeting is Wednesday, October 7, 2026. 
 
 
 
Approved: __________________________________ Date: ____________________ 

Jackson C. Fox, Chair 
FAST Planning Technical Committee 
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MEMORANDUM 
 

Date: October 2, 2026 

To: Technical Committee  

Subject:   FFY2026 Obligations at Fiscal Yearend 

 
Each fiscal year the expectation is 100% of the Federal funds programmed in the 
Transportation Improvement Program (TIP) for that year are obligated by yearend through 
Alaska DOT&PF and FHWA.  For the second year in a row, this benchmark was not 
achieved.  In FFY2025, obligations ended at 97% (~$500k short), but those funds were 
successfully carried forward to FFY2026.  At the end of this fiscal year, FFY2026, 
obligations ended at 85% (~$3M short) of the $22M program.  The most sizable obligations 
that were not processed include, but are not limited to, the following:   

 FAST Improvement Program | Construction (~$1.2M) 

 Morris Thompson Cultural & Visitors Center Enhancements | Construction (~$700k) 

 Lavery Transportation Center Enhancements | Construction (~$600k) 

 Sidewalk Snow Removal Equipment | Equipment (~$300k) 

 UAF CNG Fueling Station | Final Design (~$100k) 

These unobligated funds should be able to be carried forward to FFY2027, but the Alaska 
DOT&PF will need to provide this confirmation.  Upon receiving this confirmation, the TIP 
will need to be revised to reflect the carryforward amounts.  FAST Planning staff and the 
Technical Committee also need to better understand why these obligations were not 
processed as planned and programmed in the TIP and how those issues can be addressed.    
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ALLOCATIONS PHASE AMOUNT
FFY26 

OBLIGATIONS
PERCENT 

OBLIGATED

STP All $8,161.0 $7,047.0 86%

STP AC All $625.2 $534.2 85%

PL (Metropolitan + Transit) All $589.6 $589.6 100%

CMAQ All $9,246.2 $7,825.6 85%

CRP (Carbon Reduction) All $2,556.1 $1,911.0 75%

OFFSET All $1,145.1 $1,145.1 100%

TOTAL $22,323.4 $19,052.5 85%

IRIS STP PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY26 
OBLIGATIONS

PERCENT 
OBLIGATED

COMMENTS

NFHWY01023 Advanced Project Definition Planning 3/9/2026 $145.6 $145.6 100%

NFHWY00815 Doughchee Ave/Beaver Springs Bridge Construction 6/17/2026 $357.5 $357.5 100%

5/11/2026 $291.1 $291.1 100%

9/18/2026 $27.3 $27.3 100% FFY2027 AC

9/23/2026 $181.9 $181.9 100%

3/10/2026 $456.4 $456.4 100% FFY2025 Program

9/24/2026 $3,028.0 $1,913.9 63%

$91.0 0% FFY2027 AC

HFHWY00830 FAST Planning Office Planning 10/1/2025 $150.0 $150.0 100%

9/9/2026 $548.5 $548.5 100%

9/9/2026 $406.6 $406.6 100% FFY2027 AC

Design 5/14/2026 $796.0 $796.0 100%

Right-of-Way 8/18/2026 $1,364.6 $1,364.6 100%

NFHWY00891
Pioneer Park North Parking Lot & Boat 
Launch

Design 9/16/2026 $705.0 $705.0 100%

8/18/2026 $136.5 $136.5 100%

8/18/2026 $100.3 $100.3 100% FFY2027 AC

TOTAL $8,786.3 $7,581.2 86%

IRIS PL PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY26 
OBLIGATIONS

Percent 
Obligated

COMMENTS

HFHWY00830 FAST Planning Office - Metro PL Planning 10/1/2025 $462.0 $462.0 100%

HFHWY00830 FAST Planning Office - Transit PL Planning 10/1/2025 $127.6 $127.6 100%

TOTAL $589.6 $589.6 100%

FAST Planning FFY2023-27 TIP Amendment #3: FFY2026 OBLIGATION STATUS REPORT (as of September 30, 2026)

ALLOCATION TOTALS (Federal Share)

STP FUNDS (Federal Share)

PL FUNDS (Federal Share)

Design

NFHWY00509

Holmes Road RehabilitationNFHWY00816

FAST Improvement Program

NFWHY00913 
NFWHY00914 
NFHWY01088 
NFHWY01221

Minnie Street Improvements

ConstructionYankovich/Miller Hill Road ReconstructionNFHWY00139

Construction

Design 
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IRIS CMAQ PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY26 
OBLIGATIONS

Percent 
Obligated

COMMENTS

3/16/2026 $1,396.7 $1,396.7 100% FFY24 Carryforward

9/22/2026 $596.0 $596.0 100% FFY2027 AC

NFHWY00891 Peger Road Bicycle & Pedestrian Path Design 9/16/2026 $181.9 $181.9 100%

NFHWY00845
Fairbanks Airport Area Non-Motorized Path 
Wayfinding Signage

Construction 6/17/2026 $181.9 $122.9 68%

NFHWY01088 FAST Improvement Program Construction 9/24/2026 $727.8 $711.3 98%

NFHWY00922 Lavery Transportation Center Enhancements Design 5/12/2026 $68.2 $68.2 100%

Design 5/12/2026 $81.9 $81.9 100% FFY25 Carryforward

$549.8 0%

$118.8 0% FFY2027 AC

NFHWY01086
Motor Vehicle Plugins #1 (NP City Hall, 
Alaskaland main parking lot)

Design 9/18/2026 $139.2 $139.2 100%

9/23/2026 $454.9 $212.7 47%

$91.0 0% FFY2027 AC

NFHWY01097 UAF Shuttle Bus CNG Fueling Station Design $91.0 0%

NFHWY01169 UAF CNG Shuttle Buses Equipment 9/23/2026 $454.9 $454.9 100%

Design 2/1/2026 $227.4 $227.4 100% SW-CMAQ

Construction 9/11/2026 $318.4 $261.9 82% SW-CMAQ

NFHWY00902
Sheep Creek Road & West Tanana Drive 
Roundabout

Design 4/17/2026 $454.9 $454.9 100% SW-CMAQ

NFHWY01110 Ballaine Path Improvements Design $181.9 0% SW-CMAQ

NFHWY01102 
NFHWY01103 
NFHWY01104 
NFHWY01105

FAST ADA Improvements Program Construction 9/18/2026 $4,922.4 $4,908.4 100% SW-CMAQ

 TOTAL $9,246.2 $7,825.6 85%

IRIS CRP PHASE
OBLIGATION 

DATE 
TIP AMOUNT

FFY26 
OBLIGATIONS

Percent 
Obligated

COMMENTS

NFHWY00862
Chena Lakes Recreation Area Access via 
Plack Road

Construction 3/16/2026 $1,450.9 $1,450.9 100% FFY24 Carryforward

NFHWY00845
Fairbanks Airport Area Non-Motorized Path 
Wayfinding Signage

Design 6/17/2026 $22.7 $22.7 100%

NFHWY00922 Lavery Transportation Center Enhancements Construction $573.1 0%

NFHWY00891
Motor Vehicle Plugins #2 (Alaskaland North 
Parking Lot)

Design 9/16/2026 $22.7 $22.7 100%

NFHWY01060
Fairbanks & North Pole Electric Vehicle 
Charging Stations

Design 5/13/2026 $213.8 $122.8 57%

NFHWY01195
High School Access & Circulation Study - 
North Pole

Planning 8/11/2026 $272.9 $291.8 107% FFY25 Carryforward

 TOTAL $2,556.1 $1,911.0 75%

CRP FUNDS (Federal Share)

NFHWY01109
Sheep Creek Road Extension Shared Use 
Path

NFHWY00912 
NFHWY00885

EquipmentSidewalk Snow Removal Equipment

NFHWY00862
Chena Lakes Recreation Area Access via 
Plack Road

Morris Thompson Cultural & Vistors Center 
Enhancements 

NFHWY00922

CMAQ FUNDS (Federal Share)

Construction

Construction
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IRIS OFFSET PHASE AMOUNT
FFY26 

OBLIGATIONS
OBLIGATION 

DATE
PROJECT

NFHWY00139 Yankovich/Miller Hill Road Reconstruction Construction $528.1 $34.2 6/17/2026 Doughchee Avenue

NFHWY00633 FAST Improvement Program FFY23 Construction $33.9 $167.4 7/6/2026 Yankovich/Miller Hill

NFHWY00445 5th Avenue Reconstruction Multiple $26.7 $211.3 7/6/2026 Yankovich/Miller Hill

NFHWY00448 Woll Road Resurfacing & Widening Multiple $556.4 $149.1 9/18/2026
FAST Improvement 
Progam FFY26

$45.5 pending Doughchee Avenue

$537.6 pending FFY27 ACC

 TOTAL $1,145.1 $1,145.1
Percent 

Obligated
100%

OFFSET FUNDS (Federal Share)
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FAST Planning FFY26 Offsets September 30, 2026

PROJECT OFFSETS Federal Total w/ Match

Yankovich/Miller Hill Road Reconstruction $528,075 $580,494
FAST Improvement Program FFY2023 $33,932 $37,300
5th Avenue Reconstruction (Fairbanks) $26,688 $29,337
Woll Road Resurfacing & Widening $556,442 $611,676

Total    $1,145,136 $1,258,807

COMMITTED OFFSETS

Doughchee Avenue/Beaver Springs Bridge - Construction phase -$34,204 -$37,599
Yankovich/Miller Hill Road Reconstruction - Right-of-Way phase -$167,385 -$184,000
Yankovich/Miller Hill Road Reconstruction - Construction phase -$211,296 -$232,270
FAST Improvement Program FFY24-26 - Design phase -$149,123 -$163,925 Policy Board approved 08.19.2026
Doughchee Avenue/Beaver Springs Bridge - Construction phase -$45,485 -$50,000 Executive Director approved 09.23.2026
FFY27 Advance Construction Conversion (ACC/payback) -$537,645 -$591,013 Policy Board approved 09.23.2026

Total -$1,145,137 -$1,258,807

Remaining Funds to be Obligated ($0) ($0)

4
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100 CUSHMAN STREET, SUITE 205 | FAIRBANKS, ALASKA 99701 | www.fastplanning.us 
 

 
 
 
 
 
October 2, 2025 
 
To:  Alaska Department of Transportation & Public Facilities 
 

Subject:  Draft FFY2027-30 Statewide Transportation Improvement Program (STIP) 
 
To whom it may concern: 
 

Thank you for the opportunity to comment on the Draft FFY2027-30 STIP. Below are comments from 
Fairbanks Area Surface Transportation (FAST) Planning, which is the State-designated Metropolitan 
Planning Organization (MPO) for the Fairbanks and North Pole area. 
 

1. General Comment - the STIP is 1,213 pages long and too complex and cumbersome for general 
members of the public to review.  It is challenging even for technical staff at our MPO to review. 
FHWA has previously recommended significant simplification of the STIP, and we encourage 
DOT&PF to consider this recommendation for the current and future STIPs.  
 

2. Page V3--19-21 | Financial Position - the STIP appears to be overprogrammed (has more 
commitments than revenue resources) by $130M, and State matching funds show a shortfall of 
$201M to access the available revenue sources.  These funding issues will need to be resolved 
in the STIP to demonstrate Fiscal Constraint. 
 

3. Pages V3--27-29 | Advance Construction (AC) - the STIP provides an AC financing schedule 
(borrowing funds from future years) showing use of $2.1B over the four years of the STIP, but 
does not provide an annual planned AC Conversion (ACC/payback) schedule.  It is unclear in 
the STIP if the State can accommodate this cash flow exposure and whether the intent is to wait 
and convert the AC until after FFY2030, both of which need to be addressed in the STIP.   
 

4. Page V1--18 | STIP Relationship to 10-year Plan - the STIP mentions the existence of a 10-year 
Plan produced by DOT&PF that provides a longer-term view of priority transportation needs and 
projects under development, which feeds projects into the STIP.  The 10-year Plan could not be 
located on DOT&PF's website, nor is it included as an appendix to the STIP.  Can DOT&PF 
provide an up-to-date version of the 10-year Plan to our MPO so we can see what future projects 
DOT&PF might be planning in our area?  This would also help inform our Draft MTP project list, 
which is currently out for public review. 
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5. Page V1--115-116 | Development & Approval of a STIP Amendment - this section of the STIP 

outlines the material change and cost thresholds for triggering an Amendment to the STIP which 
would constitute a significant change requiring public review under 23 CFR 450.218 and 17 
AAC 05.195.  However, a provision is included in this section for ‘Commissioner Discretion’ to 
bypass these thresholds and public review process.  This is a concerning provision when 
considering large cost increases (usually millions of dollars) that may affect other, unrelated 
projects in the STIP (i.e. taking funding from another project to fund the cost increase for the 
project that is subject of the Amendment). 
 

6. Page V1--119 | Supplemental Public Notice Process - when DOT&PF makes material changes 
that occurred after the STIP's public comment period has closed such as adding a new project 
or program, this section of the STIP allows for an expedited and limited public notice procedure 
with no specific timeframe for the notice.  This is also a concerning provision when considering 
adding funding for new projects or programs may affect the funding of other, unrelated projects 
in the STIP and the importance of public review and input on those decisions. 
 

7. Pages V4--97-176 | FAST Planning TIP Incorporation - this section of the STIP does not 
accurately the MPO's available funding or TIP programming.  Examples include, but are not 
limited to the following: 

a. The amount of STBG funds programmed for FFY27 is not correct, and projections for 
FFY28 and FFY29 are not accurate.   

b. The TAP, CMAQ, and CRP funding categories are missing the carryforward amounts and 
are not consistent with our TIP. 

c. The amount of HSIP funds programmed for FFY27 is not correct, and there does not 
appear to be any planned investments in 2028-30. 

d. The amount of NHPP programmed does not account for all the major highway projects 
in our area - Steese/Johansen Interchange ($100M+), Airport/Cushman Intersection 
($40M), and Steese MP2-5 Resurfacing ($14M).  There is also only $93.4k shown in 
FFY27 for the State's Pavement & Bridge Preservation Program and no planned 
investments in 2028-30 for preventative maintenance projects in our area.   

FAST Planning’s TIP is supposed to be incorporated into the STIP by reference without change.  
However, the STIP converted FAST Planning’s 19-page TIP document into 80 pages of 
information in the STIP, much of which is inconsistent with the TIP.  For the current and future 
STIPs, we recommend providing only a reference link to our TIP (https://fastplanning.us/tip/). 
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8. Page V3--99 & 196 | National Freight Funding Program - included in the STIP is $10M in 
NHFP funding for the Port MacKenzie Freight Expansion project in FFY27, but this project is not 
included in the State's Freight Investment Plan which makes it ineligible for this funding.  There 
also appears to be no NHFP funding programmed in FFY28 and FFY30, yet there are eligible 
high-priority projects on the highway system in the State's Freight Investment Plan [see 
https://dot.alaska.gov/alaskamoves2050/docs/25697-Alaska-FP-Appendix-J-Freight-Investment-
Plan-Illustrative-Listing-of-Projects_122222.pdf].  While we understand an update to the Statewide 
Freight Plan is currently underway and moving towards adoption by the end of the year, the STIP 
can only program projects that are in the current approved Freight Investment Plan.  We are also 
concerned that not all of the available NHFP funds are programmed in the STIP, which could 
result in some of this funding lapsing. 
 

9. Page V2--202 | Data Modernization & Innovation Program – the four-year funding total for 
this program has increased from $51M under the current STIP to $76M for the proposed STIP 
without modification of the scope of work for the program.  What is the additional $25M 
investment programmed for?  The STIP should provide this detail because the program uses 
project funding (STBG and NHPP) for planning and data collection work, which reduces the 
amount of available funding for infrastructure improvements in the STIP.   

 
10. Pages V1--18 & V6--22 | State-Initiated Projects - the STIP allows ‘State-initiated’ projects to be 

added to the STIP without application of scoring criteria, a competitive ranking process, or a 
data-driven or performance-based selection process.  A search of the STIP found more than a 
dozen project that fall in this category, some of which are the more controversial projects in the 
State.  The STIP indicates each of these projects has a written or documented public-interest 
finding.  Can these findings be supplied by DOT&PF to interested members of the public if 
requested for a project?  

 
 

Thank you again for the opportunity to comment on the Draft FFY2027-30 STIP, and we look forward 
to your responses to these comments. If you have any questions or need any additional information, 
please contact me at jackson.fox@fastplanning.us or (907) 205-4276. 
 
Sincerely, 
 
 
 
_________________________________________________________________ 

Jackson C. Fox 
Executive Director, FAST Planning 
 
Copy: FAST Planning Policy Board  
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